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seven teams showed up for the
first Teammate Appreciation Month
Basketball Tournament, June 9. For
the winners of this and other events,
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Marriott)
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From the

Commanding, Officer

Col. Mitchell A. Bauman

Battles are primarily won in men
and women's hearts

To quote a famous person, "Adversity is
the path to truth, it is like a strong wind, it
tears away from us all but the things that
cannot be torn, so that we see ourselves as
we really are."

Our metrics tell us who we really are in
the business of safety and readiness. There
is nothing like being knocked to your knees
and becoming injured because we failed to
prevent an unsafe act or acted unsafely.
We at FRC East know firsthand the con-
sequences of unsafe acts; getting maimed,
losing quality time with your family, driv-
ing our rates up to our customers, losing
work effort, getting our name in lights on
a list of facilities that loses too many work
days, etc.

A recent fall protection incident brought
this fact home just a few months ago.
While performing maintenance on an air-
craft, an artisan fell and broke his arm; he
could have easily died. This incident could
have been avoided if those watching this
evolution would just have thrown up the
time out signal.

FRC East, on its safety journey, has at
times had a bumpy road. There were times
where we were not at all bothered by un-
safe acts. A smugness or complacency
had manifested itself in chasing production
at all costs while risking the lives of our
fellow workers. 1 have written about this
journey before, and I have told you that you
are on the right path with your singleness
of purpose in correcting unsafe acts and
pursuing OSHA VPP Star Status. We just
need to stick with the program.

At a recent safety stand-down, the mes-
sage to the leaders was that the immediate
and positive reinforcement of our people
performing safely is the way we should be
approaching our commitment to sustain-
ing a culture of safety. Managers need
to continually find ways to recognize the
artisans and the teams that are performing
and driving the culture of safety awareness.
The discipline that you are exhibiting will
carry over to the other pillars QUALITY,
TURNAROUND TIME, and COST aware-
ness too. Keep it up!

We are in the fourth quarter of FY12,
and we are on track to break the record of
the past two years for recordable incidents.
In my eyes, a monumental feat is happen-
ing here. You have proved the naysayers
wrong. Your refusal to give in to medioc-
rity and defeat in changing the behavior
is admirable. You continue to show your
love for one another by being your broth-
ers’ and sisters’ keeper in safety. This will
be your finest hour; FRC East, only a quar-
ter to go.

See CO page 8
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FRC East “grows” its own engineers

our Fleet Readiness Center East

F engineers were the first students

to graduate N.C. State Univer-

sity's Bachelor of Science in Engineering

program at Craven Community College's

Havelock campus. The graduation ceremo-
ny took place in Raleigh, May 12.

The BSE program enables students to
earn a Bachelor of Science in Engineering
degree with a concentration in mechanical
engineering systems without leaving the
local area. Students knock out their general
education, math and science credits taking
community college courses, then complete
their engineering requirements through
a combination of live and taped lectures,
laboratory exercises, and high-definition
interactive video sessions. All the courses
are sequenced to accommodate both full-
and part-time traditional and non-tradition-
al students. The graduation marked the full
fruition of a nearly decade-old goal.

"The Bachelor of Science in Engineer-
ing Program presenting diplomas to its first
graduates is a noteworthy milestone and
the culmination of a vision Chris Holder
(Research and Engineering Group head)
and Dennis West (deputy commander Fleet
Readiness Centers) had in partnership with
Dr. Bill Fortney (N.C. State eastern regional
director for distance engineering programs)
and N.C. State University some eight or so
years ago," said Acting Research and En-
gineering Group Head Mark Meno. "That
vision was to grow our own engineers."

Meno explained FRC East has nearly
400 engineers and scientists, and tradition-
ally hires about 40 a year to keep up with
growth and attrition. "The command goes
to great lengths to recruit and hire people,
then loses them because they aren't from
Eastern North Carolina and the area doesn't
meet their personal needs," he said. "Chris,
Dennis, and Bill had the idea if they could
get people and students from the surround-
ing areas more interested in pursuing ca-
reers as scientists and engineers, they'd be
more likely to remain because of their East-
ern Carolina roots."

