I write to you this week from the lofty position of being dual hatted - I am still the Head Enlisted Community Manager (N132D), but also recently Fleeted up to be Head of Enlisted Plans and Policies (N132).  Since I am now filling two O-6 positions, can I get O-12 pay?  Speaking of pay, this weeks column will primarily focus on one strategy to legally put a few more dollars in a Sailor's pocket:  Obliserv To Train (OTT).  This ties into my column a few weeks back on OBLIGATED SERVICE (OBLISERV) and TIME ON STATION (TOS) for executing orders.  More importantly, as we increase the numbers of conversions via PTS, we want the CCC's and CMC's to understand what they should and shouldn't do as a convertee gets ready to execute his/her conversion PCS orders.  After that, I will touch on a few random issues that have come to the top of the "dredger hoist".
To refresh our memory, can you briefly talk about OBLIGATED SERVICE (OBLISERV) and the reference?  As we talked before, each set of PCS orders will have some amount of OBLISERV tied to it.  MILPERSMAN Article 1306-106 delineates OBLISERV requirements in detail.  Within that article are matrixes that show exactly how much OBLISERV you need to incur (for example, when going to CONUS based sea duty with no training en route, the chart shows you need have only 1 year of OBLISERV).  Alway check PCS orders carefully to spotlight the OBLISERV requirement.  PRD and OBLISERV may not match (they often don't).  Frequently, the OBLISERV will be much shorter than the PRD.  The DETACHING COMMAND must ensure that OBLISERV is met prior to transfering the Sailor.  Sometimes the detailer may inadvertently set the OBLISERV to match the PRD.  The Personnel Office should check each set of PCS orders received and verify the correctness of OBLISERV and request correction ORDMOD to reflect actual time that should be in that block.  OBLISERV is normally met by either reenlistment or executing an extension.   If a command receives a Sailor aboard without OBLISERV they must report same as delineated in the MPM article (sort of a "spank-o-gram"),  Transfer clerks, take note and don't let them go until they have ID Card time to execute their orders (but still observing HYT gates!).
Okay, given the above, what exactly is OBLISERV TO TRAIN (OTT)?  Navy recognizes that in certain SRB situations, it would be to a Sailor's financial advantage to NOT meet OBLISERV with "hard" ID time (reenlistment or extension), but to simply allow them to"promise" via NAVPERS 1070/613 (commonly called a Page-13) that the member will reenlist or extend upon completion of training.  It is assumed that, upon completion of training, the member will either be in a new rating or possess an NEC that will get them some or a higher SRB.  Once they are in the new rating or possess the NEC upon completion of the school, they immediately reenlist and max out on SRB.
What is the reference for OTT?  MILPERSMAN article 1306-106, para 2.b.(7)thru 2.b.(8) and also the SRB message currently in effect.  NAVADMIN 159/03, paragraph 6 is in effect as of the date of this e-mail (03 Apr 2004)...but ALWAYS check to see if a more updated SRB message has been launched.  LOOK IT UP!!!!
Does the local DETACHING COMMAND authorize OTT?  NO!  Only NAVPERSCOM PERS-451 can authorize a Sailor to detach from a command using OTT.  You can call, fax, e-mail or send Naval Message to them (specific contact info is in the MPM article and the SRB Message), requesting to use OTT in lieu of hard obliserv.  PERS-451 is the central control point for OTT authorizations.  
If approved for OTT, what actions does the detaching command do?  Once permission is granted by PERS-451 to use OTT, a detaching command will have the Sailor do 2 things:  "hard-extend" for just enough time to complete the required training course; and sign a Page-13 promising to either reenlist or extend immediately upon completion of training.  Exact wording of Page-13 will be provided by PERS-451 as part of their OTT approval response.
Can OTT be used in every situation where I am PCS'ing with training en route?  Unfortunately not.  Para 2.b.(8) spells out when you can't use OTT to satisfy OBLISERV.  One primary one is where you are ordered to overseas duty (type 3, 4 or 6) with a school en route.  For example, you are en route PCS to a Type-4 ship in Japan, with an NEC-producing school that now makes you SRB-eligible.   In order to execute those orders, you MUST have the DoD tour length hard-obligated prior to detaching.  Others are spelled out in the reference article.  It is best to contact PERS-451 immediately upon receipt of PCS orders to see if OTT can work to your Sailor's advantage.
