To All CMC's and CCC',
   This is the Head ECM Weekly Update for the week of 13 June 2004.  I just returned from Norfolk where I was a speaker at the quarterly retention symposium hosted by Center Career Development and Fleet Forces Command N1.  I wish to thank those who continue to invite me, and all the Fleet/Force CMC's and CCC's who were able to attend.  Always a terrific opportunity to get the deckplate feel from the Fleet.  One piece of feedback is that this column gets a lot of "play" and discussion around the Navy.   Always glad to hear that a product is useful to a consumer (you, the customer).  This week, let's talk about "sanctuary" and career implications of the same.
 

What exactly do you mean by "sanctuary"?  "Sanctuary" (which means a safe place) has come to mean reaching a certain amount of active duty time, at which point you MUST be retained to first Fleet Reserve eligibility date.  In effect, we have to keep you to 20 years of active duty, so you can retire and draw your Retainer check.
 

What is the reference for "sanctuary"?  US Code (Public Law) Title 10, Section 1176, states that an enlisted member who has reached 18 years of active duty must be allowed to remain on active duty to reach first Fleet Reserve eligibility UNLESS either sooner retired OR discharged under some other provision of Public Law.
 

Who does "sanctuary" apply to?  It applies to both active duty enlisted Sailors and Reservists serving on active duty.
 

So, if I make it to 18 yrs of service or more, I can do whatever I want (behavior-wise) and don't have to worry?  WRONG!  It is only more difficult to discharge or ADSEP someone with "sanctuary".  First, if you go to Court Martial and are awarded a punitive discharge, that meets the requirement of being discharged under some other provision of law.   If being processed for ADSEP or non-retention on active duty, that also meets the same standard?
 

A member can be ADSEP'd or non-retained even after serving 18 years or more of service?  Correct.  Only, in this case per MILPERSMAN article 1910-704 para 2.b.(2), the Chief Of Naval Personnel (actual) himself must "bottom line" the separation.
 

I will have 17 yrs, 11 months and 29 days of active duty at my EAOS, and my latest EVAL says "Not Recommended for Retention".  What happens?  Provided your CO has properly prepared that EVAL as an adverse eval, you will be discharged at EAOS with 1/2 INVOLSEP pay (since you are not fully eligible for retention).
 

I will have 18yrs, 00 months and 00 days of active duty at my EAOS, and my latest EVAL says "Not Recommended for Retention".  What happens?  Your CO must submit a package to Chief Of naval Personnel (with some extremely strong justification) in order to not permit you to reenlist or extend to meet 20 yrs of service and Fleet Reserve eligibility.
 

I was reduced to PO3 at NJP and will have completed 17 yrs, 11 months and 29 days of active duty at my EAOS, and my latest EVAL says "Recommended for Retention".  What happens?  Unless submitted and approved for an HYT waiver, you will be involuntarily separated at EAOS with full INVOL sep pay (since you are now eligible for retention other than HYT).  Paragraph 5.i of OPNAVINST 1160.5C does state that members who have completed at least 18 yrs of service cannot be separated for HYT alone.  They still must submit an HYT waiver, and will be approved.  In the case of our question-asker, he/she had not completed 18 yrs, so must separate.
 

Final thoughts on "sanctuary"?  I review ADSEP cases every day - each one is heartbreaking, since it is a waste of human talent, of human capital.  But the ones which are particularly tough, are the ones where the Sailor is on "final approach" to that retirement check.  And something (typically drugs, sexual harassment or fraternization, domestic violence, or extremist actions) trips them up at the end.  Folks, remember, if your Retainer check is $2,000 a month, and you live 30 yrs after retirement, that is nearly 3/4 of a million dollars you stand to lose!  It's not worth it - keep your personal performance at a peak level and keep your honor clean up to and beyond your retirement date.  
 

Head ECM "Red Alert" item of the week!  Folks, I was gone for 3 days, and had scores of voice mails on my answering machine.  Although I had written a column about this some months ago, let me repeat:  When you leave a message on voice mail, do it professionally.  Follow these simple rules:
  - Speak SLOWLY and DISTINCTLY
  - Identify yourself and your organization clearly
  - Repeat your phone number THREE TIMES (yes, THREE TIMES) in the body of your message, and specify whether DSN or commercial
  - Don't waste a lot of time telling me the entire story (you will fill up my voice mail box and others won't be able to leave me a message).  I WILL call you back (I promise) and you can then give me the "4-1-1" on the issue.
 

I am amazed at how many times folks race through their message and mumble the phone number, so I (and others) have to play the message back multiple times.  Please, please, please, get this message out at quarters, in a POD note, etc.  The above applies to any message you leave, not just for me.  The above makes good business sense and demonstrates courtesy and politeness.   Like the Nike commercial says: "Just do it!!! "
 

Head ECM Final Thoughts for the Week:  If you are a World War II history buff like I am, I strongly recommend you get ahold of a copy of a fairly new book called "The Last Stand of the Tin Can Sailors", by James D. Hornfischer.  It recounts the desperate battle in October 1944 between the "small boys" of Task Force 3 (called TAFFY 3), vs a group of Japanese battleships, heavy and light cruisers, and numerous destroyers.  Particularly inspiring is the courage shown by LCDR Ernest Evans and the crew of USS JOHNSTON (DD 557).  Because of the position of his ship in formation, he was first to sight the "fighting tops" of the enemy, and first took his ship in on a solo torpedo attack.  Not only did he scatter the enemy formation, JOHNSTON blew the bow off a Japanese cruiser to boot.  Despite the overwhelming odds against them and with the loss of an escort carrier and three tin cans, TAFFY 3 turned back the enemy fleet (who thought they were being engaged by American battleships, fleet carriers, etc, based on the ferocity of our counter-attack).   It once again demonstrates what the American bluejacket is capable of, regardless of the odds.  
  I find inspiration in the great work our ships, squadrons, submarines, deployed dets and teams, and Sailors do every day.  I ask you to study our past - it charts the way to our future.  As leaders, we need to keep alive the great tales of courage and sacrifice of the Navy.  Don't be afraid to recount Navy history at quarters - I promise, you won't sound dorky!  Keep your watch team alert, and I'll see you in Aux Mach 2!  R/CDR Wisniewski
