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FLEET READINESS CENTER AVIATION SUPPORT EQUIPMENT, SOLOMONS, Md. —
Rear Adm. Paul Sohl (standing), then-Commander, Fleet Readiness Center (COMFRC),
addressed the commanding officers and executive officers of the eight Fleet Readiness
Centers (FRCs) during the organization’s quarterly Face-to-Face meeting June 14 in
Solomons here. Sohl praised the officers for their work to meet the mission of COMFRC: to
produce quality airframes, engines, components and support equipment and provide
service that meet the Naval Aviation Enterprise's aircraft ready-for-tasking goals with
improved effectiveness and efficiency.

He urged them to continue their work to support Vision 2020 -- the strategic plan for
regaining readiness across naval aviation -- under the leadership of Capt. Mike Zarkowski,
who assumed the helm of COMFRC on June 16.

In other meeting sessions, the team shared lessons learned and best practices for impacts
to production, work force allocations, component repairs and implementation and current
status of Critical Chain Project Management (CCPM).

COMFRC Face-to-Face meetings are held regularly on a rotating basis at one of the FRCs
or their associated detachments.
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