Section C - Descriptions/Specifications

STATEMENT OF WORK FOR FACTS, FACSKED, ACLS AND USMCATC SOFTWARE AND OPERATIONS SERVICES

1.  Background.  The Naval Air Warfare Center Aircraft Division (NAWCAD) Patuxent River, St. Inigoes is engaged in the design, development, integration, test and evaluation, installation, maintenance, configuration management and logistic support of Air Traffic Control (ATC) Systems Branch and equipment.  This contract requires services in support of the Fleet Area Control and Surveillance Facility (FACSFAC) Air Control Tracking System (FACTS), FACSFAC Scheduling System (FACSKED), Automatic Carrier Landing Systems (ACLS), and United States Marine Corps Air Traffic Control (USMCATC).  The majority of work shall be performed on-site at NAWCAD St. Inigoes; however, the contractor may occasionally be required to perform at times at its local off-site facility and shall be required to travel to various equipment installation sites as described later in this statement of work.  FACTS services shall include support for the FACTS 3200, AN/FYK-17(A) & (B)(V), built with CCC 3200 series processors, the Graphic-7 display system, OJ-488, and the OJ-753/U display system.  FACTS services shall also encompass systems and displays, such as the Standard Terminal Automation Replacement System (STARS), the Air Defense System Integrator (ADSI), the Air 02 Digital Audio Data Recorder (DADR) System, the Sanders STARCON II, the New Technology Radar Display (NTRD) and Telephonics Multiple Tracking Radar and Control System (MTRACS) Display Console, to which the user sites may transition to during the life of this contract.  FACTS services may also encompass a FACTS upgrade using 32 bit or larger processing equipment.  FACSKED services shall provide support for the original system, AN/FYK-23, programmed using DD Query database management system software, and shall also encompass software development for a FACSKED upgrade, such as either NAVSKED, a PC-based scheduling system in development at NAWCAD, or a FACSKED upgrade using 32 or 64 bit processing equipment.

2. Scope.  The contractor shall provide software generation, test and evaluation, and computer operation services in the above mentioned areas for the various systems under the ATC Systems cognizance, including but not limited to the systems listed in paragraph 1 above.

3. Applicable Documents.The following documents of the issue in effect on the date of request for proposal form a part of the specification to the extent specified herein.  Unless otherwise specified, the revision level and date for each specification or standard cited within this contract (including any specifications or standards cited in any drawing, handbook, or referenced specification or standard contained within this contract) shall be that listed in the Department of Defense Index of Specifications and Standards (DODISS) dated 1 July 1994.  Copies of federal and military specifications, standards, and handbooks are available from the Standardization Document Order Desk, 700 Robbins Avenue, Building #4, Section D, Philadelphia, PA 19111-5094. 

The other documents may be reviewed by potential offerors at NAWCAD Patuxent River (Code 4581300T9), St. Inigoes, Maryland 20684.  Those documents may be checked out for the day only.

MIL-STD-498
Software Development and Documentation

ISO 9001  Quality System - Model for Quality Assurance in Design/Development, Production, Installation, and Servicing

ISO 9000-3  Guidelines for the Application of ISO 9001 to the Development, Supply, and Maintenance of Software

CCC Pub 50-047, R04  CDS Command and Error Message Description

CCC Pub 50-050  Using CDS to Power-Up, Boot Load

CCC Pub 47-137  Model 3280 MPS Installation and Configuration Manual

CCC Pub 48-008F01,R03  OS/32 Edit User’s Guide

CCC Pub 48-030F00,R03  OS/32 Operator Reference Manual

CCC Pub 04-082 F00 M99 R20  OS/32 Software Version R09-02

NESEA Doc 2122-140  Computer Resources Life Cycle Management Plan for the Fleet Area Control and Surveillance Facility (FACSFAC) Air Control Tracking System (FACTS), AN/FYK-17(V), and the FACTS Upgrade, AN/FYK-17(A) (V)

NESEA Doc 2122-141  Computer Resources Life Cycle Management Plan for the Fleet Area Control and Surveillance Facility (FACSFAC) Scheduling System (FACSKED), AN/FYK-23  Computer Resources Life Cycle Management Plan (CRLCMP) for the AN/SPN-46

Sanders H-80-0407  Graphic-7, Computer Graphics Display System, GCP/ATC Programmer's Reference Manual

Veney-Williams, Inc.
DD Query Access Manual; System Guide; and Transact Manual, V.5.0.

NESEA Doc 2122-100  AN/FYK-17 System Specification,  AN/FYK-23 Core Requirements Document

NAVAIRWARCENACDIV INST 5510.1 Information and Personnel Security Program Regulation

NAVAIRTESTCENINST 3070.3
For Official Only information and OPSEC

4.0 Requirements.

4.1. General.

4.1.1 All software support provided under this contract shall be performed in accordance with MIL-STD-498, Software Development and Documentation.  All software, hardware and documentation developed by the contractor and invoiced for payment under this contract will be considered government property.  

The contractor shall prepare a software development plan describing the contractors plan for managing software development in accordance with MIL-STD-498.  The plan shall describe the contractor’s project organization and resources, including:


a.
Facilities and organizational structure


b.
Plans for performing general software development activities


c.
Plans for performing detailed software development activities


d.
Schedules and activity network

e. Project organization and resources

The contractor shall also prepare a software quality program plan in accordance with ISO 9000-3, Guidelines for the Application of ISO 9001 to the Development, Supply, and Maintenance of Software.  Both plans shall be delivered within 30 days following contract award for government review and approval.  The contractor shall implement the plans immediately upon receipt of government approval.   (Contract Data Requirements List (CDRLs)  A001 and A002)

4.1.2.
For all software maintenance and development tasks, the contractor shall generate fleet deliverable software versions and shall test the software as described in the following paragraphs and in accordance with its approved software development and quality program plans and procedures before delivery to the government.  The government will perform the formal quality assurance and acceptance testing in accordance with applicable system level test procedures.  Upon successful completion of testing the government will distribute the software to the fleet.

4.1.3.
The contractor shall follow the procedures detailed in the documents listed in paragraph 3, for each of the systems supported to ensure the software is properly maintained and documented.

