CONTRACTOR PAST PERFORMANCE EVALUATION QUESTIONNAIRE

Evaluation Date                                .                                  

CONTRACTOR:                                           (Prime/Sub)
Contract #:                                         .

Period being evaluated:                                                          to                                                         .

POC                                                                 Code                                         Phone                       .

THE RATING SYSTEM IS AS FOLLOWS:
O-Outstanding,
HS-Highly Satisfactory,
S-Satisfactory,
M-Marginal,
U-Unsatisfactory

Technical Approach
O    HS    S    M    U
Did the contractor perform as required?

O    HS    S    M    U
How well did the contractor continually improve his approach in solving technical problems?

O    HS    S    M    U
How well did the contractor meet the technical performance requirements of the contract?

Schedule
O    HS    S    M    U
How well did the contractor make delivery of CDRL items in accordance with




the terms and conditions?  Was rework required?

O    HS    S    M    U
How well did the contractor demonstrate organizational methods to recognize 




possible delays and take corrective actions immediately? 

O    HS    S    M    U
How well did the contractor keep the Government adequately informed of schedule issues?

Management approach
O    HS    S    M    U
How well did the contractor maintain an open line of communication so that the requiring code was appraised of technical, cost and schedule issues?

O    HS    S    M    U
How well did the contractor show flexibility and ingenuity in problem solving?

O    HS    S    M    U
How well did the contractor provide clear, concise and informative written reports?

O    HS    S    M    U
What was the management role of the prime and how well did it manage any           subcontractor’s?  If any subcontractors worked on specific technical areas, what were those areas and why were they accomplished by the subcontractors rather than the prime?

O    HS    S    M    U
Rate the Contractor’s commitment to customer satisfaction.

O    HS    S    M    U 
During technical interchange meetings, program reviews, etc. was the Contractor cooperative and receptive to Government concerns affecting requirements? Please explain.

Cost
O    HS    S    M    U
How well did the contractor provide/recommend a reasonable labor mix?

Personnel
O    HS    S    M    U
Did the contractor provide a quality work force?

Endorsement 
O    HS    S    M    U
Please indicate your overall rating of the contractor’s performance under




this contract?

General Information
What was the contractor’s greatest strength?

What was the contractor’s greatest weakness?








__________________________________








       Signature of evaluator or recorder
Attachment (4)


