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Morton: The Navy and the nation can’t afford to do things the same old way.  It is too expensive and we are not fast enough, so we have to be able to improve our capabilities and part of that is to take capabilities from around NAVAIR and use them to support projects that may not be able to be successfully completed otherwise. 
Darrah: We have people doing really great work out at China Lake, Point Mugu, Lakehurst, or down at Orlando or here at Pax) all those centers of excellence for what they do in their domain and we have to take advantage of that; we haven’t done well enough there as we could and that is what it is all about.
Dunaway: So Airworks is taking these great little microcosms pulling them into one organization where we can do what we do best, and that is establish best practices, train our folks, implement process to the point where process doesn’t inhibit speed and then opening a door to the fleet and asking the fleet, say look, if you want us to rapidly do something for you that is non developmental, we are ready.
Darrah:So the idea now here is, we have a network of capability across the command and we actually have a centralized management location, which we are calling Airworks. And the idea is it allows us to leverage the entire organization and provide product to the fleet in a very fast way.
Morton: Innovation is the key to be able to get new products more quickly.
Morton: We can take things that already exist and ideas that already exist to put them together in new ways to get new capabilities that none has even thought of before.
Morton: The biggest benefit for the warfighter is to get capabilities that they need rapidly.
Darrah:  So what this is all about is filling those requests as quickly as we can with a solution the answers their need as rapidly as possible and get it into their hands within the cycle that makes sense.
Darrah:  we are going to establish a requirement, we are going to establish a time line, we are going to establish who is responsible and where the deliverables to meet a requirement; all that is the same as the normal acquisition process. What’s going to be different in this case is, we will do it as an advanced prototyping activity, or a low rate production activity or an actual rapid response thing that can go to theater and not have a sustainment tail to it that is just kind of a fill-the-blank until we can give them a program of record capability.
 think it is important as Navy civilians to support the national defense efforts and if we want to stay involved and we want to stay current and valuable, we need to improve our capabilities constantly and that way we can contribute more.
Morton: Continuing to add value, being able to add value more rapidly, learning to gain access to these labs and capabilities at other NAVAIR sites, I hope that that becomes a part of our culture and we continue to grow and develop with it.
