

 ADVERSARY F-5 F/N
PERFORMANCE WORK STATEMENT (PWS)

June 15, 2012
1. SCOPE
1.1. GENERAL. This contract is for Organizational, selected Intermediate, and limited Depot level maintenance, modifications, and logistics support services for the F-5F/N aircraft.  The aircraft are located at the following sites.
SITE


UNIT



T/M/S

QTY

NAS Fallon

VFC-13


F-5/F/N
   
14


MCAS Yuma

VMFT-401


F-5/F/N
   
12


NAS Key West

VFC-111


F-5/F/N
  
18
.
1.2. SYSTEM DESCRIPTION
The Northrop Grumman F-5N is a single seat, twin-engine, high-performance multi-purpose tactical fighter and attack aircraft providing simulated air-to-air combat training. The F-5F is a dual-seat version, twin-engine, tactical fighter commonly used for training and adversary combat tactics. The aircraft serves in an aggressor-training role with simulation capability of current threat aircraft in fighter combat mode. The aircraft are powered by two GE J85-21 engines.
2. APPLICABLE DOCUMENTS

NOTE: In cases of disparities between Navy and Air Force regulations, Navy directives shall take precedence.
2.1. DEPARTMENT OF DEFENSE (DOD)
4000.25-1-M
Military Standard Requisitioning and Issue Procedures (MILSTRIP)
4140.27M

Shelf Life Item Management Manual
4145.19-R-1 
Storage and Material Handling
4161.2-M

DOD Manual for the Performance of Contract Property Administration. 
 4160.21M

Defense Material Disposition Manual
6050.5 
DOD Hazardous Communications (HAZCOM) Program
NAVAIR Public Release # 2012-774

Distribution A- “Approved for public release; distribution is unlimited”

2.2. SECNAV INSTRUCTIONS

M5510.36A

DoN Information Security Program 

M5510.30B

DoN Personnel Security Program

2.3.  OPNAV INSTRUCTIONS

3710.7U

NATOPS General Flight and Operating Instructions

4110.2

Navy Hazardous Material Control Program Manual

5090.1C

Environmental Readiness Program Manual

5100.23G CH-1
Navy Occupational Safety and Health Program Manual 

5442.2

Aircraft Inventory Reporting System

5530.14E CH-1
DON Physical Security and Law Enforcement Program 

3750.6R

Naval Aviation Safety Program
  

8023.24B

Navy Personnel Ammunition and Explosives Handling Qualification

and Certification Program.
2.4.  NAVAIR INSTRUCTION

3710.1F

Contractor’s Flight and Ground Operations

NA-00-25-300
NAVAIR Technical Directives System

15-01-500  
CH-1
Preservation of Naval Aircraft


2.5.  COMNAVAIRFORINST

4790.2A CH-1
Naval Aviation Maintenance Program (NAMP)

2.6.
NAVSUP PUBLICATIONS/INSTRUCTIONS
NAVSUP P-485 VOL I-II 
Afloat Supply Procedures
NAVSUP P-485 VOL III
Ashore Supply Procedures
NAVSO P-3013-1

Financial Management of Resources


NAVSO P-3013-2

Financial Management of Resources

2.7.  NAVAIR PUBLICATIONS/INSTRUCTIONS
NAVAIR 00-80T-113
Aircraft Signals NATOPS Manual
NAVAIR 01-1A-509
Cleaning and Corrosion Control Manual
NAVAIR 01-1B-40

Weight and Balance Data
NAVAIR 01-1B-50

USN/USMC Aircraft Weight and Balance Control 
NAVAIR 01-1A-35

Aircraft Fuels Cells Tanks Manual
NAVAIRINST 13650.1C 
NAVAIRSYSCOM Aircraft Maintenance Material Readiness 





List  (AMMRL) Program
2.8. TYPE COMMANDER INSTRUCTIONS AND DIRECTIVES

Furnished at the technical library at each command at NAS Fallon NV, MCAS Yuma AZ, and NAS Key West FL.
Specific applicable instructions and regulations will be provided at each site as required.
2.9. JOINT TRAVEL REGULATIONS (JTR), VOL. II

Specific applicable instructions and regulations will be provided as required.
3. GENERAL REQUIREMENTS (Applicable to all CLINS)
3.1.   MEETINGS AND COMMUNICATION
3.1.1. POST AWARD CONFERENCE. The Contractor shall attend a Post award Conference to include contracts and management personnel with the Government, no later than 30 days after contract award at (insert City/State location).  The meeting will cover the topics as set forth in Federal Acquisition Regulation Subpart 42.5.  Additionally, the Contractor shall demonstrate its management procedures, provide progress assessments, review technical and other specialty area status, and schedule dates for near term critical meetings/actions.

3.1.2. PROGRAM MANAGEMENT REVIEW. The Contractor shall attend an annual Program Management Review at one of the three operational sites or St. Augustine, FL.
3.1.3. CONFERENCES.  The Contractor shall participate in monthly conferences by telephone and Video Telephone Conference.
3.1.4. SINGLE POINT CONTACT.  The Contractor shall provide a single point of contact that is the primary interface with Government program authorities and representatives on program/project and contract administrative issues.  

3.2.   QUALITY ASSURANCE

3.2.1. QUALITY ASSURANCE PROGRAM. The Contractor shall develop, maintain, and control an effective Quality Assurance Program to ensure proper compliance with the maintenance requirements, practices, and procedures with emphasis on material condition of aircraft.  The Contractor’s Quality Assurance Program shall be in accordance with COMNAVAIRFORINST 4790.2A.
3.2.2.  QUALITYASSURANCE RECORDS.  The Contractor shall retain all Quality Assurance records for the life of the contract.  The Quality Assurance data shall be made available to the Government at any time. CDRL?
3.2.3.  MAINTENANCE MONITORING TEAM (MMT).  Inspections by the TYCOMS/WINGS Maintenance Monitoring Team (MMT) will be conducted at a minimum of every two years or as deemed necessary by the Government and in a manner that minimizes interference with Contractor operations.  Additional audits/ inspections may be requested by the PCO/COR should adverse trends develop.
3.2.4. AIRCRAFT CONFINED SPACE ENTRY.   The Contractor will establish and maintain an Aircraft Confined Space Entry Program IAW the COMNAVAIRFORINST 4790.2 Series and the NA-01-1A-35 manual.  The program must also meet all local base instructions, and all bases to which the squadron is detached.  The contractor will furnish all associated equipment, training, certifications, and protective equipment required to conduct an Aircraft Confined Space Entry Program.
3.2.5. QUALITYASSURANCE DESIGNATION.  The Contractor shall designate personnel to perform the functions of the Quality Assurance Representatives (QARs), Collateral Duty Inspectors (CDIs), and Collateral Duty QARs (CDQARs) in accordance with the COMNAVAIRFORINST 4790.2A .  QARs/CDQARs shall inspect and certify all safety of flight related maintenance tasks (i.e., those tasks requiring a post maintenance check flight), and/or tasks requiring inspection in accordance with applicable instructions and/or manuals.  The Government has the right to review the designation of QARs, CDQARs, and CDIs.
3.3. SAFETY

3.3.1.  SAFETY PROGRAM.  The Contractor shall develop, maintain, and execute a comprehensive Occupational Safety and Health Program in accordance with OPNAVINST 5100.23G and applicable Federal regulations.  The Contractor shall participate in Government safety committee meetings and boards.  The Contractor shall immediately correct all safety violations.  The Contractor shall take all reasonable steps and precautions necessary to prevent accidents and preserve the life and health of Contractor personnel performing under this contract and Government personnel. The Contractor shall report all accidents, injuries, and safety related mishaps to the COR in accordance with 5100.23G. The Contractor shall participate in command directed safety stand-downs.  The Contractor shall promptly pay any fines levied by Federal or State OSHA offices.  The Contractor shall submit a Safety Plan in accordance with CDRL A00X.
3.3.2. EMERGENCY MEDICAL CARE. Only emergency medical care is available in Government facilities to Contractor employees who suffer on-the-job injury or illness.  Care will be rendered under the conditions and at the rates in effect at the time of treatment.  The Contractor shall reimburse the Naval Medical Center Collection Agent promptly upon receipt of statement.

