
2012 CNO Award Earned by FRC East
The 2012 CNO Sustainability award was centered on our Hazardous Materials (HM) Program.  The FRC East HM Program is the backbone for all of our Environmental compliance requirements.  Service to the Fleet requires the use of HM.  A well run HM Program means less Hazardous Waste, decreased air emissions, lower employee exposure, complete regulatory compliance, quality assurance and vastly reduced overall cost.  Our HM Program provides the products our artisans need while maintaining processes within environmental regulatory requirements.  These efforts enable us to be a good Environmental Steward while providing the warfighters with quality products, on time, at a good price.  

The FRCE model for better HM management began in the late 1990s, utilizing a software program that allowed for electronic bar code tracking of materials containers at every stop it made along the way until the container was empty and ready for disposal.  Since that time we have aggressively improved this system with innovative business management decisions and then shared these across the Navy and DOD.  We are extremely proud our FRC East Hazardous Materials Program, with it often being held up as a model for the rest of DOD and the greater business arena and we are frequently called upon to provide expertise for HM management. 

FRC East balances the operational mission with the environmental mission by integrating environmental requirements into every step of the process, so it is not an afterthought, but instead is just innately part of the process.  By executing this way, there is less risk of doing something that may be harmful to the environment and it becomes a 'good' habit.  Additionally, it allows for everyone, from top to bottom to understand how their job impacts the environment so they can contribute more easily to FRC East’s overall compliance requirements.

It is important for Navy Leadership to recognize Environmental Stewardship accomplishments for several reasons.  The primary one is it is the right thing to do and keeps the Navy compliant with requirements.  But more so, when you do good things environmentally, it is also good for the bottom line to make the business of aviation repair cheaper in the long run.  The focus of the FRC East award submission was on how well we manage hazardous materials, the innovation in our approach and the resulting triple win of compliance, reduced costs and better quality products provided to the Navy and Marine Corps aviation fleet.

The FRC East Team is honored yet humbled by winning an eighth consecutive CNO Environmental award.  It is fitting the award is for Sustainability, since FRC East has demonstrated past successes and is prepared to continue these efforts for as long as our customers are in harm's way.  This legacy demonstrates the depth and breadth of the commitment the FRCE Team has to protect our environment while we serve our country.  Our personnel know it is not just THE environment, it is OUR environment. 

In 2004 the FRC East became the fifth Environmental Steward designated by the State of North Carolina.  There are now sixteen.  The Environmental Steward Initiative (ESI) is a program to recognize companies and businesses, through rigorous evaluation and onsite inspection, to verify the commitment to go beyond compliance as excellent environmental stewards.  We are actively involved in this program supporting the annual members meeting, the stewards' luncheon, and the ESI Advisory Board.

We were enrolled in the EPA Performance Track from its inception in 2005 until EPA ended the program in 2009 due to budget constraints.


2012 Eastern Carolina Environmental Conference 

Fleet Readiness Center, East (FRC East) hosted the 2nd Annual Eastern Carolina Environmental Conference on May 9 -10, 2012 at Miller’s Landing, aboard MCAS Cherry Point.  The purpose of the conference was to share ideas on protecting the environment while doing business in Coastal North Carolina.   Attendees included local Navy and Marine Corps environmental professionals, Federal, State and Local government representatives, university and college faculty, large corporations from the region such as Bosch Home Appliances, Daimler Automotive Corporation (Thomas Buses), URS Corporation and some smaller local businesses.
The conference was strongly supported by the North Carolina Department of Environment and Natural Resources (NCDENR), the environmental regulatory arm for the State of North Carolina.  FRC East was honored to have the Keynote Address provided by the top environmental official for the State of North Carolina who is appointed by the governor, Mr. Dee Freeman, Secretary of DENR.  Additionally, five regulatory updates were presented by DENR related to storm water, sediment/erosion control, coastal area management act issues, alternative energy permitting and overall permitting coordination and assistance.  Also, the Environmental Stewardship Initiative (ESI) was an exhibitor and provided a short course on establishing and sustaining an Environmental Management System (EMS). 
Some of the highlights for this year’s conference included a presentation by Mr. Richard Kamin, Navy Fuels Lead, who provided a presentation on the Navy’s efforts for Energy Security through development of a ‘drop-in-place’ biofuel, camelina that was tested in the F-18 Green Hornet on Earth Day 2011.  Another presentation was provided by Dr. Eban Bean from East Carolina University, on the eastern North Carolina surficial and deep aquifers and the pressures that are coming to bear on them due to a combination of drought paired with regional population increases and business economic development.   Tours of the FRC East complex were also a big hit with attendees, by seeing and having a better appreciation for the complexity of Naval aviation platforms and what it takes to keep them flying.  
The two day conference was organized by a planning board of representatives from private industry, NCDENR, academia, FRC East and MCAS Cherry Point.  In addition to the formal presentations and exhibitions, attendees were able to exchange ideas and establish relationships with government regulators, local community planners, academics, consultants, engineers, and industrial environmental professionals.   