Fortney said the engineers at Cherry
Point's In-Service Support Center are ex-
tremely supportive of the program, mentor-
ing students, presenting monthly technical

briefs, providing technical expertise in de-
veloping laboratory exercises, and serving
as "customers" in course projects.

"The ISSC feels like the BSE program
will be an important supplier of graduates,
and are always willing to provide any type
of support needed," Fortney said.

As an added incentive, FRC East also
offers BSE students an opportunity to par-

ter graduation, go EDAP," he said. "It's a
great way of paying for your classes while
gaining experience, and securing a job.
"And it's extremely flexible. Each se-
mester | decided how many hours work I
thought I could handle based on my course
work and discussed it with my supervisor,
who adjusted my schedule accordingly."
Meno said two of the current BSE stu-
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FRC East’s first “home grown” engineers (left to right) Jonathan Denn, Joshua Corbett, Jordan
Lewis and Cliff Guthrie. (Photo by David Hooks)

ticipate in the Engineering Development
Assistance Program. The program features
a flexible schedule that allows individuals
to balance education and work needs, and
provides tuition assistance.

"It (EDAP) is a competitive process,
but the end result if you're selected is you
transition from trainee to full-up engineer
upon graduation; you have a well-paying
job while attending school; and you go to
school essentially cost-free," Meno said.
"Participants have to agree to remain em-
ployed within the Department of Defense
for three times the amount of official time
spent attending classes, but they begin
working off that obligation while complet-
ing their degrees."

This year's BSE graduates — Joshua Cor-
bett (AIR-4.8), Jonathan Denn, Cliff Guth-
rie, and Jordan Lewis (AIR-4.3) — all took
advantage of EDAP. Lewis was in EDAP
for the last two years of the six years it took
him to complete his degree, and enthusias-
tically recommends it for anyone staying in
the area.

"If you're planning to work on base af-

dents are EDAP participants.

In their effort to get youth excited and
energized about science and engineering
careers, ISSC engineers also support the
Eastern North Carolina Science & Engi-
neering Forum, school outreach efforts
during National Engineers Week, engi-
neering workshops for middle and high
school counselors, middle school engineer-
ing camps, and this year for the first time,
the Kenan Fellows Program.

Kenan Fellows are elementary and sec-
ondary school teachers selected to enrich
their content knowledge in mathematics,
science and technology through a partner-
ship with a business, an institution of high-
er education, or a government organization.
The teachers then take what they've learned
and develop innovative curricula for use in
North Carolina classrooms. The program
is in its 12 year.

The ISSC will host three educators this
summer, two from Carteret County and one
from Craven.
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he Production Control “Mixed Nuts” out scored the Non-
metals Processing “Believers” 44-36 to win the first Team-
mate Appreciation Month Basketball Tournament, June 9.
Both teams were undefeated prior to the championship game.
Sixty players rep-
resenting seven teams
showed for the event.
Each team’s first game
determined their fate in
the two-bracket win-
ners, losers tournament. Losers division played for fun, winners
division played for fun and trophies.
Other sections fielding teams included H-1, Calibration, Paint
Barn, AV-8 Line, and H-46 Line.
More photos of the event can be found in the Plan of the Week
on CPWeb.

Yz ,

his year's Teammate Appreciation Month Softball Tour-
nament was our usual homerun slug fest between a total
of eight teams representing NDI,
Calibration, Transportation, Avi-
onics, and all of the aircraft lines.

The 2012 TAM Softball Tour-
nament was held on Saturday,
June 2, at the MCAS Cherry Point
Softball fields. This year, the tournament was a little different
from the normal double elimination format. The new format di-
vided the eight teams into a two-bracket, seeded round-robin for-
mat; then placed everyone into a single elimination bracket until a
winner was crowned.