3.3.3. MISHAP REPORTING AND INVESTIGATION.   The Contractor shall report all available facts related to each Government property damage incident to include the reporting of any ground and/or aircraft hazards or incidents, as defined by OPNAVINST 3750.6R that may have caused loss and/or damage to aircraft or injury and/or loss of personnel.  This information shall be provided immediately to the on-site COR.  If the Government elects to conduct an investigation of a mishap, the Contractor shall cooperate fully and assist the Government personnel until the investigation is completed.  The Contractor shall submit a Safety Related Events Report in accordance with CDRL A00X.
3.3.4. DRUG FREE WORK FORCE.  The Contractor shall institute and maintain a program for achieving the objective of a drug-free work force in accordance with DFARS 252.223-7004.  Sensitive personnel are defined as personnel who operate, maintain, and perform functions on or around aircraft, engines, and support equipment. 
3.3.5. SAFETY EQUIPMENT.  The Contractor shall provide all personal safety equipment and shall comply with the regulations and standards specified in 29 CFR 1910, 29 CFR 1926, 40 CFR, 49 CFR, and all state and local Occupational Safety and Health Administration (OSHA) regulations, OPNAVINST 3750.6R, OPNAVINST 5100.23G and NAVAIRINST 3710.1F. 
3.3.6. ORDNANCE QUALIFICATIONS AND CERTIFICATION BOARD. The Contractor shall establish and monitor an ordnance certification program per OPNAVINST 8023.24B.  The Contractor shall form an Ordnance Certification Board, which shall ensure the proper qualifications of employees required to handle ordnance and pyrotechnics.  This Board shall be the final authority for issuing ordnance certification and qualifications to Contractor personnel.  The Government will reserve the right to sit on the board as a non-voting observer.  The on-site Contractor manager shall assign properly qualified personnel as members of the board.  The Government has the right to review those personnel selected by the Board.
3.4. ENVIRONMENTAL CONTROLS.  The Contractor shall comply with all federal, state, local and DOD laws, regulations, directives, and instructions pertaining to training, control, use, handling, storage, and disposition of hazardous material and hazardous waste.  The Contractor shall comply with all Installation directives and programs for management and control of hazardous material and hazardous waste.

Authorized officials may accomplish an inspection of facilities operated by the Contractor without prior notice.  In the event that a regulatory agency assesses a monetary fine against the Government for violations caused by the Contractor’s negligence, the Contractor shall reimburse the Government the amount of fine and other related costs.  

3.5. PHYSICAL SECURITY.  The Contractor shall provide physical security for Contractor assigned spaces, Government facilities, aircraft equipment, and personnel on site.  Security shall be provided 24 hours a day, 7 days a week.  Security shall include, but not be limited to locking buildings, limiting access to areas within the Contractor’s custody, and providing for Government access to the facilities, equipment, material, as well as establishing security-reporting procedures.  The Contractor shall be responsible for the issuance, security, and control of all locks and keys (furnished by the Government) required for securing entrance/exit doors.  Keys issued to the Contractor shall not be duplicated.  All security personnel shall be unarmed in their execution of access control or roving patrol.  Security personnel shall wear distinctive clothing or uniforms for clear identification. The Contractor shall use cell phones or land line for direct and prompt communication with Government Security forces whom the Contractor shall contact when any actual or suspected security breaches or hazards occur. The Contractor shall notify the on-site COR and installation Security Department within one hour of discovery of a security violation or unauthorized entry.  The Contractor shall submit a Physical Security Report in accordance with CDRL A00X.

3.6.  HOUSEKEEPING.   The Contractor shall be responsible for the cleaning all assigned spaces, and those not specifically designated as military only spaces, including trash removal on a daily basis.   The Government will provide dumpster pickup and disposal for garbage, trash and refuse.  The spaces shall be kept in a clean, neat, and FOD-free condition.  Floors in all assigned work and office spaces shall be kept free of oil, grease, and other work hazards that contribute to unclean or unsafe working conditions.  The Contractor shall provide all housekeeping material and supplies. The Contractor shall be responsible for the cleaning and housekeeping of ramp and hangar areas, including daily FOD walk downs in compliance with local base instructions.  The Contractor is responsible for the cleanliness of all areas disturbed during the work process.  The Contractor shall maintain areas outside facilities in a clean, FOD free condition. The Contractor shall notify the Government of all required facility repairs not covered by this contract.
3.7. FLIGHTLINE HOUSEKEEPING.   The Contractor shall comply with local instructions regarding cleaning and housekeeping, i.e., sand, fuel, oil, hydraulic stains, and debris removal around air start units, tie-downs and walkways, and areas directly adjacent to hangar/assigned buildings.  The Government will utilize mechanized/powered sweeping/snow removal equipment to clean ramps, taxiways, taxi areas, and roads around hangars, building, and work areas.  Periodic Zone Inspections will be conducted by the Government to ensure proper cleanliness, upkeep, and usage of Government facilities used by the Contractor.  The spaces and the approximate square footage are identified in each site addendum.
3.8. TRANSITION PHASE IN/PHASE OUT.
3.8.1. TRANSITION PHASE-IN (CLIN 0001).  The Phase-In transition period is defined, at a minimum, as the first 60 days of contract performance.  The Government will provide adequate facilities. The Contractor shall ensure a smooth transition prior to full-scale performance by accomplishing the following: 
3.8.1.1. Phase-In Inventory.  Within the transition period, the Contractor shall conduct an inventory with the Incumbent Contractor and Government representative and provide a Phase-In Inventory Report in accordance with CDRL A00X.  The Contract will be modified to reflect the reconciled inventory.

