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1.0

INTRODUCTION

THE SINGLE MOST IMPORTANT CONTRACTOR PERFORMANCE CRITERION IS PROVIDING SAFE FLYABLE AIRCRAFT.

1.1
SCOPE
The contractor shall provide all logistics support including services and property, except as provided in appropriate enclosures contained in Attachment 1, required to support and maintain all TH-57B and TH-57C aircraft (approximately 118 aircraft) based at Whiting Field, Florida and related Individual Material Readiness List and Non Individual Material Readiness List support equipment identified in the appropriate enclosures.  The contractor shall also provide property and technical support for two TH-57C aircraft based at NAWC (HX-21) Squadron, Patuxent River, Maryland.  The aircraft shall be maintained in accordance with (IAW) the Original Equipment Manufacturer's (OEM) maintenance plan as amended by the fleet support team (FST) and IAW Federal Aviation Administration (FAA) regulations.  Repair or overhaul of aircraft, engine, avionics and related components performed off-site shall be IAW Title 14 of the U.S. Code of Federal Regulations (CFR), Parts 43, 91 subpart e, and 145 using FAA certified personnel and facilities with proper ratings and certifications for the work being performed.

A.
The contractor shall be responsible for the integration of the maintenance plan requirements to meet the Government daily aircraft requirement. The contractor’s management shall be structured to ensure that aircraft are maintained to achieve maximum utilization of all assets.

B.
The contractor shall be fully responsible for the correction of all damage and/or defects, within the limitation of liability, which are incurred that are directly attributable to the contractor’s personnel or any subcontractor’s performance or actions under this contract.

1.2
SYSTEM DESCRIPTION 
The TH-57 helicopter is a five-seat aircraft designed by Bell Helicopter Textron, Inc. with a turbo shaft 250-C20 engine manufactured by Rolls-Royce.  The TH-57 is commercially known as the “Bell Jet Ranger.”

1.3
MISSION 
The mission of the TH-57 aircraft is to provide primary and advanced flight training for student aviators.  The primary flight syllabus teaches the fundamentals of helicopter flight including day/night familiarization and navigation.  The advanced syllabus includes tactics, instruments and deck landing qualifications on a Navy Helicopter Landing Trainer.

1.4
SUPPORT CONCEPT 

The contractor shall be responsible for providing total maintenance, logistics and technical support for the TH-57 aircraft and required support equipment (except items listed in Attachment 2, Enclosure 13: Aviation Life Support System) in order to meet the daily flight schedule.  This effort consists of the following functional categories:
A.
Aircraft Maintenance Requirements
B.
On-Site, Off-Site, Detachment Maintenance

C.
Property Management

D.
Quality Assurance

E.
Conditional Maintenance

F.
Engineering Support Services

G.
Satellite Site Material Support

1.5
SUPPORT CONCEPT CHARACTERISTICS

A.
The aircraft shall be maintained IAW the Original Equipment Manufacturer's (OEM) maintenance instructions (Bell Helicopter Textron Incorporated, and Rolls-Royce Gas Turbine 250-C20) and as amended by the Naval Air Systems Command.  IAW the engine manufacturer’s maintenance manuals and publications, all engine parts and/or components shall be OEM approved; use of Parts Manufacturing Authority (PMA) engine parts and/or components is NOT AUTHORIZED. The aircraft shall also be maintained IAW Federal Aviation Administration (FAA) regulations.  Repair or overhaul of aircraft, engine, avionics and related components performed off-site shall be IAW Title 14 of the U.S. Code of Federal Regulations (CFR), Parts 43, 91 subpart e, and 145 using appropriately licensed and FAA certified personnel and facilities with ratings applicable to the work being performed.

B.
The Navy reserves the right to deviate from criteria established by the approved Maintenance Plan.  The Contracting Officer shall notify the contractor in writing.  The contractor shall be advised of the specific deviation authorized and those liabilities, if any, to be assumed by the Government.

C.
The contractor shall be responsible for all Government Furnished Property (GFP) IAW Federal Acquisition Regulations (FAR) Part 45.

D.
The contractor shall provide specialized maintenance functions such as crash damage repair, component repair/overhaul, and engine repair and/or overhaul (directly or through the use of subcontractors).

E.
The contractor shall provide modification to the airframe, systems and/or components (directly or through the use of subcontractors).

F.
The contractor shall perform servicing, inspections, repair and overhaul IAW the manufacturers approved schedule and procedures, supplemented by Navy Maintenance Engineering Directives (MEDs) and the TH-57 Maintenance Supplement Manual (MSM).

G.
Commercial standards and practices shall be applied to Foreign Object Damage (FOD) prevention, tool control, record keeping and corrosion control.

H.
The contractor shall maintain an efficient organization, provide adequate supervisory control and perform all maintenance and other services as specified.

I.
The contractor’s Quality Assurance (QA) program shall stress corporate accountability for managing and ensuring that contract execution is effective and is in compliance with all contractual requirements and Government concerns.

1.6
GOVERNMENT ROLE 

The Government’s role includes monitoring contractor performance, managing the Naval Air Training and Operating Procedures Standardization (NATOPS) flight manual, providing facilities and limited utilities (see Attachment 2), providing limited Support Equipment and access to such Support Equipment, providing an initial Government Furnished Property (GFP) inventory of material and publications, hazardous material disposal, providing training for Government peculiar requirements, and participating interactively in Safety and Maintenance programs.

A.
The Government reserves the right to review or verify maintenance actions accomplished by the contractor.

B.
Government-furnished facilities, utilities (on base telephones only), and access to Support Equipment are provided on a no-cost basis.

1.7
GOVERNMENT RESPONSIBILITIES

A.
AIRCRAFT MISHAP REPORTING - Reporting of aircraft accidents or incidents will be a Government responsibility.  The Government will be responsible for security of any requested records or removed aircraft components and/or piece parts of aircraft when requested as to support accident or incident investigations.

B.
CRASH DAMAGE COORDINATION - The On-site Government Representative  (OGR) will coordinate the recovery of crash damage aircraft.

C.
NAVY UNIQUE TRAINING - The Government conducts general and specific Navy unique courses including but not limited to: avionics corrosion control, aviation life support systems training, hazardous material handling and storage, water survival training, and weight and balance form training.  The contractor may attend these courses on a space available basis to develop certification required.  The Type Commander (TYCOM) may assist in obtaining course quotas.  The contractor will only be reimbursed for travel, per diem, and instruction charges incurred in connection with this training.

D.
GOVERNMENT PROPERTY - The Government will provide the property listed in Attachment 2. 

E.
FACILITIES - The Government will provide the facilities listed in Attachment 2.

F.
FORMS - The Government will provide all Government unique forms required for this contract.

G.
FUNCTIONAL CHECK FLIGHTS - Functional Check Flight (FCF) services may be performed by the Government.

1)
FCF Procedures - The following procedures apply to FCF operations:

a)
The GFR will ensure that contractor personnel assigned to the duties of IN-FLIGHT Observer are qualified IAW applicable Government regulations and directives.

b)
FCF pilots will brief contractor personnel on in-flight responsibilities.

c)
FCF pilots will submit a written report of discrepancies and aircraft status upon completion of FCF.

d)
In the event of a disagreement between the Government FCF Pilot and the contractor related to aircraft discrepancies, a final determination will be made by the GFR.

H.
HAZARDOUS MATERIAL PICKUP

1) Material - The Government will provide all hazardous material used in the performance of work.  Under no circumstances shall the contractor procure hazardous material.  All requirements for hazardous material shall be forwarded to the HAZMART located at 7201 Wasp Street, Building 2992. The contractor is responsible for complying with regional Consolidated Hazardous Material Reutilization and Inventory Management Program (CHRIMP) directives and shall exercise stringent controls over the distribution and use of hazardous materials, and the proper disposition of hazardous waste. 

2) Disposal - The Government will provide for the pick up and off-station disposal of properly identified hazardous material and waste from designated areas.

I.
INITIAL ORDNANCE QUALIFICATION AND CERTIFICATION - The Government will provide an ordnance and/or certification board to qualify an initial cadre of contractor personnel who are to be members of the contractor's ordnance qualification and certification board.

J.
MATERIAL - The Government will provide repair of national stock number (NSN) parts, supplies and materials required to support this contract.

K.
OTHER SUPPORT - The following additional support will be provided:

1)
Ramp maintenance and on-call sweeping.

2)
Fuel for Government-owned aircraft and for Government-owned support equipment. The Government will NOT provide fuel for any contractor-owned vehicles/equipment.

3)
Replacement of GFP that is beyond economical repair.

4)
Calibration services for GFP when capabilities exist.  NOTE:  NAS Pensacola calibration laboratory is considered on-site for NAS Whiting Field.

5)
Monthly projected flight schedule no later than three workdays before the beginning of each month.  

6)
Validation of NSN items creating a Not Mission Capable Supply (NMCS) and Partial Mission Capable Supply (PMCS) condition on a weekly basis with the contractor's representative.

L.
PERFORMANCE OF INSPECTIONS OR DISCREPANCY CORRECTIONS OFF-SITE - It will be the responsibility of the pilot-in-command to ensure that off-site inspections and/or discrepancy corrections are performed by qualified personnel, properly documented and that such documentation is returned to the contractor's record keeping section.  All discrepancies affecting the airworthiness of the aircraft and corrective action taken will be documented on OPNAV Form 4790/60 (VIDS/MAF).

M.
AVIATION LIFE SUPPORT SYSTEMS (ALSS) - The Government will be responsible for the Intermediate Level inspection of the survival radio(s).

N.
TRASH DISPOSAL - The Government will provide for the pick-up and emptying of dumpsters.  The contractor is responsible for HAZMAT compliance when items are in the contractor's control and custody.

O.
UTILITIES - The Government will provide on-base telephone service and essential electricity, heating and air conditioning.

P.
PARKING - The Government will provide general parking to accommodate the vehicles of contractor personnel, in reasonable proximity to the work areas.

Q.
EMERGENCY MEDICAL PROCEDURES - The Government will provide only emergency medical care in Government facilities for contractor personnel who suffer injury while required to be on Government installations as part of this contract.  Any costs incurred will be billed to the contractor by the hospital or medical facility providing the emergency treatment.

1.8
GOVERNMENT FACILITIES

A.
GOVERNMENT FACILITIES - On-site contractor maintenance shall be performed in Government furnished spaces as specified in Attachment 1 using Government utilities (including on-base telephone service only).  Any facilities and utilities not expressly stated as being Government furnished are the responsibility of the contractor.  Broken or damaged GFP shall be reported to the on-site Industrial Property Management Specialist (IPMS) not later than one (1) day after discovery.

B.
FACILITIES - Space allotted for contractor maintenance and aircraft ramp parking is provided in Attachment 2.

C.
FACILITIES REPAIR - The contractor shall be responsible for repair of contractor- induced damage to assigned facilities within the limits of liability.  Facilities, maintenance, and repair provided to contractor-utilized facilities are provided at no cost to the contractor.  All work requests for maintenance or repair shall originate from contractor's on-site manager and shall be routed to the cognizant public works trouble desk via the OGR.

1.9
DEFINITIONS AND ABBREVIATIONS 

The following terms and abbreviations are used in this document: 

A/C
Aircraft

ACC
Aircraft Controlling Custodian

ACO
Administrative Contracting Officer

ACI
Aircraft Condition Inspection

AD
Airworthiness Directive

ADB
Aircraft Discrepancy Book
AESR
Aeronautical Equipment Service Records 
AFC
Airframe Change

ALSS
Aviation Life Support Systems

AMMT
Aviation Maintenance Management Team

APML
Aircraft Program Management Logistics

ASCII
American Standard Code for Information Interchange

ASLL
Authorized Stock Level List

BER
Beyond Economical Repair

BUNO
Bureau Number

BHTI
Bell Helicopter Textron Inc

CDRL
Contract Data Requirement List

CFR
Code of Federal Regulations

CHRIMP
Consolidated Hazardous Material Reutilization and Inventory Management Program

CNATRA
Chief of Naval Air Training

CNATRA DET
Chief of Naval Air Training Detachment (NASWF)

DIR
Disassembly and Inspection Report

DOD
Department of Defense

DON
Department of the Navy
ECP
Engineering Change Proposal
EI
Engineering Investigation

EPA
Environmental Protection Agency

ESM
Engineering Support Memorandum

FAA
Federal Aviation Administration

FAR
Federal Acquisition Regulation

FAR
Federal Aviation Regulations

FBO
Fixed Base Operator

FCF
Functional Check Flight

FCLP
Field Carrier Landing Practice

FLIGHT
A flight begins when the aircraft takes off vertically from rest at any point of support, and ends after airborne flight when the aircraft is on the surface and either the engine is stopped or the aircraft has been on the surface for five (5) minutes, whichever comes first, or a change is made in the Pilot-in-Command.  A series of landings, repetitive evaluations such as FCLPs, Passenger/Cargo Stops, and CQ, is considered part of one flight.  (Re: OPNAVINST 3710.7 Series)

FLIGHT HOURS
The total number hours of logged flight during any reporting period.

FLYABLE DAYS
Total number of scheduled days, which were flyable in the context of environmental factors such as weather.  A day shall be considered flyable if at least 1.5 hours of continuous flight occurred, or if any sorties were accomplished.  The fact that no aircraft flight events were accomplished does not necessarily render the day non-flyable.

