Master Chiefs, CCC's, and Command Retention Team Members, 
   The attached information if provided for the week of 26 April 2004.   This week will cover a variety of topics asked about during the week, or items that we believed need to be addressed sooner rather than later:
Disability retirement:  A couple of eagle-eyed readers ("Tiny" and EMCS Durrant, both working LIMDU and PEB issues down in Jacksonville) asked me to put some clarification on the issue of "disability retirement".  In a previous column, we talked about a member who was involuntarily separating at more than 18 yrs service for medical reason and them trying to stay on active duty via the Permanent Limited Duty (PLD) list to attain 20 yrs service.  They wanted me to ensure all understood that you actually retire ONLY if your disability rating is 30% or greater.  If less than that, all your entitlement is is Disability Severance Pay (formula is 2 X Base Pay X Years of service= DSP....only up to 12 yrs of service counts).   There are no other retirement benefits associated with DSP.     ALWAYS, ALWAYS, ALWAYS seek out counsel from either the LIMDU or benefits staff at your PSD or CSD as you prep for transition, especially on medical issues.  This column is designed to invite discussion and make Sailors aware of items and issues.  The true experts are there on the waterfront with you.
PO3 High Year Tenure:  Can't broach this subject enough.  31 August is only 4 months away and nearly 2,000 Sailors will need to separate then.  Shortly, the E5 results will be released to the Fleet.  Once we have determined which HYT PO3's were selected for PO2, the remainder will get individual notification messages at their command.  I still don't have a great degree of confidence that each one is aware of their status.  More than 100 of these Sailors are in possession of PCS orders - some were issued in error and are being cancelled.  A few key points to remember:
  - PO3 OSVET's.  Active Duty time in other branches (including USMC or USCG), does not count toward computation of HYT.  So, if you receive a notificattion message, determine if the PO3 is an OSVET.  If so, you must relay that information to the POC's listed in the message.  They will update the Enlisted Master File to reflect that.
  - PO3 NAVET's.  All active duty Navy time counts toward HYT.  If you have a broken service NAVET, they still must comply with HYT.   Check their service record or call the POC listed in the notification message to determine if an HYT waiver was approved when they reentered.  In not, there are only two paths - submit an HYT waiver request, or separate the member as scheduled.  Remember that HYT waivers are only being approved in support of hardfill billets and duty assignments.  
  - Sailors Reduced-in-Rate.  PO2's busted to PO3 are permitted to use any obligated service they legally incurred prior to the RIR.  They MUST NOT incur any additional obligated service until such time as they are selected for PO2 again, or the CO restores them to E5.
  - Local HYT Waivers.  Although OPNAVINST 1160.5c states a CO can authorize up to a 4-month HYT waiver to await exam results, paragraph 6 of NAVADMIN 208/02 clearly states that is no longer permitted.  Let me say it for all to hear - LOCAL HYT WAIVERS ARE NOT AUTHORIZED.  Only this office (via PERS-48) has bottom-line approval authority on HYT waivers.  
US Navy Reserves wants YOU:  Tremendous opportunities exist for continued service in the Naval Selected Reserve.  Whether voluntarily separating from active duty at the end of your enlistment, or having to go because of HYT or PTS, you can continue to use and build your skills and experience in the USNR.  USNR has different, usually longer HYT gates than USN (for example, 14 yrs for a PO3, vice 8 yrs).  I most strongly urge all CMC's and CCC's to contact the local Recruiting Office to see if you can schedule a recruiter to come and pitch for USNR.  Even if the Sailor is not staying in the local area, the recruiter can steer them in the right direction to get started.   HM's (especially NEC-8404) take note - your skill is especially needed with USNR and their support mission to USMC.  
Perform To Serve (PTS) Strategies:  Had a strange discussion with the CCC of a big-deck ship.  Turns out they were no longer submitting PTS applications for first-term Sailors who indicated their intent was to separate!  The CCC's reasoning was they had seen some of those folks get approved for reenlistment in rating (and then separate), while Sailors who were intent to stay in rating were being told to either reapply or to convert.  The CCC felt they were "saving" those quotas for folks who wanted to stay.  Let me say this in no uncertain terms - DO NOT ATTEMPT TO "GAME THE SYSTEM", IT IS MANDATORY TO FOLLOW THE DIRECTION CONTAINED IN THE PTS NAVADMINS!!!  You must submit all those first-termers (CREO's 3 and 2) IAW the message.  We set the reenlistment quotas knowing that about 1/2 (given the current first-term retention trend) will never be acted upon or used .   By "helping us", you are actually hurting the Sailor's rating in the aggregate.   MCPON and I hashed this all out when PTS was first developed.  Even the Sailor who says "I am 100%, absolutely, positively getting out" (like I said in 1977) must be submitted for PTS consideration.   People change their mind and then seek to reenlist - like I did in 1977!  Without being applied for PTS at the correct window, if they change their mind suddenly a month from EAOS, they may only end up with one shot in the PTS stack.  Follow the NAVADMINS and you can't miss.