3.8.1.2. Access / Site Visits.  The Contractor will be allowed access to all primary operating sites.  Arrangements for this access shall be made through the Government.  Designated Contractor personnel will be permitted access to observe all operations such as work flow, priorities, scheduling, equipment handling / processing, parts storage, safety and security.  Familiarization visits shall not interfere with the activities of the Incumbent Contractor’s personnel or squadron operations.
3.8.2.  TRANSITION PHASE-OUT (CLIN0401).  The Phase-Out transition period is defined as a minimum of the last 60 days of contract performance.  Costs under this CLIN are only the additional costs beyond those incurred in performance of worked covered by other CLINs.  The Contractor shall accomplish the following:
3.8.2.1. Transition Support.  During the transition period, the Contractor shall provide the assistance and support required to ensure the orderly transition of all logistics support necessary to commence uninterrupted storeroom operation by the Follow-On Contractor.
3.8.2.2. Transition Plan.  The Contractor, in conjunction with the Follow-On Contractor, shall provide a joint comprehensive transition plan implementing a critical path schedule for risk mitigation of the transition period.  The transition plan shall be submitted in accordance with CDRL A00X.
3.8.2.3. Phase Out Inventory.  At the end of the period of performance, the Contractor and the Government Representative shall conduct an inventory of all Government property at each site.  Except for office equipment, the Contractor shall ensure all Government property is in a Ready For Issue condition.
3.8.2.4. Operations.  During the transition period, the Contractor shall be fully responsible for continued operations in accordance with the PWS.  If there is an aircraft modification in work, the Contractor shall continue with the modifications until the scheduled aircraft has been completed and accepted by the Government, or as directed by the PCO / ACO.  Costs for operations are covered under the applicable CLINs.
3.8.2.5. Material Accountability.  During the transition period, the Contractor shall continue to manage and maintain accountability of material ordered and in shipment until delivered and accepted by the Government in accordance with the transition plan.  Costs for material and accountability are covered under the applicable CLINs.
4. AIRCRAFT MAINTENANCE. (CLIN #)
4.1.  ORGANIZATION AND INTERMEDIATE MAINTENANCE.  The Contractor shall provide Organizational and selected Intermediate level maintenance for aircraft, engines, support equipment, aviation life support systems, and flight line services in order to meet the flying program’s daily mission requirements.  The Contractor shall perform these services described herein in accordance with applicable Organizational and Intermediate level maintenance manuals, COMNAVAIRFORINST 4790.2A, and other applicable directives.  If the aircraft maintenance manual does not cover instructions for the required repair, the repair shall be in accordance with instructions from the Fleet Support Team. The Government will issue any waivers or deviations on a case-by-case basis. The Contractor shall provide on-site and off-site services to the depot field teams for normal organizational level functions.  These services include the removal, reinstallation, operation, test, and checkout of all applicable systems, components, and access panels, and preparation of the aircraft for ground shipment.  The selected Intermediate level maintenance tasks are detailed in each site specific addendum.
4.2.  AIRCRAFT STATUS.  The Contractor shall track the status of each assigned aircraft.  The Contractor shall submit a Daily Aircraft Readiness Status Report in accordance with CDRL A00X.
4.3. INSPECTIONS.  The Contractor shall perform all special, phased, conditional, and calendar inspections upon the scheduled date or within the inspection allowed deviation unless approved by the COR.  
4.4. AIRCRAFT DISCREPANCY REPORTING.  The Contractor shall investigate all discrepancies within 96 hours to determine corrective action of discrepancy.  The Contractor shall order all materials necessary to correct discrepancies within 24 hours after determination of corrective action.
4.5. COUNTING ACCELEROMETER REQUIREMENTS.  The Contractor shall record accelerometer readings by T/M/S after each flight.   The Contractor shall submit a Counting Accelerometer report in accordance with CDRL A002.
4.6. AIRCRAFT PRESERVATION. The COR will determine when an aircraft will be placed in preservation. The Contractor shall perform aircraft preservation in accordance with the applicable Maintenance Requirements Cards (MRC).  For aircraft not having preservation MRCs, preservation shall be applied per NAVAIR 15-01-500 (CH-1).
4.7. AIRCRAFT ACCEPTANCE.  The Contractor shall perform an Acceptance Inspection in accordance with the COMNAVAIRFORINST 4790.2A.
4.8.  FLIGHT SCHEDULES.  See each site specific addendum for flight schedule. 
4.9. NON-DESTRUCTIVE INSPECTIONS.  The Contractor shall provide Level I, II, and III non-destructive inspections on-site.  Types of non-destructive inspections include eddy current, liquid penetrant, magnetic particle, x-ray, and ultrasonic methods for assigned aircraft. The NDI technicians performing the inspections shall be certified to Level II in the method being performed, except a Level I may perform specific inspections with documented approval from the responsible Level III and with concurrence from the Fleet Support Team.
4.10. AIRCRAFT PAINTING.   (CLIN #).  The Contractor shall perform aircraft painting to include the application/removal of side number, model designator (MODEX) numbers, local command markings, preventative maintenance, special award insignia, designated pilot names, and painting necessary to accomplish the approved corrosion control plan.  Full aircraft paint schemes are covered under Limited Depot Maintenance.
4.11. TRANSIENT SERVICES.  The Contractor shall perform on-site transient flight line functions (to include launch and recovery, chocking, tie-down, refueling, daily/turnaround inspections), scheduled and unscheduled maintenance, and assistance to flight crews for F-5 transient aircraft as approved by the COR.    
4.12.  DETACHMENTS AND OFF-SITE AIRCRAFT SERVICES.  The Contractor shall concurrently support detachments as well as the operational schedules at Naval Air Station (NAS) Fallon NV, Marine Corps Air Station (MCAS) Yuma AZ, and Naval Air Station (NAS) Key West FL.  F-5 aircraft will routinely deploy to USN/USAF/USMC bases for unit training missions.  During certain periods, F-5 aircraft will detach to two or more sites simultaneously while continuing to operate at NAS Fallon, NV, MCAS Yuma, AZ, and NAS Key West, FL.  Detachment schedules will be provided to the Contractor in advance when available.  However, some detachments may be scheduled with short notice and require the Contractor to travel on weekends. 
4.12.1.  DETACHMENT MAINTENANCE SERVICES.  The Contractor shall provide maintenance services (less security access and roving patrols) when detached. The Contractor shall provide proper aircraft protection, e.g., dust covers, tie-downs, chocks, and other standard protective measures of the aircraft and equipment during non-working hours.
4.12.2.  BASES.  Bases that F-5 will routinely deploy to include (See Addendum 1A – 1C).
4.12.3. VEHICLES.  Required detachment vehicles will be provided by the Government based on availability.  The Government will provide transportation of materials and squadron “pack-ups” to and from detachment locations.  
4.12.4. TRAVEL REQUESTS.  The Contractor shall prepare and submit to the COR for approval travel requests for all personnel authorized to perform off-site support.  All travel and Government billeting shall be in accordance with the Joint Travel Regulations, Vol. II and DoDI 1015.11 (CH-1) respectively.  Contractor shall submit a Travel/Per Diem notice in accordance with CDRL A00X.
4.12.5. The Contractor must track all travel incurred. The Contractor shall submit the Contract Funds Status Report in accordance with CDRL A00X.
4.13.  AIRCRAFT RECOVERY.  The Contractor shall recover all crashed, damaged, or downed aircraft assigned as required by the on-site Government representative in accordance with OPNAVINST 3750.6R. Services include acting to preclude further damage; effecting temporary repair; and disassembly as required to transport or fly the aircraft to a repair site.  The Contractor shall ensure that the downed aircraft is free from hazardous materials and liquids prior to transport.

4.14.  OTHER FLIGHT LINE SUPPORT SERVICES
4.14.1. DEICING.  The Contractor shall perform aircraft and support equipment-deicing functions in accordance with applicable manuals, base, and local instructions.

4.14.2. EMERGENCY SUPPORT. The Contractor shall assist in special alert and emergency support, i.e., natural disasters and security reasons to include evacuation of aircraft per local directives.

4.14.3. SNOW REMOVAL. The Contractor shall perform snow and ice removal.  NAS Fallon, NV experiences snowfall and icing conditions.  The Contractor shall remove the snow and ice from on and around aircraft on the flight line and related work areas assigned to the Contractor.

4.14.4. REFUELING SERVICES.  The Contractor shall provide sufficient personnel for staffing the NAS Fallon, NAS Key West, and MCAS Yuma refueling pit equipment and provide hot pit refueling services for all assigned aircraft when required. 
4.14.5. CEREMONY PREPARATIONS.  The Contractor shall prepare for squadron changes of command or other ceremonies and events, for example: preparation of static displays to include only T/M/S aircraft maintained under this PWS, and cleaning of hangar deck.

