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Vargo:  In today’s economic environment, we are always looking to save money. Energy is one of those things that are a hidden cost; it is not really visible, but it does not directly impact product.   You can do some of the easy things of turning off the equipment and we did all that, but the efforts that our green team took was going beyond that. 
Anderson: In the case of this project we really started from building audits that had been done previously.  So this project was a no brainer, the return on investment of doing lighting and HVAC changes and equipment changes in buildings, those are the main contributors to energy consumption in buildings so when you can change those out that’s the best place to start.
Normyle: 1 We had no idea how much energy we were actually using because the building wasn’t metered, so we knew that we could save a lot of energy because we were using older technology and older HVAC systems, so as tech refresh came up and SMECO took over the base’s operations, it got to a point where we could actually baseline our operations and once we were able to baseline the energy usage, it was kind of apparent that we use a lot of energy.
Hardman: 1All along I have had to keep power measurements of the room (cut) But over the last year and a half I have kept all of the calculations and captured each one of our power savings.  The first power savings that we had is when we removed our SGI display systems. Pulling out those display systems saved us 2800 watts of power and those things were running 24 hours a day whereas our new workstations we just turn them off after the flight is over.
Additionally when we move over to the new workstations, those have a much greater graphics capability and we were able to display our strip charts on those and were able remove our old legacy paper strip charts, so in dong that we were able to save another 2300 watts and those had to stay on 24 hours a day, so between the two, we are saving over 5000 watts. 
Normyle: The upgrades were going to happen anyway because the PCs were over 7 years old, but the idea of actually getting credit for the efficiencies of the upgrades actually goes a long way to say we have saved this much money and energy so we justified our budget for doing the upgrade, so we can actually calculate the return on investment now; we couldn’t do that before.
Hardman: We had 38 light bulbs that are halogen bulbs and they thought why can’t we replace those with more energy efficient bulbs, and we were saving 1200 watts of power in each one of our rooms, well we have nine rooms. Each one of those bulbs are burning around 200 degrees Fahrenheit, the new bulbs are burning around 80 degrees Fahrenheit.  Now that those bulbs are gone, we don’t have the huge influx of temperature swings.
Anderson: This was such a great project because we made changes in a building that has the highest energy costs, we effected changes in the rooms that use the most energy, our mission related rooms, and we combined a traditional facilities kind of project, changing out light bulbs with technical equipment changes done by technical teams so that really exemplifies the kind of cultural shift that is taking place at ATR. After this project was completed in July the data shows that there was a slight decrease in our building 2118 consumption and the cost savings was decreased by 16%.
Vargo: Because it was good for the environment, it is good for the taxpayer and it is good for the business. It allows us to not use money on electric that we can use for directly support our product and ability to support the warfighter.
Anderson:  NAWCAD has an energy goal to meet, 30-percent energy reduction by 2015; we are helping them to meet that goal and they are currently on track to meet that.