Family Care Certificate (FCC) requirements - Got an e-mail from the Naval Construction Force asking about the ECM view on FCC.  I had written a previous column, but let me refresh all.  OPNAVINST 1740.4B of 05 Jan 2004, was recently released to update and clarify the requirements for FCC.  In a nutshell, you MUST have a valid FCC on file with your command if:
  - you are a single parent with custody of a child/children under 19 yrs of age 
  - you are a dual military couple with custody of a child/children under 19 yrs of age (both members must complete the FCC paperwork).
  - you are a single person or part of a dual military couple with custody or care responsibilities for some other family member (for example, you have an aged parent living with you).
  Whether afloat or ashore, the requirement to have a VALID, workable FCC does not change.  This is not optional.  You command will have either a collateral duty or full time FCC Program Coordinator assigned IAW the instruction.  That POC will keep the CO informed as to overall command compliance with OPNAVINST 1740.4B.  You MUST update your FCC when reporting to a new command.  It is the Sailor's responsibility to work out the childcare issues in order to meet day-to-day work schedules and operational commitments of the command.   If you are unable to comply with FCC, OPNAVINST 1740.4B directs ADSEP per MILPERSMAN 1910-124 (PARENTHOOD) be started.  In certain cases, it is a local ADSEP; in others, the case gets forwarded to PERS-48 (formerly PERS-8) for final action.  I see some of these every week, and universally have to bottom-line the separation.  It distresses me that a trained Sailor (or Sailors in the case of dual military couples)  is leaving before his/her commitment is up.  But, the bottom line is you must be ready, will and ABLE to deploy with your unit, while still meeting the day-to-day work requirements, like all the other assigned personnel.  As we become a smaller, more sea-centric Force, the opportunity to stay ashore as the ship sails off to battle is all the less-likely!   I strongly urge you to pull a copy of the new, updated instruction and ensure your command is in compliance. And if commands determine that a Sailor(s) is NOT in compliance, I ask that you take the necessary steps and submit IAW the references.  It does your unit, nor the Navy any good to carry a non-deployable Sailor on the rolls, since it puts additional burden on the remainder
Separation by Reason of Convenience of the Govt (Pregnancy) - This is a follow-on  to the above.  MILPERSMAN 1910-112 permits (but does not require) a Sailor who is pregnant to ask for voluntary separation based on this status.  This is a local ADSEP, with Separation Authority being those CO's with Special Courts Martial Authority or higher.   There are various stipulations and restrictions attached, so it is important to read the entire MPM article to see which applies in each case.  In a situation where a member does not meet the requirements of the article, contact the respective ECM to determine if a Voluntary Early Separation request should be submitted via 1306/7 to PERS-48 for consideration.  Each case is unique, and we will evaluate as such - the CO's recommendation (YES or NO) is absolutely critical in that case.  
Head ECM Final Thoughts - As I write this, I am hearing initial, sketchy reports that two of our Navy shipmates were killed in action and four other Sailors wounded on the high seas in the Persian Gulf.  It appears they were intercepting an explosives-ladden suicide boat, approaching the offshore oil terminal near Basra, Iraq.  From reports, their interception action caused that dhow, and two others approaching nearby to detonate their bombs prematurely.  The ultimate sacrifice of our shipmates prevented much greater loss of life and damage, since the terrorists didn't reach their intended target.   I am inspired and humbled by their actions, and I offer up part of the 91st Psalm in their honor:
  "His truth shall be my shield and buckler. 
  I shall not be afraid of the terror by night, nor 
  of the arrow that flies by day..." 
    Shipmates, ours is a dangerous business in a dangerous world.  Tighten down on the chipstrap of your Kevlar, keep a round in the chamber with the barrel pointed toward the bad guys, and don't forget that the Nation is behind you.   I'll see ya' up on the aft mast!  R/CDR Wisniewski
CDR Matthew Wisniewski 
Head, Navy Enlisted Plans & Policies 
N132/N132D (703)695-3935 [DSN 225] 
"The only thing necessary for the triumph of evil, is for good men to do nothing!"...Edmund Burke 

