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Ramirez: On 21 December 2013 3 CV-22s were in route to south Sudan to do an American citizen evacuation mission and they took some small arms fire, pretty significant small arms fire.  Three American members that were wounded on board the aircraft.  They were able to get the aircraft back to a safe landing spot and get those personnel medevaced out and taken care of but that really drew attention to the lack of ballistic protection on board the aircraft.

Anderson: we got a requirement from Air Force Special Operations Command to provide ballistic panels for V-22/CV-22 for the Air Force. It would have to be provided to the aircraft in about 180 days so we were tasked to help get the panels into the aircraft and who the AF would have to speak to in order to do that. We are the Cargo team here at PAX River, there’s a new team here on base called AIRWorks and the genesis behind it is to give immediate war fighter support.  So they were contacted to find ballistic personnel on base and pointed us in the right direction.

Smith: 7:50:04 AIRWorks is the branding of our current capabilities but it takes that branding a step further by providing programmatic and project management oversight.  2:14:11  AIRWorks is capable of bringing the right people together at the right time to get things done quickly.  We have a lot of predetermined processes in place that have been defined that when we need to move quickly we’re able to move quickly.  We understand what the barriers are. We understand what an urgent needs statement or a joint urgent needs statement brings to the table.
Ramirez: So for this particular customer, for the CV-22 community and SoCom, it’s the special operations forces customer, they are often in the worst scenarios at the worst times and they need capability quickly, they can not wait, for anything, they want everything yesterday so for that customer speed is essential.  

Anderson: 40:35:10 We went to AIRWorks and asked them, we are looking for ballistics specific people within NAVAIR and it was very fortunate that they were able to provide us within a day, a team of ballistic personnel that helped support and make this very successful.  Because the technology is very sophisticated and we had to meet a very narrow ballistic window when it came to the panels being shot at.  That ballistic team, thanks to AW, made us meet our 180-day schedule.

Ramirez: AIRWorks is unique in the fact that they can provide you as much assistance as you need and then back away as you get the ball rolling so they really are there as a catalyst, to get things moving for you, get you on the right path to working with the right people and once you’ve got the ball rolling you can hand the baton off and run as you need help they can be there to help provide that as well.

Smith: 03:44:14 For V-22 ballistic protection it was making sure that they had some of our historical perspective that they weren’t going to run into issues with their contract, that they knew what tools they had available to them and we had background with the company that they had gone to and some other areas and I think we were able to help reassure them that they were moving in the right direction.

Anderson: 37:57:11 There are a lot of really talented groups on this base that do a lot of immediate war fighter support and what this allows a lot of these teams to do is we have a one stop shop where we have a process in place that you can just pick up the phone and it is documented as well and say I have a call from a certain war fighter that has a requirement that needs to be filled in approximately 6 months and AW will help us succeed in supporting them.
Smith: 4:18:23 It formalizes a process that typically didn’t have a structure.  We document from beginning to end what happened, we collect metrics so that we can learn and benefit from the goodness that happens in a lot of these projects but we can also learn from things that did not work well.  Having that central repository of these projects, rapid or not, just best practices and a new culture in how we formalize this type of work is very much an AIRWorks contribution.
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