WORKING TOGETHER TO IMPROVE FINANCIAL INFORMATION AND ACHIEVE AUDIT READINESS -- THAT'S THE GOAL OF DOD’S FINANCIAL IMPROVEMENT PROGRAM.  VICE ADMIRAL DAVID ARCHITZEL RECENTLY PROVIDED TESTIMONY TO CONGRESS CONCERNING WHAT NAVAIR IS DOING TO IMPROVE THE QUALITY OF OUR FINANCIAL REPORTING.

VADM Architzel: “I am personally committed to the Navy's financial improvement initiatives, achieving and sustaining audit readiness by standardizing financial processes to provide accurate and audible information that supports program execution decisions is one of my top priorities.”

AS THE FIRST NAVY COMMAND TO ASSESS THE FINANCIAL ACCOUNTABILITY OF A MAJOR ACQUISITION PROGRAM, NAVAIR TURNED ITS ATTENTION TO THE E-2D ADVANCED HAWKEYE. NAVAIR IS LEVERAGING ITS EXPERIENCE WITH THE NAVY ERP SYSTEM TO DEVELOP STANDARD, REPEATABLE BUSINESS PROCESSES WITH STRONG INTERNAL CONTROLS. THESE CONTROLS WILL ENABLE NAVAIR TO DEMONSTRATE PROPER USE OF FUNDS – AND IMPROVE THE RELIABILITY, TIMELINESS, AND ACCURACY OF OUR FINANCIAL REPORTS.

VADM Architzel: “The implementation of Navy ERP has provided increased fidelity of our financial data providing our program managers timely insight into program execution and the ability to track dollars committed, obligated and expended and give program managers and field teams increased visibility in the interdependency of program costs schedules, resources and risks.”

NAVAIR WILL APPLY LESSONS LEARNED FROM THE E-2D PROJECT ACROSS THE ENTERPRISE TO IMPROVE BUSINESS PROCESSES AND ESTABLISH AN AUDIT READINESS PLAN THAT SUPPORTS DOD AND DON FINANCIAL IMPROVEMENT INITIATIVES. 

VADM Architzel: “I am, and more importantly, my entire command, is committed to achieving these initiatives and believe that the resources invested will produce a significant return on investment to the Warfighter and the American taxpayer.”

Jerry Short: The success of this effort requires teamwork across NAVAIR, Navy and DoD and involves multiple business process, including acquisition, contracting, financial management, logistics, and human resources.  Incorporating a strong system of internal controls will enhance our ability to demonstrate proper use of funds and improve the accuracy, timeliness and reliability of financial data available to Program Managers to better support program execution decisions. 

The NAVAIR Team is leading the way in supporting Secretary Panetta’s goal of achieving auditability on DOD’s first financial statement by 2014 and the longer-term goal of full financial auditability by 2017.  Remember, it’s an all NAVAIR team effort which will cross all functional areas and require participation at all skill levels.