I am an IT2 (Zone A) with NEC-0000, and going to NEC-2781 school...can I use OTT?  If not going overseas as part of your orders, YES.  Since an IT without an NEC has a zero SRB award level, and 2781 pays 2.0, in this case, the member appears eligible for OTT so he/she can reenlist after 2781 school to get an SRB.  Consult with PERS-451 to make sure.
I am an IT2 (Zone A) with NEC-2779, and going to NEC-2780 school...can I use OTT?   NO.  Per paragraph 6 of the latest SRB message, OTT cannot be used where a member already qualifies for some SRB (regardless of level) based on their current rating or current NEC possessed.  In this case, since IT-2779 already pays a 2.0 award level, the member cannot use OTT to get the 3.0 from IT-2780 school.  Consult PERS-451 to make sure in any situation.
I am an ET2 (Zone A) with NEC-1568, and have been PTS-directed to convert to MA...can I use OTT?  If not going overseas as part of your orders, the answer appears to be YES.  Even though ET-1568 pays a 1.0, your PTS permission is to reenlist for conversion to MA.  The way to maximize your money is to get permission from PERS-451 to execute OTT, complete MA school and immediately reenlist as an MA2 for their 1.5 level.   As always consult PERS-451 and the SRB Precert Desk (PERS-4811F) to get specific direction.
I am an ET2 (Zone A) with NEC-1568, and have been PTS-directed to convert to MA...my orders have an en route stop at MA school with Japan as my ultimate duty station....can I still use OTT?  Because your ultimate duty station is overseas, you must have hard OBLISERV before detaching.  In this case, you would reenlist as an ET-1568, drawing the 1.0 level in effect, then execute your orders to school, and your final duty station.  As always consult PERS-451 and the SRB Precert Desk (PERS-4811F) to get specific direction.
A Sailor executes OTT by signing a Page-13, completes advanced training and then refuses to either reenlist or extend...what then?  Unfortunately, a small percentage of Sailors will sign an OTT Page-13, get that high-tech training in the PCS orders and then refuse to follow through with their promise to reenlist or extend.  We are unable to force them to do what they promised to do.  Our only recourse is to separate them at their EAOS and award them an appropriate reenlistment code to reflect the fact that they failed to keep their word, and bilked the American taxpayer out of the cost of their training (strong words and entirely my own).  Dishonorable actions such as that make it tough to continue to keep OTT around as a viable option.  Fortunately the numbers of folks who pull this stunt are miniscule, but even one ruins it for all the honest Navy men and Navy women who can benefit from OTT.  
Final thoughts on OTT?  Shipmates, this is a very COMPLEX subject - and I don't claim to be an expert on it.  But with the increased numbers of conversions (due to PTS and the disestablishment of the SM rating), I simply wanted to point this out as another legal way to help our youngest Sailors out.  I ask you to read the references thoroughly to see if they apply in the PCS transfers you are working.  Then consult with PERS-451 and PERS-4811F for direction and/or guidance.  This will greatly assist the NC's working at the training commands who are spending lots of time correcting Sailors' contracts, etc.
Okay, now for a few other random thoughts:
High Year Tenure (HYT) versus Limited Duty (ACC-105):  There is a misconception in the Fleet that being on Limited Duty (LIMDU) or in Account Code Category (ACC) 105 allows a Sailor and their command to ignore HYT.  That is INCORRECT.  Per MILPERSMAN Artilce 1830-030, para 2.b, in the case of a MANDATORY retirement or transfer to the Fleet Reserve (such as for reaching HYT), a Sailor must (repeat must) retire at their HYT date UNLESS one of two items is true:
   - The Sailor is HOSPITALIZED (not simply going to the hospital as an outpatient for physical therapy or other treatment), or:
   - The Sailor's case HAS BEEN ACCEPTED by (not simply submitted to) the Physical Evaluation Board in Washington DC for disability determination.
  If neither or the above are true, the Sailor's command must submit them for Fleet Reserve and start transition processing.  Right now, I have about 150 Sailors across all paygrades who are ACC-105 and are beyond HYT without an approved HYT waiver.  Shortly, their commands will be getting individual messages asking why they haven't been submitted for retirement.  I have personally made about a dozen phone calls this week to their commands, and have been told they were unaware of that requirement.  Remember, only in the case of a VOLUNTARY retirement or transfer to Fleet Reserve will approval be delayed till ACC-105 is resolved.  PATIENT ADMIN OFFICES and LIMDU COORDINATORS TAKE NOTE.  Please review all Sailors in ACC-105 to see if they are against an HYT limit.  We must take action.