4.1.4  The contractor shall maintain a record of all software changes made to a file, to include who changed the file, and the date the file was changed.  The contractor shall track changes made to software versions, and be able to rollback to a previous software version, and identify all software changes between two versions.  The contractor shall also maintain unit development folders for each software configuration item.  Information to be placed in the unit development folder includes copies of the software change entries for work performed on that software configuration item, software test reports, program flowcharts and pseudocode, and other raw data relating to the design of the software configuration item.  (CDRLs A003 and A004)

4.1.5.
The contractor shall hold program management reviews with the government, estimated to be held quarterly.  The contractor shall present costing, personnel, shortfalls, and schedules.  The contractor shall present the brief, including cost/schedule status report, in text and graphical formats, as well as in electronic formats as specified in paragraph 8.2 of the Statement of Work  SOW.  (CDRL A005)

4.1.6 The contractor shall hold program technical meetings with the government, estimated to be bi-weekly.  The contractor shall present the status of all work in progress, including software trouble reports (STRs), Technical Direction Letter (TDL) summary, software design, software development, software testing, software documentation, installations and travel.  (CDRL A006)

4.1.7.
The contractor shall act as technical advisor to the government and as a non-voting representative to the Software Control Review Board (SCRB) meetings.  The government estimates two SCRB meetings per year.

4.1.8.
Because of the dynamic and evolving nature of the software maintenance and development tasks described below, the government may provide technical direction and clarification concerning specific task details, such as software modification and installation schedules, and required delivery dates, by issuing TDLs in accordance with clause 5252.242-9502 in Section H of this contract.

4.1.9.
General - Deliverable Products and Schedule


a.
Software Development Plan (SDP), CDRL A001.
A SDP shall be prepared and delivered within thirty days following contract award for government approval.


b.
Software Quality Plan, CDRL A002.  A software quality plan shall be prepared and delivered within thirty days following contract award for government approval.


c.
Record of Software Changes, CDRL A003.  The contractor shall prepare and maintain records of software changes made to all software under this contract.  The information to be recorded is what changes are made to a software item, who changed the file, and when the file was changed.  The software change record format shall be in a government-approved contractor format.  The contractor shall submit its proposed format for government approval no later than fourteen days following contract award.  These software change records shall be made available for government review.


d.
Unit Development Folder, CDRL A004.  The Contractor shall prepare and maintain unit development folders.  Information to be placed in the unit development folders includes copies of the software change entries for work performed on that software configuration item, software test reports, program flowcharts and pseudocode, and other raw data relating to the design of the software.  The unit development folders shall be maintained in a government-approved contractor method.  This method shall be demonstrated in writing and submitted for government approval no later than fourteen days following contract award.  These folders shall be made available for government review. 


e.
Program Management Review Documentation, CDRL A005.  The contractor shall prepare the program management review documentation specified in paragraph 4.1.5. above to be represented to the government quarterly.


f.
Technical Meeting Documentation, CDRL A006.  The contractor shall prepare the technical meeting documentation specified in paragraph 4.1.6. above to be represented to the government bi-weekly.  

4.2.
Task 1 - FACTS Software Support.  The contractor shall provide the software development and maintenance services described below to support the FACTS 3200, and related peripherals including the Graphic-7 displays, OJ-753/U, tape drives, disk drives, line printer interfaces, and line printer drivers.

4.2.1.
After receipt of a Software Trouble Report (STR) or other change request (e.g., software change proposals, software enhancement proposals, engineering change proposals, specification change notices, etc.), the contractor shall analyze the STR or change request, contact the STR originator for clarification of the STR if necessary, complete the analysis section, and return the form to the government for review.  The government will review the contractor’s STR analysis and will approve or disapprove the requested change.  If approved, the STR will be returned to the contractor for workload and resource planning only. After receiving government authorization to proceed, the contractor shall perform the required work and test the revised software to ensure it performs the required functions and resolves the reported problem(s).  The government will evaluate and test the software and deliver it to the Fleet. If testing fails, the software will be returned to the contractor for correction.  The timeframe available to perform this task will be determined by the government in accordance with each individual STR or change request.  If receipt of a higher priority trouble report or change request requires immediate action, the government may change the delivery date of the lower priority items.  Actual delivery dates will be detailed to reflect the individual complexity of the software change and to be responsive to evolving Fleet requirements.  The government estimates eighty-five STRs for the AN/FYK-17 systems per year. 

The contractor shall keep a telephone log listing for all calls to and from personnel at other sites, including date, time, personnel contacted, and a brief description of the call.  These phone listings shall be made available for government review upon request.  

4.2.2.
The contractor shall develop documentation required by MIL-STD-498 to support software development, system operations, and configuration management for FACTS software systems.  The documentation may include:  Software Test Plan (STP), Software Test Description (STD), Software Development Plan (SDP), Software Requirements Specification (SRS), Software Design Description (SDD), Software Product Specification (SPS), Computer Operation Manual (COM), Unit Development Folders, Software Operator's Manual (SOM), and Computer Programming Manual (CPM).  This documentation shall be submitted to the government for approval as required. 

4.2.3.
Task 1 - Deliverable Products and Schedule.


a.
Record of Software Changes, CDRL A003.
The contractor shall prepare and maintain records of software changes made to all software under this contract.  The information to be recorded is what changes are made to a software item, who changed the file, and when the file was changed.  The software change record format shall be in a government-approved contractor format.  The contractor shall submit its proposed format for government approval no later than fourteen days following contract award.  These software change records shall be made available for government review.


b.
Unit Development Folder, CDRL A004.
The Contractor shall prepare and maintain unit development folders.  Information to be placed in the unit development folders includes copies of the software change entries for work performed on that software configuration item, software test reports, program flowcharts and pseudocode, and other raw data relating to the design of the software.  The unit development folders shall be maintained in a government-approved contractor method.  This method shall be demonstrated in writing and submitted for government approval no later than fourteen days following contract award.  These folders shall be made available for government review.

c.
Phone Logs, CDRL A007.
The contractor shall keep a telephone log listing all calls to and from personnel at other sites, including date, time, person contacted, and a brief description of the call.  These phone logs shall be made available to the government.


d.
Software Trouble Report (STR), Analysis Section, CDRL A008.
The analysis section of the STR shall be prepared by the contractor for each software change request forwarded by the government for action.  The due date of the analysis will be determined by the government in accordance with each individual STR or change request.


e.
Software Version Description (SVD), CDRL A009.    A SVD addendum shall be prepared for each software change.  A complete SVD shall be prepared by the contractor for each software revision that results in a software release.  The complete SVD shall document current changes and shall incorporate each SVD addendum prepared since the last SVD.  The due date of the SVD will be determined by the government in accordance with each individual STR or change request.  The government estimates two software releases per year.