4.14.6. AVIATORS’ PERSONAL PROTECTIVE AND SURVIVAL EQUIPMENT.  The Contractor shall be accountable for all areas of Aviation Life Support System (ALSS) management to include issuing, inspecting, servicing and controlling except for organizational clothing and 050 requisition/obligation functions.  
4.15.  ARMAMENT.  The Contractor shall assign qualified personnel to service aircraft ordnance delivery systems, jettison systems, and other aircraft explosive-related devices in accordance with applicable manuals and local station instructions.  The Contractor shall have access to Ready Service Areas and Ready Service Lockers for the purpose of safe and proper storage of necessary cartridges and cartridge-actuated devices.

4.15.1. EXTERNAL FUEL TANKS. The Contractor shall install and remove external fuel tanks.

4.15.2. SYSTEMS MAINTENANCE. The Contractor shall maintain/troubleshoot and perform daily inspections on all aircraft weapons/armament systems from and including the power source through the trigger/switch to the point of release/gun firing.  This will include all scheduled/unscheduled maintenance and all applicable weapons release and control checks.

4.15.3. ARMAMENT QUALIFIED QAR. The Contractor shall provide an armament qualified QAR for required QA inspections, technical advice and torque value verification, to include specified torques required for loading/un-loading external fuel tanks, the Tactical Combat Training System (TCTS) pod, and the CATM-9.
4.15.4. ARMAMENT TASKS. The Contractor shall configure/de-configure AAE, i.e., pylons, bomb racks, missile launchers, load/download and arm/de-arm all inert ordnance including the TCTS pod and the CATM-9 as required by the daily flight schedule and/or Maintenance Control.  The Contractor shall perform all scheduled and unscheduled maintenance on AAE to include configuration and de-configuration, cleaning, and all organizational level repair and scheduled aircraft inspections. The Contractor shall service, remove, and replace all CATM-9 argon bottles.  
4.16.  MATERIEL MANAGEMENT.  The Contractor shall support material requirements of aircraft assigned and provide a single point of contact for all three sites who shall provide necessary interface to the Fleet Support Team and Program Office as applicable.  The Contractor shall order, expedite, receive, and inspect all consumables, repairables, Repair of Repairables, equipment, and assemblies (hereinafter known as Materiel) to perform the requirements of this contract.  The Contractor shall track, account for, and expedite the movement of all Materiel between NAS Fallon, MCAS Yuma, and NAS Key West. The Contractor shall follow up on requisitions to ensure timely turnaround of retrograde material and document transactions in accordance with the NAMP and other applicable NAVSUP, NAVAIR, and local directives.
4.16.1.  FEDERAL SUPPLY SYSTEM MATERIEL.  The Contractor shall use the NALCOMIS system to order Materiel in accordance with NAVSUP P485, utilizing appropriate resources and points of contact (Local Aviation Supply Depart, NAVSUP Weapon Systems Support , Ships Parts Control Center, Defense Logistics Agency activities, General Service Administration and USAF Item/Commodity managers), as required. The Contractor shall track all Depot Level Repairables to the Advanced Traceability and Control (ATAC) Hub or the repair activity.
4.16.2. OPEN MARKET.  The Contractor shall make every effort to obtain parts and material from the Federal Supply System.  However, when parts are not available, the Contractor may be authorized to procure parts and material from qualified vendors.   Each requirement will be considered on a case-by-case basis. Any material ordered not in the Federal supply system shall be charged CLIN 0X04.  The Contractor shall provide Direct Parts and Material Monthly Status Report in accordance with CDRL A00X. The Contractor shall track the funds for Commercial/Direct parts and submit as part of the Contract Funds Status Report in accordance with CDRL A00X.
4.16.2.1. All requests for procurement of Materiel must be approved by the F-5 Deputy Assistant Program Manager, Logistics (DAPML). 
4.16.2.2.  The Contractor shall include the following information in the request to procure Materiel:

1. Date
2. Nomenclature
3. National Stock Number
4. Proposed Vendor
5. Quantity required
6. Part Number
7. Unit price and Total cost
8. Commercial cost vs Government cost in the Federal Supply System
9. Quantity on hand
10. Direct turn over
11. Usage during the last 12 months
12. What T/M/S will it be used on
13. Estimated Delivery Date from Government Source
14. Estimated Delivery Date from Contractor Source.
4.16.3.  WORK REQUESTS AND PROJECT ORDERS. Upon approval from the Program Office, the Contractor shall prepare, submit, and track Work Requests and Project Orders submitted to Government activities. 
4.16.4. SUPPLY MANAGEMENT INFORMATION SYSTEM. The Contractor shall utilize the Government Supply Management Information System (SMIS) for inventory tracking and forecasting material demand data. The Contractor shall forecast material demands and recommend changes to the allowance level to the Program Office.
4.16.5. STORAGE AND ISSUING MATERIEL. The Contractor shall provide warehousing functions for F-5 Materiel.  Functions shall include shipping, receiving, issuing, storing, inventorying, shelf life monitoring, and security of Materiel.  The Contractor shall maintain pre-expended bins in accordance with COMNAVAIRFORINST 4790.2A.
4.16.6. EXCESS MATERIAL.  Upon determination that material is excess by the Government, the Contractor shall prepare and process material to be turned in to Defense Reutilization and Marketing Office (DRMO) in accordance with DODINST 4160.21M and local applicable instructions. 
4.17. AIRCRAFT CANNIBALIZATION MANAGEMENT PROGRAM.  If cannibalization of time phased aircraft is considered necessary, the Contractor shall ensure that sound maintenance and logistic practices are upheld, and take action to preclude ill-advised cannibalization practices.  Specifically the Contractor shall take the following actions based upon a time-phased program:

4.17.1. 90 DAY LIMITATION.   Cannibalization will not be authorized for time-phased aircraft that have not flown in the last 90 consecutive days, except in special circumstances.  Cannibalization of aircraft that have not flown in the last 90 consecutive days shall be verbally approved by the COR.

4.17.2. 120 DAY LIMITATION.  The Contractor shall take every effort to return time-phased aircraft to a temporary flight status if they have not flown in the last 120 consecutive days.  It is imperative to long-term life cycle operation of aircraft systems that periodically they be fully exercised.  Cannibalization of aircraft that have not flown in the last 120 consecutive days will only occur after written authorization from the COR.

5. MAINTENANCE RECORD KEEPING AND REPORTS

5.1. RECORD KEEPING.  The Contractor shall maintain all records, reports, and data for the F-5 platform. The Contractor shall make all files, reports, and historical data available to the Government upon request.  The Contractor shall submit a 3-M System Data Report in accordance with CDRL A00X.
5.1.1. VIDS/MAF (OPNAV 4790/60) OR NALCOMIS MAF REQUIREMENTS.  The Contractor shall comply with all management and operation requirements established by the NAMP and NALCOMIS.  The Contractor shall also be required to certify completion of maintenance on all assigned aircraft.  This will be accomplished by the authorization to “sign” the NALCOMIS Maintenance Action Form (MAF) as “supervisor.”  The Contractor shall submit a Monthly Maintenance Plan in accordance with CDRL A00X.
5.1.2. AIRCRAFT INSPECTION AND ACCEPTANCE RECORD.  The Contractor shall manage and maintain all aircraft logbook/records per the NAMP.  The Contractor shall be authorized to sign aircraft logbooks, forms, and records.
5.1.3. RELEASING AIRCRAFT SAFE FOR FLIGHT (AIRCRAFT INSPECTION AND ACCEPTANCE RECORD (OPNAV 4790/141).  The Contractor shall certify assigned aircraft as safe for flight by signing the Aircraft Inspection and Acceptance Record (OPNAV 4790/141) in block 10.
5.1.4. NAVY LOCAL ASSET MANAGEMENT SYSTEM.  The Contractor shall maintain the Navy Local Asset Management System for all support equipment assigned in an up-to-date status.  The Contractor shall submit a Support Equipment Deficiency Report in accordance with CDRL A00X.
5.1.5. WEIGHT AND BALANCE CHARTS.  The Contractor shall update the applicable Weight and Balance Charts in accordance with NAVAIR 01-1B-40 and NAVAIR 01-1B-50.

