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Maintenance

AIRCRAFT WASH DOCK PROCEDURES

COMPLIANCE WITH THIS INSTRUCTION IS MANDATORY.

This instruction establishes requirements and procedures for the washing of assigned aircraft.  It establishes guidelines set forth in T.O.s 00-20-1, 1-1-691, 1E-3A-23, 1E-3A-6WC-5,  AFI 21-101_ACCSUP_1, and ACCI 21-105.

SUMMARY OF REVISIONS

This instruction a revision to the 552d Maintenance Group Operating Instruction (MXG OI) in accordance with AFI 37-160, Vol 1, HQ ACC Supplement 1.  This instruction replaces 552 MXG OI 21-17 dated, 14 September 1998.
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Section A - Procedures.

1.  Scheduling:

1.1.  All aircraft washes will be coordinated/scheduled at the shared resource meetings held by Wing Plans and Scheduling.  The washes will be published in the monthly maintenance plan and the weekly aircraft flying and maintenance schedule.

NOTE:  Scheduling of the wash docks will be coordinated through the Equipment/Component Maintenance Squadron Production Superintendents.

1.2.  The Aircraft Maintenance Unit (AMU) Plans and Scheduling will input the appropriate Core Automated Maintenance System (CAMS) job standard prior to the scheduled maintenance action. (i.e. wash, lubrication, and CPC)

1.3.  Aircraft Maintenance Squadron (AMXS) will deliver and remove aircraft in a timely manner to allow for efficient use of dock space.

1.4.  Where temperatures are below 40 deg., aircraft will be placed in the wash dock a minimum of six hours prior to the wash to allow the airframe and the washdock to adjust temperatures.  For temperatures above 40 deg., pre-staging of aircraft in washdock is not required.  For temperatures above 80 deg., cleaning operations should be scheduled for early morning and late afternoon or night.  Wetting aircraft exteriors with fresh water before cleaning will cool surfaces and help prevent fast evaporation during hot weather.

1.5.  AMU Production Superintendent will have direct control of the aircraft in wash and is responsible for ensuring the aircraft is in the wash dock on schedule. 

1.6.  AMXS will coordinate equipment inventory and sign-out of the wash equipment storage room with EMS Aircraft Structural Maintenance (ACSM) on the duty day prior to the wash.  The AMXS Wash Supervisor will inventory and sign-out the wash equipment storage room directly from ACSM prior to the wash, and upon completion of the wash, ACSM will inventory and sign-in the wash equipment storage room directly from the AMXS Wash Supervisor.  Both parties will be present during the equipment inventory and wash equipment storage room sign-in to ensure positive exchange of all supplies and to prevent foreign object damage.

Section B - Responsibilities.

2.  552 MOS/MXOTT will:

2.1.  Present the aircraft wash safety video to all potential wash crew personnel during maintenance orientation and block training.

3.  The Aircraft Maintenance Squadron will:

3.1.  Assign, as a minimum, a trained and at least a qualified SSgt as the wash supervisor. 

3.2.  Prepare aircraft for wash IAW: 1E-3A-6WC-5 (I.E. tape, plugs, covers, flight control locks, etc.).  Complete preparation prior to the start of the aircraft wash and prior to the release of the wash preparation crew.   

3.3.  Have assigned wash crew members assemble at 0630 hours for winter work hours and at 0330 hours for summer work hours at the appropriate wash facilities (building 289 or building 976), for pre-wash safety briefing, equipment issue, and job assignments.  Summer hours are determined if daily ambient air temperature exceeds 90 deg.  AMXS will determine when to start summer and winter hours of operation.

4.  AMXS Wash Supervisor will:

4.1.  Verify aircraft forms have been documented and ensure all required warning tags have been installed IAW: T.O.s 1E-3A-23, 1E-3A-6WC-5, and 00-20-1.

4.2.  Have power cable disconnected and stowed on the rack to prevent tripping hazard and possible electrocution hazard.

4.3.  Verify the aircraft has been taped, covered, plugged, grounded, and flight control locks have been installed IAW: T.O.s 1E-3A-23 and 1E-3A-6WC-5.

4.4.  Comply with all requirements outlined in ACCI 21-105 (FABRICATION PROGRAM).

4.5.  Notify respective facility manager for assistance with building malfunctions (EMS is reponsible for Building 289 and CMS is responsible for Building 976).
4.6.  Utilize and maintain the safety briefing/equipment issue log sheet.

