BFM of the Year CC

My name is Denise Mallet and I am the lead BFM for Air-6.0. I recently transitioned from the lead BFM from PMA-276, the H-1 helicopters.  And while I was in H-1, we created an access based data base called the spend plan data base that has been used now as the prototype for the common spend plan tool for all of NAVAIR.

What the common spend plan tool is, is a comprehensive data base that is web based, it is sequel server database that is not just a tool for BFMs, it is actually for all of NAVAIR. What it does is bring all of your financial management data into one place, into one configuration controlled environment where you can access information about your budget or your spend plan or execution data and overtime the history that you can pull from that and the analysis that you can do to do your job, not only every day but to do your job better in the years to come and make smarter decisions.
I had just started as the lead BFM in H-1 and was having trouble getting my arms around everything I needed to do my job as the lead BFM because each IPT kind of had their own different workbook; each BFM even within each IPT may have had a separate workbook for their ledger, for the actuals for what documents were at the comptroller. Being new in that position which was seven years ago, but I was kind of struggling to get all of that in in one place, so that was some of the original motivation for it.
I did take an access class, and that actually turned the lightbulb on for me and then understanding just the very basics of a data base and it started coming together for me on how I could do the spend plan part but also do the budget, do the allocations, do the congressional marks, tie it to Navy ERP and your funding document and it kind of came from there.

The reason that I think this tool is going to be so successful is it was created by people doing the job; it was tested by people doing the job and it is making that job ultimately easier.

If everyone is doing financial management the same and using the same tool, you save so much time on that learning curve.

Being awarded BFM of the year was a huge compliment; being awarded the Department of Defense level award has just been exponentially even more flattering. It is definitely I think a great advertisement for the support that leadership at all levels have for this tool. I didn’t have to spend much time at all convincing anyone to let me try; I think people are open to something new, especially when it is really going to help you do your job better. 