PO3's and HYT:  31 August is only a bit more than 4 months away.  It is critical to have identified and counseled those PO3's who must leave by then, due to reduce HYT.  I have a spreadsheet of nearly 2,100 E4's who are in that category.  I am not confident that each one knows of their situation.  What has distressed me is that a few of these young PO3's have only recently found out about their status when a Navy Reserve Recruiter called them at their duty station and asked if they would be interested in joining USNR when they had to leave the active Navy!   Those young Sailors deserved better from us.  THAT IS A TOTAL FAILURE OF THE CHAIN OF COMMAND TO TAKE CARE OF THEM - I personally called their CO's and made them aware of that failure.   Based on the above incidents, we will also be sending individual notification messages to units where all HYT PO3's are assigned.   Also, once again I must emphasize that locally-granted HYT waivers are NO LONGER AUTHORIZED.  See paragraph 6 of NAVADMIN 208/02.  By telling these young Sailors they will get to take the September exam and await results, when they actually MUST separate in August is contrary to the intent of that NAVADMIN.  Please call or e-mail me if you are at all confused in the case of a specific Sailor.  I know this is painful, but uniform enforcement of HYT truly serves the greater good of the Navy and the entire Enlisted Force.
Special note for PSA's, PSD's, CSD's, Admin Offices and Personnel Offices:   The Sailors and civilians who staff your organizations are in the front lines as we work to get to by-law FY04 End Strength requirements (373,800 this year).  We urgently need your assistance in the timely and expeditious processing of monthly losses (when a Sailor retires, transfers to Fleet Reserve, is discharged, separated or in some other way is a loss to the Navy).  Although "gains" to End Strength show up immediately (due to being put on the payroll), there is a "lag" of days or even weeks before we sometimes see a "loss" accurately reflected.  Every week we must provide CNP the count on how we are doing in regard to making End Strength.  CNO and other senior officers make many decisions based on that number.  We must provide them the most accurate data available - and one way is to minimize that "lag" of seeing losses.  We ask your staff to do everything possible to act upon loss actions at the earliest possible moment.  In previous years, CNP has sent out P-4's asking for PSD's to do such.  I believe this column is a more effective conduit to connect with the YNCM's and PNCM's and NCCM's Navy-wide who can help us out.  As much as possible, have the clerk (military or civilian) complete loss transaction processing on the same date it occurs.  And if any manpower experts out there has some tips on how to smooth this process, I would love to hear them!  
CPO's needed afloat:  My "rumor killing" column last week disspelled the idea that a CPO-To-Sea program had been enacted.  Please reread the column so we are clear on that.  But, what is true is that there are many billets afloat in Types 4 and 2 duty urgently needing enlisted khaki leadership.  Our reason for being in the Navy as a CPO, SCPO, or MCPO is to be on the deckplate, mentoring and leading our more-junior Sailors.  Chiefs are the backbone of the Navy and the keel of the ship.  I would encourage each one of us to seek out a place where we are genuinely needed.  Shore duty is great - it allows a personal battery recharge an reconnection with COMNAVHOMEPAC or COMNAVHOMELANT.   If you are now on full charge, yet you have some time remaining ashore, perhaps it's time to call the detailer and see where your are most needed right now - it's probably a "USS" or your community's sea-duty equivalent.  Lots of challenging assignments on the JASS req, some with significant AIP $ tied to them (such as VFA Squadrons at NAS Lemoore).   In addition, I and my ECM's remain fully committed to helping man the Fleet for battle.  We will give serious consideration for HYT waivers in the case of Sailors seeking assignment to those most challenging locations.  Give your detailer a call - you may be able to work a assignment that helps out both you and the Navy!  Anchor's Away! 
Final Thoughts this week:  In my dual-hatted status, I may have to cut back on some of my tasks, in order to concentrate my focus on the really Big Navy picture of 320K+  enlisted Sailors.  Yet, I believe this Weekly update is worth the time I spend on it.  From the feedback I get, you all agree.  As I approach my 31-year anniversary in the Navy (16 July to be exact), I know that this tour is the culmination of my career.  I simply could not have asked for a better way to give back to the Navy for all it has provided me.  And I am sure the majority of you feel the same.  LTGEN Jimmy Dolittle's biography was entitled "I COULD NEVER BE SO LUCKY AGAIN" - the title alluded to his feeling of having been so blessed throughout his life by having been granted his friends, his family, his experiences, and his service to his country.  If I ever write my autobiography, I think I am going to have to use that title.  Shipmates, once again, spend your time this week up on deck positively leading the finest Sailors on earth and I'll see 'ya up near the capstan!  VR/R...CDR Wisniewski