f.
Software Test Report, CDRL A010.
A software test report shall be prepared by the contractor for each software revision and new software module.  The due date of the software test report will be determined by the government in accordance with each individual STR or change request.

g.
Software Test Plan (STP), CDRL A011.
A STP shall be prepared and delivered by the contractor.  The government estimates that two STPs shall be required for the life of the contract; however, the number of deliveries will depend on the project requirements.

h.
Software Test Description (STD), CDRL A012.
A STD shall be prepared and delivered by the contractor.  The government estimates that twenty STDs will be required for the life of the contract; however, the number of deliveries will depend on the project requirements.

i.
Software Requirements Specification (SRS), CDRL A013.
A SRS shall be prepared and delivered by the contractor.  The government estimates that one SRS will be required for the life of the contract; however, the number of deliveries will depend on the project requirements.

j.
Software Design Description (SDD), CDRL A014.
A SDD shall be prepared and delivered by the contractor.  The government estimates that one SDD will be required for the life of the contract; however, the number of deliveries will depend on the project requirements.

k.
Software Product Specification (SPS), CDRL A015.
A SPS shall be prepared and delivered by the contractor.  A complete SPS shall be prepared by the contractor for each software release.  The complete SPS shall contain all executable software, source files, and software support information, including “as built” design information and compilation, build, and modification procedures.  The government estimates two software releases per year.


l.
Software Trouble Report, Action Section, CDRL A016.
The action section of the STR shall be prepared by the contractor for each software change request authorized by the government for coding.  The due date of the action report will be determined by the government in accordance with each individual STR or change request.


m.
Computer Operation Manual (COM), CDRL A017.
A COM shall be prepared and delivered by the contractor.  The government estimates that two COMs will be required for the life of the contract; however, the number of deliveries will depend on the project requirements.


n.
Software Operator’s Manual (SOM), CDRL A018.

A SOM shall be prepared and delivered by the contractor.  The government estimates that two SOMs shall be required for the life of the contract; however, the number of deliveries will depend on the project requirements.


o.
Computer Programming Manual (CPM), CDRL A019.
A CPM shall be prepared and delivered by the contractor.  The government estimates that one CPM shall be required over the life of the contract; however, the number of deliveries will depend on the project requirements.


p.
Technical Evaluation Report, CDRL A020.  A technical evaluation report shall be prepared and delivered.  The government estimates that two such reports shall be required each year; however, the number of deliveries will depend on the project requirements.


q.
Trip Report, CDRL A021.  Trip reports shall be submitted for each trip no later than 5 working days after completion of travel.   

4.3.
Task 2 - FACSKED Software Support.  The contractor shall provide the software development and maintenance services described below to support FACSKED 3200 and NAVSKED.

4.3.1.
After receipt of a STR or other change request (e.g., software change proposals, software enhancement proposals, engineering change proposals, specification change notices, etc.), the contractor shall analyze the STR or change request, contact the STR originator for clarification if necessary, complete the analysis section, and return the form to the government for review.  The government will review the contractor’s STR analysis and will approve or disapprove the requested change.  If approved, the STR will be returned to the contractor for workload and resource planning only.  After receiving government authorization to proceed, the contractor shall perform the required work and test the revised software to ensure it performs the required functions and resolves the reported problem(s).  The government will evaluate and test the software and deliver it to the Fleet.  If testing fails, the software will be returned to the contractor for correction.  The timeframe available to perform this task will be determined by the government in accordance with each individual STR or change request.  If receipt of a higher priority trouble report or change request requires immediate action, the government may change the delivery date of the lower priority items.  Actual delivery dates will be detailed to reflect the individual complexity of the software change and to be responsive to evolving Fleet requirements.  The government estimates twenty-five STRs for the AN/FYK-23 systems per year.

The contractor shall keep a telephone log listing for all calls to and from personnel at other sites, including date, time, personnel contacted, and a brief description of the call.  These phone listings shall be made available for government review upon request. 

4.3.2.  The contractor shall develop documentation required by MIL-STD-498 to support software development, system operations, and configuration management for FACTS software systems.  The documentation may include:  Software Test Plan (STP), Software Test Description (STD), Software Development Plan (SDP), Software Requirements Specification (SRS), Software Design Description (SDD), Software Product Specification (SPS), Computer Operation Manual (COM), Unit Development Folders, Software User Manual (SUM), and Computer Programming Manual (CPM).  This documentation shall be submitted to the government for approval as required.

4.3.3.
Task 2 - Deliverable Products and Schedule. 


a.
Record of Software Changes, CDRL A003.
The contractor shall prepare and maintain records of software changes made to all software under this contract.  The information to be recorded is what changes are made to a software item, who changed the file, and when the file was changed.  The software change record format shall be in a government-approved contractor format.  The contractor shall submit its proposed format for government approval no later than fourteen days following contract award.  These software change records shall be made available for government review.


b.
Unit Development Folder, CDRL A004.
The Contractor shall prepare and maintain unit development folders.  Information to be placed in the unit development folders includes copies of the software change entries for work performed on that software configuration item, software test reports, program flowcharts and pseudocode, and other raw data relating to the design of the software.  The unit development folders shall be maintained in a government-approved contractor method.  This method shall be demonstrated in writing and submitted for government approval no later than fourteen days following contract award.  These folders shall be made available for government review.


c.
Phone Logs, CDRL A007.
The contractor shall keep a telephone log listing all calls to and from personnel at other sites, including date, time, person contacted, and a brief description of the call.  These phone logs shall be made available to the government.


d.
Software Trouble Report (STR), Analysis Section, CDRL A008.
The analysis section of the STR shall be prepared by the contractor for each software change request forwarded by the government for action.  The due date of the analysis will be determined by the government in accordance with each individual STR or change request.


e.
Software Version Description (SVD), CDRL A009.
A SVD addendum shall be prepared for each software change.  A complete SVD shall be prepared by the contractor for each software revision that results in a software release.  The complete SVD shall document current changes and shall incorporate each SVD addendum prepared since the last SVD.  The due date of the SVD will be determined by the government in accordance with each individual STR or change request.  The government estimates two software releases per year.

f.
Software Test Report, CDRL A010.
A software test report shall be prepared by the contractor for each software revision and new software module.  The due date of the software test report will be determined by the government in accordance with each individual STR or change request and indicated by means of TDL.