FOD
Foreign Object Damage

FST
Fleet Support Team

GFP
Government Furnished Property

GFR
Government Flight Representative

HABD
Helicopter Aircrew Breathing Device

HMR
Hazardous Material Report

IAW
In Accordance With

IMRL
Individual Material Readiness List

IPMS
Industrial Property Management Specialist

MAF
Maintenance Action Form

MC
Mission Capable - A condition status that indicates that an aircraft is safe for scheduled flight, that essential equipment necessary, IAW MESM Chart, is operative.

MELR
Maintenance Engineering Logistic Review

MESM
Mission Essential Subsystem Matrix

MIL
Military

MILSTRAP
Military Standard Transaction Reporting and Accounting Procedures

MILSTRIP
Military Standard Requisitioning and Issuing Procedures

MODEX
Model Designator

MSL
Master Salvage List

MSM
Maintenance Supplement Manual

NAMDRP
Naval Aviation Maintenance Discrepancy Reporting Program

NAS
National Aerospace Standards

NAS
Naval Air Station

NATOPS
Naval Air Training and Operating Procedures Standardization

NAVAIR
Naval Air System Command

NAVSUP
Naval Supply Systems Command

NAWC
Naval Air Warfare Center

NDI
Non Destructive Inspection

NLT
No Later Than

NMC
Not Mission Capable - An aircraft status indicating an aircraft is incapable of safely performing any of its assigned missions.

NMCM
Not Mission Capable Maintenance - A condition status.  An aircraft is not mission capable because maintenance work must be accomplished (i.e. scheduled / unscheduled / inspections /maintenance repairs) but excluding:


A.
Pre-Flight, Post-Flight inspections, servicing and aircraft cleaning.


B.
Minor preventive maintenance (i.e. replacement of loose or missing safety wire, tightening or minor adjustments).

NMCS
Not Mission Capable Supply - A condition status.  An aircraft is not mission capable nor can maintenance work be performed to return the aircraft to a mission capable status until the required item(s) of supply becomes available on site.

NSN
National Stock Number

NTP
Naval Telecommunications Publication

NVIS
Night Vision Information System

OEM
Original Equipment Manufacturer

OPNAV
Office of Chief of Naval Operations

OSC
On-site Support Center

OGR
On-site Government Representative

OSHA
Occupational Safety and Health Administration

PA
Property Administrator

PMA
Program Manager Air

PMC
Partial Mission Capable - A condition status.  An aircraft is capable of performing at least one but not all of its missions.

PMCM
Partial Mission Capable - Maintenance

PMCS
Partial Mission Capable - Supply

P/N
Part Number

PWS
Performance Work Statement

QA
Quality Assurance

QAR
Quality Assurance Representative
RAMEC
Rapid Action Minor Engineering Change
RCM
Reliability Centered Maintenance

RFI
Ready For Issue

RTAT
Repair Turn-Around Time

SCIR
Subsystem Capability and Impact Report

SE
Support Equipment

SPINTAC
Special Interest Aircraft

TAT
Turn Around Time

TBA
To Be Announced

TBO
Time Between Overhaul

TD
Technical Directive

TDC
Technical Directive Compliance

TFOA
Things Falling Off Aircraft

TMS
Type Model Series

TTC
Time To Continue

TYCOM
Type Commander

VIDS/MAF
Visual Information Display System/Maintenance Action Form

2.0


TH-57 GENERAL PROGRAM REQUIREMENTS

2.1
OPERATIONAL REQUIREMENTS/ENVIRONMENT

A.
FLIGHT REQUIREMENTS - The TH-57 fleet consists of 46 units of the "B" model and 72 units of the "C" model.

1)
Requirements for each Type Model Series (TMS), TH-57B and TH-57C, to accomplish the daily fight scenarios identified are as follows:

B. 
AIRCRAFT AVAILABILITY - All aircraft shall be preflighted, and fueled appropriate for the designated mission (varies according to season), exceptional releases signed off, cleaned, systems serviced, located on the required launch spot and ready for crew preflight at the times specified in paragraphs 1 - 3 below.  The Government will retain the aircraft from issue time until it is turned back in to the contractor.  The completion of a flight does not constitute a returned aircraft.  If, for any reason, an aircraft becomes non-mission capable after launch, whether on cross-country or in the local area, it shall be counted against the Government that day.  The aircraft shall not count against the Government on any subsequent day.  The Government requests that the offeror provide pricing on the following aircraft requirements:
1)
* 76 Individual AIRCRAFT

	TMS
	AVAILABILITY TIMES
	TOTAL

	
	0600
	0900
	1300
	

	TH-57B (Bravo’s)
	15
	8
	8
	31

	TH-57C (Charlie’s)
	18
	10
	17*
	45


2)
* 80 Individual AIRCRAFT

	TMS
	AVAILABILITY TIMES
	TOTAL

	
	0600
	0900
	1300
	

	TH-57B (Bravo’s)
	16
	9
	8
	33

	TH-57C (Charlie’s)
	19
	10
	18*
	47


3)
* 86 Individual AIRCRAFT

	TMS
	AVAILABILITY TIMES
	TOTAL

	
	0600
	0900
	1300
	

	TH-57B (Bravo’s)
	17
	9
	9
	35

	TH-57C (Charlie’s)
	21
	11
	19*
	51



	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


4)
* 92 Individual AIRCRAFT
	TMS
	AVAILABILITY TIMES
	TOTAL

	
	0600
	0900
	1300
	

	TH-57B (Bravo’s)
	18
	10
	9
	37

	TH-57C (Charlie’s)
	23
	12
	20*
	55


5)
* 96 Individual AIRCRAFT
	TMS
	AVAILABILITY TIMES
	TOTAL

	
	0600
	0900
	1300
	

	TH-57B (Bravo’s)
	20
	11
	9
	40

	TH-57C (Charlie’s)
	23
	12
	21*
	56


* The above is the number of individual aircraft required to support night operations.  Minimum of 8 aircraft must be NVIS capable.

C.
FLIGHT REQUIREMENTS

1)
Aircraft Launch rate will not exceed 9 aircraft every fifteen (15) minutes. 

2)
All aircraft assigned/issued/released by the contractor shall have a minimum of 9 flight hours available before reaching any scheduled maintenance requirement and shall be hot fuel capable.

3)
Aircraft in an FCF status shall not count towards the number of individual aircraft requirements identified in paragraph B above.  FCFs shall be flown/accomplished by the contractor.

4)
If the Government elects/requests to perform the FCF then the aircraft shall count towards the number of individual aircraft requirements identified in paragraph B above.  However if the contractor requests that the Government perform FCFs then the FCF aircraft shall not count towards the number of individual aircraft requirements identified in paragraph B above. 

5)
Hot Seats/Crew Changes shall never count towards the number of individual aircraft required by the Government in paragraph B above.

6)
All aircraft assigned/issued, by the contractor, for cross-country flight shall have enough flight hours available to meet the mission requirements as determined by the Government.  Aircraft issued for cross-country flights and in an up status shall count towards the aircraft required to meet the 1300 availability time for all days that the Government retains the aircraft.
7)
The Contractor shall dispatch a replacement aircraft within 45 minutes of notification by the OGR that an aircraft is down in the local area (75 miles). The Contractor will take custody of the down aircraft and make arrangements for maintenance.

D.
ADDITIONAL AIRCRAFT REQUIREMENTS – The Government may request additional aircraft over the number of daily individual aircraft required by the Government in paragraph B above at any time.  The requested aircraft shall be supported/provided within four (4) hours after the OGR notifies the contractor.  All requested or replacement aircraft that exceed the number of daily individual aircraft required by the Government in paragraph B above will be charged to the additional aircraft CLIN 0X03.

E.
PROJECTED ANNUAL FLIGHT HOURS: - The Government is projecting a base requirement of 71,000 flight hours in FY05 and increasing to approximately 80,000 flight hours in FY09.  The Government is also projecting a potential surge requirement of 5,000 flight hours per year, for FY05, FY06, FY07, FY08 and FY09.  The Government intends to use the flight hours at a constant rate throughout the year.  Fluctuations in the rate of usage may occur.

F.
BASELOADING/UTILIZATION - TH-57 aircraft shall be aggregated for assignment and maintenance but will be flown by two training squadrons and one helicopter instructor-training unit.  The TH-57B model aircraft are utilized during day as Visual Flight Rules familiarization trainers and the TH-57C model aircraft are utilized as Instrument Flight Rules trainers for all weather, day/night, shipboard operations, and NVIS training.

1)
Surge Capability - The contractor shall provide capability to maintain aircraft necessary to conduct flight operations for a short-term surge (14 days MAX). The Government shall notify the contractor two (2) working days prior to surge requirements.

G.
ENVIRONMENT - The following provides information on night operations, cross-country, shipboard, external load, weekend/holiday flight operations, and hot refueling operations.  Normal squadron flying hours are from Sunday afternoon through Friday evening.  The weekend operation varies according to weather conditions, student loading, aircraft availability or similar factors.  

1)
Night Operations - Night operations will be required IAW daily flight schedules.  Approximately 15,000 of the total flight hours per fiscal year are estimated to be night operations.  Historically 15 - 25 % of the daily TH-57C aircraft requirements are utilized for this effort.  Night aircraft flights are scheduled to terminate (returned to base) NLT 2300 hours. 

2)
Cross-Country Operations - Aircraft assigned to a cross-country flight, and in a flyable status, shall be counted against one of the regularly scheduled aircraft.  Approximately 10,000 flight hours per fiscal year are devoted to cross country operations and are flown in TH-57B and TH-57C aircraft.

3)
Shipboard Operations - The contractor shall support aircraft scheduled for shipboard operations (as defined in the Mission Essential Subsystem Matrix), when scheduled.  Shipboard operations are only flown in TH-57C model aircraft.

4)
External Loads Operations (Hook Flights) - The contractor shall support external load (hook) flights, when scheduled.  Preparation of TH-57B hook equipped aircraft includes, but is not limited to, the removal and replacement of crew doors.  Approximately 1,500 flight hours per fiscal year are devoted to external load (hook) flights.

5)
Weekend/Holiday Flight Operations: Approximately 3,000 flight hours per fiscal year are estimated for weekend/holiday flight operations.  The Government will notify the contractor at least 48 hours in advance of the requirement.  Should forecasted weather preclude weekend operations, the government reserves the right to cancel scheduled operations 24 hours in advance.

6)
Hot Refueling Operations - The contractor shall provide hot refueling personnel for NAS Whiting Field and outlying fields.  Normal operations require two hot refueling pits at NAS Whiting Field and one hot refueling pit each at Site 8 and Spencer Field.  The contractor shall adhere to the requirements of NASWFINST 10340.2 series.

A)
South Whiting Field

Hours of Operations:

0800-1730

Fueling Operations:

0800-1700

B)
Outlying Field - Site 8

Hours of Operations:

0800-1730

Fueling Operations:

0800-1700

Aircraft Daily:



35-45

(approximately 50% are refueling cycle)

C)
Spencer Field

Hours of Operations:

0700-1700

Fueling Operations:

0730-1630

Aircraft Daily:



35-45

(All require refueling)

2.2
CONTRACT DATA REQUIREMENTS LIST (CDRL) DISTRIBUTION
A.
DISTRIBUTION REQUIREMENTS FOR CDRLs - The Contractor shall provide all CDRLs electronically via e-mail unless otherwise directed by the Government.
1)
The Contractor shall provide all CDRLs required on a daily basis to the OGR via e-mail.

2)
The contractor shall provide all other CDRLs to PMA-273 via e-mail.  The Contractor shall also post these CDRLs to a Contractor maintained website. The Government shall have full access to these website CDRLs for the term of the contract. All these CDRLs shall remain on the website for the term of the contract.
3.0

TRANSITION/PHASE-IN/PHASE-OUT SERVICES

The Contractor shall provide a transition plan indicating the steps necessary to provide all support required under this contract.  Transition shall be the Contractor's preparation period for the purpose of hiring, relocating, and training of personnel (including site surveys and familiarization); ordering materials; inventorying Government Furnished Property (GFP); and the coordination of all phase-in matters associated with the Contractor's take-over of the flight operations, maintenance and logistics functions to enable the Contractor's personnel to perform the requirements specified in this contract.  

3.1

PHASE-IN TIME LINE

The Contractor shall provide a time line showing the sequence of events for the Contractor's phase-in of his personnel, training, and support equipment.

3.2

PHASE-IN TRANSPORTATION REQUIREMENTS

The Contractor shall be responsible for the transportation, timetable for movement, and arrival of all his ground support equipment, administrative personnel, technical personnel and other essential Contractor personnel.

3.3

TRANSITION PHASE-IN LETTER
The Contractor, during transition, shall provide an outline letter bi-weekly IAW appropriate CDRL. The letter shall include the following; successful completion or failure to complete the transition plan milestones due during that previous period or earlier, progress in obtaining personnel and the availability of adequate support equipment with current projections out to the end of the transition performance, remedial measures the Contractor is taking to ensure the transition will not be delayed or post transition performance affected where milestones have not been met, the status of efforts to ensure personnel at the end of the transition has received requisite training, any condition endangering performance IAW the contract after transition is completed, and any remedial action required to ensure the condition would be overcome.

3.4       PROPERTY TRANSITION PLAN 
The Contractor shall cooperate with a succeeding contractor to ensure an orderly transition and shall continue to manage and maintain accountability of all property in the pipeline until delivered.  During the joint transition inventory, the Contractor shall provide to the CNATRA PA a weekly status listing of missing and non-RFI items IAW the appropriate CDRL. The Contractor shall maintain, as current, the official Government property accountability records.