5.2.  GOVERNMENT FURNISHED MATERIAL, EQUIPMENT, AND PROPERTY

5.2.1. PHYSICAL INVENTORY.  The Contractor shall inventory all Government Furnished Property in accordance with FAR 52.245-1, except as follows.  The Contractor shall conduct a joint inventory with the Government of all IMRL annually in accordance with the NAMP.   The Contractor shall submit the Annual Physical Inventory Report in accordance with CDRL A00X. 

5.2.2. LOST, DAMAGED, or DESTROYED GOVERNMENT PROPERTY.  The Contractor shall verbally notify the COR within 24 hours of discovery of lost, damaged, destroyed, or theft of Government Property and submit a Financial Liability Investigation of Property Loss of Property form DD FORM 200 within five days to the COR. 
5.2.3. TELEPHONES. The Contractor shall utilize the existing telephone system and telephone numbers located in those areas where the Contractor is assuming responsibility.  The Contractor shall reimburse the Government, monthly, for all Contractor long distance toll charges, basic monthly instrument charges, and all service charges.  Cost for telephone hookup or disconnect, after the first 60 days of the Base contract year, shall be borne by the Contractor.  The local Public Telephone Company establishes monthly charges through the Base Telephone Management Department. No cordless phones are allowed.

5.2.4. CONTRACTOR FURNISHED EQUIPMENT.  The Contractor shall provide all the administrative office supplies, forms, and equipment necessary for the performance of the work of this contract unless otherwise specified.  The Government will provide Navy Marine Corps Internet Access (NMCI) for employees that need access to perform their duties.  Any items not expressly stated as Government furnished shall be the responsibility of the Contractor.
5.2.5. CONTRACTOR VEHICLES.   The Contractor shall provide ground transportation for Contractor use at the primary site, on and off installation, flight line use, and movement of materials and equipment in the performance of this contract.  Contractor vehicles shall be maintained in good repair and shall be clean and free from debris and Foreign Object Damage (FOD).  All operating costs for Contractor vehicles shall be the responsibility of the Contractor. Contractor owned vehicles and equipment shall display the Contractor's name so that it is clearly visible.  Contractor vehicles shall display a valid state license plate and station decal, as required with existing installation instructions and state regulations.
	


6. LIMITED DEPOT LEVEL MAINTENANCE (CLIN #)
6.1.  The Contractor shall perform limited depot level maintenance support for the Adversary program.  All limited depot level maintenance shall be provided as an "Over and Above" action on a case-by-case basis.  Examples of limited depot level maintenance actions include aircraft modification and component repair.
6.2.  The Contractor shall provide physical proof of training or a type of On-The-Job training completion prior to the performance of any Depot Level work. Qualification program must be developed by the Contractor and listed via the Monthly Maintenance Plan of the personnel capabilities and Depot level tasks.

6.3.  Aircraft painting in its entirety to refresh or change the paint scheme is considered to be a limited depot level maintenance task and shall be weighed per NA 01-1B-40.  
6.4. CONTRACT FUNDS REPORTING. The Contractor shall report monthly on the status of contract funding.  The Contractor shall generate and provide a Contract Funds Status Report (CFSR) in accordance with CDRL A00X.

7. METRICS

7.1.  It is required that aircraft taxi from the line no later than 5 minutes past their published launch time.  If launch window is not met, it will be counted as a maintenance-caused mission abort with the exception of delays caused by factors not under Contractor control (e.g., weather, operations).  A projected schedule of planned operations will be provided monthly by the activity, and will project through the upcoming three months to aid in planning.  Saturday, Sunday, and holiday work will be necessary to meet squadron requirements.  See Attachments 1A, 1B, and 1C.

7.2. READY FOR TASKING. It is inherent in meeting mission commitments that operational aircraft and systems required for the mission in accordance with the Mission Essential System Matrix (MESM) are available for flight.  In order to meet squadron mission flight requirements, the Contractor shall maintain a Ready For Tasking (RFT) rate of 80%. The rate is computed as a percentage of total aircraft in reporting. 
RFT% = (RFT AIRCRAFT) X100

         (Aircraft in Reporting-NMCS) 
RFT is defined as an aircraft capable of performing a specific event on the daily flight schedule.

Aircraft in Reporting = Aircraft assigned – (aircraft in P&E + aircraft in PDM).  

 If the daily RFT is less than 80% for three consecutive work days, the Contractor shall submit a corrective action plan to the Contracting Officer’s Representative (COR) by the close of business on the third day. The Contractor shall submit a Corrective Action Plan in accordance with CDRL A00X. 

7.3. SORTIE COMPLETION RATE.   The Contractor shall meet a Sortie Completion Rate (SCR) of 95%.  The SCR identifies the percent of total sorties scheduled, minus sorties canceled for non-contractor related causes, (i.e., weather, operations).  The Contractor shall submit a Monthly Sortie Completion Rate Report in accordance with CDRL A00X.   

A sortie is defined as a scheduled flight by one aircraft. A sortie begins when the aircraft begins to move forward on takeoff at any point of support.  It ends after airborne flight when the aircraft returns to the surface and the engines are stopped.
The formula for computing the SCR is:

SCR % = SC / (SS + SA) – (SW + SO) X 100

Where:

SC = Sorties successfully completed 

SS = Sorties on the original schedule

SA = Sorties completed in addition to the original schedule

SO = Sorties cancelled by the operations department

SW = Sorties cancelled for weather

8. AIRCRAFT DISCREPANCY BOOK UP COUNT. The Contractor shall have no more than five up discrepancies per aircraft, of which none maybe older than 14 days from VIDS/MAF in-work date. The Government will randomly select RFT aircraft each day to count the number of documented “up” discrepancies in the Aircraft Discrepancy Book (ADB).  All corrosion discrepancies, discrepancies in awaiting parts status, special inspections, and Technical Directives (TDs) will not be included in this count.
8.1.  Aircraft Material Condition Inspections.  The Contractor shall have no more than 15 total minor discrepancies and/or light corrosion, five major discrepancy and /or moderate corrosion, and zero critical discrepancies or severe corrosion per aircraft.  The Government will inspect 50% of all aircraft annually.  In the event of the prior inspection, discrepancies or corrosion found in excess of the above metrics, the Government may inspect additional aircraft. The Government will evaluate the aircraft to assess the overall material condition of assigned aircraft to determine the effectiveness of the corrosion control program and measure compliance with applicable MRCs and paint schemes.  When notified by the Government of its intent to conduct an MCI, the Contractor shall ensure the aircraft remains open until the Government has completed the MCI.   Aircraft to be inspected shall be opened as required for each major corrosion control inspections; Additional panels shall be opened by the Contractor, as deemed necessary by the Government.    

