VADM Dunaway: Well NAVAIR is a great organization that’s universal, everybody I talk to throughout the DoD really recognizes NAVAIR as a great organization so I don’t see a lot of change. Now I see the environment around us changing, it has changed quite a bit. We have a new national security strategy, CNO sailing directions are new, the budget environment is going to be new so there is going to be some change and that’s really us adapting to the environment that occurs.
There is really three focus areas that we’re going to put into the Commander’s Intent. The first is speed to fleet. Speed to fleet is in both areas of program of record work which is essential; kind of our bread and butter and it’s also in terms of rapid warfighter responsiveness. There’s a lot of non program of record work that occurs here at the command and it’s really important that we honor that and we put our best policies and practices in place around that so they execute well. So that’s the speed to fleet part of it. The second thing we’re going to do is integrated and interoperable warfighting solutions and that shouldn’t be a surprise for anyone that knows me, I’m very passionate about that. 

We’ve done great work in our programs of record which are funded in a vertical aligned fashion from congressional funding; now we need to work across those vertical stovepipe programs in order to create integrated and interoperable solutions. So it’s really making systems work as a system of systems to create warfighting capability.

The threat is getting more complex; the systems we’re integrating are getting more complex. You can’t just Band-Aid them together for the kind of environment that we’re going to be in. It’s hard engineering work, nobody does it better than NAVAIR and I see us doing very well in isolated pockets, I want to make it fundamental to our genome, that’s really where I’m headed.
So affordability is a real important part of it and that’s the third initiative. If you follow the speed to fleet, integrated warfighting capabilities, third is affordability. It’s affordability on our programs of record. It’s really taking our best practices making sure that we’re using them all the time. We see pockets of brilliance and then we see times when we just don’t execute what we know to be the best practice, also stopping the growth of sustainment cost. Our sustainment cost are starting in the lower left hand corner and going up to the upper right hand corner, they’re increasing every day and that’s just a path to failure we’ve got to turn that around we’ve got to make the sustainment cost affordable.

Our workforce is our key enabler. The diversity and the training of our workforce is essential to making all of these initiatives execute and it’s our most valued asset.  If we don’t take care of it then we certainly aren’t going to succeed in executing for the fleet.

If you look at the way the threat goes, if you look follow the traditional paths it’s not affordable, traditional paths, traditional thoughts. We’ve always had breakthrough technologies that take us to the next level. That takes tending, you have to pay attention to that, you have to invest in it and you have to cultivate it. Then you have to learn how to transfer it out. 
I need to put some fuel into that fire; I need to project that those capabilities can come forward to us as we advance in the future to the future threats that we have to face. 

If we don’t fulfill the science and technology needs then we’re going to be forced to pull out of those very essential warfighting capability areas or do it very expensively. So that’s where we’re going to invest out time and energy is trying to decide what technologies to put our money into and how to pull the technology forward into a fleet based platform. 

So there’s only one constant in the world and that is that we have no idea what is going to happen in the future. We have mis-predicted every ten year future event since the beginning of time. The reason that naval aviation succeeds is because we are flexible, we are adaptable, we have the proper equipment, the training and the mentality and the people to take what we have today and move it into the future environment and design our systems in that direction so that we can respond to whatever happens to us ten years from now.    