4.0

FIXED MAINTENANCE/SUPPORT FOR AIRCRAFT

The contractor shall perform the following action in support of the maintenance program as specified below:

4.1
FIXED MAINTENANCE FOR AIRCRAFT 

The contractor shall perform on-site all maintenance and Quality Assurance functions associated with the airframe, avionics, engines, ALSS, and equipment (including support equipment) as listed in this section.  The contractor shall provide fixed maintenance support at off-site locations, when Government directed operations and detachments are required.  These requirements shall be performed IAW the appropriate aircraft and equipment, maintenance and overhaul manuals and the TH-57 (MSM).

A.
Scheduled/Calendar Maintenance - Scheduled/Calendar maintenance requirements ensure that aeronautical equipment is maintained by controlling degradation resulting from time, and climatic exposure.  Scheduled/Calendar maintenance requirements are the minimum necessary under all conditions and are mandatory.  The contractor shall perform scheduled/calendar maintenance to include:

1)
Calendar Inspection/Preventive Maintenance - A scheduled inspection is an inspection that occurs at a prescribed interval.  The intervals are based on elapsed calendar time, (e.g. 7, 14, 28, 56 day, annual, etc.).

a)
Calendar inspections are performed IAW the Bell Helicopter Maintenance Manual Volume I, Rolls Royce Operation and Maintenance Manual 10W2 and the TH-57 MSM.

b)
The contractor shall perform periodic preventive maintenance inspections IAW appropriate aircraft/engine/equipment maintenance manuals, and the TH-57 MSM. Engine preventive maintenance shall include performance recovery and engine desalination rinses as outlined the TH-57 MSM.

c)
Technical Directive (TD) Compliance - The contractor shall ensure compliance with all approved TDs.

B.
Corrosion Control - The contractor shall implement a Corrosion Control Program that meets the requirements of NAVAIR 01-1A-509, NAVAIR 15-01-500, CNATRAINST 4750.1 series and the TH-57 MSM.

C.
Painting Requirements - The contractor shall perform touch-up and painting necessary to accomplish the approved corrosion control plan.  Painting and touch-up shall include painting requirements, application of overspray, side numbers, MODEX numbers, local command markings, and high visibility paint schemes (main and tail rotor barber pole). Prime and paint the aircraft exterior fuselage IAW Bell Helicopter Standard Practices Manual BHT-ALL-SPM.  Match the original Naval paint scheme including command markings, MODEX numbers and installation of exterior decals as shown in TH-57 MSM.  On some aircraft, the word “NAVY” has been replaced by the word “MARINES” on the tail cone.  The windshield center post fairing exterior on the TH-57B is painted gloss white and on the TH-57C is painted international orange.

D.
Fuel Contamination Program - The contractor shall sample and visually inspect fuel for contamination and document results by aircraft Bureau Number (BUNO) in conjunction with the aircraft daily inspection IAW applicable commercial standards.

E.
Aircraft Compass Calibration Program (Calendar) - The contractor shall utilize facilities provided by the Government and shall establish an approved on-aircraft compass calibration program IAW the manufacturer’s manual. Commercial standards and practices that meet the guidelines of OPNAVINST 4790.2 series shall be used. Calibration shall occur on a scheduled basis (at least once each 12 months) from last calibration or when the conditions listed below exist.  Results shall be recorded in the aircraft logbook at the times specified below. Request for deviation to the calibration interval shall be directed to the Aircraft Controlling Custodian (ACC) via the OGR prior to expiration of the interval.

1)
Prior to flight following the change of a major compass system or component which affects the accuracy of the compass system.

2)
Following any flight in which it is determined that significant errors exist in any of the aircraft compass systems.

F.
Weight And Balance Requirements/Verification - The contractor shall verify and maintain aircraft weight and balance records (DD Form 365 B and DD Form365 C) IAW BHTI and TH-57 MSM. The contractor shall designate in writing a qualified individual responsible for managing the Weight and Balance Program. The candidate must have successfully completed one of the courses required by OPNAVINST 4790.2 series. Any subordinate designated by the Weight and Balance Program Manager to make Weight and Balance Handbook entries must have successfully completed either Course D-516-0001 or E-516-0001.

G.
Other Support Services - The contractor shall provide the following services:

1)
Daily FOD inspection of all assigned workspaces to include walkdown of hangar bays and aircraft parking ramps for removal of FOD hazards.

2)
Special alerts and emergency support to include hangar fire drills, testing of sprinkler systems and removal of aircraft during fires without endangering personnel.

3)
Support preparation for changes of command and other ceremonies and events.

4)
Identify, manufacture, inspect, test and maintain aircraft grounding cables IAW CNATRAINST 11130.2 series.  

5)
The contractor shall remove and replace crew doors as required by mission.

6)
Static Aircraft - The contractor shall provide one TH-57B static aircraft and one TH-57C static aircraft for emergency procedures and preflight training as required by the squadrons. The contractor shall provide support of Government requirements for static display aircraft at on-base and off-base approved locations in the local area.  Contractor support is limited to loading and unloading aircraft on transport trailer. Aircraft, which are required for static display away from South Field (NASWF), shall count against the government’s aircraft requirements.

H.
Destructive Weather Procedures - The contractor shall provide support for severe weather conditions and provide heavy weather tie-down precautions. The contractor will also provide evacuation services when tasked by the OGR IAW CNATRAINST 3140.4 series.

I.
Engine Ground Turn-Up Operations - The contractor shall provide qualified personnel to operate the aircraft engine after completion of 100-hour inspections, engine washes, engine rinses, and any maintenance that requires engine ground operation to verify airworthiness.  The contractor shall prepare and maintain current, specific written procedures to cover these operations and personnel qualifications.

J.
Acceptance and Transfer Inspections - The contractor shall perform all acceptance and transfer inspections on all assigned aircraft IAW OPNAVINST 4790.2 series.  This effort shall also include the preparation of aircraft or equipment awaiting shipment to another location.

K.
Functional Check Flights (FCF) and Aircraft Recovery – The contractor shall perform all FCFs, both on-site (within 75 mile radius) and off-site (outside a 75 mile radius).  FCFs are scheduled for safety of flight functions that cannot be properly certified airworthy on the ground or when directed by the OGR.

1)
FCFs are accomplished IAW NATOPS (NAVAIR 01-H57BC-1) profiles to assist in identifying maintenance discrepancies.

2)
The contractor shall maintain on-site all FCF profiles completed by the FCF pilots for a minimum of six (6) months or one phase/cycle, whichever is greater.

3)
Contractor personnel assigned to FCFs shall be qualified by the Government to meet standards established for pilots and in-flight observers in a manner that meets the requirements of Section II of the TH-57 NATOPS Manual and OPNAVINST 3710.1 series.

4)
The contractor shall perform FCFs to include providing in-flight observers for each check flight, preparing FCF profiles, having quality assurance personnel provide aircrew briefings/debriefings and performing trend analysis of material failures.

5)
The contractor shall perform all on-site (within 75-mile radius) aircraft recoveries to fly repaired TH-57 aircraft back to their home base location.

6)
The contractor shall perform all off-site (outside a 75-mile radius) aircraft recoveries to fly repaired TH-57 aircraft back to their home base location.

 7)
The contractor shall ferry TH-57 aircraft to and from the ACI facility.

8)
FCF pilots shall make a written report of all discrepancies and aircraft status upon completion of the FCF.

9)
The Government reserves the option to use its own flight crews to perform FCFs or aircraft recoveries on occasion.

10)
In the event of a disagreement between the Government FCF pilot and the contractor relating to aircraft discrepancies, the decision of the OGR shall be final.

L.
Indirect Material - The contractor shall furnish and pay for all indirect material.

M.
Individual Material Readiness List

1)
Responsibilities - The contractor shall perform all organizational maintenance requirements on items noted in the attached enclosure titled "Individual Material Readiness List" and the attached enclosure titled "Non - Individual Material Readiness List".  Intermediate level maintenance for IMRL items subcustodied from the Government will be the responsibility of the Government.  Any equipment not expressly stated as being Government furnished is to be provided by the contractor.  Intermediate level maintenance for all remaining items in the attached enclosure titled "Individual Material Readiness List" and the attached enclosure titled "Non-Individual Material Readiness List", shall be the responsibility of the contractor.  Maintenance shall be performed IAW the manufacturers’ publications, established commercial standards and practices, established Maintenance Requirements Cards (MRCs), maintenance instruction manuals, or locally developed MRC decks approved by CNATRA N42.  The contractor shall ensure the calibration requirements for all calibration items are accomplished using commercial practices that meet the intent of NAVAIRINST 13640.1.  If the Government is unable to provide the required calibration support services, the contractor shall arrange for calibration of the equipment using commercial standards and practices that comply with ANSI/NCSL Z540-1-1994.  Depot level maintenance shall be requested from the Government.  NAVAIRINST 13680.1 series is provided as reference documentation for the performance of this task. In addition, each 24 months, or as tasked by CNATRA N42, the contractor’s IMRL shall be “tailored.” This is an item by item accounting of all support equipment requirements to verify the need and quantity. A contractor representative shall attend this one-week session to be hosted by the Government. NOTE: Tailoring does not preclude the need to make periodic, timely adjustments to the IMRL.

a)
Inventory - A joint Government and contractor inventory shall be conducted.  The inventory shall be performed in the time period defined in the phase-in plan to verify GFP listed in the attached enclosure titled "Maintenance Related Equipment", the attached enclosure titled "Individual Material Readiness List", and the attached enclosure titled "Non-Individual Material Readiness List".  The contractor shall conduct a physical inventory at least annually and upon contract completion IAW the Government approved property control system.  Report of inventory shall be submitted to CNATRA within 15 days following completion of inventory IAW Exhibit A.

b)
Management Reports - The contractor shall provide management reports required for IMRL calibration and other support equipment to CNATRA N42 via the OGR.  Reports must meet the intent of CNATRAINST 13650.1 series.

2)
Procedures - The contractor’s Government property procedures shall be IAW the Federal Acquisition Regulation, Part 45.

N.
Aviation Life Support Systems (ALSS)

1)
Aviation Life Support Systems (ALSS) consists of those items of equipment and clothing needed to allow aircrew members and aircraft passengers to:

a)
Function within all parameters of the flight environment.

b)
Safely egress from disabled aircraft, survive on land and water, and be rescued.

2)
The contractor shall repair, maintain, assemble, inspect, issue, adjust, service, remove, modify, install and replace aviator's personal protective equipment including first aid kits and SRU-40/P Helicopter Aircrew Breathing Device (HABD).

3)
The contractor shall turn-in the survival radios requiring 365-day inspections to NAS Whiting Field Supply.

4)
The contractor shall provide maintenance of protective and survival equipment IAW NAVAIR 13-1-6 series. Contractor personnel shall be certified IAW CNATRAINST 8023.1. Contractor is required to fabricate and attach personal identification, unit identification, and emblems, onto coveralls and flight jackets.

5)
Estimate of Equipment - The following estimate of aviator support equipment for approximately 500 aviators and crewmen is provided for planning purposes:

a)
90 Day Inspection

(1)
HGU-84/P Helmet (One per person plus 35 in pool)

(2)
SV-2B Survival Vest (75 in pool)

(3)
LPU-21P Life Preserver (75 in pool)

(4)
Fire Extinguishers (One per aircraft)

(5)
CMU-24/P (382 ea.)

(6)
SRU-40/P HABD (40 in pool)

(7)
CWU-72/P Lightweight Olefin Liner (50 in pool)

(8)
CWU-64/P Cold Weather Flyers Coveralls (30 in pool)

(9)
Survival Radio(s) (265 ea.)







(10)
NVIS Goggles
b)
180 Day Inspection

(1)
NVIS Goggles
c)
 365 Day Inspection

(1)
First Aid Kits (1 per aircraft) (Medical Inspection)

(2)
  Survival Radio(s) (265 ea.)

4.2
ON-SITE SUPPORT CENTER (OSC)

The contractor shall establish an On-site Support Center to support maintenance, logistics, material management, and administrative services required to support the TH-57 program.  These services shall include operation of a Government furnished facility for material support.  The OSC shall provide packing, storage and transportation support IAW Section D of this contract.  Cost of OSC operation and material support is considered a part of the work requirements under this section.  The material support facility shall comply with FAR Part 45 for the segregation of Government property from contractor property.

A.
Property Management System - The contractor shall possess and maintain a computerized Management Information System.  The contractor’s Management Information System shall provide centralized maintenance management information as to the status of required reports, aircraft status reports, configuration of aircraft, status of funds reports, and flight hours.  The contractor shall develop and maintain this data for life of the contract.

B.
Management Responsibilities - The contractor shall furnish supervisory, administrative and direct labor personnel to accomplish all required work.  Contractor employees shall comply with all local station directives, regulations and applicable Department of Navy (DON) regulations that apply to contractor personnel.

1)
Maintenance, Engineering and Logistic Reviews (MELR) - The contractor shall participate in MELRs convened as directed by the PMA to discuss engineering, technical and logistics issues.

2)
CNO Initiatives Total Cost of Ownership/Affordable Readiness - The contractor shall support the Navy in meeting the established goals and objectives for the TH-57 program.  Contractor support shall include, but is not limited to, reviewing and recommending processes, materials and procedures that will meet the goals established for the TH-57 program.

3)
Aviation Maintenance Management Team (AMMT) support.
C.
Ordnance Qualification/Certification Board - The contractor shall form an ordnance qualification/certification board as required by CNATRAINST 8023.1 series.  The board shall be responsible for ascertaining that contractor employees, who are required to handle ordnance and pyrotechnics, are properly qualified.  The board shall be final authority for issuing ordnance certification qualifications.  The Government will provide certification for the initial cadre of contractor personnel.

