Master Chiefs and CCCs,

   This is the Head ECM Weekly Update for 07 June 2004.  We will talk about some Separation Processing of E4 HYT personnel.

Head ECM Opening Thoughts - As I write this, the holiday colors in the front of the Navy Annex Bldg are at half-staff in honor of former-President Reagan.  He died yesterday at the age of 93, after a decade-plus battle with Alzheimer's disease.  There is someone who truly lived the American dream...born to a simple family in Illinois, works his way through college, becomes a local media star, then goes to Hollywood where he rises to be the top-earning film star in the early post-WWII era.  From there he moves into local politics and then, ultimately President of the United States.  In that post, as our Commander-In-Chief, he helped to reinvigorate a military that was still mired in post-Vietnam malaise.  Even when diagnosed with what is a feared robber of who we are and were , he conveyed such class, we as a Nation still hold him in highest regard.  President Reagan serves as one of my personal role-models...he symbolizes what is achievable in this Nation, more so than in any other.  In your thoughts and prayers tonight, let's send one on up to the Great Communicator!  Good night Mr President.

Okay, now turn to...

Enlisted Separations - The reasons for this column is the confusion that may exist as we prepare to separate a large number of PO3's for High Year Tenure (HYT) on 31 August 2004.  Many commands expect that COMNAVPERSCOM will be issuing separation orders.  That is not the case...so the first part of this column will cover that.

I have some PO3's who must separate due to HYT...when will BUPERS issue them separation orders?  In the case of either regular, or mandatory separations, BUPERS or COMNAVPERSCOM doesn't issue the orders.  COMNAVPERSCOM issues PCS, retirement and Fleet Reserve orders. The local command issues separation orders.

I thought BUPERS issued all orders?  NOPE.  In accordance with MILPERSMAN article 1320-030, paragraph 2, either the Chief of Naval Personnel (CNP) or Commander Naval Personnel Command (CNPC), can delegate the authority to issue travel orders to field commands.   So, most separation orders are prepared locally by PSD's, CSD's, or those other activities which have been delegated that authority.

What type of orders are issued?  As defined by MILPERSMAN article 1320-010, para 7, they are "Release From Active Duty Orders".

How are these orders prepared?  They are prepared by the local authority IAW MILPERSMAN article 1320-318 (Preparation of Standard Transfer Order for Separation and Hospitalization).  This article gives step-by-step guidance with preparing a Standard Transfer Order (STO) for your Sailor.

What is a critical point to observe in these type of orders?  The most important point in separation orders is the difference between a set being prepared for a Sailor simply getting out at EAOS and one being separated for HYT.  In the case of a regular separation at EAOS, under "Ultimate Destination", what the Sailor  gets is "Home of Record", "Place Accepted for Current Enlistment" or "Place Ordered to Active Duty From " (for Reservists serving on active duty).  In other words, the Sailor's travel entitlement is to their Home Of Record, or the location they last reenlisted at.  But for Sailors going to retirement, Fleet Reserve, placement on the Temporary Disability Retired List (TDRL) OR being discharged with severance pay (which an E4 HYT person gets), they get entitlements to "Home of Selection".

What is the difference between the two?  In very broad terms, if a Sailor enlists in Jacksonville, FL (declares it as Home of Record), and is voluntarily separating at EAOS in Norfolk, their entitlement is only back to Jacksonville (or some point in between).  If the same Sailor is a PO3 who must separate due to HYT, in broad terms, they can elect travel and HHG transportation to any location in the US.  There is also a possible entitlement to an OUTUS location - check with local PSD HHG Office for clarification.

What is the signal to PSD or CSD to prepare these STO's for separation?  Your direct involvement!  Although we at BUPERS are working on an automatic HYT notification message, currently the Sailor's Chain of Command must get directly involved.  Spotlight as far in advance as possible (using your EDVR and a local records check), those who must separate due to HYT.   Send a letter to the separations desk at PSD/CSD on command letterhead.  Spell out exactly who needs separation orders and why (Voluntary at EAOS, or involuntary due to HYT).  Per MILPERSMAN article 1320-318, para 2.d.(2), the orders can normally be issued up to 6 months in advance.   As with anything else, the CCC getting personally involved early on can prevent a lot of gnashing of teeth later.