4.7.  Ensure that wash personnel are assigned to designated work areas.

4.8.  Monitor the wash and be readily available to assist the wash crew with any problem.

4.9.  Ensure all maintenance stand wheels and castor swivels are locked, and ram locks/pins are installed.

4.10.  Ensure proper safety equipment, personal protective equipment, and cleaning materials are available and properly used IAW T.O. 1-1-691.  

4.11.  Ensure harnesses with lanyards are used by all personnel working on top of Universal Maintenance Stands (UMS) and aircraft wings.  Ensure lanyards are attached to appropriate attaching point/cable.  

4.12.  Inspect aircraft for cleanliness and ensure required standards are met.

4.13.  Ensure all engine cowlings and sailboats are removed, thoroughly cleaned, and inspected for cleanliness prior to aircraft acceptance into the Isochronal inspection process. 

4.14.  Perform foreign object inspection of area under/around aircraft after wash.

4.15.  Notify the AMU Production Superintendent when the aircraft wash is complete and has passed final inspection.

4.16.  Sign off the wash completion on the AFTO Form 781A and ensure CAMS is updated.  The wash supervisor will make a thorough check of the aircraft prior to signing off the aircraft wash.  The supervisor will also ensure that the lubrication requirements are entered in the AFTO Form 781A.

4.17.  Assume full responsibility for ensuring the wash dock area (floor), maintenance stands, and all equipment used during the wash are cleaned, rinsed, and secured.

4.18. Ensure Aerospace Ground Equipment (AGE) that is assigned to the wash rack is correctly placed.  Coordinate placement and removal of any additional AGE that is required to accommodate unusual situations.

4.19.  Ensure only trained and qualified personnel operate the main bay doors of the wash docks (Buildings 289/976)

4.20.  Ensure wash dock and break area trash cans are emptied.

4.21.  Ensure hallway and break areas are swept and mopped prior to releasing wash crew.

5.  Organizations providing wash crew members will:

5.1.  Provide wash crew personnel on the dates/times/locations scheduled.

5.2.  Have assigned wash crew members assemble at 0630 hours for winter work hours and at 0330 hours for summer work hours at the appropriate wash facilities (building 289 or building 976), for pre-wash safety briefing, equipment issue, and job assignments.  Summer hours are determined if daily ambient air temperature exceeds 90 deg.  AMXS will determine when to start summer and winter hours of operation.  Wash duties will be treated as an appointment.

5.3.  Ensure personnel selected for the wash do not have duty waivers or profiles that preclude them from full participation in the wash.

5.4.  NOT send personnel with previously scheduled appointments that conflict with the wash.

5.5.  Replace any persons removed from the wash for procedural and/or safety violations.

6.  Aircraft Structural Maintenance will:

6.1.  Ensure only authorized chemical cleaning materials are used and Material Safety Data Sheets   

are available.

6.2.  Ensure adequate quantities of necessary wash materials and equipment are available and serviceable prior to the wash.

6.3.  Exchange new equipment for worn equipment as needed upon completion of the wash on a one-for-one basis.

6.4.  Ensure all wash dock equipment is in serviceable condition.

6.5.  Provide expertise and advice necessary to help the wash crew perform a quality aircraft wash, i.e., cleaner/water mixture, area appropriate cleaners, etc.

6.6.  Train the wash supervisor IAW ACCI 21-105 (FABRICATION PROGRAM). 

6.7.  Perform a wash equipment inspection for accountability and serviceability before and after the wash to ensure personnal protective equipment (PPE) has been stowed properly in the designated area, and ensure all PPE is in serviceable condition.

6.8.  Conduct a follow-up inspection for housekeeping prior to signing in supplies and equipment from the wash supervisor.

6.9.  Issue and sign-in the wash dock and equipment from the Wash Supervisor.  Both parties must be present during the inspection and transfer of wash dock responsibility.

7.  Quality Assurance will:

7.1.  Perform aircraft wash evaluations to determine the quality of the wash as directed by the Quality Assurance Program (QAP).

8.  Wing Safety will:

8.1.  Provide technical expertise, as necessary, to ensure compliance with applicable safety standards. 