D.
Gas Free Engineering - The Contractor shall be responsible for furnishing certified personnel and all necessary instrumentation, test, and monitoring equipment for on-site operations that involve gas free engineering work IAW OPNAVINST 5100.26 series and NA01-1A-35 and off-site operations that involve gas free engineering work IAW OSHA Standards 29 CFR 1910.146. The contractor is also responsible for maintaining all records, which may be required to perform this function as required by NA 01-1A-35.

E.
Hazardous Waste Program - The contractor is required to perform regulated hazardous waste disposal action to include containerizing, marking, labeling and temporary storage of hazardous waste generated as a result of their operations.  Public Works Department Standard Operating Procedures are imposed on all generators of hazardous waste aboard the station.  Government procedures shall be issued as necessary to implement administrative controls asserting the management and disposal practices for hazardous materials and waste.
1)
Appropriate Department of Transportation approved containers shall be obtained through the Government supply system, if available.  If approved containers are unavailable from the Government supply system, the contractor may obtain containers through established procedures. 

2)
The contractor is responsible for any additional expense incurred as a result of any act of contractor mismanagement of regulated waste or hazardous materials.  Mismanagement includes, but is not limited to, negligence, noncompliance, or violation of federal, state or local laws and regulations.

3)
The contractor’s Hazardous Waste Program shall ensure compliance with the following:

a)
An internal hazardous waste tracking system IAW local area instructions.

b)
All applicable federal, state and local laws and regulations (including base and public works directives) addressing the handling storing and disposal procedures for regulated wastes and hazardous materials.

c)
Maintenance of temporary storage and satellite storage areas or sites for regulated wastes at the TH-57 maintenance operations site.

d)
Identify the chemical and physical characteristics of hazardous waste generated and testifying as to its chemical composition.  This may be done either by chemical analysis or by historical data with resulting calculations.

e)
Provide certified training to employees IAW OSHA, Environmental Protection Agency’s (EPA) and the applicable State’s Department of Water Resources’ regulations.

F.
Housekeeping - The contractor shall be responsible for the cleaning/housekeeping of the ramp and aircraft parking areas (adjacent to hangars) and hangar areas including FOD walk downs.  This includes normal physical maintenance of office spaces (e.g., trash removed on a daily basis or as required, desks and shelves dusted, floors in all assigned work and office spaces free of oil, grease and other work hazards that contribute to unclean or unsafe working conditions).
G.
Reports - The following reports shall be initiated, submitted to the Government, and maintained by the contractor IAW Exhibit A.  Reports that are provided to the Government for transmission by Naval message shall be prepared in the format provided in the current Naval Telecommunications Publication, (NTP series).

1)
Daily Aircraft Status Report

2)
Monthly Aircraft Flight Hour Report

3)
Adverse Trend/Recurring Malfunction Report

4)
X-Ray Reporting

5)
Naval Aviation Maintenance Discrepancy Reporting Program (NAMDRP) Reports, (e.g. HMR, TFOA)

6)
Monthly Maintenance Plan

7)
Data to support Aircraft Mishap Reporting

8)
Component Replacement Analysis Report (Semi-Annual)

9)
Aircraft Configuration Status Report

10)
Technical Library Condition and Inventory Report

11)
Data to support Industrial Mishap Reporting

12)
Aircraft Incident, Emergency and Malfunction Report (Comply with NASWF 3750/22)

13)
Technical Directive Compliance Report

14)
Contractor Status Fund Report

15)
Monthly Performance/Operation Review

16)
Mishap Investigation Report (MIR)

17)
Financial Inventory Report

18)
Quarterly Inventory Report

19)
Aircraft Utilization Report (Monthly)

20)
Aircraft Meter Sheet

21)
Maintenance Projections

22)
Aircraft Accounting Audit Report Form (Meet the requirements of OPNAVINST 5442.2 series)

23)
Component Repair, Overhaul or Condition Report

24)
Report of Contractor-owned Property

25)
Flight Log Edit Sheet 

26)
Report of Survey (DD Form 200)

H.
Support Equipment - The contractor shall initiate and maintain the following support equipment records and forms:
1)
IMRL Revision Requests (NAVAIR Form 13650/1)

2)
Support Equipment Transaction Reports (OPNAV Form 4790/64)

3)
Annual Inventory Letter of Transmittal Report

4)
Transaction Report Form Transmittal Letter

5)
METER Card OPNAV Form 4790/58 as required by OPNAVINST 4790.2 series.

6)
Quarterly SE Rework Report (Meet the requirements of OPNAV 4790/80)

I.
Records And Forms - The contractor shall initiate and maintain the following records and forms:

1)
Naval Flight Record Subsystem (OPNAV Form 3710/4) IAW OPNAVINST 3710.7 Series - The form shall be completed by the pilot and shall be submitted to the contractor.  The contractor shall verify the flight time, date, and the information as necessary and forward the form to the OGR.

2)
Pre-Flight Acceptance and Personnel Record (OPNAV Form 4790/141) - The contractor shall complete the “Safe For Flight” certification and oil consumption portion of the form IAW 4790.2 series.  The pilot shall indicate acceptance or rejection of the aircraft in its present condition and (on the reverse) list all personnel aboard.  This form shall be retained in the Aircraft Discrepancy Book (ADB) for 10 flights.

3)
Visual Information Display System/Maintenance Action Form (VIDS/MAF) -OPNAV 4790/60 shall be used to record aircraft discrepancies, inspections, TD compliance and maintenance actions.  All parts must be legible.  The respective party shall record all discrepancies, either Government or contractor discovered, on the form.

a)
The respective party shall describe the problem in the discrepancy block and check the appropriate status of the aircraft.

b)
Contractor personnel shall complete and file the VIDS/MAF, except for SCIR data, as required to meet the requirements of OPNAVINST 4790.2 series. Parts 1m 2m and 4 of the VIDS/MAF shall be utilized by contractor personnel for discrepancy correction and record keeping.

c)
Part 3 of the VIDS/MAF shall be kept in chronological order in the ADB for the aircraft.  This file shall contain discrepancies from at least the 10 previous flights plus any uncorrected discrepancies (Part 4), and shall be presented to the pilot by contractor personnel prior to each flight.

d)
Part 5 of the VIDS/MAF shall be forwarded to the CNATRADET Industrial Specialist.

4)
Aircraft Record “A” Card (OPNAV Form 5442/9) - The contractor shall maintain these records in order to meet the requirements OPNAVINST 5442.2.  The “A” card shall be initiated upon receipt of an aircraft, maintained throughout custody, and retained for a 12-month period following transfer or strike of the aircraft.  A facsimile of the current “A” card shall be included with the aircraft logbook on all transfer or strike evaluations.  Quarterly Aircraft Accounting Audit Reports shall be prepared in message format IAW OPNAVINST 5442.2 series with information recorded on the aircraft record “A” card.

5)
Logbook/Aeronautical Equipment Service Records (AESR) - The following forms shall be initiated and maintained by the contractor and be made available to the Government as required.  OPNAV forms shall be utilized.

6)
Aircraft Logbook Forms


FORM
TITLE/REMARKS

a)
Bell Helicopter 786156717
Historical Service Card

b)
DD 365A
Preservation/Depreservation

c)
DD 365B
Basic Weight Checklist

d)
DD 365C
Basic Weight and Balance Record 

e)
OPNAV 4790/18
Aircraft Non-Aging Record

f)
OPNAV 4790/21A
Monthly Flight Summary

g)
OPNAV 4790/22A
Inspection Record

h)
OPNAV 4790/23A
Repair/Rework Record

i)
OPNAV 4790/24A
Technical Directives

j)
OPNAV 4790/25A
Miscellaneous/History

k)
OPNAV 4790/111 (DD 780-1)
Aircraft Equipment List

l)
OPNAV 4790/112 (DD 780-2)
Aircraft Equipment Shortages

m)
OPNAV 4790/104 (DD 780-3)
Aircraft Inventory Record Certification and Record of Transfer

n)
OPNAV 4790/136A
Preservation/Depreservation

o)
OPNAV 4790/142
Structural Life Limits (to be initiated and maintained only as necessitated by changes to applicable maintenance instructions.)

7)
Engine Logbook Forms

FORM
TITLE/REMARKS

a)
Allison 2782A-1
Service Record for Engine

b)
Allison 2782B-1(F)
Service Record for Compressor

c)
Allison 2782C-1(F)
Service Record for Gearbox

d)
Allison 2782D-1
Service Record for Turbine

e)
Allison 2783A-1
Modification Record for Engine

f)
Allison 2783B-1
Modification Record for Engine

g)
Allison 2783C-1
Modification Record for Gearbox

h)
Allison 2783D-1
Modification Record for Turbine

i)
Allison 2784A-1
Inspection-Maintenance-Overhaul for Engine

j)
Allison 2784B-1
Inspection-Maintenance-Overhaul for Compressor

k)
Allison 2784C-1
Inspection-Maintenance-Overhaul for Gearbox

l)
Allison 2784D-1
Inspection-Maintenance-Overhaul for Turbine

m)
Allison 2785A-1
Assembly Record for Engine

n)
Allison 2785B-1
Assembly Record for Compressor

o)
Allison 2785D-1
Assembly Record for Turbine

p)
OPNAV 4790/106A
Assembly Service Record or as appropriate

J.
Management Support - The contractor shall provide the following management support:

1)
Schedule necessary maintenance actions.

2)
Control, coordinate, and assign aircraft in order to meet the daily flight schedule.

3)
Complete appropriate sections of the VIDS/MAF sheets (OPNAV 4790/60).

K.
Other Programs - The contractor shall establish policies and procedures for the following program requirements:

1)
Non-Destructive Inspections (NDI) Program IAW National Aerospace Standard 410.

2)
Foreign Object Damage (FOD) Prevention and Tool Control Program IAW National Aerospace Standard 412 and addresses the following:

a)
Foreign Object Damage - The contractor is responsible to ensure that a “Zero Tolerance” FOD Prevention program is documented and in effect within his assigned spaces and sub-contractor facilities if applicable.  The contractor’s FOD program shall include written objectives, procedures, and define an organizational structure that clearly delineates responsibilities for FOD prevention and inspection throughout the entire TH-57 maintenance process.  The FOD prevention program shall address the following areas as a minimum:

(1)
Cleanliness of hanger and shop areas during the performance of work.

(2)
Cleaning and inspection of aircraft, components, assemblies, and completed product for FOD.

(3)
Control of personal items that may generate FOD hazards, repair process debris, and scrap/discarded material.

(4)
FOD protection of components/assemblies during removal, handling, storage, installation, checkout and operation.

(5)
Periodic audits of contractor’s FOD prevention program to evaluate and ensure adequacy and compliance with established procedures.

b)
Tool Control - The contractor shall develop and maintain a Tool Control Program for all aircraft maintenance operations conducted under this contract. Marking of contractor owned and employee personal tools/equipment is mandatory.  The contractor shall ensure that all tools used on Government aircraft can readily be identified and accounted to the owner/user.  The contractor’s tools control procedures shall have provisions for positive and rapid inventory of all tools and equipment (e.g. shadow boxes, tool cut-outs, shadow boards etc.).  The contractor’s Tool Control Program shall, as a minimum, address specific policies and procedures related to the following:

(1)
Company Tool Control Policy Statement

(2)
Tool/equipment control, identification and marking

(3)
Clean workplace maintenance/manufacturing procedures

(4)
Quality Assurance and Inspection

(5)
Material handling, storage and preservation

(6)
Engine maintenance and operation procedures

(7)
Ground and flight operations

(8)
Incident Reporting, documentation and investigation

(9)
Training and certification

(10)
Sub-Contracted Operations

c)
Aircraft Compass Calibration program which meets requirements of MIL-STD-765, Section 2 and Section 3.

d)
Aircraft Preservation and Depreservation program IAW applicable BHTI manuals and TH-57 MSM.

e)
FCF IAW TH-57 NAVAIR 01-H57BC-1.

f)
Hazardous Waste Management

g)
Fuel Contamination program

h)
Aircraft Weight and Balance

i)
Aviation Gas Free Engineering (AVGFE) program

j)
Cannibalization Control and Reporting program based upon the guidance provided in CNATRAINST 4790.14

k)
Property Control System IAW FAR Part 45.

l)
Tools/Test Equipment Calibration and Maintenance Program using the guidance contained in OPNAVINST 4790.2 series and NAVAIRINST 13640.1 series.  Government calibration facilities shall be used for calibration of Government furnished measuring equipment when capability exists.

m)
NMCS /PMCS/NMCM/PMCM Validation Program, to validate requirements between work center and maintenance control on a daily basis and validate requirements between maintenance control and supply on a weekly basis.

n)
Support Equipment management program that meets the requirements of CNATRAINST 13650.1 series.

o)
Plane Captain Qualification Program to meet the requirements of OPNAVINST 4790.2 series.  The contractor shall be responsible for the training, qualification and designation of plane captains.

p)
Certification Program for personnel authorized to sign off aircraft as safe for flight.

q)
Support Equipment Misuse/Abuse Reporting Program as referenced in OPNAVINST 4790.2 series.

3) Battery Maintenance Program – The contractor shall develop and maintain a battery maintenance program.