I have been told I am not eligible to send my HHG to Home Of Selection..rather I can only go to Home of Record.  What is correct?  There is an error in OPNAVINST1900.2A (Transition Assistance Management Program) -specifically the matrix contained in Enclosure 4.  In the third row of the matrix, it states "If you are being involuntarily separated under other than adverse conditions" with 6-19 years of service, there is a NO indicated in "Home of Selection Move".  Per the Joint Federal Travel Regulation, article U5365, paragraph A, if you are being separated with severance or involsep pay and have at least 8 years continuous active duty (with no break in service of greater than 90 days), you ARE entitled to Home Of Selection (HOS) move.  Most E4's leaving for HYT qualify under this article.  Only the few with broken Naval Service of greater than 90 days don't meet this requirement.  AS ALWAYS, CHECK WITH PSD AND HHG TO GET THE TRUE STORY.

Final thoughts on E4 HYT Separations - We are losing many fine Sailors this summer.  We owe them as leaders our full effort to ensure they get all entitlements.  There may be at times what appears to be conflicting guidance. Remember that law supercedes policy.  In the case of entitlements at separation, those are contained within the Joint Federal Travel Regulation and the DoD Financial Management Regulations (VOL 7A).   Please take the time to sit down with those who are already under stress because of the mandatory separation and walk them through the process and the entitlements.   You will feel a bit better knowing they are fully prepared to walk down the brow or out the gate, with nothing missing or unpaid.

Head ECM Red Alert Item of the Week - Last week, we talked about the "policy" (as stated in an original NAVADMIN from 1992, not 1995 as I mis-stated last week) of no greater than 100 days combined leave and PTDY upon retirement.  That issue is ultimately going to be addressed in a new MILPERSMAN article.  But for the here and now, this is a critical point:  If it is POLICY (vice statutory or public law), it probably can be waived!!!! 

   How do you get it waived?  First, find the document that sets the policy (NAVADMIN, MILPERSMAN, OPNAVINST, etc).  Then find the originator of the document (normally a PERS-code or OPNAV code).  From there, call or e-mail to the originator to determine the waiver policy.  Even if it says no waiver of policy is authorized, it never hurts to ask!!!  Your request may be the reason for the whole policy to be re-examined.  What if the document is really old (1992 NAVADMIN for example), and the code no longer exists?  In that case, try to determine which desk here at BUPERS or at NPC has assumed that function.  Our N130 Branch (Pay, Compensation and Entitlements), for example, has a lot to do with $$$.  The retirements desk in PERS-4823 is another good place to ask questions.  If all else fails, send me an e-mail and I will attempt to route it to the current owner of the policy.

  Bottom line, folks, we want to do what is RIGHT by both the Sailor and the Service.  If it's policy, but the right thing to do contrasts with that, by all means ASK!!!  You'd be surprised at how truly helpful you will find most folks.  Enough said on that.

Final Thoughts for the Week -  As I write this, it is June 6th.  We commerate the 60th Annivesary of D-Day, even as we fight another evil foe.  There are those who would throw up their hands, retreat behind closed doors and hope that evil doesn't stop at their house or on their street.  We must take the fight to the enemy, even as our fathers and grandfathers did.  I paraphrase from HENRY V by Williams Shakespeare:

  "Whoever does not have stomach for this fight, let him depart.  Give him money to speed his departure since we wish not to die in that man's company.  Whoever lives past this day and comes home safely, will rouse himself every year on this day, show his neighbors his scars, and tell embellished stories of all their great feats of battle.  These stories he will teach his son and from this day to the end of the world, we shall all be remembered.  We few, we happy few, we band of brothers!  For whoever has shed his blood with me shall be my brother.  And those men afraid to go, will think themselves as lesser men as they hear of how we fought and died together..."

  As always, I am honored to serve the true "Greatest Generation" of Navy Bluejackets.  Keep it between the bouys and I'll see you in After Steering!  R/CDR Wisniewski
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