NAVAIR Fellow Program
Shender: The Fellows which began about 13 years ago, is a recognition program for all the various NAVAIR sites. It recognizes technical excellence and demand for expertise; those are the two key features for the Fellows program.  There’s three different levels for the program, associate, full fellow and esteemed fellow.  
Mullen: It’s the technical community who has met the requirements to become a Fellow, which is so many years of service, a good publication history, a good history of providing technical assistance to NAVAIR and the fleet. 
Shender: The heart of the program, besides recognizing these particular aspects of your career is to be a resource for mentorship. So, as part of the selection process we look for candidates or nominees who have demonstrated a commitment back to the workforce to keep it growing and keep it healthy. The second is to act as a technical resource where the command and the various competencies have a pool of very diverse expertise that they can draw on to help with some of the challenging questions.
Doyle: You just have so many different things working on a program now to have the experience available to you in the Fellows program,  you can reach out and get their experience and get their knowledge and at least let them take a look at it. Again, that outside look; a lot of engineering is built on experience. Being able to call them in and have them review, aid, or just look at what you are doing or provide some sort of guidance or consultation is extremely valuable I think to a lot of programs right now. 
Brennan:  It may not be the exact problem that you have but these are smart folks and these are the folks that can help you solve the problem.  They are not coming as a manager or supervisor as someone to critique your program, they are here to help. They are people, they are peers who have been here been through this before who can come in and help you solve your problem and I think that’s, it is a good message to send out to our folks that maybe are in a hard spot, that they have peers out there that they can reach out to.
Shender: Well, there are a couple of ways of doing that, uh, one is we have on the NAVAIR homepage you’ll see a link that says ask a  question, so the Fellows instituted this as a quick and easy way to pose a question, start a conversation with the Fellows, and there is a community of interest for the Fellows that everyone can access through the myNAVAIR homepage and on there is a listing with very short bios of all the various members of the Fellows organization by competency by level in the organization so it is there and it is available.  
Mullen: If you have an issue, or someone in the command has a technical issue you can go and see okay, where is the expertise in this area here on base
Doyle: The Fellows are the vaults of all those things that have been done before so it becomes a great mentoring tool. To reach that level, you have been doing it for decades. So, trying to number one, just get the history of what’s been done and number two, get that knowledge that has been gained from that history is something that is extremely valuable.
Brennan: They are not going to be here forever; we need our next generation of engineers, our next generation of fellows to be gaining that information.  I think that’s a good avenue by which the engineers can engage with that knowledge base and also gives the command the ability to recognize our best and brightest.
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