g.
Software Test Plan (STP), CDRL A011.
A STP shall be prepared and delivered by the contractor under a specific government TDL.  The government estimates that two STPs shall be required for the life of the contract; however, the number of deliveries will depend on the project requirements.

h.
Software Test Description (STD), CDRL A012.
A STD shall be prepared and delivered by the contractor under a specific government TDL.  The government estimates that twenty STDs will be required for the life of the contract; however, the number of deliveries will depend on the project requirements.

i.
Software Requirements Specification (SRS), CDRL A013.
A SRS shall be prepared and delivered by the contractor under a specific government TDL.  The government estimates that one SRS will be required for the life of the contract; however, the number of deliveries will depend on the project requirements.

j.
Software Design Description (SDD), CDRL A014.
A SDD shall be prepared and delivered by the contractor under a specific government TDL.  The government estimates that one SDD will be required for the life of the contract; however, the number of deliveries will depend on the project requirements.

k.
Software Product Specification (SPS), CDRL A015.
A SPS shall be prepared and delivered by the contractor under a specific government TDL.  A complete SPS shall be prepared by the contractor for each software release.  The complete SPS shall contain all executable software, source files, and software support information, including “as built” design information and compilation, build, and modification procedures.  The government estimates two software releases per year.


l.
Software Trouble Report, Action Section, CDRL A016.

The action section of the STR shall be prepared by the contractor for each software change request authorized by the government for coding.  The due date of the action report will be determined by the government in accordance with each individual STR or change request and indicated by means of TDL.


m.
Computer Operation Manual (COM), CDRL A017.
A COM shall be prepared and delivered by the contractor under a specific government TDL.  The government estimates that two COMs will be required for the life of the contract; however, the number of deliveries will depend on the project requirements.


n.
Software Operator's  Manual (SOM), CDRL A018.

A SOM shall be prepared and delivered by the contractor under a specific government TDL.  The government estimates that ten SOMs shall be required for the life of the contract; however, the number of deliveries will depend on the project requirements.


o.
Computer Programming Manual (CPM), CDRL A019.
A CPM shall be prepared and delivered by the contractor under a specific government TDL.  The government estimates that one CPM shall be required over the life of the contract; however, the number of deliveries will depend on the project requirements.


p.
Technical Evaluation Report, CDRL A020.
A technical evaluation report shall be prepared and delivered as necessary under a specific government TDL.  The government estimates that two such reports shall be required each year; however, the number of deliveries will depend on the project requirements.


q.
Trip Report, CDRL A021.
Trip reports shall be submitted for each trip no later than 5 working days after completion of travel.   (CDRL A021)

4.4.
Task 3 - General Systems/ Technology Assessment Support.  
The contractor shall provide enhancement services to support the ATC Systems Branch programs.  This support shall require the contractor to develop and incorporate modifications to existing ATC computer programs, develop new programs to improve performance, reliability and maintainability, and to add functions and capabilities; and may also require the contractor to maintain programs transferred from other activities.

4.4.1.
The contractor shall investigate new technologies (software programs, upgrades, system operating software, etc.) that have the potential to improve the software support currently being provided to the ACLS, FACSFAC, and USMCATC programs.  The contractor shall investigate alternative technologies to identify possible solutions to existing project problems. Proposed solutions shall be devised within a framework that takes into consideration the technical requirements and criteria of ongoing ACLS, FACSFAC and USMCATC programs. The contractor shall prepare an analysis report that provides initial evaluation results as well as improvement alternatives that address associated costs/benefits of those items that could be employed to effect solutions to existing problems or to enhance performance of ATC systems. This report shall be forwarded to the Government for review.  Travel may be required in support of this task.  The contractor shall:


a.
Investigate new software technologies in the effort to identify potential solutions to existing project-related problems. Evaluate and compare different solutions against the associated technical requirements and criteria of the respective system for which such improvements are being recommended for implementation. 


b.
Recommend new software programs and changes to existing operational programs (hardware and software) to improve performance, reliability and maintainability or to add functions.


c.
Attend technical reviews, along with the government personnel, at various locations during which existing technologies and their potential applications to specified ATC System Branch requirements will be considered.


d.
Develop STRs to document proposed changes or perceived problems with operational software for government review.


e.
Design, develop and integrate new or improved operational programs in support of the ATC Systems Division.


f.
Analyze new or existing installation sites for equipment installation planning and provide recommendations to the government.  This may include traveling to various air traffic control sites for structural observation to ascertain installation requirements (space availability, electrical, mechanical and related site specific notations).


g.
Prepare reports summarizing the results of each technical evaluation/analysis. 

4.4.2.
Task 3 - Deliverable Products and Schedule.


a.
Record of Software Changes, CDRL A003.
The contractor shall prepare and maintain records of software changes made to all software under this contract.  The information to be recorded is what changes are made to a software item, who changed the file, and when the file was changed.  The software change record format shall be in a government-approved contractor format.  The contractor shall submit its proposed format for government approval no later than fourteen days following contract award.  These software change records shall be made available for government review.


b.
Unit Development Folder, CDRL A004.
The Contractor shall prepare and maintain unit development folders.  Information to be placed in the unit development folders includes copies of the software change entries for work performed on that software configuration item, software test reports, program flowcharts and pseudocode, and other raw data relating to the design of the software.  The unit development folders shall be maintained in a government-approved contractor method.  This method shall be demonstrated in writing and submitted for government approval no later than fourteen days following contract award.  These folders shall be made available for government review.


c.
Phone Logs, CDRL A007.
The contractor shall keep a telephone log listing all calls to and from personnel at other sites, including date, time, person contacted, and a brief description of the call.  These phone logs shall be made available to the government.


d.
Software Trouble Report (STR), Analysis Section, CDRL A008.
The analysis section of the STR shall be prepared by the contractor for each software change request forwarded by the government for action.  The due date of the analysis will be determined by the government in accordance with each individual STR or change request.


e.
Software Version Description (SVD), CDRL A009.
A SVD addendum shall be prepared for each software change.  A complete SVD shall be prepared by the contractor for each software revision that results in a software release.  The complete SVD shall document current changes and shall incorporate each SVD addendum prepared since the last SVD.  The due date of the SVD will be determined by the government in accordance with each individual STR or change request. The government estimates two software releases per year.


f.
Software Test Report, CDRL A010.
A software test report shall be prepared by the contractor for each software revision and new software module.  The due date of the software test report will be determined by the government in accordance with each individual STR or change request.


