NAVAIR True Headings: Sequestration Update (7 March 2013)

NAVAIR Commander Vice Adm. Dunaway:  We’ve just gone through 10 years of the greatest economic expansion the military in the history of the world. It’s time for a military reset and our military is ready to do that. We can, in fact, accept less money and carry out our missions, but we have to do it in a very smart fashion.
Deputy Commander Garry Newton:  And so if you look out over time, every time we have gone through a major conflict like this, we’ve always had a period where we have drawn down the forces and went to a little bit more of a stable national security structure. And so, that plan was submitted in our budgets last year.

Dunaway:  We’ve been under a continuing resolution; it’s where we continued last year’s budget carried over to this year because we haven’t had an appropriation passed for Department of Defense. Last year’s budget was much higher in the investment accounts and much lower in the ops and maintenance accounts. This year was just the opposite so that’s caused lots of trouble. When sequestration hit on Friday, it started a long planning process by which we will implement. It’s really about a 9 percent cut across the board, $1.2 trillion over 10 years. Now we’ll systematically work our way through that and try to digest those cuts to the programs and where they hit.

Newton:  Anybody who’s working in the operations, maintenance and support side of the business, they are going to see the pressure immediately. Being in monthly execution, us not being able to spend money in the non-labor accounts; being very tight on the way we spend our money; how much contract support we can put on contract based on the funding that we have – those types of things.

Dunaway:  The impacts to the workforce based on continuing resolution and sequestration, for military there is no change. For our civilian workforce, if they both hit and they last throughout the year and we don’t get the ability to reprogram funds, then part if the math that gets us to a balanced budget is about 22 workdays that folks won’t be able to come to work for the rest of the year and they won’t get paid.

Newton:  What we are considering right now is going to a standard schedule. And we are looking at a Monday through Thursday standard schedule and we were mindful of the people to give them long weekends that would allow them some personal flexibility there. We were also mindful of our team environment so that would give us a highly productive workweek from a Monday through Thursday standpoint and we were mindful of our base commands being able to deal with the safety considerations of our air operations that we do at our test wings and also at our Fleet Readiness Centers.

Dunaway:  The advent of sequestration starts the planning process; there’s union notifications, there’s notifications of workforce, but I really encourage everybody to slow down, take your time. There’s a lot of miles between now and when the first furlough day would hit.

Newton:  The first two weeks in March will be the planning phase for furlough and then the last two weeks of March will be the notification phase. So we will go through a process where we will administer notification letters to all the employees. And then the beginning of April will be the formal administration of the process where we will give out letters to the employees and that will be the notice that says we are in fact going to go through that process and it would take effect on the 25th of April. It’s going to be driven by taking care of the people and that’s going to be centered on trying to give the people as much stability as we can. It’s going to be focused on the mission and the work that we do and that will be focused on how can we be as productive as we can be during this tough time. And it will be focused on operations with a view towards safety to make sure that our employees and our mission remains safe. 
Dunaway:  As soon as we get a budget passed, we will know how to plan, we will know how to execute, we will go back to our normal way of doing business; it will be less money, but many, many folks won’t see that lesser funding, they just won’t see it.

Newton:  The one thing that I would remind all the contractors that support us is because of the money situation that we have, we are going to do less work. And that work is going to be both the types of products and services we can afford to buy, as well as, based on the furlough, the schedule of activity and the schedule of work environment that we’re going to have.

Dunaway:  This is a big strain on our government; this is a big strain on everything we are doing in our country and it’s a time to be concerned by all parties. Is Naval Aviation going to stop? Absolutely not; the demand signal for naval aviation is as high as it has ever been. Are we going to stop deploying carrier air wings? Are we going to stop buying aircraft carriers? We are not going to do that. There’s still considerable amounts of work and considerable amounts of budget that’s going to come down the pipe.

Newton:  We’ve gone through these things in the past. It’s not something you like to do. A lot of the civil servants, we took these jobs because we appreciate the stability and the long-term view of our profession, but from time-to-time the political environment causes these types of things to happen. So yah, we’ll get through it; it’s just going to be a tough couple of weeks, tough couple of months, hopefully, and then once we get on the other side of this we will be able to do the great work that we do. 
Dunaway:  NAVAIR is an incredibly strong organization; there’s absolutely no doubt that we will emerge out of this much stronger, much better. Some folks would argue that this kind of tension is where we do our best work. This is where we make ourselves healthy. I am definitely a cup-half-full type person. I see the opportunity in this. I hate the fact that it impacts individuals; I think that’s horrible, we will try to minimize the impact to individuals, but in the end our considerable intellect is going to come into play with the money we get and do the best we can for our country.