L.
Quality Assurance Program - The contractor’s Quality Assurance Program (QAP) shall:

1)
Provide a commercial quality system that adequately satisfies ANSI/ISO/ASQ Q9001-2000 AMERICAN NATIONAL STANDARD QUALITY MANAGEMENT SYSTEMS REQUIREMENTS.  Third party certification of ANSI/ISO/ASQ Q9001-2000-based systems is not required.  The contractor is encouraged to continually identify and submit ideas for cost-effective tailoring of requirements or alternative solutions to the Government’s needs.  There is no intent to enforce uniformity of quality systems.  Duplicate quality systems are not required to be set up.  Any commercial quality system must demonstrate a systems approach for managing quality and process controls.  The system must adequately address each element of ANSI/ISO/ASQ Q9001-2000.  Changes to the Quality Manual, which is required by ANSI/ISO/ASQ Q9001-2000, shall be accomplished IAW the applicable CDRL. The Government may perform any necessary inspections, verifications and evaluations to ascertain conformance to requirements and the adequacy of the quality system.  The contractor shall require, of subcontractors and vendors, a quality system achieving control of the quality of services and supplies that they provide.  The Government reserves the right to disapprove the quality system or portions thereof when it fails contractual requirements.

a)
Maintain and use quality cost data as a management element of the quality program.  The contractor shall determine the specific cost data to be maintained and used.  The data shall, on request, be identified and made available for “on-site” review by the OGR.

b)
Ensure management review, which is required by ANSI/ISO/ASQ Q9001-2000, includes contractor corporate level management, the ACO and PMA-273 on all distribution of defined review intervals, identified concerns and actions taken.

c)
Include a specific process for identification and verification of critical characteristics.

d)
Ensure execution of a specifically defined Customer Liaison Program which includes at least the following elements:

(1)
Customer familiarization/indoctrination with rework specifications and the extent of maintenance.

(2)
Aircraft transfer/ferry flight crew briefing procedures.

e)
Customer satisfaction follow-up after the aircraft has returned to the user activity.

M.
Occupational Safety And Health - The contractor shall establish and maintain a safety and health program for the prevention of accidents involving personnel, equipment and property.  The safety and health program shall include flight and industrial safety considerations.  The contractor’s safety and health program shall also include company safety policies, lines of authority, fire protection, handling and storage of hazardous materials, aircraft handling, cleaning, and safety enforcement procedures.  The safety and health program shall be in full compliance of all applicable OSHA standards and regulations.  The safety program shall include:

1)
An accident prevention program.

2)
Accident incident reporting.

3)
The ability to be integrated with the local base program.

4)
OSHA training program for personnel.

5)
A severe weather plan.

6)
Procedures for handling and storage of hazardous materials.

7)
Procedures for handling and storage of ordnance/pyrotechnics.

N.
Flight Packets - The contractor shall be responsible for flight packet issue to pilots making extended flights.  These flight packets shall contain instructions to assist pilots of aircraft involved in extended flights to obtain material or services that may be necessary for the continuation of a flight.  Flight packets shall be inventoried after each extended flight and shall be managed in a manner that meets the requirements of CNATRAINST 3700.2 series. The contractor shall be accountable for control of PURCHASE ORDER INVOICE VOUCHER (SF-44).

1)
The contractor's representatives and the Government pilot signing out the flight packet shall conduct a joint inventory of the flight packet upon issue and return from the related flight.  Missing or improperly documented receipts discovered upon return from cross-country flights shall be noted on the related Flight Packet Receipt form.  A copy of the form shall be provided to the pilot and to the OGR.  Proper documentation of Flight Packet contents and recovery of lost documents used during cross-country flights is the responsibility of the Government.

O.
Distinctive Attire And Safety Apparel - Contractor personnel directly associated with the aircraft maintenance program shall wear distinctive attire to allow easy identification.  The contractor shall be responsible for providing/ensuring the availability and use of all safety items required by contractor personnel.

P.
Technical Library - The Government will provide an initial inventory of publications.  Government personnel shall have access to these publications.  These publications shall be considered as Government property at the conclusions of the contract. The contractor shall maintain commercial libraries of all TH-57 and Bell Helicopter 206BIII aircraft publications IAW commercial standards and existing military unique instructions and publications IAW NAVAIR 00-25-100) to include:

1)
Operations and maintenance manuals including aircraft, engine, installed equipment, and components.

2)
Technical Directives (TDs) including FAA Airworthiness Directives (ADs), manufacturer’s service bulletins/letters/instructions and NAVAIR technical directives.

3)
Applicable directives - Individual shop copies of applicable publications and a satellite library shall also be maintained.

The contractor shall be responsible for updating and ensuring the information contained in all technical publications is current and accurate.  

Q.
MATERIAL MANAGEMENT/INVENTORY CONTROL - The contractor shall be responsible for maintaining and managing the Government-provided inventory of parts and materials at adequate levels to meet the TH-57 operational requirements specified in Section 2 of this PWS.

1)
The Government will furnish the contractor an inventory of parts and material at time of award.  (Re: Attached enclosures "TH-57 Part Numbered Repairables List", "Components Excluded From Periodic Allowance Adjustment" and National Stock Number Repairables"). The high limits established are based on the current inventory structure, which is known to be adequate to support operations.

a)
The contractor shall conduct an in-depth analysis of the Government provided inventory, and make recommended changes to maximize the efficiency and cost effectiveness of the inventory with particular emphasis placed on; reducing excess, eliminating unnecessary repair actions which create an overstock condition, improving repair/replenishment pipelines, and reducing overall material costs, to the CNATRA Property Administrator (PA) via the on-site IPMS.

b)
Because of the constant usage of parts and material in the Government inventory up to the time of contract award, the actual inventory may or may not exist in the quantities stated in the enclosure/attachments at time of award.  The procedures to allow the contractor to change/adjust the inventory are addressed in this Section, titled STOCK LEVELS.

c)
The contractor shall not utilize Government Property for purposes other than those authorized under this contract.

2)
Property Management System - The contractor shall possess and maintain a computerized Property Management System IAW FAR Part 45 and the specific requirements of this contract.  The contractor’s Property Management System shall provide centralized parts and material management for all Government owned property provided to the contractor.  The contractor shall develop and maintain this data for the life of the contract.  As a minimum, the system shall be capable of providing the following data and information:

a)
Status of parts on order; in the repair cycle, or in the overhaul cycle.

b)
Inventory Status (including identification of items in excess of inventory requirements).

c)
Cross-reference of part numbers.

d)
Subcontractor turn-around times.

e)
Requisition due dates and return dates of material in the repair or overhaul cycle.

f)
Capability to record and accumulate demand data for all NSN and P/N items, as well as NSN and P/N items not listed on the Authorized Stock Levels List (ASLL) and not carried in stock.

g)
Warranty information and tracking.

h)
Value of Inventory.

i)
Cannibalization and Awaiting Maintenance Action tracking and reporting.

j)
Spares tracking and usage reporting.

k)
Tracking and controlling Beyond Economical Repair (BER) and Time-To-Continue (TTC) components.

l)
Accurate records of all issues from inventory to maintenance or repair action, as well as records of all other issues and expenditures and documentation of all receipts.

m)
NMCS/PMCS/NMCM/PMCM: Validation program to validate requirements between work center and maintenance control on a daily basis and validate requirements between maintenance control and supply on a weekly basis.

n)
Record of all transportation and shipment of parts and material to/from the sub-contractors repair facility(s).

3)
Stock Levels - The contractor is responsible for maintaining on hand, an adequate quantity of RFI assets to support the TH-57 aircraft inventory, flight hours and readiness objectives program.  Initial requisitioning objective (high limit) shall be based on the stocking levels provided by the attached enclosure "TH-57 Part Numbered Repairables List" and the attached enclosure titled "National Stock Number Repairables".  The initial requirement objective will be adjusted accordingly based on demand data criteria generated by the contractor’s Inventory Management System.  The contractor shall initiate periodic or at least quarterly allowance adjustments based on previous twelve (12) month usage data.  The contractor’s inventory management system shall adjust individual item quantities such as the overall inventory value to a minimum while still providing sufficient material to support aircraft inventory, flight hours, and readiness objective.  The CNATRA PA shall be notified via the on-site IPMS of additions or deletions to the total value of inventory which exceed $5,000.00.  The contractor is authorized to maintain the following stocking levels:

a)
Repairables - Up to a thirty (30) day demand stock level plus Repair Turnaround Time (RTAT) parts.  RTAT parts will be constrained and managed by the contractor to ensure sufficient repairable assets are available to maintain operations during repair periods.

b)
Repair of Components in Excess of Inventory - When determined by the contractor, that the inventory of repairable components exceeds that required to support the program, the contractor shall submit a request to the CNATRA PA via the on-site IPMS to excess those items in a Non-RFI status.  Disposition instructions for those items approved for excess will be provided by CNATRA PA via on-site IPMS.

c)
Modification Kits - The contractor shall procure, assemble, manage, maintain inventory control, and issue TH-57 Modification Kits as part of the Government provided inventory. 

d)
Contractor Provided Material - The contractor is considered a competitive source (vendor) for material required for the performance of this contract.  The contractor shall justify and document each procurement action wherein the contractor is selected as the sole source or competitive source for material required/procured under this contract.

e)
Storage, Packaging, Transportation, Shipping and Handling - The Government will provide adequate on-site storage/storeroom facilities for the storage and management of material under this contract.  The contractor shall provide management of the on-site material storeroom and provide all material packing, packaging, shipping/transportation, receiving and handling services required by the contract requirements.  The contractor is also responsible for quality control and security of the material contained in the inventory.

f)
Technical Data - The contractor shall manage and maintain quality control of a material technical data system that ensures only the latest/current technical data is utilized in the procurement of parts and material under this contract.  Technical data includes, but is not limited to, commercial and Government (when required) technical manuals, drawings, parts catalogs, specifications etc.  When inaccurate or incomplete technical information is discovered in Commercial or Government Data during the performance of this contract, the contractor shall submit Technical Publications Deficiency Reports IAW applicable CDRLs.
g)
Navy Specific Repair, Overhaul, Replacement Criteria For Repairables Obtained From Commercial Sources - The vendor(s) solicited for repair and overhaul of components shall possess the appropriate licenses, certifications and historical repair data for the selected item/s at the facility where the item/s will be repaired/overhauled.  The contractor shall utilize the competitive bid process to the fullest extent possible in the selection of vendors to perform off-site repair and overhaul of components.  Upon selection a vendor shall continue to be utilized as long as the vendor continues to provide the best value to the Government.  The contractor shall continue to monitor the market place in order to determine best value, price and other factors considered for the services provided by the vendors.

h)
Beyond Economical Repair (BER) Repairables Procedures (Other than dynamic) - Components whose repair costs would exceed 80% of their replacement value are considered BER.  The contractor shall identify BER components to the on-site IPMS with a request for disposition.  The contractor shall develop his recommendation to replace, repair or scrap BER material, based on current inventory, availability, and procurement lead-time for the required material.  The CNATRA PA will provide contractor disposition instructions via the on-site IPMS.

i)
Replacement of BER NON-TBO Components - When required to meet inventory requirements, the contractor shall replace BER items/components that have no established TBO or life limit, with approved refurbished, serviceable, or new items, whichever is most economically prudent.

j)
Overhaul of TBO Repairable Components - Components with established TBOs shall be overhauled IAW the component manufacturer’s specifications, to ensure the component is capable of operating to the next scheduled overhaul.  For scheduling purposes, the contractor may induct TBO components early (up to 10%).  In no event, can TBO components exceed the manufacture’s established TBO.

k)
Repair/Refurbishment of TBO Repairable Components - Components inducted for repair/refurbishment prior to reaching their scheduled TBO, shall be repaired/refurbished IAW the component manufacturer’s specifications, and be capable of operating to the next scheduled TBO provided the repair/refurbishment cost does not exceed 80% of the replacement cost.

(1)
Use of Serviceable Parts to Repair/Refurbish TBO Components - Serviceable parts used to repair/refurbish TBO components shall have sufficient time remaining to allow the component to operate to the component's next scheduled overhaul.

l)
Time-To-Continue (TTC) Engine Components - The contractor shall ensure that all solicitations issued by the contractor for TH-57 engine/engine component repair/overhaul include the requirement for annual TTC credit formula for all removed engine TTC components that cannot be used by the Government due to contractual limitations.  The contractor shall provide an informational copy of the engine TTC sub-component credit formula to the Plant Clearance Officer via the on-site IPMS.  Credits for each engine TTC sub-component shall be provided on the vendor's invoice by part number, serial number, and time remaining and credit value.  The prime contractor shall be responsible to verify that the vendor/subcontractor is using the credit formula.

m)
Scrapping of TTC Components - Scrap and Salvage actions shall be accomplished IAW the applicable provisions of the Government Property Clause and IAW FAR Part 45.  The contractor shall scrap, salvage, or otherwise dispose of any Government owned or Government furnished material that cannot be restored to a serviceable use or is not returned to the Government.  The contractor shall bear the cost of handling, storage and disposal of such material.  Any moneys received for sale or disposal that exceed the handling, storage and disposal cost shall be credited to the price of the contract.  The contractor shall provide a quarterly report of all sales of Government property IAW Exhibit (A).

n)
NSN Parts And Materials (APPLIES ONLY TO NSN REPAIRABLES) - The contractor shall comply with all local supply instructions when utilizing the Navy supply system for acquisitions, repair, and disposal of NSN materials and property.  

(1)
NSN Material - NSN material may be obtained from commercial sources when either of the following conditions are met:

(a)
Cost Wavier - Cost wavier rules apply in all instances when commercial acquisition cost of an NSN item is equal to or less than the NSN price.  Material that meets the cost waiver rules will be reassigned from the attached enclosure titled "Master Salvage List" to the enclosure titled "TH-57 Part Numbered Repairables List" as the identified by the contractor. 

