Master Chiefs and CCC's, 
   This is my weekly update for the week of 24 May, 2004.  It will be a miscellaneous column, based on a lot of great questions from around the Fleet.   This will serve to give you ideas on where to look, and hopefuly provide some great discussion material for the Mess, or at quarters:
"Command-sponsorship of dependents overseas" - A Sailor who was serving on an unaccompanied tour, asked that his dependents be provided transportation overseas and command-sponsorship, but only for the short period they would be there (90 days over the summer), and then be transported back at govt expense.  And he asked that his tour length NOT be adjusted.  In effect, he was asking for a govt -paid vacation for his dependents to his location.  Nice try!  Per MILPERSMAN article 1300-308, para 2.b, a member who goes overseas unaccompanied, and then has his/her dependents join him/her, will have their tour length adjusted to that of an accompanied tour, or for at least one additional year from the date of command-sponsor designation.    It is important to remember that travel entitlements are delineated in the Joint Federal Travel Regulations - we must adhere to that DoD direction.   Opting to go unaccompanied to a location capable of hosting families is a tough, personal choice.  Please weigh all the risks, sacrificies and rewards before going down that path.
Problems with Sailors's recruiting documents - Had a couple of cases where junior Sailors claimed that they were unclear of what program guarantees they had, etc, didn't know about extension they signed up at MEPS or RTC, and so on.  A great reference for all leaders to review is NAVCRUITCOM's Recruiting Manual.  There, you can look up the programs that our Sailors are enlisting under.  In order to access it, first go to www.persnet.navy.mil.  Click on INSTRUCTIONS, then click on MILITARY PERSONNEL MANUAL.  At that point, left-click on the actual cover of the MILPERSMAN.  Along the left side, you will see the menu, including REFERENCES.  At the very bottom there, you will see the Officer and Enlisted Recruiting Manuals.  Open that document up and you will find a wealth of info about the various enlistment guarantee programs, etc.  More importantly, you will find the various contract annexes (called Exhibits) recruits sign to acknowledge they understand both their guarantees and what they must provide in return, including extensions for advanced training, automatic rank, etc.  If a document is in dispute (such as a Sailor stating "..I never signed that") or missing (it may have been lost or removed between duty stations), call either the detailer or the ECM.  We can go into the Electronic Manpower Personnel Record System (EMPRS), and see if there is a copy in the microfiche (which there usually is).  In the cases described above, we printed out and fax'd to the commands, copies of the Annexes signed by the recruit and apparently missing from the record.  Case closed!!!
Family Care Plan (FCP) requirements - Another good question (which we have previously covered) is the requirement for a valid FCP to be on file.  OPNAVINST 1740.4B, para 6 delineates who MUST have a valid FCP on file.  It doesn't matter if you are ashore or afloat, Type-1 or Type-6 duty, if you fall under one of the categories in para 6, CO's must ensure you comply.   If a Sailor is unable to comply (as indicated in writing by stating "CANNOT COMPLY"), CO's must take action as specified in paragraph 7 of the OPNAVINST.  In effect, the Sailor becomes subject to ADSEP, and the package to PERS-48 (formerly PERS-8) will determine whether or not we retain them on active duty.  ADSEP in not automatic, nor is retention.  We will weigh a variety of factors, most importantly of which is potential for continued service to the Navy in their non-compliant status.  I strongly urge each CMC to ensure their command has a strong FCP Coordinator designated - one who has active track on each Sailor required to have an FCP on file.  If you are a shore command, interview that Sailor as they approach PRD to ensure they will  be able to continue compliance, even afloat or overseas.  
Voiding of Advancement Exam results - Have had 3 recent cases, where the Sailors were selectees to PO2 in ratings that required a security clearance, and their clearance was permanently revoked by DoNCAF.  Commands requested that the Sailors retain their PO2-selectee status and simpy apply it to their new rating.  That is not authorized.  Per BUPERSINST 14430.16E (Navy Enlisted Advancement Manual),  article 715, immediately upon learning that a Sailor is no longer eligible for advancement, for whatever reason, the command MUST contact NETPTDC and invalidate the exam.  That removes the Sailor's status as a selectee.  In one case, the date-of-pay for the Sailor was in a few weeks, and their intent was to simply advance him on time into a rate he is not eligible to occupy.  Folks, I know we want to do the best by our Sailors, but skirting the rules such as this sends the wrong signal to the rest of your folks.  Continue to make sure you have your references and requirements clear, and then execute.  You can never go wrong by following that course of action.
Fraudulent Enlistment, Forced Conversion, and ADSEP's - Have received a couple of Forced Conversion packages due to loss of security clearance because of determination of Fraudulent Enlistment.  Before you submit a Forced Conversion package on such a Sailor, you must determine if they can even be retained, or are recommended for retention.  It is important to read and understand MILPERSMAN article 1910-134.  In certain cases, the local General Court Martial Authority (GCMA) may approve retention of the member on active duty.  But, under the EXCEPTIONS chart in the MPM article, if any of those apply, only PERS-4832 (formerly PERS-832) can approve retention.  If you are submitting a Forced Conversion package in such a case, I must have evidence that either PERS-4832 or the GCMA approved member for retention.   Please do not submit a Forced Conversion package simply upon receipt of knowledge of Fraudulent Enlistment.