There was tough competition again for the top prize, but con-
gratulations go to Dan Gillman and the NDI Line "Crackheads" for
another jewel in their crown.

Thank you to all who attended and to the participants for anoth-
er successful tournament. Thank you to Dan Gillman and Pepper
Jaramillo for helping to "keep order" on the fields and for assisting
with pulling this tournament together. Thank you to Lauren White
and Diana Wade for coming out and volunteering their time and
support. Also, a special thank you to Donald Sparks for going
above the call of duty in keeping the fields clean. Awesome tour-
nament! (Reported by Diedre Monroe, event coordinator.)
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aturday June 16 marked the fifth Annual FRC East Team-
mate Appreciation
Month Fun Ride. o
Riders initially lined up
at Harley Davidson of New
Bern at 10 a.m. for the 10:30 start.

. . 1st Flight
The weather was perfect, 80 degrees with a light
breeze, for the approximately 50 riders who Gross
showed up for the 120-mile t.rek through b [,‘;"y‘d"‘,’("r'j:‘“
rural Easte}’l} North Carolina. B
We visited the towns of New 2 S UL
Bern, Pollocksville, Trenton, BobDavie
Comfort, Richlands and Kin- o T

: Hurlin Sonnier
ston. After a brief gas and e
3 ] 4th Martin Storie
rest stop in Richlands, we pos Rt
: Billy Jackson
headed fOI' Klngs BBQ Pickens Saxton
M 3 _ 5th Joe Moody
in Kinston, for a buffet pos i
style lunch. We left Kings around 2 p.m. for the 40-mile trip back Pl .
to New Bern. Net
It was another good ride, new friendships were made and more =, e
1 1 58 Doug Cuthrell
importantly, all arrived back home safely. Dot e
] ] Alan Carroll
A special thanks to Harley Davidson of New Bern and the Cra- . Man Carrol
ven County Sheriff’s Office for their continued support. I'm al- = arToler
] ’ Pepper Jarmillo
ready looking forward to next year’s event! ard LT
More photos of the event are in the Plan of the Week on CP- S pay e
o 7 John Lloyd
Web. (Reported by Barry Valicek, event coordinator.) - Seey
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Dave Bebout
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64.3 Dave Lazo
Dave Marriott
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3rd Mark Ahrens
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leet Readiness Center
East is trying to go to
a “one badge concept”, using
the Common Access Card
for its sole source for facility
access (electronic or visual).

To save labor and mate-
rial costs until the command
can completely eliminate the FRC East

Employee Badge, security won't renew any
identification badge that has expired.

The FRC East Employee Badge will
continue to be recognized for facility ac-
cess to this command ONLY. The FRC
East Badge isn’t recognized by Marine
Corps Air Station military police as proper
identification to enter the Air Station. DO
NOT use the FRC East blue badge at the

S taff Sgt. Matthew Benack won an
individual gold medal with the air
rifle and a team gold in archery at the
Warrior Games in Colo-
rado Springs, recently.
His shooting skills also
earned him a silver medal
in 2010, and a gold medal
at the 2011 games.
Benack and his dog
’ Rocky are a familiar sight
in the Information Assur-
ance Security Division,
where Benack has worked as an informa-
tion assurance specialist since Septem-

Staff Sgt. Matthew Benack releases an arrow during the compound bow gold medal com-
petition round at the 2010 Warrior Games held at the Olympic Training Center in Colo-
rado Springs, Colo. (DoD photo by Fred W. Baker Ill)

ber. He is an active duty Marine work-
ing at FRC East as part of NAVAIR’s
Wounded Warrior Active Duty Intern
Program.

More than 200 veterans and service
members from the Army, Navy, Air
Force, Marines, Coast Guard, Special
Forces Command, and the British Armed
Forces participated in the games.

