E-2/C-2 Airborne Tactical Data System Program Office (PMA-231)
Program Manager Capt. John Lemmon

“I think what this program office brings to the fleet is a sense of passion for the platforms. We care deeply about the people who fly in the platforms and the performance the reliability the availability of the equipment and the aircraft itself, and we’re just passionate about how we go about interacting with the fleet and I think the fleet senses that, they know that.”
“Capt. John Lemmon, and I’m the program manager which is the E-2/C-2 Airborne Tactical Data Systems program office (PMA-231).”
“So for me, it’s all about why we do what we do in the acquisition side of the Navy. And that’s to get capability out to the fleet that’s what we are here for. So that’s what the bottom line is.”
“The reason the Navy has an E-2 platform is because there’s a need to be able to do what I boil down into three things: to detect things, to be able to communicate to other pieces of the carrier strike group what those things that have been detected and to also try to identify what was detected.”
“We moved into our full-rate production decision in the early part of 2013 after going to a Defense Acquisition Board and so we now have approval now to go into full-rate production. Subsequently, in March of 2013, we gained Secretary of Defense certification for our multi-year procurement efforts that are ongoing and we’re looking for a contract award in 2014.”
“We also have VAW-125 working to get ready to start its transition, they will be the first operational squadron that will have the E-2D platform and will deploy with the E-2D. So that will happen this spring. And then we have the first stand-up of the operational squadron this summer and then the multi-year procurement contract I mentioned previously. We’re looking to award that in 2014 and then our initial operational capability for our E-2D will be in the early part of fiscal year of 2015.”
“For the C-2, I kind of boil it down to three things, which are the payload, the range, and the flight worthiness. So, the payload and the range are about servicing the carrier strike group, going out to the aircraft carriers themselves where they provide the land and takeoff with people and stuff whether it’s mail, cargo, engines, whatever it is. And then the flight worthiness piece ensures the airplane performs its mission, to get to those ranges and be able to carry those payloads.”
“We try to balance the mission of the fleet with the multiple upgrades or improvements we have going on in the airplane so it can continue to do the mission effectively. The bottom line is we monitor utilization rates and also try to look at the routine and major maintenance cycles to make sure they’re not going to interfere (BREAK IN VIDEO) with keeping the airplanes ready for tasking out in the fleet.”
“We view ourselves as one team, no matter what we’re doing, we stay focused on the mission, and everybody has to do their part and everybody has a leadership role while doing their job. While we stay focused on the mission of delivering capability, we also demand excellence in everything that we do so it’s all about taking a look at how we’re doing things now and how can we improve on those things.”
“I feel very blessed to be part of a program office that is involved with the platform and the future platform that I grew up flying in the operational world and also to be part of a great group of dedicated professionals that make up our PMA-231 and NAVAIR team.”