(b)
Automatic Waiver - Automatic wavier rules apply when NSN requisition actions are submitted and are subsequently canceled by the Federal Supply System or the delivery date does not support the requirement.  Commercial procurement action shall then be initiated, without further notification to the Government, when cost wavier or automatic wavier rules apply.  The original NSN requisitioned item shall be cancelled.

o)
Requisition/Ordering Procedures - The contractor shall requisition all NSN items IAW local supply directives and with MILSTRIP/MILSTRAP Manual, NAVSUP Pub 485, and Volume 3, to the on-site NAS Supply Department.  Navy documents numbers and funding codes will be assigned to the contractor by the Government supply department.  The contractor shall submit all requisitions for IMRL SE through the on-site IPMS to CNATRA N42 to ensure that the SE is a valid requirement and to determine if excess Navy assets are available.  The contractor shall include the following information on all NSN requisitions: (a) quantity on hand, (b) quantity on order, and, (c) the allowance quantity for each requisition.

p)
Inventories - The contractor, with the on-site IPMS, shall perform physical inventories IAW the PA approved Property Control Procedures, FAR 45.508, and the PA approved inventory plan and schedule.  

q)
Excess Material - The contractor shall provide a quarterly listing of all excess material, both consumable and repairable, IAW Exhibit A (Quarterly Inventory Status Report).  Excess quantity is material on hand plus material in the repair cycle plus material on order that is greater than requisitioning objective (high limit).

(1)
All material listed in the attached enclosure titled "TH-57 Part Numbered Repairables List", and the attached enclosure titled "TH-57 National Stock Number Repairables" shall not be excessed due to a lack of demand but shall be maintained in stock until used.  Disposition instructions shall be requested from the PA via the on-site IPMS for all repairable excess material.

(2)
All obsolete, replaced, or superseded material, which is not installed, must be identified to the on-site IPMS and a disposition requested from the CNATRA PA.

r)
Receipts - The contractor shall furnish to the OGR, a copy of the Material Inspection and Receiving Report (DD Form 250) for part numbered material received or repaired and all NSN material repaired on site.  The Navy document numbers assigned by the contractor, IAW provisions contained herein, shall be cited on DD Form 250.  The contractor shall maintain adequate inventory records of transactions that document receipt and issue of material IAW FAR Part 45.  The contractor shall include in the “Additional Data” block of DD Form 1348-1A, quantity on hand, quantity on order, and the allowance quantity.

s)
Scrap, Salvage Or Sale Of Excess Government Property - Scrap and Salvage actions shall be accomplished IAW the applicable provisions of the Government Property Clause and IAW FAR Part 45.  The contractor shall scrap, salvage, or otherwise dispose of any Government owned or Government furnished material that cannot be restored to a serviceable use or is not returned to the Government IAW Government approved property control procedures.  The contractor shall bear the cost of handling, storage, and disposal of such material.  Any funds received for sale or disposal that exceeds the handling, storage, and disposal cost shall be credited to the price of the contract.  The contractor shall provide a quarterly report of all sales of Government property IAW Exhibit (A).

t)
Procedures - The contractor property control procedures shall be IAW FAR Part 45.  The contractor shall provide his property control procedures to the CNATRA PA for final review and approval within 30 days after contract award.

u)
DOD Property In The Custody Of Contractors  (DD Form 1662) - The report shall be accomplished IAW the applicable CDRL.

v)
Supportability Reviews - Within six months after contract award (180) days, the contractor shall schedule and participate in supportability reviews.  The reviews shall include evaluation of the data available from site transactions, supportability studies, and making timely recommendations as to actions necessary to maintain and improve material support. Contractor recommendations shall include information relative to funding requirements that may need special attention.

w)
The Property system shall include all contractor-acquired property.  Data shall be maintained for the life of the contract.

R. VEHICLES AND MATERIAL HANDLING EQUIPMENT - The contractor shall provide all motorized vehicles and Material Handling Equipment required for the execution of this contract to include: forklifts, pallet jacks, etc. Additionally, any fuel requirements for this equipment shall be the contractor’s responsibility. 

5.0


FLIGHT HOUR GENERATED MAINTENANCE

The contractor shall perform the following action in support of the TH-57 program as specified below:

5.1
FLIGHT HOUR GENERATED MAINTENANCE REQUIREMENTS 

The contractor shall perform on-site, unscheduled maintenance associated with the airframe, avionics, engines and equipment including support equipment as listed in this section.  Areas within a 75-mile radius of NAS Whiting Field are considered on-site or subsequently established sites.  The contractor shall perform inspections, which have prescribed intervals based on flight hours (e.g. 100, 200, 300, etc.).  Inspections and maintenance shall be performed as required IAW the Bell Helicopter Textron (BHTI) Model 206 Series Maintenance Manual, Rolls Royce Maintenance Manuals and the TH-57 MSM.

A.
Daily, Turnaround, And Post-Flight Inspections - These inspections shall be conducted IAW current BHTI Maintenance Manuals, Rolls Royce Maintenance Manual, TH-57 MSM and TH-57B/TH-57C checklists to ensure the integrity of the aircraft for flight, detect degradation or damage and to determine the need for servicing (replenishment of fuel, oil, and other consumables expended during flight or after maintenance evolutions).  OPNAV Form 4790/38 shall be utilized to document the inspections.  Repair of discrepancies discovered during daily, turnaround, and post flight shall be included in the firm fixed price for this section.

B.
Aircraft Line Functions - The contractor shall perform line functions including routine flight operations support for aircraft directing, parking, securing, aircraft fire guard, installation/removal of the tie downs, covers, fueling, fuel sampling, defueling, aircraft hot refueling, and assistance to flight crews.

1)
Handling and Tie Down Procedures - The contractor’s launch and recovery personnel shall use standard aircraft handling and taxi procedures.  A final check for safety and integrity shall be performed prior to each launch including aircraft launches from hot refuel pits.  The contractor shall provide for heavy weather tie-down precautions.  The contractor shall provide qualified personnel to ensure safe movement of aircraft, securing of aircraft including tie downs, use of canopy, windshield, pitot tube, duct covers and ground safety.

C.
Indirect Material - The contractor shall furnish and pay for all indirect material. (SEE SECTION 16)

6.0


AIRCRAFT CONDITION INSPECTION (ACI)

The contractor shall perform the following actions in support of the maintenance program as specified below:

6.1
AIRCRAFT CONDITION INSPECTION (ACI)

The Government intends to accomplish the following requirements on all TH-57 B/C aircraft.

A.
ACI Procedures - The contractor shall accomplish ACI requirements described below:

1)
The contractor shall conduct an on-site pre-induction inspection with the OGR to ensure that all O-level discrepancies are cleared prior to the ACI ferry flight.
2)
All work shall be performed IAW Bell Helicopter Maintenance Manual BHT-206A/B-SERIES-MM-1, Bell Helicopter Corrosion Control Guide CSSD-PSE-87-001, Bell Helicopter Standard Practices Manual BHT-ALL-SPM, Bell Helicopter Structural Repair Manual BHT-206-SRM-1, Bell Helicopter Process Specification BPS 4357 Removal of Organic Finishes, Rolls Royce Engine Manual, and the TH-57 MSM.

3)
All work shall be accomplished by a licensed FAA repair facility certified to perform these requirements.

4)
Warranty information shall be provided with the proposal.


5)
Weigh aircraft and perform center of gravity calculation IAW Bell Maintenance Manual BHT-206A/B-Series-MM-2, Chapter 8.  Record results in appropriate section of the aircraft logbook. 

B.
Services

1)
Seal the fuselage, strip paint and primer from the aircraft exterior fuselage using Bell Helicopter Process Specification BPS 4357 - Removal of Organic Finishes or Bell Helicopter Standard Practices Manual BHT-ALL-SPM.

2)
Perform surface evaluation inspection and repair corrosion damage using the requirements of Bell Helicopter Maintenance Manual BHT-206A/B-SERIES-MM-1, Bell Helicopter Corrosion Control Guide CSSD-PSE-87-001, Bell Helicopter Standard Practices Manual BHT-ALL-SPM, and Bell Helicopter Structural Repair Manual BHT-206-SRM-1.

3)
Prepare stripped aircraft fuselage exterior for painting IAW Bell Helicopter Corrosion Control Guide CSSD-PSE-87-001 and Bell Helicopter Standard Practices Manual BHT-ALL-SPM.

4)
Prime and paint the aircraft exterior fuselage IAW Bell Helicopter Standard Practices Manual BHT-ALL-SPM and TH-57 MSM.  Match the original Naval paint scheme including command markings, MODEX numbers and installation of exterior decals as shown in the TH-57 MSM.  On some aircraft, the word “NAVY” has been replaced by the word “MARINES” on the tail cone.  The windshield center post fairing exterior on the TH-57B is painted gloss white and on the TH-57C is painted international orange.

C.
Materials - Materials must meet specifications established in Bell Helicopter Maintenance Manual BHT-206A/B-SERIES-MM-1, Bell Helicopter Corrosion Control Guide CSSD-PSE-87-001, Bell Helicopter Standard Practices Manual BHT-ALL-SPM, Bell Helicopter Structural Repair Manual BHT-206-SRM-1, Bell Helicopter Process Specification BPS 4357 Removal of Organic Finishes, and TH-57 MSM.

D.
Discrepancies 

1)
100 hours of labor for correction of discrepancies found during ACI shall be considered basic to this effort excluding replacement of: cabin roof, tail boom, and forward and aft lower shell assemblies.

2)
All discrepancies discovered as well as corrective action taken shall be noted/documented and provided to the Government in order to document airworthiness. 

E.
Reports - The contractor shall provide a letter type report documenting the results of the surface evaluation inspection and any repair action required on each aircraft undergoing ACI.  The report shall include aircraft bureau number, airframe time, and ACI completion date.

F.
Acceptance Inspection - may include examination of the paint for: orange peel, blistering, webbing, dulling, blushing, fish eyes, grit, other paint defects, and the requirements of Bell Helicopter Standard Practices Manual BHT-ALL-SPM.

6.2
DEPOT FIXED PRICE OVER AND ABOVE ITEMS 

The Contractor shall provide/perform all services and materials necessary to perform the requirements listed:  Replace Cabin Roof, Replace Forward Lower Shell, Replace Aft Lower Shell, Replace Cabin Roof and Forward Lower Shell, Replace Cabin Roof and Aft Lower Shell, Replace Forward and Aft Lower Shells, Replace Cabin Roof and Forward And Aft Lower Shells, Engine Overhaul due to Metal Contamination.
7.0


CONDITIONAL MAINTENANCE

The contractor shall perform the following Maintenance functions on-site or at a FAA certified repair facility in support of the maintenance program as specified below:

7.1
ON-SITE FUNCTIONS 

When ordered by the ACO the contractor shall provide the following services:

A.
Airframe, engine and component inspection, repair or overhaul required because of:

1)
Crash damage

2)
Exceeding operating limits

3)
Lightning strike

4)
Sudden stoppage

5)
Catastrophic failure

6)
Hard landings

7)
Other damage resulting from use by Government personnel




 8)
   Bird Strike

B.
Repair of foreign object damage.

C.
Repair of damage induced by fire or uncontrollable acts of nature not resulting from contractor negligence.

D.
Assistance in incident or accident investigation as requested by the Government.

E.
Reclamation of crash damaged aircraft subject to corrosive fire extinguishing agents or salt water.

F.
Engine trend monitoring.

G.
Vibration analysis as requested by PMA-273.

7.2
RECLAMATION OF CRASH DAMAGED AIRCRAFT 

After receiving notice from the OGR that a damaged aircraft is available for reclamation, the contractor shall assemble a team to reclaim all potential repairable components in addition to those listed in the attached enclosure titled "Master Salvage List."

A.
Some usable consumable items may be reclaimed.  Salvageable and non-salvageable components shall be processed according to normal material handling procedures.

B.
A report listing items considered salvageable and unsalvageable shall be provided to the OGR.  Exhibit A is provided as reference documentation for the performance of this task.

7.3
LABOR 

Payment for labor begins with the actual “hands-on” effort on the aircraft and ceases with the completion of the “hands-on” effort.

7.4
AIRCRAFT PRESERVATION AND DEPRESERVATION

The contractor shall perform the following actions in support of the maintenance program as specified below:

A.
Aircraft Preservation And Depreservation - The contractor shall preserve, perform storage maintenance, and depreserve aircraft IAW the Bell-206B-MM-1 Maintenance Manual and the TH-57 MSM.

B.
Engine Preservation And Depreservation - The contractor shall preserve, perform storage maintenance, and depreserve the engines IAW the engine manufacturer’s maintenance manuals and the TH-57 MSM.

C.
Notification - The OGR shall be notified via the Daily Aircraft Status Report of all preservation, storage maintenance, and depreservation requirements by serial number and date of compliance.

D.
Logbook Entries 

1)
Aircraft Entries - The contractor shall make appropriate logbook entries on OPNAV Form 4790/136A.

2)
Engine Entries - The contractor shall make appropriate entries into the engine logbook. 