In addition to the air rifle and archery
events, men and women athletes com-
peted in sitting volleyball, wheelchair
basketball, cycling, swimming, and track
and field during the five-day event.

Air Station gates -- the guards will confis-
cate all badges that are expired.

Questions can be addressed to Randy
Turner at 464-8110.

he Document Management and

Workflow team, part of the Fleet
Readiness Center East Information Tech-
nology/Information Management Depart-
ment, upgraded the electronic
Continual Analysis and Met-
rics System for implemen-
tation across Commander,
Fleet Readiness Centers.

The DMWF team worked
with participants from the
Quality, Safety, Environ-
mental, Calibration Lab,
Tool Control, and Total Force Strategy and
Management departments across COMFRC
to develop and test the new COMFRC
eCAM System.

COMFRC eCAM will go-live at FRC
East in August 2012. At the time of go-
live, production eCAM data will be mi-
grated into the upgraded system for ease of
use.

COMFRC eCAM consists of evaluation
request/action requests, the Employee Im-
provements Program, missing tool reports,
and the Audit Tracking System. Each
module will include built-in reports with
improved trending and analysis capability.
The Software Change Request application
upgrade is scheduled for release later this
calendar year.

Utilization of other applications in the
eCAM suite including Directives Routing
Control, electronic Time Reporting and
Tracking, and Router Improvement Inves-
tigation Request will continue at FRC East.
Upgrades to these FRC East applications
will begin in fiscal year 13.

The DMWF team will conduct training
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on the upgraded system for FRC East us-
ers during August. Training will review
the new requirements for accessing the
DMWF Web site and show users many
new features and system improvements.

COMFRC eCAM training dates
and times are available from training
coordinators.

Questions regarding this article or oth-
er DMWEF/eCAM related issues, should
be addressed to the DMWF Team Lead
Kathy Jurrus at kathyrn.jurrus@navy.mil
or 464-5045.

leet Readiness Center East and the

Bell Boeing V-22 Osprey Team
signed a Commercial Servic-
es Agreement in a ceremony
on Marine Corps Air Station,
Cherry Point, recently.

“This agreement, signed
by Col. Mitch (Mitchell)
Bauman, commanding of-
ficer of FRC East and Bell
Boeing procurement agents,
paves the way for critical component repairs
in support of the impending V-22 Supply

Chain PBL (performance based logistics),”
said Marty Anderson, Boeing director, V-
22/H-46 Rotorcraft Support programs.

During the ceremony, Bauman talked
about the importance of the collaborative
partnership to Marine aviation. He em-
phasized that although this was a relatively
small number of components as compared
to the entire aircraft, some are the most
critical components with respect to Fleet
readiness.

Boeing Public Private Partnering Lead
John Gumbel noted this is the fifth Com-
mercial Services Agreement between FRC
East and Boeing. Other programs have in-
cluded FIRST, HISS, H-46 PBL, and V-22
A to B mod.

Under the agreement, Boeing will con-
tract with the depot to perform component
repairs. FRC East provides the touch labor
and Boeing provides the repair parts. All of
the work will be performed at Cherry Point,
with reach-back into the Boeing Company
for technical assistance. FRC East artisans
will return the assets in a ready-for-issue
condition.

The agreement covers approximately
200 V-22 repairable components.

FRC East Commanding Officer Col. Mitchell A. Bauman, Jay Brown (sitting left), Supplier Man-
agement and Procurement for Boeing, and Dan Ryan (sitting right), director of Procurement
for Bell, signed a Commercial Services Agreement in support of the V-22 Program, recently.
Attending the ceremony (left to right standing) were Joe Mauney, FRC East; John Gumbel,
Boeing; MaryBeth Fennell, FRC East; Steve Schmidt, Boeing; Brian Riley, Bell; Mark Bastyr,
FRC East; Laura Sampsel, V-22 sustainment director, Bell; Marty Anderson, V-22 sustainment
director, Boeing; Steve DeSantis, Boeing,; Jennifer Toler, FRC East; Ed Apollo, Boeing; Sandie
Brazda, Diana Wade, and Tom Glew, FRC East. (Photo by David Hooks)

Asking questions
will raise quality

By Randy Chavez

S ince kindergarten, we have been
taught to “raise your hand” if you
have a question to ask, or comment to
make. Occasionally, we must all get back
to the basics.