8.1.1. Defect, Minor. A defect that does not materially reduce the usability of the unit or part for its intended purpose or is a departure from standards but which has no significant bearing on the effective use or operation of the unit or part, i.e., Full Mission Capable status.   Every 2 square inches of bare metal will be reported as a minor defect.  Deferral of corrective actions until the next examination is not likely to impose an unequal economic penalty.
8.1.2. Defect, Major.  A defect, other than critical, that could result in failure or materially reduce the usability of the unit for its intended purpose, i.e., Partial Mission Capable status.  Aircraft is safely flyable but requires major repairs within a specified time frame.

8.1.3. Defect, Critical.  A defect that constitutes a hazardous or unsafe condition, or as determined by experience and judgment could conceivably become so, thus making the aircraft unsafe for flight or endangering operating personnel, i.e., Non Mission Capable status.  The condition is such that a corrective action is required prior to release of the aircraft for flight.
8.1.4. Light Corrosion.  At this degree, the protective coating is scarred or etched and the condition of the metal is characterized by discoloration and pitting to a depth of approximately one mil (0.001 inch) maximum.  This type of damage can normally be removed by light hand sanding.

8.1.5. Moderate Corrosion.  This looks like light corrosion except that there may be some blisters or evidence of scaling and flaking of the coating or paint system, and the pitting depths may be as deep as 10 mils (0.010 inch).  This type of damage is normally removed by extensive hand sanding or light mechanical sanding.

8.1.6. Severe Corrosion.  This looks like moderate corrosion with severe intergranular corrosion, blistering, exfoliation, scaling, or flaking.  The pitting depths are deeper than 10 mils (0.010 inch).  This damage must be removed by extensive mechanical sanding or grinding.
9. PERSONNEL QUALIFICATIONS AND TRAINING
9.1.  PERSONNEL QUALIFICATIONS.  Contractor personnel shall be trained and qualified to perform their assigned duties prior to the assumption of duties.  The Government is not responsible for formal or on-the-job technical training to the Contractor except in those cases involving the acquisition of new systems incorporated after the award of this contract.  In such cases, the Government will provide access to Government/military training and formal schools, etc., at no cost to the Contractor. Contractor personnel must be U. S. citizens, completed high school or equivalent, and be able to read, write, and understand the English language.
9.2. PERSONNEL TRAINING.  The Contractor shall establish and maintain a maintenance training program to ensure personnel are qualified to perform the duties of their position.  The Contractor shall establish a training plan for its personnel whose jobs require formal certification and/or licensing prior to assumption of duties.
10. MINIMUM QUALIFICATIONS FOR KEY PERSONNEL AND OTHER SUPPORT POSITIONS:
10.1.  Program Manager. (KEY).   The Program Manager shall have six years management or supervisory experience within the last ten years in the execution of aviation maintenance contracts.  Within the six years management experience, at least one year shall be in technical program/project work related to Naval aircraft maintenance.  

10.2. Contractor Operations Site Manager. (KEY).  The Site Managers (one per site) shall have 15 years of aircraft maintenance experience, of which 5 years in a managerial/supervisory position of an operation with high performance aircraft managing a high tempo operation.  The Site Managers must understand the mission of the F-5 and be able to coordinate all Contractor resources to achieve the contract objective related to aircraft maintenance. The site managers shall possess previous experience in managing a fluctuating workload, and military aircraft maintenance plans and procedures.
10.3. Maintenance Supervisor. (KEY)  The Maintenance Supervisors (one per site) shall possess an extensive background in the field of aircraft maintenance and material support with a minimum of ten years experience within the last 20 years in direct aircraft maintenance repair, inspection, and modification.  Of the ten years’ experience in aircraft maintenance, six years shall be in a supervisory position that included responsibility for assigning program workloads as well as duties for entire shifts.  Of the six years, a minimum of one year shall be in a maintenance/production control position.  The Maintenance Supervisor must be knowledgeable of application of Technical Directives and NAMP and be knowledgeable of supply procedures.

10.4. Materiel Control Supervisor. (KEY)   The Materiel Control Supervisors (one per site) shall be thoroughly familiar with the peculiarities of Naval/USAF logistics support procedures used to support materiel requirements.  The Materiel Control Supervisor shall have experience with the Naval Aviation Logistics Command Management Information System (NALCOMIS). The Materiel Control Supervisor shall have a minimum of ten years experience in supply experience within the last 15 years; three of the ten years shall have been in a supervisory capacity.  This supply experience may be gained in activities such as a squadron, base, or depot, or as an item manager.

10.5. QA Supervisor/Manager. (KEY) The QA Supervisor/Manager (one per site) shall be capable of performing the functions and be knowledgeable of aviation ground safety and management:  have experienced interpreting technical publications, blueprints, wiring diagrams, and inspection findings; and have a minimum of 12 years in aviation maintenance with a minimum of five years as a QA inspector.   The QA supervisor/manager shall have sufficient knowledge and experience to effectively assume responsibility for the overall quality of the Contractor maintenance effort in accordance with the NAMP. 
10.6. Aircraft Mechanic.  Aircraft Mechanics shall have three years experience in their specific aircraft maintenance occupational field and experience in corrosion detection, treatment and prevention.  
10.7. Aircraft Plane Captain.  The Aircraft Plane Captain shall have two years aircraft flight line experience; shall be familiar with aircraft basic maintenance concepts, launch, recovery procedures, egress systems, common hand tools, aircraft terminology, and normal operational safety requirements for the aircraft. The plane captain shall complete a Government-approved plane captain certification program for F-5 aircraft.

10.8. Aircraft Welder. The Aircraft Welder must possess three years within the last eight years welding experience in an aeronautical environment.  The welder shall be certified in accordance with MIL-STD-1595 and COMNAVAIRFORINST 4790.2A.

10.9. Egress Specialist.  The Egress Specialist shall have two years experience in ejection seat maintenance and two years recent system component repair experience.  The egress specialist must be a graduate of a military or factory equivalent ejection seat course of instruction.  The egress specialist shall be qualified on ground support equipment applicable to the specialty.  The egress specialist shall be familiar with USN/USAF technical publications; shall be capable of conducting on-the-job training and maintenance of Contractor personnel seat/cockpit safety checkout training records; and shall be experienced and qualified in the removal and replacement of ejection seats and explosive devices. The egress specialist shall also be experienced and qualified in the rigging of explosive linkages/devices applicable to seats and canopy.  The egress specialist shall be able to perform flow checks on egress systems; shall have experience in the fitting and rigging of aircraft canopy, canopy drive and canopy locking mechanisms. 

10.10. Hazardous Materials Manager. The Hazardous Materials Manager (one per site) shall have a minimum of two years practical experience within the last ten years in the management, administration, or operation of a hazardous materials/waste program.  The two years experience shall include receiving, storage, distributing, handling, and disposal of all types of hazardous material that may be utilized at the Contractor’s job site.

10.11. Maintenance Administration Specialist.  The Maintenance Administration Specialist shall have a minimum of two (2) years experience within the last five (5) years, in the operation of records and reports as defined in the COMNAVAIRFORINST 4790.2 Series.  The specialist must have experience establishing procedures and files required for the operation of a records and reports section, including aircraft logs and records. The specialist shall have experience in recording historical data and maintaining individual files pertinent to aircraft, support equipment, engines, and other designated equipment.  The specialist shall have experience in maintaining forms, records and producing reports associated with the aviation maintenance program, shall be capable of establishing correspondence files, a routing system, message files, and maintenance historical files.  The specialist shall have a working knowledge of automated data processing equipment.