g.
Software Test Plan (STP), CDRL A011.
A STP shall be prepared and delivered by the contractor. The government estimates that two STPs shall be required for the life of the contract; however, the number of deliveries will depend on the project requirements.


h.
Software Test Description (STD), CDRL A012.
A STD shall be prepared and delivered by the contractor.  The government estimates that twenty STDs will be required for the life of the contract; however, the number of deliveries will depend on the project requirements.

i.
Software Requirements Specification (SRS), CDRL A013.
A SRS shall be prepared and delivered by the contractor. The government estimates that one SRS will be required for the life of the contract; however, the number of deliveries will depend on the project requirements.


j.
Software Design Description (SDD), CDRL A014.
A SDD shall be prepared and delivered by the contractor.  The government estimates that one SDD will be required for the life of the contract; however, the number of deliveries will depend on the project requirements.



k.
Software Product Specification (SPS), CDRL A015.
A SPS shall be prepared and delivered by the contractor. A complete SPS shall be prepared by the contractor for each software release.  The complete SPS shall contain all executable software, source files, and software support information, including “as built” design information and compilation, build, and modification procedures.  The government estimates two software releases per year.


l.
Software Trouble Report, Action Section, CDRL A016.
The action section of the STR shall be prepared by the contractor for each software change request authorized by the government for coding.  The due date of the action report will be determined by the government in accordance with each individual STR or change request. 


m.
Computer Operation Manual (COM), CDRL A017.
A COM shall be prepared and delivered by the contractor.  The government estimates that two COMs will be required for the life of the contract; however, the number of deliveries will depend on the project requirements.


n.
Software Operator's Manual (SOM), CDRL A018.
A SOM shall be prepared and delivered by the contractor under a specific government TDL.  The government estimates that two SUMs shall be required for the life of the contract; however, the number of deliveries will depend on the project requirements.


o.
Computer Programming Manual (CPM), CDRL A019.
A CPM shall be prepared and delivered by the contractor.  The government estimates that one CPM shall be required over the life of the contract; however, the number of deliveries will depend on the project requirements.


p.
Technical Evaluation Report, CDRL A020.  A technical evaluation report shall be prepared and delivered as necessary.  The government estimates that two such reports shall be required each year; however, the number of deliveries will depend on the project requirements.


q.
Trip Report, CDRL A021.  Trip reports shall be submitted for each trip no later than 5 working days after completion of travel. 

4.5
Task 4 - Technical Software Services.  The contractor shall provide logistics and technical services to support the implementation of new technologies related to the software and hardware support of ATC systems.  Travel may be required in support of this task.  The contractor shall perform the following:


a.
Checkout new or existing installation sites and provide recommendations for equipment installation planning.  This task may include travel to various air traffic control sites for structural observation to ascertain installation requirements such as space availability, electrical, mechanical, and related site specific considerations.

b.  
Develop and maintain system materials for the support of  ATC systems.


c.
 Provide systems operator training on new or enhanced software and operational programs supporting ATC systems.


d.
  Prepare and/or revise engineering and technical drawings of structural and mechanical details, electrical equipment, systems and assemblies pertaining to ATC systems.

4.5.1
Task 4 - Deliverable Products and Schedule. 

a.
Technical Evaluation Report, CDRL A020.  A technical evaluation report shall be prepared and delivered as necessary.


b.
Trip Report, CDRL A021.  Trip reports shall be submitted for each trip no later than 5 working days after completion of travel.


c.
Training Material, CDRL A022.  ATC system training material shall be prepared and submitted as required.


d.
Engineering Drawings, CDRL A023.  Installation and system specification drawings shall be prepared and submitted as required.

5.
 Travel.
5.1.
Travel requirements shall be included in anticipation of installing, testing, and evaluating software at various sites.  The following locations are listed, but shall not be limited to, sites that may require travel efforts:  FACSFAC Jacksonville, Naval Air Station (NAS) Jacksonville, FL; FACSFAC San Diego, NAS North Island, CA; FACSFAC Virginia Capes (VaCapes), NAS Oceana, VA; FACSFAC Pearl Harbor, NAS Ford Island, HI; NAS Fallon, NV; Utah Air National Guard, 299th Range Control Squadron, Hill Air Force Base, UT; NAS Whidbey Island, WA; Atlantic Fleet Weapons Training Facility, NAS Roosevelt Roads, Puerto Rico; NAS Pensacola, FL; and Marine Corps Air Station (MCAS), Yuma, AZ.   The government estimates one trip to each site per year.

5.2.
Travel - Deliverable Products and Schedule.


a.
Trip reports shall be submitted for each trip no later than 5 working days after completion of travel.  (CDRL A021)

6.
Materials.
6.1.
At times, material may be purchased by the contractor to expedite work when fleet priorities and the unavailability of government assets will require the contractor to provide materials through its own purchasing department to support the tasking specified in paragraph 4, Requirements.  A list of allowable material is provided in Section B of this solicitation.  Any item procured shall be approved in advance in writing by the COR. A copy of each purchase request and each purchase order shall be provided to the COR.

6.2.
Material - Deliverable Products and Schedule.


a.
The contractor shall prepare monthly material tracking reports, that include the current and cumulative material costs and any record of material transferred to the Government via Form 1149.  This deliverable shall be included in the monthly cost report required in paragraph 7.2.c. below.  (CDRL A025) 

7.
Progress Reports.
The contractor shall provide the following progress reports monthly.  Reports shall be for the same time period as each monthly voucher.  The cost reports shall correspond directly to the monthly voucher; any discrepancies between the monthly voucher and monthly report shall be explained.  (CDRL A024 and A025)

7.1.
Monthly Progress Report, CDRL A024.
This report shall provide a summary of all actions taken and the current status of all work performed under Tasks 1 through 4.  The actions summary shall include a report of all work being performed in response to software trouble reports and shall be sorted by software trouble report serial number.  The report shall also include:


a.
A report on work planned for the next reporting period. 


b.
A report on problems identified and recommended solutions. 

7.2.
Monthly Cost Report, CDRL A025.
This report shall be segregated by contract line item number and task, and shall include:


a.
Time Expenditure Report. 



(1)
Labor hours expended per labor category



(2)
Labor hours and labor costs per employee



(3)
Total labor hours expended



(4)
Total labor costs


b.
Funds Expenditure Report. 



(1)
Labor hours:  current month, contract-to-date, labor hours to complete, estimated total labor hours at completion, negotiated total labor hours.