Fleet Readiness Center East has an ag-
gressive and thorough quality investiga-
tion process in place. As quality issues
are discovered, the Quality Assurance
Branch takes the lead on investigating the
incident.

These investigations are maintained on
a spreadsheet that is disseminated to se-
nior leadership for review. During these
quality investigations, common themes
are often noted. One in particular comes
to mind; the artisan failed to “raise his
hand” when something was not clear or
didn’t seem right. This failure to speak
out is costly.

Last fiscal year, the cost of poor qual-
ity for this facility was $3.2 million. As
of April 30, the command has spent $1.8
million. Some of this COPQ is because
some artisan did not raise a hand.

This expense ultimately affects the la-
bor rate in a negative way. Everyone must
do all they can to reduce this expense if
FRC East is to be competitive.

I am convinced that the vast major-
ity of artisans desire to produce a quality
product. With that being said, if you find
yourself in a situation that is not clear,
or if there is a lack of instruction, make
no assumptions - raise your hand. Talk
to your supervisor, quality assurance
specialist, production support engineer,
examiner and evaluator, or union repre-
sentative about the issue. Do not proceed
with the task until all your questions and
concerns are addressed. Raising your
hand and asking questions often drives a
permanent change to a manual, process,
or procedure; then the next time the task
is assigned, there will be no ambiguity.

Raise your hand for quality!

(Chavez is the Quality Assurance
Branch Head.)
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Local reports may go away under OneNDMS

neNDMS (Single Site NA-
VAIR Depot Maintenance
Systems) is a Commander,
Fleet Readiness Centers initiative to cen-
tralize and standardize business processes,
data structures, and software applications at
the Defense Information Systems Agency
Data Center in Mechanicsburg, Penn. Ef-
forts to implement these initiatives across
the Enterprise are underway and will con-
tinue throughout 2012. FRC Southwest
and FRC Southeast have gone live at DISA
with most applications; FRC East is sched-
uled to go live Labor Day weekend.
Details explaining what is changing,
why, and who will be affected will be the
subject of this and future Readiness Reader
articles. In the coming months, targeted
meetings will be scheduled to provide
more information to management and staff.
Training within specific business areas will
also be scheduled.
One important aspect of OneNDMS
transition is the standardization of report
data, report development and the re-cre-

For Your Information ...

The following actions were effected/issued from
April 1 to April 30, 2012.

Disciplinary Action

= 10-Day Suspension: Poor Judgment (AIR-
6.7.1)

= Letter of Reprimand: Failure to Report for
an Overtime Assignment (Code 6.2.1)

= Letter of Reprimand: Failure to Follow Tool
Control Policy (Code 6.2.1)

Adverse Actions

= Removal: Failure to Maintain Condition of
Employment (Security Clearance (Code 7.2.1)
= 45-Day Suspension: Unlawful Use of Drugs
On or Off Duty (Code 6.2.1B)

Accountability Board Actions

= None

SINS Issued: 0

ation of the existing Corporate Reporting
System (NDMS-CRS). As part of this
transition, most local reports will go away.
The purpose of the new NDMS-CRS is to
provide an enterprise information source,
using standard and ad hoc reporting for-
mats for the Fleet Readiness Centers and
the NAVAIR community. Future CRS re-
ports will be generated from a single data
source using a common development tool,
ensuring the format and content of each
NDMS report is the same across all sites.
Report information will be sourced from
either near-time replicated production data
tables or business day-old data sets. The
new NDMS-CRS will include what is in
CRS now, along with adding the re-created
reports from the data warehouse.

