NAVAIR True Headings:  Sequestration Update (June 2013)
NAVAIR Deputy Commander Garry Newton:  When you look at how this entire process of sequestration and budget has played out, consistently the Defense department was trying to not go to a civilian furlough as an alternative to deal with budgets, and as time went on, it became more and more apparent that they really had to make some hard decisions on priority and that is why you saw the announcement from Secretary Hagel saying that that was the plan we were going to move forward with and if the situation got better they could eliminate some of the days, but that will be dependent on how much money we have and what the priorities are for the last couple of months of the fiscal year.
An 11-day furlough across all of the services for the Defense department gives them the ability to deal with the emergent issues from a resourcing standpoint. If they don’t have to spend as much money on some of those emergent issues, then they will be able to shrink the furlough down to something smaller than 11, but they won’t know that really for the next couple of weeks to potentially two months.
What we did was we had the four major commands:  one representative from NAVAIR headquarters, one representative from the Aircraft Division, one representative from the Weapons Division, one representative from the Fleet Readiness Centers; and then to get a customer aspect, we asked for one PEO, deputy PEO. Those five civilians formed a team to go evaluate what’s the best way to handle furloughs from a work standpoint, both for the employee and for the mission. And so when they went through that they came back with the recommendation to go to a standard schedule mainly because it would provide some stability for the workforce, it gives us the opportunity to be very productive on the days we are all here and it allows us to manage any safety concerns.
For a schedule to prepare for the furlough, there’s a couple of key dates that are happening right now. So the first one is the civilians: all the civilians who are going to be furloughed are being given a proposal letter. So we started that on 28 May and will complete that by 5 June. The other thing we are going to do is we are going to spend the first two weeks of June developing plans on how are we going to handle the command structure operationally during the furlough events and what that will turn into is a discussion about exactly what are we going to do on the days when civilians are furloughed and what kinds of operations are we going to leave open on those days. When we complete that, then we will start a discussion with our bargaining units, and then we will also talk to contractors if it affects them.
The contracts that are going to be impacted most by furloughs are going to be any contracts that are onsite employees. Because we are going to shut down our operations to a large extent on these Fridays, we are not going to have the requirement for them to come into work and do work on those days. The ones that are not going to be affected are those contractors that support FMS, foreign military sales. That has been exempt both from a civilian standpoint and we are not going to address those issues. The other ones that will definitely not being affected are any contractors who are supporting forward deployed operations; meaning that they are over in theater, over in country. We are not going to do anything to disrupt that process. 
And so what the contractors will see is either between their Contracting Office Representative, their COR, or their contract specialists, they will be notified that the work that they perform is going to be affected by these operational days that we are not going to be open for that functional area and we want to talk to them about how we direct the contract vehicle to allow them to not work on those days or not perform the duties that we typically ask for on those days; that’s really up to the company how they choose to handle the day.
We will definitely lose 20 percent of our scheduled work, so that in fact is going to be a loss in productivity. Our main focus is on the 80 percent of the time that we are here, how can we make that as productive as possible for the people and for the mission? 
We are authorized to perform overtime on the days that we are open. So our Mondays through Thursdays for sure are going to be areas where we are allowed to authorize overtime but it has to be based on historical, that’s normal course of business. And we know that we have that; there are certain test schedules that we perform during the summer, heavier than others. We have operations in our industrial facilities that perform heavy schedules and second shift operations, so we are going to be allowed to do that to some degree, but it is not going to be across the board and it is going to be very tightly managed and we will communicate that out to the workforce, both civilian and contractors in the areas that we will have overtime schedules allowed.
I really hope that the contractor management team can take some of the communication products that we are putting out, use those products to help inform your employees about what is going on and try to remind them that the team environment is really important. That’s what makes our work so good, the high quality of work; the schedule of the work is really driven by that. The decision on resource priorities is a government decision and in this case was a government decision directly related to the department of defense so the Navy leadership gave as many options to not go down this path as we could if the decision was made this is what we are going to do. 
We are doing the best we can do with what we have been given; we are trying to look for every opportunity to make it as painless as possible for the people and the mission, but there are some things that we are going to have to do.
