Those companies remaining in competition in Phase II will prepare their proposal in accordance with the provisions of RFP (BAA) N68335-03-R-0140 and must address the following requirements in their technical and cost proposals:  

1) ARGCS Specification – The offeror will review the ARGCS BAA  (which includes ARGCS Statement of Objectives and Key Performance Parameters) and the offeror’s ARGCS white paper concept and generate an ARGCS Specification to include Parametric and System Level Requirements.

2) ARGCS Design Approach – The offeror shall describe the overall design and system integration approaches, to include software architecture and interfaces, and discuss how this design will meet the requirements of the BAA.  The Design Approach shall include Design Concept, System Performance, Hardware Design, Electrical & Mechanical Interfaces, Operational Suitability, Supportability, Reliability and Maintainability, Environmental Conditions and EMI/EMC and preliminary Software Development Plan.

3) Integrated Master Schedule (IMS) - The IMS shall identify the activities, schedule, and completion dates. Identify all significant program milestones and deliverables including each major milestone for design, development, fabrication, integration, testing and prototype production. 

4) Integrated Management Plan (IMP) – shall identify key events and exit criteria.  The IMS and IMP shall allow for project and cost monitoring/control.

5) Key Personnel / Project Structure – The offeror will identify key personnel and project structure proposed.  The offeror will provide information regarding teaming arrangements and proposed efforts to be performed by teaming members.  The Offeror shall provide the documented Teaming Arrangements.

6) Program Risk Assessment & Mitigation Plan – The offeror will identify all areas of significant risks, through the entire program and discuss methods to be used to mitigate risks and describe any alternatives.

7) Facilities / Equipment – The offeror will describe facilities/equipment and any other resources that will be used for the design, manufacturing and testing.

8) Software Engineering Capability – The offeror will provide information regarding their certification to a SW-CMM Level 3 or DoD approved equivalent.

9) Quality / ISO 9001 – The offeror will provide information regarding their certification to meet ISO 9001 or an equivalent quality system model.

10) Subcontract Management – The offeror will provide their strategy for subcontract management and control.

11) Electronic Data Interchange – The offeror will describe its utilization of electronic interchange during performance of this effort.

12) Small Business Subcontracting Strategy and Plan – The offeror will provide their strategy for utilizing Small Business and Small Disadvantaged Business Concerns.

13) CDRL (TBD) – See attached Spreadsheet.

14) Demonstration – The Offeror will provide details on the demonstration to be conducted as part of the ARGCS ACTD.  The Offeror shall provide detailed plans for performing the Demonstration, Cost Information, interaction with Tri-Service and Coalition Partners and how they will conduct/perform the demonstration.

15)  Proprietary Information – The Offeror shall provide a list of any proprietary information claimed in their proposal.  It is assumed that Government Purpose rights will apply for all information/data delivered unless specifically noted otherwise.

16)  Past Performance – The Offeror shall provide past performance information as requested. 

17) Enhancement Features – The Offeror shall highlight any Enhancing Features included in their proposal.

18)  TPS Transportability -  Describe the Offeror’s approach to ensure TPS Transportability and demonstrate the realism of your design to accomplish proposed TPS Transportability.

19)  Support – The Offeror shall provide a Contractor Support Plan for the period of performance under the proposed contract.  The Contractor’s Plan shall be in contractor’s format. 