E.
Preservation, Storage Maintenance, and Depreservation Necessitated Due To Contractor’s Actions - Costs of preservation, storage maintenance, and Depreservation resulting from contractor mismanagement of Government assets, shall not be the responsibility of the Government.  Additionally this CLIN does not apply to preservation/depreservation due to lack of parts availability or cannibalization actions or to support the fixed aircraft and flight hour generated maintenance as described in Sections 4 and 5 of this document.
8.0


SATELLITE SITE SUPPORT/ACTIVATION/DEACTIVATION

The contractor shall perform the following in support of the maintenance as specified below:

8.1
SATELLITE SITE SUPPORT 

The contractor shall provide support for satellite sites based on a schedule jointly produced by the Government and the contractor.

A.
SCOPE - The scope of the contractor’s requirements for satellite site support may vary from that stated in other sections of the PWS.  Applicable modifications are identified in the appropriate addendum for the site.

B.
MISSION - The primary mission of the TH-57 aircraft assigned to satellite site locations is to provide a flight schedule for missions identified in the appropriate addendum for the site.

C.
SUPPORT CONCEPT - The contractor shall be responsible for providing maintenance and/or material support as identified in applicable sections of the PWS.  Specific deviations shall be identified in the applicable addendum(s) to this section.  The contractor's Supply Center at NAS Whiting Field shall be responsible for acting as the logistic and material support center for all satellite sites.

D.
SITE MANAGEMENT - The General Manager at NAS Whiting Field shall be responsible for contractor performance at sites that are manned by contractor personnel.

E.
CONDITIONAL MAINTENANCE AND ENGINEERING SUPPORT – The contractor shall provide conditional maintenance and engineering support to the satellite sites as described in the PWS when requested by the PMA.  PMA may task the contractor to:

1)
Dispatch qualified personnel to perform the required maintenance.

2)
Obtain required maintenance services from qualified FBOs.

3)
Provide for major repairs at Certified FAA repair stations.

4)
Provide proposals for all work ordered.

F.
BASE LOADING AND UTILIZATION - Actual base loading and planned utilization of TH-57 assets shall be identified in the appropriate addendum for each site.

G.
ANNEXES - As appropriate annexes shall be provided for each site.  This may include actual and/or unique support requirements for individual sites as determined.

H.
PAYMENT - Appropriate contract line item numbers in Section B of the contract shall identify payment for services/material.

I.
RECORDS AND REPORTS - The contractor shall provide monthly reports summarizing material provided and fund expenditures for the aircraft assigned to the site as required by the Delivery Order.

8.2
SITE ACTIVATION 

The contractor shall provide phase-in support for site activation based on a phase-in schedule jointly produced by Government and the contractor.

A.
Material Support - The contractor shall provide a list of required material to support the phase-in schedule for evaluation prior to commencement of site activation including pricing information.

B.
Facilities - A joint contractor and Government site survey shall be conducted prior to commencement of transition or within thirty (30) days after an order is issued, whichever is earlier. 

1)
The survey shall accomplish the following:

a)
Identify facilities requirement.

b)
Estimate facility changes required.

c)
Establish Government and contractor points of contact.

2)
The contractor shall:

a)
Within thirty (30) days after site survey, submit minimum facility requirements and any modifications required to the Contracting Officer via the OGR.

8.3
SITE DEACTIVATION

The contractor shall provide support for site deactivation.

9.0


SATELLITE SITE SUPPORT FOR NAWC PATUXENT RIVER, MD.

The contractor shall provide support required to operate two (2) TH-57C aircraft at this site as indicated below.

9.1
SCOPE 

The contractor shall primarily provide material support required to operate two (2) TH-57C aircraft at this site.  See support concept below.

9.2
MISSION 

The primary mission of the TH-57C aircraft assigned to NAWC (HX-21) Squadron is to provide a flight schedule for RDT&E and photo chase missions.

9.3
SUPPORT CONCEPT 

The contractor shall primarily be responsible for providing material support utilizing guidelines provided in the applicable sections of the PWS and the following:

A.
Ready For Issue (RFI) Material - The contractor shall provide all materials required to support the TH-57C aircraft at this site.  This shall include procurement, component configuration control, repair, overhaul, replacement, packaging, handling, and shipping of components from the TH-57 Whiting Field Storeroom required to support the NAWC (HX-21) Squadron aircraft.

B.
Retrograde Material - NAWC (HX-21) Squadron is responsible for packaging and shipping of all retrograde components to FAA repair facilities as directed by the TH-57 maintenance contractor.

C.
Conditional Maintenance and Engineering Support - Conditional maintenance and engineering support shall be provided by the TH-57 maintenance contractor to the NAWC (HX-21) Squadron site when ordered by the ACO.  These may include the following:

1)
Dispatch field teams to perform required maintenance.

2)
Obtain required maintenance services from vendors.

3)
Arrange and provide repairs at FAA certified repair facilities.

D.
The contractor shall provide formal work proposals and Rough Order of Magnitude (ROM) estimates as required by PMA-273.

9.4
SITE ACTIVATION 

The contractor shall be required to provide material support to this site upon beginning of full performance at NAS Whiting Field.

9.5
BASE LOADING AND UTILIZATION 

Two (2) TH-57C aircraft will be based at the NAWC (HX-21) Squadron.  Approximately 300 total flight hours per year are currently planned. (150 hours per aircraft).

9.6
ENCLOSURES

Enclosure A1 provides a list of Repairables maintained at this site.

9.7
PAYMENT

Payment for material and or services shall be IAW the established CLINs in Section B of this contract.

9.8
RECORDS/REPORTS 

The contractor shall provide monthly reports summarizing the material provided and fund expenditures to PMA 273 and the NAWC (HX-21) Squadron Site Manager.

10.0


MODIFICATIONS

The contractor shall provide the following in support of the TH-57 program:

10.1
MODIFICATIONS TO AIRCRAFT STRUCTURES, SYSTEMS, AND COMPONENTS

The contractor shall provide all services required to accomplish modifications to aircraft structures, systems, and components.  Modification efforts may occur either in conjunction with scheduled maintenance or stand alone actions when ordered by the Government.  This effort shall include program management, planning, production, quality assurance, property control, backshops, documentation required, and liaison with the customer necessary to accomplish work under this line item.  This effort includes but is not limited to the following actions:  upgrading, updating, compliance with PMA-273 approved bulletins, and incorporation of Navy Technical Directives (TD).  This effort shall be accomplished in the following manner:

A.
PROTOTYPE(S) - Shall be accomplished on an actual basis for in-house labor and on a Cost Reimbursable basis for Material/Sub-contractor effort.  This effort may involve both TH-57B and TH-57C aircraft dependent on the applicability on the individual modification, as determined by PMA-273.

B.
VALIDATION(S) – Shall be accomplished on an actual basis for in-house labor and on a Cost Reimbursable basis for Material/Sub-contractor effort.  This effort may involve both TH-57B and TH-57C aircraft dependent on the applicability on the individual modification, as determined by PMA-273  

C.
VERIFICATION(S) – Shall be accomplished on an actual basis for in-house labor and on a Cost Reimbursable basis for Sub-contractor effort.  This effort may involve both TH-57B and TH-57C aircraft dependent on the applicability on the individual modification, as determined by PMA-273  

D.
LOW RATE INITIAL PRODUCTION (LRIP) - Shall be accomplished on an actual basis for in-house labor and Cost Reimbursable for Material/Sub-contractor effort.  This effort may involve booth TH-57B and TH-57C aircraft dependent on the applicability on the individual of the modification, as determined by PMA-273.  The actual number and mix of aircraft (TH-57B/C’s) to be included in this effort shall be determined by PMA-273.  This effort shall be used to determine the appropriate number of labor hours required for modification accomplishment
E.
TURNKEY Modification – The contractor shall provide the Government a FIRM FIXED PRICE PROPOSAL (labor and material) required for accomplishment of approved modifications.  The contractor shall provide all services and material required to accomplish modifications to aircraft structures, systems, and components. This effort shall include program management, planning, production, quality assurance, property control, backshops, documentation required, and liaison with the customer necessary to accomplish work under this line item.  This is to be negotiated between the contractor and the Government.  Once negotiated the PCO shall issue a Delivery Order.

11.0



ENGINEERING AND TECHNICAL SERVICES

The contractor shall perform the following in support of the maintenance program as specified below:

11.1

ENGINEERING AND TECHNICAL SERVICES 

When ordered, the contractor shall provide the necessary labor, services and material to perform the required engineering and technical services.

A.
Due to the manner in which the TH-57 aircraft were purchased, the Government does not hold any of the technical data for this aircraft.  It is anticipated that systems engineering efforts during the life of this aircraft will require use of this technical data.  The contractor must establish, document, and maintain a relationship with all the Original Equipment Manufacturers (OEM) for the TH-57B and TH-57C series aircraft for the following systems: airframe, engine, and avionics installation.

11.2

SCOPE

A.
Systems engineering is essential to maintain required levels of performance, safety, maintenance, and reliability of the Navy TH-57 aircraft.  The objectives of systems engineering are to: improve operational readiness; increase reliability and maintainability; develop actions to extend aircraft service life; reduce operating and maintenance costs; and investigate safety related issues.  Each system-engineering task or subtask contracted for may include any one or more of the following:

1)
The investigation, analysis, and reporting of technical engineering and maintenance problems arising from DoD, and/or Government operation of the TH-57 aircraft. 

2)
The design and validation of problem solutions.

3)
The maintenance or revision and updating of technical data and maintenance documents.

4)
The continuous update of requirements for all maintenance levels through application of commercial Reliability Centered Maintenance (RCM) principles and empirical data.

B.
The following personnel shall constitute the PMA: PMA-273, PMA-273.B, TH-57 IPT Lead, TH-57 Program Analyst, TH-57 APML, and TH-57 APMSE.  These personnel are authorized to conduct routine official technical business in support of the TH-57B and TH-57C series aircraft through verbal inquires and tasking.

C.
The Government or contractor may initiate tasks by completing a proposed Engineering Services Memorandum (ESM).  This proposed ESM will be managed IAW the guidance contained in Paragraph 3 of this section.  When the final agreement is reached between the Government and the contractor, the proposed ESM will be the basis for an ESM Delivery Order.


D.
The contractor shall identify a primary and alternate point of contact to the Government for all ESM related matters.  These points of contact shall be responsible for receiving and responding to all correspondence, both verbal and written.

11.3

ENGINEERING SERVICES MEMORANDUM (ESM) MANAGEMENT

A.
The Engineering Services Memorandum will be utilized to define, contract for, and manage all task and sub-task efforts contracted for between the Government and the contractor.

B.
The term ESM shall include the ESM and all related subtasks.

C.
Only the Contracting Officer may incorporate ESMs into the contract.  Incorporation shall occur under an existing delivery order or by placing a new delivery order.

D.
Contractor efforts on approved ESMs shall not begin until the Contracting Officer has placed a delivery order or modification.

E.
PMA-273 shall establish the priority of all ESMs in writing to the contractor.  If the Government changes the priority, the contractor shall submit a cost and schedule impact statement.

F.
The Government may make a written request that the contractor originate new ESMs at any time during the performance of the contract or the contractor may submit a proposed ESM on its own initiative for Government approval.  The labor involved in proposing the Government requested ESMs shall be billed to an existing delivery order that covers this type of effort.

G.
The Government will review each ESM for technical merit and conformance to contract requirements, and return it to the contractor indicating approval or disapproval.

H.
The contractor shall submit a revised ESM for Government approval when the ESM needs additions, deletions, or revisions.

I.
For orders, the contractor shall not exceed the approved cost estimate for the ESM.  If the contractor proposes to change the scope of work, a revised cost estimate shall be provided to the Government for approval.  If the revised cost estimate is not approved, the contractor shall continue to work only to the original ESM and approved cost estimate.

J.
The Government may reassign ESM work efforts by a combination of canceling one or more ESMs and prioritizing the remaining ESMs IAW the process described above.

K.
The Government may request the contractor to provide an ESM to accomplish a task required by PMA-273 including, but not limited to, mishap investigation support and production support. 

L.
Each proposed ESM shall include a cost and impact statement concerning the effect(s) of the proposed effort on any other ESM under this contract.

11.4

ESM TASK/SUBTASK REQUIREMENTS 

The Government may place a delivery order for one or more ESMs to provide any or all of the non-personal technical tasks or subtasks set forth in the following paragraphs, and the reports specified in the subsequent paragraphs.

A.
Sustaining Engineering

1)
Technical liaison services

a)
Respond to technical inquires from the PMA.

b)
Provide technical assistance to the Fleet when requested by PMA-273.

c)
Provide technical assistance when requested by PMA-273 to mishap investigations or engineering investigations in order for PMA-273 to comply with OPNAVINST 3750.6 series and OPNAVINST 4790.2 series.

d)
Interpret maintenance procedures when clarification is required per Federal Aviation Regulations PART 43 and BHTI Maintenance Manuals.

e)
Provide technical assistance to site survey teams when requested by PMA-273.  Site survey teams evaluate repair and overhaul capabilities per Federal Aviation Regulations, part 145 for OEM manufactured components at Navy and maintenance contractor overhaul and repair sites.

2)
Aircraft Maintenance Effectiveness Analysis
a)
Conduct a search of commercial and military data (repairs and replacements) to develop a structural component history detailing fatigue or corrosion problems on BHTI model 206BIII/TH-57 helicopters.  Identify components and areas that require further evaluation.

b)
Document the mission and usage profiles for the TH-57 aircraft based on CNATRA training syllabus and operational plans.  Identify components and areas that are fatigue and corrosion sensitive as a result of the Navy's mission and usage.

c)
Update and define typical commercial fleet mission and usage profiles using inputs from OEM information.

d)
Evaluate the components identified in the above sub-tasks to establish any required component life limits or inspection criteria on the TH-57 assuming proper maintenance, OEM required maintenance intervals as modified by the TH-57 MSM, and repair or replacement of components IAW the current OEM criteria.  Develop an inspection or maintenance plan for those components and areas that cannot reach current life limits.

e)
Evaluate the current Navy maintenance program for accomplishing the requirements of the above paragraph including recommendations for improvements to the Navy program.

