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I don’t believe there is another organization either inside the Navy or external to the Navy that is more important to our future of Naval Aviation than is NAVAIR. And if you look at what NAVAIR brings to the table, all the way from before we even start a program, in our analysis of alternatives that are largely done by our folks at NAVAIR, through development, production, sustainment and all the way till we retire these aircraft, the weapons or the weapons systems; NAVAIR is an integral piece of that through the entire process.

I’ve spent a tremendous amount of time during my 30 plus year career here at NAVAIR in various roles all the way from the time when I was a test pilot through program executive officer, vice commander and now my current job.  So, I’ve got a very good understanding of what NAVAIR can do, what we bring to the game so to speak, so I am very comfortable working within the NAVAIR organization, but I think my last two years at the secretariat very much broadened my perspective on how NAVAIR and Naval Aviation fits in the larger department of the Navy, as well as, the Department of Defense picture. 
You’ll hear me talk about two things primarily, the first is current readiness and the second is our ability to afford our future, the capability and the capacity of our aircraft and our weapons systems in the future. So let me talk about the current readiness a little bit.  
Today, we have far too many aircraft on our flight lines that the fleet cannot fly.  We have approximately 25 different type model series of aircraft in the fleet today; out of those, only 5 of those type/model/series have the required number of aircraft ready for flight on any given day.  What that means is our squadron commanding officers are having to make tradeoffs, whether it is training mission or operational requirement, on a daily basis because they do not have the required number of Ready Basic Aircraft, RBA. So, you’ll hear us talk about the RBA gap, the Ready Basic aircraft gap, and that’s one of the things we have to go after.  
The second thing is about affordability, and more importantly, the speed with which we can bring new capability and capacity to the fleet.  And if you look at our potential adversaries, they are delivering new capabilities to their warfighters more quickly than we are delivering new stuff to our Sailors and Marines. I strongly believe we still have the technical advantage, but we no longer have the capacity, we don’t have more stuff than our adversaries. So we have to double down on that technical advantage where we can and that requires us to get additional new technologies into the fleet as quickly as possible.

We know how to fix this.  It is as simple as reallocating the resources to those areas, those tasks, that we know we need to either do because we haven’t been doing them in the past, or we need to do better because done them to the extent we need to. So I’ve asked our commanders, our Warfare Center commanders at NAWCAD and NAWCWD, as well as COMFRC and our headquarters staff, to coordinate and collaborate with our program executive officers and our competencies to identify areas where we need to apply additional resources to address either of the problems that we just discussed – current readiness or speed to the fleet.  So, we are going to look for places we need to put resources and correspondingly we are going to look to areas where we believe we can take additional risks. We will look for ideas, not only from leadership, but through every level of the organization, because it is the workforce, quite honestly, that knows what work we are doing that may be of lesser value to our sailors and marines.  It is also the workforce who can identify those areas where we critically need to apply more resources in able to deal with one of our tactical issues. NAVAIR is a great place to work; no place else in aviation do we bring together everything that makes aviation tick. To have the opportunity to lead this great organization I have been a part of for probably the most part of my 30-plus year career is just a great opportunity for me personally and I think this is, quite honestly, for the entire organization, this is a crucial point in time as we try to address this current readiness issue, but also at the same time focus on our future and the capabilities that we need to get out to our Sailors and Marines. 
