PMT Script - Airspeed

Spidel: 00:30 “If we can standardize our processes, then we can actually teach and train to those processes. If we can do those things, then people will begin to understand and learn them and become better at those processes. 
Scolpino: 00:25 “We are choosing to roll out this tool at this time due to a variety of reasons, but the main one is to standardize the acquisition process.  We have thirty-three program offices and we are doing that one process thirty-three different ways.”

Spidel: 02:05 “And I think, you know, if you can get stuff through the first time and not have all the rework. The first time you do that, you are going to be happy. 

Guidry: 02:15 “We had over six hundred contract actions last year. So for us, execution quickly is very important because we have a very small workforce and doing that many procurements in a year is time consuming. 

Scolpino: 01:45 “Outside of the ultimate goal of getting things on contract faster, really to deliver the capability to the warfighter in a more expedited way, it is also going to help us do more rather than doing the same thing over and over again.”

Edla: 12:58 “Before we would have the teams going, basically they would be going everywhere and we wouldn’t have one standard way of doing things and this way we would have everyone doing the same thing the same way. 

Spidel: 02:48 “Over time, we are going to reduce cycle times because we are going to be able to see where we are having problems within a particular process in the contract.  It is all going to be visible; so, it’s going to help us understand our business better.”

Guidry: 10:58 “I always tell my team that planning is everything because if you have a plan and you can execute to that plan, then things are going to go smoothly, but if you are planning as you are going, then you are never going to get to your end result.  So this tool lays out the entire plan from beginning to end and allows you, once you have all of the information in there, to manage to that.”  

Edla: 16:35 “Oh it is pretty simple.  Just go to MyNavair, you will see basically under the banner, you will see Acquisition Timeline. You click on Acquisition timeline and that will take you straight to the timeline page, which is very good in itself, it’s like a library of everything you need to know in regards to getting a procurement done.”

Scolpino: 06:48 “We are phasing the roll-out by program office, by PEO, to minimize the resistance, to minimize problems and again as we are evolving, we are improving. Our ultimate goal is to have the command fully utilizing this tool by the end of fiscal year ‘12.” 

Guidry: 10:35: “I think with any new process there is a learning curve but I will attest that the initial loading of the information is time consuming, but once it is loaded, it’s done and it is a useful tool.”

Scolpino: 10:53 “Again, I have been here for twenty-nine years and I have never seen anything that has the power, it’s got a lot of power and potential to make our jobs easier. It’s going to take a couple of years for really the command to understand it, but the benefits it’s going to be awesome.”

