CDRL A003 – MONTHLY PROGRESS / STATUS REPORT

[bookmark: _GoBack]Contract No: 

Period of Report: 

1. Work Accomplished (Activity Since Prior Report) and Significant Meetings.
*Work should be documented by the primary team performing the function.  Teams listed below are considered primary, but could be subject to change based on tasking. Significant meetings should be those that are non-recurring and/or high-visibility. 

9.1 Business Solutions Management Support.  

· Business Process Management Team
· Acquisition & Program Management Team
· Finance Team
· Workforce Management Team

9.2 Reporting and Analysis Support.  

· Data Management Team

9.3 User Management Support.  

· Customer Liaison Team

9.4 NBO Operational Support.  

· Operations Team


2. Problems Encountered and Recommended Solutions.
· Problem:
· Recommended Solution:

3. Issues Requiring Government Action.
· Problem:
· Recommended Solution:

4. Recommendations for Process Improvements.
· Problem:
· Recommended Solution:
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