The report development tool that the
FRCs will be using to build reports is chang-
ing to Business Objects Enterprise. All
reports that pull data from the OneNDMS
database will be rewritten in BOE. A proj-
ect team for CRS has been identifying the
reports the three sites will need, prioritizing

the order of their development and creating
a reporting development schedule.

FRC East’s Code 7.2 organization is
leading the effort to prioritize the reports
and coordinate their re-development in
BOE. The OneNDMS Functional Guid-
ance Team is working with all the com-
mand’s business areas to determine which
reports are required, and that there is a plan
to provide those reports within the time
frame of deployment.

Questions whether specific reports have
been identified and prioritized, should be
addressed to supervisors.  Supervisors
should also be provided a list of all required
reports. The list should be forwarded to the
FRC East FGT Site Lead (Code 6.3.3) and
incorporated into the overall plan.

A list of required reports should be for-
warded through the chain of command to
Angela Reed (464-7615) or Jennifer Dud-
ley (464-7218) to ensure the reports are re-
written and migrated to DISA.

Questions about OneNDMS should be
addressed to Reed at 464-7615.

CO from page 2
FRC East
All Application Areas
Number of Mishaps Resulting in an Occupational Injury
300
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200
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g Source:
zZ CY 2010 Data. CY 2010
$ 150 mishap records extracted
' from the FRC East Mishap
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3 at 07:27:55.
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Y2011 Data. CY 2011
100 mishap records extracted
from the FRC East Mishap
Database on 07/06/2012
at 07:28:56.

50 CY 2012 Data. CY 2012
mishap records extracted
from the FRC East Mishap
database on 07/06/2012
at 07:30:20.
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Month
FRC EAST HOTLINE

To report allegations of fraud, waste, abuse, mismanagement, or ethical violations within Fleet Readiness
Center East, use your chain of command first. If not satisfied call the FRC East Hotline at 464-7208. If still not
satisfied, you can call the NAVAIR Hotline at DSN 757-1168 COMM (301) 757-1168, the Department of Navy
Hotline at (800) 522-3451, or the Department of Defense Hotline at (800) 424-9098.
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EMPLOYEE IMPROVEMENT
PROGRAM

Rodney K. Anderson, Larry M. Eubanks,
Nicole F. Hubbell, Kenneth D. Lane, Scott
A. Papa, and Jullie R. Wertz.

SICK LEAVE MILESTONES

3,000 Hours
Howard Germroth I11.

2,500 Hours
Gary W. Daniels, Dente M. Haskett,
Robert D. Jordan, Juanita J. Nicastro,
and Michael W. Seawell.

2,000 Hours
Desmond R. Bennett, Bruce R. Clark, Ross
Dean Dotson, Bobby R. Dunn, Jeffrey A.
Houston, Dennis G. Ludlow, Jeffery W.
Wainwright, and James A. Whitfield.

LENGTH OF SERVICE

40 Years
Donald R. Dahms, Billy E. Gibbs, John
W. Hamilton Jr., David R. Haskett, Joel
F. Jernigan, Albert Klott, Anthony G. Lee,
Kenneth Matthews, William Ruth, and
Mark D. Wilcox.

35 Years

Kenneth N. Baumgarden, Walter M.
Burke, Tommy A. Corbin, Matthew E.
Cosner, Michael V. Digiulio, Charles R.
Eirschele, Herman J. Hardebeck, William
R. Kratky, James E. Lawley, David V.
Lewis, Reginald K. Mccray, Jeffery M.
Morand, Francis A. Plisko, Wanda S.
Russell, Walter H. Taylor, and Michael A.
Vallera.

