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BY ORDER OF THE COMMANDER                            AFMC INSTRUCTION 21-122

OKLAHOMA CITY AIR LOGISTICS CENTER AND                        22 December 2000

HQ TINKER AIR FORCE BASE (AFMC)
 

Tinker AFB Supplement 1

24 November 2003

Maintenance

FOREIGN OBJECT DAMAGE (FOD) AND DROPPED

OBJECT (DO) AWARENESS AND PREVENTION PROGRAM

COMPLIANCE WITH THIS PUBLICATION IS MANDATORY

NOTICE:  This publication is available digitally on the Tinker World Wide Web site at https://wwwmil.tinker.af.mil/tafbforms/default.htm.  If you lack access contact your Publications and Forms Office, DSN: 884-5531/33.
OPR: 72OSS/OSAM (Mr. Don Lott)          Certified by:  72 OSS/CC (Lt Col J. Scorsone)

Supersedes Tinker Instruction 21-122, 1 Dec 2001                                                 Pages: 6

Distribution: F


This supplement implements AFMCI 21-122, Foreign Object Damage (FOD) and Dropped Object (DO) Awareness and Prevention Program.  It provides policy and guidance for OC-ALC, tenants, and contracted services at this center. 

SUMMARY OF REVISIONS:  This document supersedes Tinker Instruction 21-122, Foreign Object Damage (FOD) and Dropped Object (DO) Awareness and Prevention Program, dated 1 December 2001.  All information previously contained in TI 21-122 that duplicated information in AFMCI 21-122 has been removed.  "This Publication is substantially revised and must be completely reviewed."

Chapter 1

GENERAL POLICY

1.2.
Tenants may use guidance/policy from their higher headquarters where conflictions occur with this instruction. 

1.3.
All organizations publishing local directives pertaining to FOD will provide copies of their FOD directives/instructions to the Base FOD Prevention Officer (72 OSS/OSAM) and the OC-ALC FOD Prevention Officer (OC-ALC/MAPQA).

1.5.
Local forms used for tracking and reporting FOD/DO will be coordinated through the Base and ALC FOD Prevention Offices for submission to HQ AFMC/LGP for approval.  All local forms for FOD/DO will be identified in local instructions with procedures for processing and file maintenance.

Chapter 2

FOD/DO PREVENTION PROGRAM

2.2.
The FOD Awareness and Prevention Officer duties are shared by 72 OSS/OSAM (Airfield Manager) and OC-ALC/MAPQA (Quality Analysis and Metrics Section).  Organizations will appoint a team of appropriate personnel to investigate each incident of FOD/DO.  Teams may be pre-designated in writing by letter; appointment letters will be maintained by organizational focal points.  72 OSS/OSAM and OC-ALC/MAPQA will be notified when a team is activated for a FOD investigation.  The team will submit a report of the investigation findings to the 72 OSS/OSAM and OC-ALC/MAPQA.

2.3.
FOD Prevention Focal Points.  Names of focal points will be provided to 72 OSS/OSAM (Airfield Manager), OC-ALC/MAPQA (Quality Analysis and Metrics Section), and OC-ALC/SE.  This list will be reviewed annually to ensure points of contact are current.  

2.3.1.  Develop local directives/instructions to supplement this instruction.

2.3.2.  Provide coordination between 72 OSS/OSAM, OC-ALC/MAPQA, and OC-ALC/SE.

2.3.3.  Ensure a copy of each FOD incident report is forwarded to 72 OSS/OSAM, OC-ALC/MAPQA, and OC-ALC/SE by fax or E-mail within 24 hours of an incident.

2.4.
FOD/DO Awareness and Prevention Committee.  The 72 ABW Vice Commander or designated representative is the chairperson.  The 72 OSS/OSAM or OC-ALC/MAPQA will act as recorder and will publish the meeting minutes.