3)
Service-Related Deficiency (SRD) Investigations
a)
Perform engineering analysis and studies of maintenance and operational areas of concern as defined by PMA-273.

b)
Develop and recommend design related corrective actions and repair procedures.

c)
Validate and qualify redesign by bench or flight test at PMA-273 request.  Identify the impact to aircraft aerodynamic and structural characteristics.

d)
As requested by PMA-273, generate Engineering Change Proposals (ECP) and proposed airframe/avionics changes to forward engineering solutions to PMA-273 for review and technical approval.

e)
Investigate reported aircraft incidents and coordinate with PMA-273 to interpret inspection results and develop appropriate repair actions.

4)
Safety Monitoring
a)
Provide safety impacts of repairs, design changes, bulletins, and maintenance procedures.

b)
Develop plans of action to reduce risk potential.  Determine safety risks of proposed or existing Government changes.

c)
Evaluate mishap and engineering investigation results to resolve critical questions and establish optimum courses of action.

d)
Notify PMA-273 of any hazardous or unusual conditions, which affect Navy aircraft discovered through investigations, conducting studies, reviewing reports, or analyzing military and civilian service experience.

B.
Technical Documents

1)
Review and update the scheduled maintenance program.  Submit additions, deletions, and change recommendations to PMA-273.

2)
Furnish technical writing and editorial discipline to produce, critically review, and construct technical documents relative to aircraft maintenance and modification.

3)
Update and maintain the engineering design database and drawings to reflect the latest configurations approved by the Government.  Develop and prepare revisions and changes to update Navy technical and maintenance manuals based on the tasks of this section.

C.
Technical Reviews

1)
Schedule an annual Program Management Review (PMR) at the contractor’s facility for TH-57B or TH-57C series aircraft when directed by PMA-273.  This review shall update the progress on engineering solutions, review priorities, discuss and resolve technical issues, and review status of funds expended and available funds for new work.  The Contractor shall coordinate agenda items with the Government.

2)
Provide OEM engineering representation to all reviews, which may discuss engineering or maintenance issues as requested by PMA-273.

11.5

PROGRESS REPORTS

A.
Engineering Accomplishment Report (EAR)

1)
The contractor shall develop the agenda and minutes of scheduled technical reviews of task/sub-task requirements.  The agenda shall provide cumulative progress on each active ESM, closed or completed ESMs, revised ESMs, and new ESMs since last review.  The minutes will provide a compilation of ESMs as updated and modified by the technical review.  The minutes shall be interim EARs.  

2)
The contractor shall document the cumulative contract technical effort with the Final Engineering Accomplishment Review (FEAR).

B.
Service Engineering Report

1)
The contractor shall document the progress of the assigned ESM task or subtasks using SERs.  The ESM task or sub-ask will specify the SER requirements, the preferred type (i.e. status letter, interim engineering progress record, or final engineering report), and submittal dates.  Information provided by SERs shall also be made part of the ESM update and shall be included in EAR submissions.

C.
Funds And Man-Hour Expenditure Report:

1)
The contractor shall prepare and submit a Funds and Man-Hour Expenditure Report, including workcenter breakdowns, for each separately funded time and material ESM.

11.6

TECHNICAL DIRECTIVES

A.
Technical Directives - Technical Directives (TD) consist of NAVAIR approved TDs.  (Navy’s TDs include FAA Airworthiness Directives (AD), manufacturer's bulletins, instructions, letters and notices).  The contractor at the on-site technical library shall maintain copies of all TDs.
1)
Technical Directives - All proposed changes shall be prepared and submitted in a manner that meets the requirements of NAVAIRINST 4130.1 series and/or NAVAIRINST 5215.10 series.

B.
Technical Directive Compliance (TDC) - Implementation shall begin upon receipt of written notification from PMA-273.  In the event of emergency situations (i.e. flight safety, grounding of aircraft) either COMNAVAIRSYSCOM or the ACC may notify the contractor.  Notification will be given to the contractor by most expedient means possible, followed by written notice.

1)
Compliance with all approved TDs shall be accomplished as specified in the directive unless otherwise directed by PMA-273.  Government or commercial directives received by the contractor from sources other than PMA-273 shall be forwarded within 24 hours of receipt to PMA-273 for review and processing.

2)
Upon receipt of an approved TD, the contractor shall immediately notify PMA-273 and the OGR of any conditions that would prevent TD compliance as specified in the directive.  TD schedules shall be coordinated with the ACC and PMA-273.

C.    Engineering Change Proposals (ECP) and Rapid Action Minor Engineering Changes (RAMEC) - All proposed changes shall be prepared and submitted in a manner that meets the requirements of NAVAIRINST 4130.1 series and/or NAVAIRINST 5215.10 series.


11.7

ENGINEERING SUPPORT SERVICES 

The contractor shall provide engineering and technical support to the TH-57 aircraft maintenance program requirements.

A.
Engineering Investigations (EI)

1)
Engineering Investigation Request (EIR) - EI Requests shall be prepared in a manner that meets the requirements of OPNAVINST 4790.2 series and submitted to the OGR.

2)
The contractor shall identify and retain the component awaiting EI.  The contractor shall advise PMA-273 and the OGR when a component is shipped to a subcontractor for investigation.  The contractor shall propose and submit the following information to PMA-273 for approval:

a)
Date of the EI

b)
Location of the EI

c)
List of attendees

d)
Component shipping date

e)
Component arrival date

3)
Engineering Investigation Performance - EIs shall be accomplished through the application of disassembly and inspection investigation, material analysis inspection, or an engineering assistance investigation as directed by PMA-273.

4)
Engineering Investigation Reports - Upon receipt of authorization and an EI control number from PMA-273, the contractor shall provide a preliminary status report IAW Exhibit A within 10 working days, and a finalized report within 20 working days of the preliminary report.  Final reports shall include any information requested by PMA-273 preliminary EI response, and copies of Disassembly and Inspection (DIR) Reports or condition reports generated as a result of the investigation.  If a final report cannot be provided within the required timeframe, a follow-up status report shall be provided IAW Exhibit A every 20 working days until a finalized report is provided.  The contractor shall forward EI reports to PMA-273 and the OGR with a copy to CNATRA N42.

B.
Engineering Evaluations, Technical Analyses, and Special Studies - The contractor shall conduct engineering evaluations, technical analyses, or special studies after receiving authorization from PMA-273.  The evaluations, analyses or studies may include review and evaluations of engineering and technical problems developed as a result of MELRs pertaining to the operation, installation, design, maintenance, logistics support and repair of the TH-57 aircraft and components.  The contractor shall establish the necessary interface with component manufactures to accomplish the requirements.  The contractor shall provide preliminary, status, and final reports IAW Exhibit A.

C.
Engineering Services for ECPs, RAMECs and TDs - The contractor shall obtain the original equipment manufacturer’s engineering and technical services required for the development/accomplishment of ECPs, RAMECs and TDs.
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OFF-SITE ON CALL MAINTENANCE/EMERGENCY REPAIR

The contractor shall provide maintenance and support for recovery of aircraft “downed” for reasons other than scheduled maintenance requirements addressed below, when approved and authorized by the OGR.

12.1

OFF-SITE ON-CALL MAINTENANCE (EMERGENCY RESPONSE FIELD TEAMS) 

The contractor shall provide maintenance (outside a 75 mile radius of the contractors designated operational sites) for recovery of aircraft “downed” for other than scheduled maintenance requirements.  Off-site recoveries average approximately 1.5 per week.

A.
Off-Site Maintenance Procedures - When notified by the OGR that off-site maintenance or aircraft recovery is required, the contractor shall provide one or more of the following:

1)
Dispatch required personnel and supplies to perform the required maintenance.  The contractor shall be responsible to properly document the discrepancies and related corrective action.

2)
Assign a troubleshooter/in-flight maintenance observer to accompany a pilot to the down aircraft site to troubleshoot and make repairs.  The troubleshooter/in-flight observer shall be responsible to properly document the discrepancies and related corrective actions.  Personnel assigned as in-flight observers shall meet all Government requirements for this function. (i.e. flight physicals).

3)
When authorized/directed by the OGR, the contractor shall dispatch appropriate vehicles and recovery trailer to remove/transport the aircraft to NAS Whiting Field or designated location for repair.

12.2

OFF-SITE/ON-CALL MAINTENANCE (EMERGENCY RESPONSE FIELD TEAMS PROVIDED BY SUB-CONTRACTOR) 

A.
Off-Site Maintenance Procedures - When notified by the OGR that off-site maintenance or aircraft recovery is required, the contractor shall provide one or more of the following:

1)
Arrange for an authorized maintenance vendor, such as a local fixed base operator, to perform the required maintenance in lieu of travel and per diem when more economically feasible or when demanded by the urgency of the mission.

2)
Arrange for commercial transport when authorized by the OGR due to special considerations, specific problems or when the distance from NAS Whiting Field or designated location precludes recovery by trailer.
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RETURN OF INACTIVE AIRCRAFT TO ACTIVE STATUS

The contractor shall provide maintenance and support for return of aircraft to active status.

13.1

RETURN OF AIRCRAFT TO ACTIVE STATUS 

When the Government determines that a need exists to return previously identified surplus aircraft (stored at Davis-Mothan Air Force Base, Tucson, AZ) to service in the CNATRA training fleet, the contractor shall perform all activities required to return the identified aircraft to safe flyable condition, which meets the standardized configuration requirements of the CNATRA TH-57 training fleet.  These efforts require the performance of the following:

A.
A detailed, in-depth airworthiness inspection with particular emphasis being placed on those areas known to be susceptible to corrosion and structure degradation.

1)
The airframe

2)
The engine

3)
The avionics 

B.
Since these aircraft have been out of service for several years they were excluded from all upgrades and modifications that were accomplished on the active TH-57 aircraft fleet.  Standardizing these aircraft with the rest of the fleet is an integral part of this process.

C.
All discrepancies found during this restoration shall be considered basic to this effort.  All discrepancies discovered as well as corrective action taken during this effort shall be documented and provided to the Government in order to document airworthiness.

13.2

PROPOSAL PREPARATION 

The Contractor shall provide a firm fixed price proposal (TURNKEY).  The proposal shall be submitted IAW FAR 15.4.  The proposal shall include turn-around-time, and, warranty considerations.

13.3

ORDERING INFORMATION 

Each TASKING/AIRCRAFT BUNO shall require a distinct Statement of Work, and be separately negotiated and placed on a firm fixed price delivery order.
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MATERIAL AND SUBCONTRACTOR LABOR

14.1

OVERHAUL AND REPAIR CAPABILITY 

The contractor shall establish the capability to provide for timely repair, overhaul, refurbishment and/or replacement of all material (except those items identified as NSN items) required for the performance of this contract.  Overhaul and repair services provided shall be IAW FAA regulations, and the manufacturer's overhaul/repair instructions.  All off-site overhaul and repair services shall be performed at certified FAA repair facilities.

14.2

CREDITS, REBATES, DISCOUNTS AND WARRANTIES 

The contractor shall acquire materials at the most advantageous prices available with due regard to securing prompt delivery of satisfactory materials.

A)
Credits, Rebates, and Discounts - The contractor shall ensure credits are given to the Government for case and trade discounts, rebates, allowances, credits, commissions, and other amounts which have accrued to the benefit of the contractor or would have so accrued except for the fault or neglect on the part of the contractor.

B)
Warranties - The contractor shall provide any benefits that would accrue or be due the Government from commercial warranties received with repair and/or purchase of material under this contract.  The contractor shall manage and track all warranties received on behalf of the Government, and ensure that the Government receives the maximum benefit of all warranties offered for parts and material that are repaired, purchased and/or replaced in the performance of this contract.  The contractor shall provide a Warranty Items Report IAW applicable CDRLs.
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TRAVEL AND PER DIEM

The contractor shall travel when ordered by the ACO/PCO in support of the TH-57 Program requirements IAW specified instructions and applicable regulations.

16.0



CONTRACTOR FURNISHED MATERIAL

16.1

INDIRECT MATERIAL AND EQUIPMENT

The contractor shall furnish and pay for all indirect material and equipment.  This material and equipment includes but is not limited to:

A.
Office and stationary supplies, sweeping compounds and equipment, utility gloves, cleaning rags, cheesecloth, cotton and wool waste, hacksaw blades, lathe tools/drill bits, welding rods, files, protective tapes and coverings, and general plant maintenance material.

B.
Paint, paint thinner, paint primer, decals, and stencils.

C.
Exterior/interior surface treatment compounds, such as paint remover (stripper), and polishing compounds.

D.
All types of solutions or materials required for processing, cleaning, and preservation including adhesives.

E.
Lubricants, sealants and grease.

F.
Gaseous substances, such as liquid oxygen, nitrogen, carbon dioxide, and acetylene.

G.
Materials used in packing, packaging, preservation and preparation for shipment IAW best commercial practices.

H.
General tooling, special tooling, and equipment, together with all maintenance, peculiar and common support equipment, storage handling and servicing equipment not otherwise specified in this solicitation.

I.
All other materials and equipment, which do not become an integral part of the aircraft, or its systems accessories, components, equipment, and equipage.
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