Selective Training and Reenlistment (STAR) Program) - STAR information is carried in MILPERSMAN article 1160-100.  A critical point is that STAR is only for First-Term Sailors, and all STAR Reenlistments must be approved by PERS-4811 (formerly PERS-811).   No waivers of this requirement are authorized.  There were a few waivers previously granted to some applicants, and we will honor those waivers.  But it was determined that the waiver policy was unfair to the larger group of E4's facing High Year Tenure (HYT) limits.   Given the large humber of PO3's impacted by HYT, we must ensure the most absolute level playing field for all concerned.   CCC's, please ensure that your Sailor is eligible and qualified for this, or any other program, before submitting.  By definition, a first-term Sailor is someone serving on their first enlistment contract, including extensions of that first enlistment contract.  If a Sailor has ever reenlisted, they are no longer a first-termer.
Forced Conversions and "Needs Of the Navy" (NON) - In any Forced Conversion situation, we will try and accomodate the Sailor's desires and the CO's recommendations.  But, in many cases, we don't have room for a Sailor in their desired rating, or "A" School seats are not available for 12-18 months downstream.  I cannot simply permit a Sailor to remain in limbo for that length of time, unable to work in their old rating or new.  MILPERSMAN article 1440-010, paragraph 9 discusses Forced Conversions...in that same article, para 9.d states that if we are unable to place the member in their desire rating, PERS-4811 (formerly PERS-811) will make a rating determination.  They forward the package to us (me) for final chop.  I will review the latest manning stats for rating and rate, review CO's recommendation, and make a final decision.  For E3 and below personnel, it will often mean simply removing their striker designation and assigning them as a GENDET.  You can help your Sailors being Forced Converted in 3 ways:
  - Call the ECM of the DESIRED rating(s) ahead of time to see if there are possible openings in the rating.  Although the latest CREO/REGA provides good gouge, the ECM for that rating will have the absolute latest info. List AT LEAST 3 desired ratings on the 1306/7!
  - Call the "A" School assignment detailers at PERS-4010 to determine if there are any "A' School seats available. 
  - Get the Sailor to medical to ensure he/she is both medically cleared to be in that new rating AND is able to screen for Operational Duty.
  The above 3 steps will greatly smooth the process and (hopefully) get your Sailor into a new skill field of their choice
Head ECM "Red Alert" item of the Week! - Last weekend, we launched a large group of notification messages to PO3's Navy-wide who must separate NLT 31 August 2004 due to High Year Tenure (HYT).  We are nearing 90 days from the end of that transition period.  Ultimately, we will automate the process, so each Sailor (E4-E9) will get a message 12-months out from their HYT date.  For now, we are doing manual mode.  In certain cases (such as OSVETS), the HYT gate doesn't apply.  Please contact the POC's in the message to help us clean up the Enlisted Master File (EMF) with such information. Remember that HYT still applies to NAVET's...unless they have an approved HYT waiver on file, they must separate at 8 years of Active Naval Service.   What the release of the messages did show is that a small number of commands and Sailors were still UNAWARE (at this late point) of their status.   Now we are seeing the frantic HYT waiver requests - as always, to be absolutely fair, we will apply the same standard.  Only those HYT waiver requests supporting an urgent operational need will be considered for approval.  Convenience HYT waivers such as awaiting to participate in September advancement exam, will not be approved.  Finally, PSD's, CSD's, Admin Dept's, Personnel Offices, etc must NOT allow a Sailor to obligate service beyond the HYT gate for their paygrade, unless prior approval is received from PERS-4823 (formerly PERS-823).
US Coast Guard, PTS and HYT - In talking with the USCG Recruiting Command this week, they are ready to see some growth in their force (due to being part of the Dept of Homeland Defense).  Based on that increase of personnel, they would definitely like to talk with our Sailors who must separate due to PTS or HYT.  USCG does not currently have HYT gates!!!  If you have a Sailor who wants to continue to serve, but must separate based on either HYT or PTS, get them on the phone with a USCG Recruiter.  Many (if not most) of our skills transfer directly over to USCG ratings.  Seamanship skills (SM, QM, and BM) are always in need.  It is the least we can do for those who must leave.
National Call to Service (NCS) - We have just started to ship off to boot camp, the first enlistees under NCS.  This is the short-term enlistment program, which Senator McCain is a strong proponent of.  Our goal this FY is 1,000 NCS recruits.  All of them are USN(R)...they go on active duty, receive bootcamp, "A" School (and possibly "C" School), and then will serve 15 months of active duty at a permanent duty station, before separating and affiliating with the Reserves.  Of the 1,000, almost 700 will be HM's.  The vast majority of them will attend NEC-8404 Field Medicine "C" School after "A" school.  That will help us beef up the number of Reserve 8404's able to support USMCR units.  MA's will also get 200 NCS recruits this FY, with the remainder of quotas spread among a variety of ratings with direct SELRES connections.    So, when these Sailors start reporting to your command, don't be surprised by the relatively short period of active duty.  Please provide them with the most meaningful, in-rate, hands-on training and experience you can.  It will pay great dividends as they return to the local SELRES units to continue their service.
Head ECM Final Thoughts for the Week -  We are in a time of dramatic change - both within the Navy and in the country.  Some of it can be unsettling and even depressing.  But, as always, the Navy is in the forefront of protecting and preserving our Nation.  Keep doing your part for your ship and your Sailors.  Above all else (to snatch a piece of the Marine Corps hymn), "keep your honor clean"!   Say something uplifting to the next E3 you see walking down the P-WAY!  You'll feel better and so will they.  As always, I am honored to serve as the Head ECM...we'll talk next week...I'll see 'ya by the stern chock....CDR Wisniewski
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"The only thing necessary for the triumph of evil, is for good men to do nothing!"...Edmund Burke 