10.12. NALCOMIS System Administrator/Analyst.  The Naval Air Logistics Command Management Information System (NALCOMIS) System Administrator/Analyst (SA/A) (one per site) shall have two years experience within the last five years, as a SA/A working with the Navy’s maintenance data collection system.  The SA/A must be formally trained in Maintenance Data System procedures to include NALCOMIS, data processing capabilities, and the techniques of statistical analysis. The SA/A shall provide the local expertise necessary to resolve system and functional related problems and ensure smooth operations related to NALCOMIS systems.  The SA/A shall have sufficient knowledge and experience to effectively conduct primary functions and responsibilities and to provide qualitative and quantitative analytical information to the COR in accordance with the NAMP.

10.13. Nondestructive inspection (NDI) Technician.  Certification of all NDI personnel in the radiographic, ultrasonic, eddy current, magnetic particle, and liquid penetration methods shall be in accordance with MIL-STD-410E. At least one Level III certified technician or engineer shall be available to provide Level III support in all of the NDI methods used.  Level III support comprises such activities as inspection specific training (as opposed to general theory), certification testing, inspection monitoring, and technical oversight of Level II inspection activities.
10.14. Parachute Rigger.  The Parachute Rigger shall be a qualified parachute rigger “A” School graduate or equivalent in accordance with the NAMP.  A minimum of three years within the last five years practical experience at the organizational or intermediate level is required.

10.15. QA Inspector. The QA Inspector shall have a minimum of five years of aircraft maintenance experience performing repair and modification of aircraft.  The QA inspector shall have at least three years as a collateral duty QAR as defined in the NAMP.  The QA inspector shall have experience on applicable aircraft and possess fully developed skills and experience related to the technical fields under their cognizance. 
11. PERSONNEL SECURITY.  All Contractor employees working on board NAS Fallon, MCAS Yuma, and NAS Key West must complete an in-depth pre-employment screening that will include, at a minimum a criminal history check, employment history check, citizenship verification, credit check and drug screening.  Employee candidates must receive a favorable screening result PRIOR to employment. Unless engaged in duties on the flight line, Contractor personnel shall visibly display their Government identification badges at all times while present on the work site. 
Addendum 1A

VFC-13

NAS FALLON, NEVADA
1.0
BACKGROUND
The mission of Fighter Squadron Composite 13 (VFC-13) is to provide adversary support for Fleet Replacement Squadrons (FRS), the Strike Fighter Advanced Readiness Program (SFARP), Carrier Air Wing Training and the Strike Fighter Tactics Program (SFTP).
2.0
FLIGHT SCHEDULE / OPERATIONAL COMMITMENTS
Normal flight operations, covered under the terms and conditions of CLIN 0X02, “F-5 F/N” Aircraft “O” and selected “I” Level maintenance” of the contract are scheduled for five days per week (Monday through Friday), from approximately 0600 to 2300 hours.  The squadron will fly approximately 3,400 flight hours per year.  The contractor will be prepared to support surge operations as defined in section 3.2 of Attachment 1.  Weekends and holidays will be covered under the “6th and 7th Day Premium” CLIN 0X06. 

3.0    DETACHMENTS
VFC-13 aircraft will routinely deploy to other USN/USAF/USMC bases for Aircraft Combat Maneuvering (ACM) missions.  Deployment bases/stations will provide the normal transient type support (usually fuel), with the Contractor responsible for on-aircraft servicing and maintenance.
The Contractor shall provide all aircraft maintenance services contained in the contract (less security access and roving patrols) for all aircraft deployed from NAS Fallon, Nevada.  Deployments may be typically located as follows:
NAF El Centro, CA

NAS Key West, FL

NAS JRB New Orleans, LA
MCAS Miramar, CA 

NAS Lemoore, CA

NAS JRB Fort Worth, TX
NAS Oceana, VA

NAS North Island, CA
Anticipated off-site detachment schedule*

1 detachments per year with:

2 detachments per year with: 

08 aircraft 





03 aircraft 

08-16 days





03-14 days

03 cycles per A/C per day



03 cycles per A/C per day

*Note:  Detachment schedules will be provided to the Contractor in advance when available however, some detachments may be scheduled with short notice and require Contractor travel on weekends.

4.0
OTHER LINE SUPPORT SERVICES

Snow and ice removal:  NAS Fallon, Nevada, experiences snowfall and icing conditions.  The Contractor shall remove the snow and ice from on and around the aircraft, on the flight line, and related work areas.
5.0
SELECTED INTERMEDIATE MAINTENANCE
A Consolidated Individual Component Repair Listing (ICRL) shall be established at VFC-13 for VFC-13’s capability and shall be forwarded to VMFT-401 for inclusion into a master ICRL.  Components not capable of being repaired at VFC-13 shall be sent to VMFT-401 utilizing the ICRL as a guide.   In addition to the maintenance responsibilities specified in Attachment 1, the Contractor shall perform the following:

Engines:  (1) J85 First through third degree engine repair.  
(2) The production rate of J-85 engine 1800 hour inspections will achieve  a minimum output of 3 engines per month, not to interfere with aircraft readiness and Ready for Training rates.
In conjunction with FRC West Site Fallon, NV, accomplish the maintenance of the Government-furnished engine test cell.

Tire and wheel build-up:  Perform the I Level maintenance for F-5 series tire and wheel build-up.

Aircraft Welding:  Perform aircraft welding on/off aircraft as required.

Launcher rails:  Provide I Level maintenance for the F-5 series aircraft launcher rails.


Aircraft pylons:  Perform I Level maintenance for the F-5 series aircraft pylons.

TACTS Pods:  Prepare, install, test, and remove TACTS pods as required for mission configuration. 
Aviator Life Support System (ALSS) repair, assembly, servicing and repacking and seat pan maintenance.  Perform aircrew parachute inspections and repack.  Drag chute retrieval, inspections, repair as necessary, repacking and installation.

Perform first article and form, fit, and function testing of F-5 parts and components as required.
6.0
FACILITIES
The Government intends to provide to the Contractor, as available, adequate work and administrative spaces in Hangar 3, Hangar 4, and adjacent buildings at NAS Fallon.  
Note: Use of other spaces controlled by the installation shall be coordinated with space custodian.  Example:  Hush house, High Power Turn Station, Compass Rose, and Test Cell, Building 42A (Aircraft wash rack), HAZMAT Compound Building 458 LOX Storage.