(2)
Labor costs:  current month, contract-to-date, cost to complete, estimated total labor costs at completion, negotiated total labor costs.



(3)
Material:  current month, contract-to-date, outstanding commitments, cost to complete, estimated total material costs at completion, negotiated total material costs.



(4)
Travel:  current month, contract-to-date, outstanding commitments, cost to complete, estimated total travel costs at completion, negotiated total travel costs.



(5)
Other Direct Costs (ODCs):  current month, contract-to-date, outstanding commitments, cost to complete, estimated total ODCs at completion, negotiated total ODCs.



(6)
Column total:  current month, contract-to-date, outstanding commitments, cost to complete, estimated total costs at completion, negotiated total costs.



(7)
Summary total:  current month, contract-to-date, outstanding commitments, cost to complete, estimated total costs at completion and negotiated total costs by contract line item.


c.
Materials Expenditure Report.  A separate listing of all contractor-procured items to be charged to the contract, reporting each item ordered, the quantity ordered, the item vendor, the item cost, and the expected delivery date.  Items shall be carried on the report until they are received.  Any changes to the item cost or delivery date shall be reported in subsequent reports. 

d.  
Problem Report.  A report on any problems connected with the contract funding or costs and recommendations for solutions. 

8.
Contractor Furnished Equipment.  The contractor shall be equipped with computer equipment and software listed below that shall be compatible with the ATC Systems Branch Local Area Network to allow electronic communication and data sharing between the government and the contractor.  This hardware and software compatibility shall be maintained throughout the life of the contract.  All software shall be kept updated to the software manufacturers’ current shipping version within thirty days of receipt of a TDL from the government notifying the contractor of a new software version.  The cost of providing and maintaining this contractor furnished equipment shall not be a direct charge to the contract.

8.1.
Hardware.  The following list of hardware has been determined by the government to be compatible with the ATC Systems Branch LAN and shall be provided by the contractor:

a. At least 10 computers with the following minimum equipment to support software development and documentation: 



BM PC/AT compatible computer

Pentium IV processor 2.8 GHz or better

256MB of random access memory (RAM) minimum

3-1/2” 1.44 MB high density disk drive

30 GB SCSI hard disk drive minimum

DVD-R/W drive 

AGP SXGA Video Card capable of 1280x1024 non-interlaced resolution

w/65K colors minimum

19” SXGA monitor capable of 1280x1024 non-interlaced resolution

Two  Ethernet Class 5 NICs

CD-R/W drive

 

Microsoft compatible mouse


b.
At least one laser jet printer (HP LaserJet 5000N or equivalent)


c.
At least one color ink jet printer (HP DeskJet 1600CM or equivalent)


d.
At least one flatbed scanner (HP ScanJet 4C or equivalent)

8.2.
Software.  The following list of software has been determined by the government to be compatible with the ATC Systems Branch LAN.  The contractor will provide the current version at contract award of the following software: 


a.
MS Windows 2000 Workstation    (nine copies)


b.
MS Windows 2000 Server    (one copy and ten licenses)


c.
MS Office 2000 Professional     (ten copies)


d.
Procomm Plus for Windows (Use of this software to transmit or expose sensitive Government owned data is NOT prohibited; this software is required for system developmental efforts and will be used in accordance with the OPSEC and IA standards set forth within this contract) (ten copies)


e.
Corel Draw     (ten copies)


f.
MS Outlook 2000     (ten copies)


g.
MS Visual Developers Studio  ( C/C++, Visual Basic, JAVA)   (seven copies)

MS Visio 2000 (ten copies) 


i.
MS Project     (three copies)


j.
MS SourceSafe     (ten copies)

MS Developers Network - Universal Subscription (one subscription for each year for length of contract)

Norton Antivirus (Maintained at latest version) (ten copies)

8.3.
Installation/Integration.

8.3.1.
The contractor shall provide the services required to install and attach the equipment to the ATC Systems Branch LAN.  The fileserver is presently in place at NAWCAD, St. Inigoes Building 270 and access will be provided by the government at the initiation of the contract. 

8.3.2.
The contractor hardware and software shall be installed and operational within ten working days following initiation of contractor performance.  The necessary software programming efforts shall be complete and on-line twenty days after contract award in order to support contract deliverables.

8.4.
Maintenance/Repair.  The contractor shall provide maintenance and repair services to support its equipment.  Any inoperable computer shall be repaired or replaced within five working days.  The contractor shall provide system upgrades within a reasonable timeframe after notification by the COR of a change in the government system.

8.5  Additional Equipment.  The contractor shall provide additional computer(s) and software for all new employees brought on to the contract within ten days of hire.  All employees shall be equipped with the computer hardware listed in paragraph 8.1a.  All employees shall be equipped with the computer software listed in paragraphs 8.2a, 8.2c, 8.2d, 8.2e, and 8.2f; with the exception of any engineering or programmer labor categories, which shall be equipped with the software listed in paragraphs 8.2a, 8.2c, 8.2d, 8.2e, 8.2f, 8.2g, 8.2h, 8.2j, and 8.2k.  Any manager category shall be equipped with the software listed in paragraphs 8.2a, 8.2c, 8.2d, 8.2e 8.2f and 8.2i.

8.6  Cost of Equipment.  The equipment and software listed in paragraph 8 shall not be a direct charge to the contract.

8.7  NMCI INSTRUCITON.
 The contractor is advised that the Government may deliver direction to proceed with migration from use of contractor provided personal computers to Information Technology  (IT) services that shall be ordered from the Navy Marine Corps Intranet (NMCI) contract in accordance with the provisions of 52.239-9503.  Once notified the contractor shall order NMCI seats and services within 30-days and provide copy of purchase order, itemized by name, seat type, and locations to the NAVAIR NMCI CTR. Where applicable, application tool suites under this effort shall be modernized and developed in accordance with the Navy Enterprise Application Developer’s Guide (NEADG), which includes Functional Area Manager (FAM), NMCI and Task Force Web requirements. Any tools developed that will be hosted by NMCI or run on NMCI workstations will need to be certified for NMCI and comply with NMCI and Navy policy.  Servers and/or applications supporting this effort may also be transitioned in accordance with the NAVAIR Server Consolidation plans and policies.

9.0  Government Furnished and Accessible Facilities.  The Government will provide facilities or access to facilities in which to perform applicable statement of work requirements.  These facilities are located at St. Inigoes, Maryland.  The following facilities will be provided by the Government for full-time staffing by the contractor.