30 Years
Troy L. Adams, Bennie L. Barksdale,
Brian F. Bercegeay, Michael A. Buchan,
Larry K. Cribb, Kenneth G. Davis, James
R. Dowd, Wanda G. Eubanks, Randolph
Gardner, Andy C. Gillikin, Gary E. Gillikin,
Virginia A. Groat, Nancy M. Hammons,
Charles A. Hare, Margaret E. Hensley,
Thomas E. Hoover, Nathaniel Hugee,
Joel H. Keefer, Robert H. Kemp, Dale
A. Krueger, Clifford L. Leeson 11, James
V. Liesse, Rodney A. Madsen, Thomas
E. Mann, Edward R. Mayo, Lucille A.
Mirra, Beth T. Nelson, Roy L. Norman,

Billy W. Parish, Paul B. Pruitt, Steven W.
Smith, Leo C. Toeniskoetter, William R.
Turbeville Jr., William A. Vann, Henry
M. Wash, Timothy J. Washburn, Ray F.
Williams, and William M. Young.

25 Years
Edward W. Becvar, Ruth A. Bonebrake,
Stephen F. Cherry, Martha F. Cusick,
Cynthia Gillespie, Timothy S. Hite,
John Incata, Joseph D. Papa, Edgar N.
Sue, Gerard A. Tetreault, and Lorrie A.
Williams.

WE SALUTE

Matthew Christy, who received a
memorandum of appreciation from the
commanding officer, Defense Logistics
Agency Aviation, Cherry Point, N.C., for
his help providing a public address system
for the command’s town hall meeting in
March. Christy’s professionalism, cour-
tesy, and efficiency, resulted in a flawless
presentation.

Patti Garrison, who received a letter of
appreciation from the commander, Fleet
Readiness Centers, for her outstanding con-
tribution while participating as a member of
the COMFRC Environmental, Occupation-
al Safety and Health Management Evalua-
tion Team during a compliance evaluation
of FRC Southeast. Garrison’s expertise and
attention to detail was invaluable in provid-
ing direction on safety program execution,
and her thorough review and guidance have
assured that FRC Southeast program man-
agers are better prepared to meet critical
compliance program requirements directly
affecting and enhancing mission readiness.

Amy Morgan, who received a letter of
appreciation from the commander, Fleet
Readiness Centers, for her outstanding con-
tribution while participating as a member of
the COMFRC Environmental, Occupation-
al Safety and Health Management Evalua-
tion Team during a compliance evaluation
of FRC Southeast. Morgan’s excellent
guidance enhanced mission readiness and

resulted in improved program management
and efficiencies. She went beyond verify-
ing compliance requirements and instead
took the time to advise and help implement
recommendation. She also recommended
best practices for implementation through-
out COMFRC.

David Hooks
Amy Griffin receives the Comptroller
Group Employee of the Quarter Award
from Comptroller Group Head Joseph R.
Kasperski. Griffin is a systems accountant
in the General Ledger Division.

David Hooks
Policy and Quality Department Head Debra
Bautista recognizes Industrial Engineer
Edwards Childs for doing the right thing
for safety in Application Area BRAVO.

David Hooks
Sheet Metal Mechanic Chris Willis is
recognized by BRAVO Champion Melissa
Drummond for doing the right thing for
safety in Application Area BRAVO.
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Employee persistence pays off

he persistence of one Fleet

T Readiness Center East aircraft

examiner and three pneudraulic

system mechanics in the Valve and Regu-

lator Shop could save the command up to
$2 million a year.

Dwayne Phillips, Tim Adams, Howard
Preston, and Bill Tibus have been fighting
for the past few years to get a local engi-
neering statement rescinded and return to
repairing a control valve as directed in the
component’s technical manual. They fi-
nally succeeded in March.

“The LES had the artisans performing an
overhaul of the control valve, not a repair,”
said Aircraft Examiner Dwayne Phillips.
“Prior to cancellation of the LES, we were
producing a valve with a $9,412 CUP cost
for $13,0000 to $17,000. It was costing us
(FRC East) up to $8,000 each time a valve
went out the door.”

