True Headings: Farewell message from Vice Adm. David Dunaway
Vice Adm. David Dunaway, NAVAIR Commander
What I’m most proud of is the organization being receptive to change. We have made a lot of changes. Now I will tell you that the change is not done… 
Vertical stove pipes program of records are important and necessary work and we are good at it. But we have to put it in the horizontal context of warfighting capability. That is what I think we have brought to the job in the last couple of years and that theme runs across business lines across our technical lines and it runs across all lines. 
Combining vertical and horizontal requires you to have a different tool set. First of all people like to have comfort in where they sit. I make jokes all the time about coffee cups and lanyards. Everybody loves their coffee cup and lanyard. But you have to feel good about working with someone else who has a different coffee cup and lanyard. So you have got to be able to do both that is a constructive conflict frame and it’s a frame that NAVAIR is built on.
I’m very proud of the notion that we have integrated the Warfighting capability enterprise team. That we have gotten tech standards and tech authority… we are really pursuing that as a competence for the organization. AIRWorks is another one. Working close with the fleet in proficient operation has been a great one. In fact I would tell you that our relationships whether it is up town in the Pentagon or whether out fleet brothers are as good now as I’ve ever seen them.
So for the workforce, what I would tell you is do not accept the status quo. If something is hard and it’s hard because it’s bureaucratic, then please, please try to overcome the bureaucracy. We are here to support you and we will do everything we can. Knowing full well that you can’t always overcome a bureaucracy, but you should do that. The other thing I would tell the workforce is to really try hard to say “yes, if” to your customers instead of “no, because.” The concept of “yes, if” is finding a way to get to the win-win. Sure there are constraints; sure there’s inviable things that you can’t go through, but really if you think about it, you can solve any problem with a “yes, if” attitude. 

What I will miss most about this place is the people… the people in NAVAIR are the finest folks in the world. These are folks that care about the things I care about. They care about their country; they care about their service, they care about Naval Aviation. They work hard, and they have great skills, and they are making a big impact with the world. So to me the thing I will miss most is dealing with the folks at NAVAIR every day.
