NAVAIR True Headings: NAWCAD Energy Strategy

Gary Kessler, NAWCAD executive director:  The strategy for energy for NAVAIR is really a three-pillar strategy; one is to look at the mission operational aspects where we are looking at from the fleet prospective, you know the technologies, our engines, the efficiencies of our engines, the biofuels, alternative energy sources, to utilize for the operational Navy. We also are looking from the acquisition side of the house on the contracts we do with our primes and how they are doing with energy conservation alternative energy sources and things of that nature, and the third prong we have a lot of focus on at NAWCAD is the facilities and infrastructure piece. What can we do to get our energy consumption down? Where can we look to alternative energy sources like wind, like solar, geothermal, those types of alternative energy sources, to reduce our alliance on fuels?
Rear Adm. Mark Darrah, NAWCAD commander:  What SECNAV has told us, which is a DoD goal, is to reduce by 50 percent by 2020 our reliance on the current sets of fuels that we use. So, how do we get there? It’s innovation, and that’s what the goals are about, right? If we do innovation in our local area here on how we do things with our buildings and on the flight lines and in our laboratories and that, by extension, will flow out into the acquisition side. I think the NAWC, our responsibility should be to set a tone that then should be our DNA in how we do business.
Kessler:  So our workforce is, I believe, in tune with what we are trying to do. One of the things we have been trying to put in their hands is just what is our energy consumption? We have put smart meters now in all of our buildings, we are working with the region, CNIC NAVFAC, so we know exactly what buildings consume what energy. And that is why were are working with our CNIC folks, NAVFAC folks to come up with where our smart investments are, whether it is to improve our HVAC, LED lighting in our building, removing lights or light bulbs where it makes sense, controlling the temperature of our space appropriately and where we can, where it makes sense to invest in solar energy and things of that nature. 
Darrah:  When we talk about our BTU use, that’s air conditioning, heating and so on; moving air to make everyone comfortable. We are trying to get to a 30 percent reduction across through now till 2015, from a 2003 baseline. Water, we use water across this facility more substantially than people realize. Whether it is in test, washing aircraft, just the basic use, I call it residential use in our facilities; that’s 16 percent which is what our target is, that’s not trivial. That’s a lot of gallons of water. 
Kessler:  We will continue in this environment to be challenged on our budgets. Wherever we can save dollars, we can control those costs; that is what we have to focus our attention on. I would challenge the workforce, you know, what do you do in your own home? Do you go through and shut off the lights, do you look at where you thermostats are set?  Think of that when you come to the workplace because we do have fixed budgets and we are trying to make the most of what we’ve got to deliver to the Sailors and Marines. So have that same mindset when you come to work and help us save dollars.
Darrah:  That tiny little contribution that an individual can make can mean the difference between success and failure and that’s the way people have got to think. We have to contribute to a larger collective approach. We believe that if everybody does it, we are going to end up in a place that means we will be able to keep our services at the same level, we will be able to provide the product that our program offices need to be successful in supporting the fleet and we are going to be doing what the CNO and the SECNAV has asked us to do. And that is to find ways to save dollars.
