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MEMORANDUM FOR ALL POTENTIAL JHMCS-NVCD OFFERORS

                                                                                                                                                    06 August 2004

From:  Contracting Officer, Naval Air Systems Command

Subj:   Draft Joint Helmet Mounted Cueing System (JHMCS) – Night Vision Cueing Display (NVCD) Documents Released for Industry Review and Comment and Potential Offeror Questions and Answers

The Naval Air Systems Command has posted the draft N00019-04-R-0158 Solicitation including Sections L and M, the JHMCS NVCD Statement of Work (SOW) with associated Contract Data Requirements Lists (CDRL), and Performance Specification to the NAVAIR website (www.navair.navy.mil).  Potential offerors are encouraged to review these draft documents and provide written comments/recommendations to Melissa.Lopez@navy.mil no later than 12 August 2004 for agency consideration.  The subject documents are also attached hereto for your convenience.   

For your planning purposes, NAVAIR intends to release the formal RFP the week of 16 August 2004.  Your proposals will be due the week of 13 September 2004.

In addition, the Navy has received the comments below and provides the following clarification:

· Comment 1 – SOW Paragraph 1.0: This paragraph discusses “A-kit” and “B-kit” hardware and states that the Navy does not intend to fund any changes to “A-kit” hardware, implying that changes to “B-kit” hardware are acceptable.  Request that the Navy specify the components of the JHMCS system that are considered “B-kit” hardware and, therefore, subject to design modification to accommodate the Night Display Unit.
Comment 2 - SOW Paragraph 1.3: This paragraph states, “The NVCD system uses all of the JHMCS LRU’s with the exception of the replacement of the DU with the NDU (Night Display Unit) module.”  This statement could be interpreted to imply that no modifications can be made to the existing JHMCS LRU’s.  Request that the Navy confirm that modification to the LRUs are prohibited.

Comment 3 -  SOW Paragraph 1.0 and 1.3: These paragraphs refer in general terms to “A-kit” and “B-kit” hardware, and to “JHMCS LRU’s”.  It is our understanding that there are a number of versions or revisions to at least some of the components of the JHMCS system.  For instance, the Electronics Unit (EU) has undergone several revisions (i.e. “dash 21”).  In order to propose the appropriate scope of work, it is critical that the government specify the baseline JHMCS configuration to which the Night Vision Cueing and Display System modifications should be applied.  Request the Navy provide the specific baseline JHMCS configuration that will serve as the starting point for the NVCD development work.

Comment 4 – SOW Paragraph 3.2: This paragraph states, “The contractor and its suppliers shall develop a NVCD design that couples night vision, cueing, display, and recording capabilities compatible with the existing daytime cueing, display, and recording capabilities of the JHMCS (italics and underline added).”  This statement could be interpreted to imply that the NVCD must be compatible with “existing” JHMCS components and, therefore, no modifications to existing components would be permitted.  Request that the Navy confirm that modifications to existing JHMCS components are prohibited.

Comment 5 - Data Item A003:  If the NDU simply plugs into the existing A-kit equipment (the helmet with JHMCS UC).  Request that the Navy clarify why an installation data package is required?


NAVY Clarification to Comments 1 through 5 - The Navy currently has fielded and produced JHMCS systems in at least two separate configurations.  The primary difference between the configurations is the Electronics Unit (EU) in the JHMCS aircraft mounted hardware (A-Kit).  This  solicitation prohibits modifications to A-Kit hardware.  The Navy expects to have a majority of JHMCS aircraft outfitted with Dash-22 EU in the future; however this solicitaion allows for proposed hardware that is compatible with either the Dash-21 or Dash-22 version EU.  


· Comment 6 - Paragraph 1.3: This paragraph states, “The NDU is comprised of the mechanical interface to the helmet and the Night Vision Device (NVD) that includes a flat panel display and a debriefing camera.”  We understand the “mechanical interface to the helmet” to mean that the Navy intends the NVD to attach to the existing helmet-side Universal Connector (UC).  This implies that other components currently incorporated in the DU (helmet tracking components, etc.), with the exception of those associated only with the daytime display, must also be incorporated in the NDU.  Request that the Navy clarify its system definition with respect to components to be incorporated in the NDU.  

NAVY Clarification to Comment 6 – The JHMCS NVCD Performance Specification provides the detailed description of the componets to be incorporated into the NDU. 

· Comment 7 – Request the Navy provide access to a JHMCS-equiped F/A-18 aircraft prior to release of the solicitation to all bidders to verify the A-kit and B-kit interfaces.

NAVY Clarification to Comment 7 – The Navy is unable to provide access to a JHMCS-equiped F/A-18 aircraft prior to release of the solicitation.

· Comment 8 – Please provide further information on “dual source system”, “originating contractor” and “co-producer”.  

NAVY Clarification to Comment 8 – NAVAIR Clause 5252.248-9500 is not applicable and has been removed from the solicitation.  

· Comment 9 - Paragraph 1.2.  This paragraph cites the JHMCS Joint Operational Requirements Document.  Request the Navy make this document available for review immediately.
NAVY Clarification to Comment 9 – Reference to the Operational Requirements Document (ORD) has been deleted from the SOW.  The Navy will not be providing the ORD to potential offerors.  

· Comment 10 - Paragraph 2. This paragraph refers to the NVCD Performance Specification and the JHMCS System Specification.  Request the Navy make these documents available for review immediately.
NAVY Clarification to Comment 10 - Reference to the JHMCS System Specification has been deleted from the SOW.  The Navy will not be providing the JHMCS Sytem Specification to potential offerors.  The JHMCS  NVCD Performance Specification is released for industry comment. 

· Commet 11 - Paragraph 3.2, 1st Bullet.  This paragraph states that one of the development activities is “Finalization of the detailed design of the NDU and its interface to the UC.”  This suggests that the Navy may already have a preliminary design that they intend to complete.  If this is true, request that the Navy make this preliminary design information available.

NAVY Clarification to Comment 11 – This solicitation is a JHMCS NVCD advanced design effort.  

· Comment 12 - Data Item A003.  If the NDU simply plugs into the existing A-kit equipment (the helmet with JHMCS UC).  Request that the Navy clarify why an installation data package is required?

NAVY Clarification to Comment 12  - Prior to release of a flight clearance request, there is a need to develop a modification package describing the differences between this configuration and the standard configuration.  In the case of JHMCS Night Vision, the installation package will describe how the JHMCS is modified by the use of the NVCD and will include information such as weight, materials, drawings, etc. that will help the flight clearance authorities determine if the new configuration makes sense.  This modification package is then used to develop the manuals (or manual modifications) when the system moves into operational test and evaluation and production.


· Comment 13 - Request that FAR 52.227-1, Authorization and Consent, be removed.  If this cannot be done, then request that FAR 52.227-3, Patent Indemnity also be added.  
NAVY Clarification to Comment 13 – FAR 52.227-1 must be incoporated with its Alternative I.  FAR 52.227-3 is not permitted to be incorporated in conjuction with the 52.227-1Alt I.  

Sincerely,

Lori A. Frame

Contracting Officer

Naval Air Systems Command