	Building/Location
	Room
	Sq. Ft.

	8270/St. Inigoes
	226
	265

	
	231
	356

	
	232
	380

	
	233
	356


9.1     Building Security.  The Contractor may be required to perform building security responsibilities when provided office or lab spaces in a Government building under this contract.  These responsibilities may include such duties as ensuring that all windows are closed and locked, coffeepots are turned off, all external doors are locked, or other duties as deemed necessary by the Government.  Each building will have written procedures for the responsibilities of securing that building.  If the Contractor’s failure to use reasonable care causes damage to any property, the Contractor shall replace or repair the damage at no expense to the Government.  If the Contractor fails to secure the external doors, he/she may be called back to lock the door after regular working hours.  This time may not be a direct charge to the contract.

9.2   Government Furnished Material.  There will be no Government furnished material provided with this contract.  The contractor shall provide all office furniture, (i.e. desks, chairs, file cabinets, etc.) required to execute the tasks.

9.3  Restricted Entry to the Workplace.  In the event that the offeror/contractor is restricted from entry to the workplace due to non-controllable emergencies such as weather, power outages, etc., the contractor/offeror shall not charge the non-work time as direct labor to the contract.

9.4  Work Schedule.  The Contractor shall provide the required services and staffing coverage during normal working hours (NWHs).  NWHs are usually 8.5 hours (including a 30-minute lunch break), from 0730-1600 each Monday through Friday (except on the legal holidays specified elsewhere).  Some supported Government offices have flexibility to start as early as 0600/0630 and end as late as 1800 Monday - Friday.  Services and staffing shall be provided for each office at least 8 hours per day (during the 8.5 hour workday which includes the 30-minute lunch break).  

Government Employees are allowed to voluntarily work a "Compressed Work Schedule" (CWS).  CWS is an alternative work schedule to the traditional five 8.5 hour workdays  (which includes a 30-minute lunch) worked per week.  Under a CWS schedule an employee completes the following schedule within a two-week period of time: eight weekdays are worked at 9.5 hours each (which includes a 30-minute lunch), one weekday is alternately worked as 8.5 hours (which includes a 30-minute lunch) and one weekday is not worked by the employee.  The result is 80 hours worked every two weeks, with 44 work hours one week and 36 work hours the other."

The Contractor awarded this contract, with agreement by COR, may allow its employees to work a CWS schedule.  Any contractor that chooses to allow its employees to work a CWS schedule in support of this contracts, agrees that any additional costs associated with the implementation of the CWS schedule vice the standard schedule are unallowable costs under this contract and will not be reimbursed by the government.  Furthermore, all contractors shall comply with the requirements of the Fair Labor Standards Act and particularly with Section 7 regarding compensatory overtime.  Additionally, the CWS schedule shall not prevent Contractor employees from providing necessary staffing and services coverage when required by the Government facility.

10.
Operations Security Requirements. The contractor shall provide Operations Security (OPSEC) protection for all classified and sensitive information that it is given access to under this contract.  In order to meet this requirement, the contractor shall develop, implement, and maintain a facility level OPSEC Program in accordance with the National Security Decision Directive 298 of 22 January 1988 and Defense Acquisition Regulation Supplement (DFARS) clause 252.239-7016.  An OPSEC Plan shall be submitted for Government review and approval in accordance with CDRL A027

11.     Information Assurance.  Information Assurance (IA) will be in compliance with: 
DOD 5239.1--Introduction to Information Systems Security, DOD 5239.2--Terms, Abbreviations, and Acronyms, DOD 5239.3--Designated Approving Authority (DAA) Guidebook, CJCSI 6211.02B--Defense Information System Network (DISN): Policy Responsibilities and Processes (31 July 2003), CJCSI 6250.01A--Satellite Communications, CJCSI 6215-01B--Policy for Department of Defense Voice Networks, DODD 8100.1--Global Information Grid (GIG) Overarching Policy, DODD 8500.1--Information Assurance, DODI 8500.2--Information Assurance Implementation, DODI 8510.bb--DOD Information Assurance Certification and Accreditation Process (DIACAP) (DRAFT), DODI 8510.1--DOD Information Technology Security Certification and Accreditation Process (DITSCAP), and CNO N614/HQMC C4--Navy-Marine Corps Unclassified Trusted Network Protection (UTN-Protect) Policy, Version 1.0, 31 October 2002. 

12. Segration of Costs and Invioce Requirment       The contractor shall segregate costs incurred under this contract at the lowest level of performance, either by tasks or by subtask, rather than only on a Contract Line Item Number (CLIN) or total contract basis and shall submit invoices reflecting costs incurred at that level.  In addition, the contractor shall submit invoices containing summaries of work charged during the period covered, as well as overall cumulative summaries for all work invoiced to date.

When there is more than one line of accounting, the Government will describe each ACRN preceding the accounting citation in the contract or a particular CLIN.  The Government will pay contractor invoices by charging only an ACRN corresponding to the CLIN invoiced.  Accordingly, when there are many lines of accounting, the Government will fund each CLIN separately and it will summarize the funding level for each CLIN.  The contractor’s invoices shall state separate incremental and cumulative amounts for each CLIN with further segregation by task and subtask showing each element of cost.

Invoices shall contain the following cost elements by schedule and include supporting detail.  Invoices shall be submitted with two attachments.  The first attachment shall contain Schedules A through D, F and G and shall be provided as fully burdened.    The second attachment shall contain Schedule E.

Invoice summary for current billing period and cumulative.

(Schedule A)
-   Direct Labor


$

(Schedule B)
-   Material



$

(Schedule C)
-   Travel



$

(Schedule D)
-   Other Direct Charges

$

(Schedule E)
-   Indirect Charges


$

(Schedule F)
-   Adjustments


$








___________

TOTAL





$

(Schedule G)
-  Outstanding Commitments

Schedule A
-  DIRECT LABOR






   Period Covered

                  Cumulative
Employee
Labor

    Hours Billed
    Burdened

Hours
      Burdened

Identifier
Category
Off-site      On-site*
    Cost**

Billed
      Costs*





_______     _______       $_______

_______    $______

TOTAL


_______     _______       $_______

_______    $______

*  On-site work is considered to be work performed at a Government installation.  Off-site work is work performed at the contractor’s facility. 

**  Unburdened rate information shall be made available upon request.   When requested,     unburdened rate information shall not include indirect costs and shall reflect the actual rate paid.