2.4.1.
The following organizations will provide representation:

2.4.1.1. Safety:  OC-ALC/SEF, 507 ARW/SE, 552 ACW/SEF, CSCW-1

2.4.1.2.  Civil Engineering:  72 ABW/CE

2.4.1.3.  Security Police:  72 SFS/SFOS, Installation Security Section

2.4.1.1. Airfield Operations:  72 OSS/OSA, 72 OSS/OSAM Airfield Management Branch

2.4.1.5. Maintenance Training:  OC-ALC Training POC (OC-ALC/MAWH)

2.4.1.6   Directors, logistics/operations group commanders or equivalent:  OC-ALC/MA, 507 ARW/LG; 552 ACW/OG; CSCW-1  

2.4.1.7.  Production and quality divisions:  Quality Assurance (507 LG/LGQ); Quality Assurance Inspection Section (552 LG/LGQI), Quality Assurance and Process Improvement Division (OC-ALC/MAP), Aircraft Division (OC-ALC/MAB), Aircraft Quality Branch (MABQ), Engine Division (OC-ALC/MAE), Engine Quality Branch (OC-ALC/MAEQ), Commodities Division (OC-ALC/MAN), Commodities Quality Branch (OC-ALC/MANQ); Industrial Services Division (OC-ALC/MAD).

2.4.1.9.  Flight Test:  10th Flight Test

2.4.1.10. Medical Group: 72 ADS/SG

2.4.1.11.  Quality Assurance:  See Production and Quality Divisions

2.4.1.12.  Contracting:  OC-ALC/PKOE

         2.4.2.  OC-ALC/SEF will brief all OC-ALC and transient FOD occurrences and DO occurrences with a cost of $20,000 or more.  OC-ALC/MAPQA will brief tool control and accountability issues. 

2.5.3.  (Added) Initial and annual FOD awareness and prevention training will be conducted and documented for all personnel that enter/work in any maintenance or flight line areas.  This training will be documented in accordance with AFMCI 21-108, Maintenance Training and Production Acceptance Certification (PAC) Program.  Personnel that are not PAC certified will have training documented into Employee Training Maintenance System (ETMS) or other authorized systems for collecting and tracking training requirements.   Quarterly briefings will be documented in accordance with the organization’s local operating instructions/procedures and AFMCI 21-108.

Chapter 3

PREVENTING FOD

3.2.4.
Hats (or any other type of head covering) will not be worn within 50 feet of an OPERATING jet engine.

3.2.8.
All organizations at Tinker AFB will ensure newly assigned structural repair technicians are trained and certified to perform any engine intake maintenance.  In addition, all organizations will establish a rivet replacement procedure for engine intake maintenance for each Mission Design Series (MDS) worked at this center.  These procedures will be included as part of the FOD orientation/familiarization for personnel working in these areas.  The Product Divisions will develop instruction/procedures, which address work order residue control procedures for all maintenance performed in and around the intake and exhaust areas.

3.2.9.
Government tools will be marked according to AFMCI 21-107 and TI 21-112.  

3.2.10.
Inspections will include tire-rollover inspections.  Tools will be identified to the vehicle by using “OCVEH” followed by the vehicle identification number (VIN).  The Vehicle Control Office (OC-ALC/MADWF) will provide FOD tools.  Tools may be taken to the Tool Control Center (OC-ALC/MADWRT) for laser etching of vehicle serial number on tool.

3.2.11.
Containers at the FOD checkpoints will be provided by the organization in whose area the FOD checkpoint is located. 

3.2.15.
Remove  ALL items from pockets including cell phones.

3.2.16.1.
(Added) Metal insignias/badges (i.e., service year pins and name badges) will not be worn on the flight line or in any depot maintenance areas. 

3.2.17.1.
(Added) OC-ALC/SEF will notify the owning organization’s safety office within 24 hours to ensure compliance with AFI 91-204, Investigating and Reporting of US Air Force Mishaps. 

Chapter 4

FOD Investigations and Reporting

4.1.
The investigation and impoundment procedures for each organization will be documented in a local directive.

4.2. The OC-ALC FOD Program Manager will report preventable and non-preventable FOD incidents over $10,000 to HQ AFMC/LGP.  These reports will be worked through the 72 OSS/OSAM.

4.2.1.  (Added) Organizations will develop instructions/procedures for clearing the impoundment forms and for reporting FOD incidents IAW AFI 91-204 and this instruction.  

4.2.2.  (Added) All FOD/DO incidents or mishaps will be reported to the center/wing/product directorate quality assurance office, OC-ALC/SEG, 72 OSS/OSAM and OC-ALC/MAPQA, including minor nicks and blemishes on engine blades that require blending.  

4.3.
An informational copy will be sent to the OC-ALC/SE (Center Safety Office), 
72 OSS/OSAM (Airfield Manager), and OC-ALC/MAPQA (Quality Analysis and Metrics Section). 







ROY A. CLELAND, Colonel, USAF         

                                                                                    Commander, 72d Air Base Wing
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