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Todd Standard: The Pilot Project was put in place to support NAVAIR’s Commander’s intent number one focus area. A way forward to increase our capability of delivering integrated warfare capabilities.  

David Dunaway: We’ve done great work in our programs of record which are funded in a vertical aligned fashion from congressional funding.  Now we need to work across those vertical stove pipe programs in order to create integrated and interoperable solutions.  So it’s really making systems work as a systems of systems to create warfighting capability.
Jeremy Silas: Warfighting capabilities are transitioning very rapidly into very network centric environments where you have to be able to communicate across the board, not only with your own similar forces, like F/A-18 to F/A-18 but also F/A-18 to ships, but F/A-18 with Army units and marine units and Air Force units, and it gets more and more complicated every time we get more systems.

Jon Anderson: You can’t fight a war with one airplane anymore.  It’s not one versus one. We have to make sure all of our stuff works together. 

Ed Romero: The Systems of Systems approach allows us to look at each part of the warfighting capability that allows the warfighter to do or perform their mission.  It allows us to look at the design, the development and the test and evaluation of those capabilities within a system of systems to produce a mission or for the warfighter to execute his mission.
Bill Reason: We can wrap an entire kill-chain around a VC event, a virtual construct event, from launching of the aircraft carrier deck in a virtual construct to flying up to a combat air patrol, to leaving the combat air patrol and going down and engaging the enemy and flying back to the ship.  We can do all of that in the virtual construct never having burnt a single ounce of jet fuel in a jet. 

Tony Cintron: It changes how we do our job because it allows us to implement modeling and simulation upfront and early, way upfront and early before the milestone decisions are made so we start the initial planning to meet those readiness based metrics that we are going to implement in the future.
Paola Pringle: NAVAIR being a national organization, it was imperative that we try to bring in the experts that we have across the nation. So what we did is we took the expertise of the systems engineers at NAWCWD at China Lake; we took the expertise of test and evaluation out at Point Mugu and from Pax River, we had two sites, we had the gurus for the simulations out at ACETEF and we had the aircraft professionals over at man flight simulator that ran the hardware in the loop.  

Tom Wolf: They all deal with specific applications, high fidelity simulations that deal with certain problems.  So if you can link two high fidelity simulations together you can iron out a lot of the problems before you bring the airplanes together.

Bob Keeney: These type of tests, these integration test give you the insight into whether or not the tactics and procedures we are instructing our aircrew to do combined with this whole integration, interoperability across the Navy whether or not it will work or not when it gets deployed.  

Todd Standard: One of the recommendations that’s coming out of the pilot project is to establish what is called an enterprise team.  
Matt Mynes: You need someone who is looking at the whole mission and saying this is how your piece fits into the mission and this is what, this is the impact of that and then feed that information back to the decision makers and to the people who are developing requirements.  

Paola Pringle: As each phase progresses cost and schedule increases if you need to change, but as an Enterprise Team if you can address those capabilities upfront, define those requirements as best you can in terms of what those capabilities are then your cost and schedule should go a little more smoothly than traditionally. 
Jeremy Silas: The more people that you can get involved that understand the overall goal, the better we can work together the better we can capitalize on the strengths of each department.
Todd Standard: In today’s budget environment it’s more important than ever to ensure that our warfighters do get cost effective warfighting solutions and going forward with an integrated warfighting capability approach is probably the best way to ensure that happens.

Bill Reason: Across the defense research and engineering network we will see live entities and constructed entities in a warfare battle space that’s created for us to work in. It will be something that’s, that will vault us into the future.  We will test things in months and years where it used to take decades.
Matt Mynes:  I think it really will help us look at things across capabilities as a family of systems, as the whole Navy. How do we conduct the missions that we are conducting?  What is the direction that the Navy is going and how to we help shape that to be as good as it can be?
David Dunaway: The reason that Naval Aviation succeeds is because we are flexible, we are adaptable.  We have the proper equipment the training and the mentality and the people to take what we have today and move into the future environment and design our systems in that direction so that we can respond to whatever happens to us ten years from now.