Schedule B - MATERIAL 

Material charges shall be itemized and shall include the invoice number, date, total amount, company, purchase order number, and description of the item.  A copy of the paid invoice shall be made available upon request.

Schedule C - TRAVEL

Travel charges shall be itemized and shall include the dates of travel, names of individuals traveling, destination, purpose, and total cost.  A copy of the travel voucher shall be made available upon request.  Copies of back-up receipts need not be submitted; however, they should be retained and are subject to review.

Schedule D - OTHER DIRECT CHARGES

Other direct charges shall be itemized.  Copies of invoices shall be available upon request.  Subcontractor invoices shall be in the same format and require the same detail.

Schedule E - INDIRECT CHARGES

Indirect charges include those charges based upon a rate that is subject to verification by DCAA at contract closeout.

Schedule F - ADJUSTMENTS

Current fiscal year invoice adjustments shall be shown in this section along with the justification.  Adjustments that pertain to prior fiscal years shall be invoiced separately.

Schedule G - OUTSTANDING COMMITMENTS

Any authorized expenditure that remains unpaid but will be reimbursed pending the receipt of a supplier invoice or travel claim shall be shown in the section.

Invoices that must be segregated by CLIN can either have the CLINs itemized on each schedule or each CLIN can be presented individually.  The contractor is not authorized to claim nor will the Navy pay for direct costs associated with preparation of an invoice.

Program management/support charges are limited to the first level supervisor.  Program management hours above the supervisory level and other support hours not identified in the RFP must be explained in the proposal with a justification of the specific duties to be performed.  The costs shall not be permitted without approval of the contracting officer.

13.  Measurement of Contractor Performance 

To the maximum extent practical, this SOW has described work objectives in the form of results to be accomplished. The Contracting Officer’s Representative (COR) may  provide additional performance criteria for individual tasks through the use of  Delivery Orders and Technical Direction Letters (TDLs).  The Government may on an individual task order basis, request, as part of the proposal, the contractor to submit applicable performance criteria based upon the requirements established under the subject task order. The Gvoernment may use the metrics described below, the criteria proposed by the contractor or a combination of both.  Final performance metrics will be established for each task order and will be a material part of all task orders.   If used, these criteria will establish objective and measurable performance standards by which the contractor’s performance will be measured.  The contractor’s performance in meeting such criteria will in turn provide a baseline by which the COR will then be able to effectively assess the contractor’s performance during the current rating period. Quality assurance will primarily consist of the COR’s ongoing monitoring/surveillance of individual task orders in process. 

FAR clause 52.246-5 – Inspection of Services – Cost Reimbursement outlines the contractor’s duty to provide and maintain an acceptable inspection system covering the services being provided under this contract, and the Government’s right to inspect and test all services called for by the contract. The contractor’s evaluated performance in meeting requirements outlined in this SOW will be documented in the Contractor Performance Assessment Reporting System (CPARs) on an annual basis. The CPARS evaluation will be based on all tasks performed (in whole or in part) from the date of award until two months prior to exercise of the ensuing option period, and every 12 months thereafter.  The Contracting Officer’s Representative (COR) will be the primary government official responsible for the CPARS evaluation for the contract.  The COR may be assisted, as necessary, by other government individuals having information relevant to the quality of contractor performance.  
Contractor performance will be assessed on a continuing basis throughout the year based on review of deliverables (technical and management), technical meetings, formal In-Progress Reviews, and general contacts with the contractor. Contractor performance will be evaluated in  five general areas using the following scale: Exceptional, Very Good, Satisfactory, Marginal or Unsatisfactory.  These general areas are described below:    

 (1) Quality of Product or Service - Addresses the extent to which the contractor (a) met contract technical requirements, including the accuracy and completeness of reports/data delivered; (b) employed methods and approaches to ensure fully successful performance; (c) consistently conveyed his intended approach clearly and completely to ensure that there were no surprises; (d) was proactive and demonstrated initiative; (e) remained flexible to internal or external changes and (f) was effective in developing and implementing process improvements to make the end product development more efficient and the end product display more effective.  

(2) Schedule – Addresses the extent to which the contractor met contract schedules, including the need for deadline extensions.

(3) Cost Control – Addresses the contractor’s overall effectiveness in controlling both direct and indirect costs as well as the incidence of cost overruns.

(4) Business Relations – Addresses the responsiveness of the contractor’s upper-level management to Government concerns and needs, the effectiveness of the contractor’s management interface with the Government, and the overall cooperativeness and receptiveness of the contractor in dealing with the Government on both technical and management issues.

(5) Management of Key Personnel – Addresses the overall quality of the contractor’s team. Including their education, relevant experience, skill levels and expertise as well as the degree of compliance with the terms of the contract regarding Key Personnel.  Also includes the effectiveness of the contractor’s efforts to retain or attract qualified personnel.

The items identified under each area represent the types of consideration to be addressed and should not be considered an exclusive listing of the underlying criteria.   The degree of Government technical direction necessary to solve problems that arise during performance will be a consideration for each area.  Improvements made in an area during the evaluation period will also be considered as will degradation in the overall quality of performance.  

Each general area will be given an evaluation rating in accordance with the following definitions:  

EVALUATION RATINGS:  DEFINITIONS

Exceptional.  Performance meets contractual requirements and exceeds many to the Government’s benefit.  The contractual performance of the element or sub-element being assessed was accomplished with few minor problems for which corrective actions taken by the contractor were highly effective.

Very Good.   Performance meets contractual requirements and exceeds some to the Government’s benefit.  The contractual performance of the element or sub-element being assessed was accomplished with some minor problems for which corrective actions taken by the contractor were effective.  

Satisfactory.  Performance meets contractual requirements.  The contractual performance of the element or sub-element contains some minor problems for which corrective actions taken by the contractor appear or were satisfactory/

Marginal.   Performance does not meet contractual requirements.  The contractual performance of the element or sub-element being assessed reflects a serious problem for which the contractor has not yet identified corrective actions.  The contractor’ proposed actions appear only marginally effective or were not fully implemented.  

Unsatisfactory.   Performance did not meet contractual requirements and recovery is not likely in a timely manner.  The contractual performance of the element or sub-element being assessed contains serious problem(s) for which the contractor’s corrective actions appear or were ineffective.  
The contractor may obtain more information regarding the CPARS process at the following internet site:  http://cpars.navy.mil. 
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