Phillips said the LES directed artisans
to check the regulator housing solenoid
threads, then remove and test the com-
ponent’s internal springs. The procedure
required removing and discarding the so-
lenoid, regardless of how long it had been
in service.

“Prior to the LES, tech manual proce-

dures were to omit removal of the sole-
noid if it passed the prescribed functional
check, and to repair the valve as necessary
to bring it within operating specifications,”
explained Pneudraulic Systems Mechanic
Bill Tibus. “The LES required us to re-
move the solenoid, check the spring, reuse
the spring if it was within tolerance, but al-
ways discard the solenoid. In most cases,
removing the solenoid damaged the sol-
dered solenoid connector and cable.”

Tibus said the replacement cost for the
connector and cable is $1,500, the solenoid
cost $462, and replacing individual internal
components — in order to comply with the
LES — cost between $5,000 and $12,000.

“Post LES procedures call for a func-
tional check of the solenoid and replacing
it only if it’s inoperable,” he said. “We
also replace parts that are worn or fail in-
spection, and replace seals and packings as
necessary.”

Doing away with the LES has brought
the cost to where it should be, according
to Phillips, and is saving the command a
bundle.

“We’re saving $3,500 to $7,500 per
valve,” he said, “And the Air Force sends
us 50 to 75 valves a quarter.”

'?\\

Aircraft Examiner Dwayne Phillips, Pneudrau-
lic Systems Mechanics Tim Adams, Bill Tibus
and Howard Preston fought a local engineer-
ing statement that required them to throw a
serviceable part away, and are now saving
the depot up to $2 million a year. (Photo by
Dave Marriott)

Hearing protection worn correctly, works

RC East is the perfect storm when

F it comes to hazardous noise expo-

sures. Under normal operations,
the equipment and processes used produce
dangerously high levels of noise. Repeated
and long term exposure to these high noise
levels, without proper hearing protection,
results in permanent and irreversible hear-
ing loss.

Symptoms are subtle in the early stages.
Hearing loss tends to start in the high fre-
quency sound ranges. At FRC East, jets,
turbines, and many pneumatic tools pro-
duce high frequency sound at levels above
safe limits.

The first indication of a hearing loss may
be inability to understand normal conversa-
tion. As hearing loss becomes significant,
sound quality degrades. The type of hear-
ing loss which is a result of exposure to in-
dustrial noise, damages the hair cells in the

inner ear. These hair cells can't regenerate,
leaving a permanent disability. Tinnitus, or
ringing in the ears, can also be caused by
noise exposure.

The good news is almost all hearing loss
is preventable. When worn properly, hear-
ing protection devices reduce noise to safe
levels.

The Navy occupational exposure limit
for noise is 84 decibels, which requires sin-
gle hearing protection. Noise levels greater
than 104 decibels require double hearing
protection (ear plugs and muffs). Almost
all FRC East employees are compliant and
wear HPDs daily when exposed to noise.

However, wearing HPDs is only part
of the solution; wearing HPDs correctly
is the key to maximizing personal protec-
tion. Testing at FRC East indicates a lot of
employees are not inserting ear plugs prop-
erly. Employees not taking the 30 seconds

or so to properly insert ear plugs are doing
themselves a disservice. Ear plugs general-
ly provide 25 decibels of noise attenuation
when properly inserted. The command's
test results range from five to 10 decibels
for ear plugs not inserted properly, well be-
low the noise reduction ratings of available
ear plugs.

Ensure you have an ear plug which fits
your ear canal and provides a good seal.
Take the time to insert your ear plugs prop-
erly. Remember pull up and back on your
ear to straighten the ear canal, apply inward
pressure, and twist one quarter turn for a
good seal. Use double hearing protection
any time hearing protection is required.
Double hearing protection provides an ex-
tra measure against the harmful effects of
noise. Be sure to use ear plugs whenever
you are exposed to noise, both on and off
the job.
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