Addendum 1B

VMFT-401

MCAS YUMA, ARIZONA

1.0  BACKGROUND 
VMFT-401 provides aerial combat tactics flight-training missions to Marine, Navy, and Air Force squadrons. This training involves the use of F-5E/F adversary aircraft as an aggressor against U. S. tactical fixed-wing aircraft, helicopters, and ground combat support units. 
2.0  FLIGHT SCHEDULE I OPERATIONAL COMMITMENTS 
Normal flight operations, covered under the terms and conditions of CLIN 0X01, "F5E/F/N Aircraft "0" and selected "I" Level Maintenance" of the contract are scheduled for 5 days per week (Monday through Friday),.from approximately 0600 to 1900 hours. The Government may conduct off schedule flight operations (night flying) one time per month for a maximum of three (3) consecutive days from approximately 1100 to 2300 hours, on Monday through Friday. The COR will provide a 7-day advanced notice to the Contractor prior to commencement of night flying operations. The Government will provide a minimum of twelve (12) hours between the end of the last flight of night flying operations and the commencement of normal flight operations. The squadron will fly approximately 3,900 flight hours per year. The contractor shall support surge operations as defined in attachment 1. Contractor shall support weekends, holidays, off duty hours and off schedule flight operations covered under the Premium Payment for 6th and 7th Day and Off Schedule Flight Operations CLIN 0X07. 
3.0  DETACHMENTS  
	The Contractor shall provide support for detachments. Detachments will usually be conducted at other USN/USAF/USMC sites. VMFT -401 can expect at least the following annual detachments: 

	6 DETS PER YEAR 
	7 MINI DETS PER YEAR 

	5-8 aircraft 
	2-4 aircraft 

	08-16 days each 
	03-05 days each 

	02.5 cycles per day 
	03 cycles per day 


4.0   OTHER LINE SUPPORT SERVICES 
As listed in attachment 1 section 4.10 
5.0  SELECTED INTERMEDIATE MAINTENANCE 
In addition to the maintenance responsibilities specified in Attachment 1, the Contractor shall perform the following: 
a.  Develop and maintain a master consolidated Individual Component Repair List (ICRl) for all F-5's contained on this contract. Perform selected I level maintenance for VFC-13, VFC-111, and VMFT-401 components listed as ICRl for those items with Full Intermediate level Capability, Code C1 and Partial Intermediate level Capability, Code C3. 
b.  Honeycomb repair, metal skin repair 
c. Manufacturing and repair of flight control cables and pneumatic/hydraulic lines, components and filter servicing.
d. Maintenance, check and test of aircraft installed electrical equipment components and the replacement and repair of aircraft wiring up to and including the manufacture of minor wire bundles. 
e. Manufacture/assemble canopy cables, repair/replace canopy glass, install and fit canopy assemblies. 
f. Test, repair and service environmental control air conditioning components.
g. Hydraulic Actuator Test/Overhaul 
h. Repair and service fuel systems and external fuel stores 
i. Intermediate level missile launcher rail maintenance and repair 
j. Aircraft tire/wheel/brake teardown and build-up (The Government is responsible for providing replacement tires and brake and wheel assemblies). 
k. Aviator Life Support System (AlSS) repair, assembly, servicing and repacking and seat pan maintenance. Perform aircrew parachute inspections and repack. Drag chute retrieval, inspections, repair as necessary, repacking and installation. 
l. Aircraft battery maintenance/service 
m. Maintenance checks and test of aircraft installed communication, navigation and identification of electronic systems equipment to include: AN/ARC-164 (UHF), AN/ARN-118 (TACAN), AN/APZ-72 (IFF), and AN/APX-101 (IFF). 
n. Maintenance, check and test of aircraft installed stability augmentation (automatic flight controls) systems components. 
o. J-85 First through Third Degree Engine Repair. 
p. Oil analysis Aircraft welding on/off aircraft as required Calibration of support equipment, common and peculiar, other than that calibrated by the Government SACA (Stab. Aug. Cont. Assembly) LCOSS (Lead Compo Optical Sight System) Aircraft Pylon maintenance Landing lights assembly repair Anti-collision lights assembly repair Landing gear handle assembly repair Alternate release blocks (mechanical LG release) maintenance Throttle Quadrant repair. 

q. Maintain the AN/APQ 159, and AN/APQ 159V4 fire control radar systems for the F-5 F/N aircraft. Perform first article, and form, fit, and function testing of F-5 Parts and components. 
6.0  FACILITIES 
It is anticipated that the Government will provide for the Contractor's use hangar 146, or equivalent, located at MCAS Yuma. Facilities will be supplied with 115 VAC electrical supply, lighting, heating, and existing installed telephones, and air conditioning consistent with the task required 
to support the aircraft. Hangar 146 contains 13,068 square feet of floor space, 341 square feet of A shop space and no less than 400 square feet administrative space for Contractor use. Approximately 2000 square feet in building 215 will be provided with utilities similar to hanger 146.  Warehouse 3240, with approximately 10,000 square feet, will be provided for bulk and over-sized storage. Approximately 1,500 square feet of shop space in Building 204 will also be provided. Outside storage of approximately 2,400 square feet will be provided. 
NOTE: 
The contractor may be required to lease additional space in the form of temporary facilities and must be approved by the COR. The cost of the facilities will be included in the maintenance support contract line item. 
Addendum 1C

VFC-111

NAS KEY WEST, FLORIDA

1.0 BACKGROUND

The mission of Fighter Squadron Composite 111 (VFC-111) is to provide adversary support for Fleet Replacement Squadrons (FRS), the Strike Fighter Advanced Readiness Program (SFARP), Carrier Air Wing Training and the Strike Fighter Tactics Program (SFTP).
2.0 FLIGHT SCHEDULE / OPERATIONAL COMMITMENTS
Normal flight operations, covered under the terms and conditions of the contract are scheduled for five days per week (Monday through Friday), from approximately 0600 to 1900 hours. The squadron will fly approximately 4,800 flight hours per year.  The contractor will be prepared to support surge operations as defined in Attachment 1 section 3.2.  Weekends and Holidays will be covered under the “6th and 7th Day Premium” CLIN. 

3.0 DETACHMENTS 

VFC-111 aircraft will routinely deploy to other USN/USAF/USMC bases for Aircraft Combat Maneuvering (ACM) missions.  Deployment bases/stations will provide the normal transient type support (usually fuel), with the Contractor responsible for on-aircraft servicing and maintenance.
The Contractor shall provide all aircraft maintenance services contained in the contract (less security access and roving patrols) for all aircraft deployed from NAS Key West, Florida.  Deployments may be typically located as follows:  
NAF El Centro, CA

NAS Key West, FL

NAS JRB New Orleans, LA
MCAS Miramar, CA 

NAS Lemoore, CA

NAS JRB Fort Worth, TX
NAS Oceana, VA

NAS North Island, CA
Anticipated off-site detachment schedule*
1 detachments per year with:
2 detachments per year with: 
08 aircraft 




03 aircraft 
08-16 days




03-5 days
03 cycles per A/C per day


03 cycles per A/C per day
*Note:  During certain periods of time, VFC-111 may deploy to separate detachment sites simultaneously while also operating at home base.  Detachment schedules will be provided to the Contractor in advance when available, however, some detachments may be scheduled with short notice and require Contractor travel on weekends.
4.0
OTHER LINE SUPPORT SERVICES 
See attachment 1 section 4.10
5.0      SELECTED INTERMEDIATE MAINTENANCE
A Consolidated Individual Component Repair Listing (ICRL) shall be established at VFC-111 and shall be forwarded to VMFT-401 for inclusion into a master ICRL.  Components not capable of being repaired at VFC-111 shall be sent to either VMFT-401 or VFC-13 utilizing the ICRL as a guide. In addition to the maintenance responsibilities specified in attachment 1, the Contractor shall perform the following:
· Repair and service fuel systems and external fuel stores
· Intermediate level missile launcher rail maintenance and repair
-
Aviator Life Support System (ALSS) repair, assembly, servicing and repacking and seat pan maintenance.  Perform aircrew parachute inspections and repack.  Drag chute retrieval, inspections, repair as necessary, repacking and installation.
· Aircraft battery maintenance/service
· J-85 Engine storage, preservation, and build up
· Aircraft Pylon maintenance
· Perform first article, and form, fit, and function testing of F-5 Parts and components.
6.0
FACILITIES 
The Government will provide adequate work and administrative spaces in the north side of hangar A-936 at NAS Key West.  The Fleet Liaison office manages spaces and facilities. 
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