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SECTION ONE:  OVERVIEW
1.1
System and Mission Description 

Navy (USN) and Air Force (USAF) C‑12s supported under this contract are militarized versions of the Federal Aviation Administration (FAA) certified and commercially manufactured Hawker Beechcraft Corporation (HBC) King Air 200 and King Air 350-series aircraft.  They are high-performance, fixed-wing, pressurized aircraft, powered by twin Pratt & Whitney turboprop engines.  The USN/USAF C-12 operate from worldwide locations to provide operational support for (1) rapid, time-sensitive or high-priority movement of personnel and cargo, (2) training pilots, and/or (3) testing assets where needed.  The C-12 support roles include range clearance, courier flights, medical evacuation and humanitarian rescue or assistance.  
1.2 Purpose
The purpose of this Performance Work Statement (PWS) is to define the tasks to be accomplished by the Contractor for sustainment of the USN/USAF Fleet of C-12 aircraft.  
This is a requirements CLS Contract.  The CLS contract consists of the Performance Work Statement (PWS) which includes Service-unique requirements, or Annexes (Annex A for Navy C-12, Annex B for Navy TC-12 and Annex C for USAF), and all Appendices and Exhibits; as well as all incorporated portions of the Contractor’s Technical Proposal (identified on the award document).  Annexes amplify service-unique requirements and Appendices contain details or lists that identify requirements that may change over time, including site locations (by Service), aircraft and engine type/model/series (T/M/S).  Appendix A provides Navy C-12 aircraft locations.  Annex C provides Air Force C-12 aircraft locations.  Contract deliverables, or reporting requirements, cited in Exhibit A are “CDRLs” for the USN.  The USAF requires “Reports” as cited in Annex C, Paragraph 4.3.1.  
The list of service-unique publications is provided, but may not be all-inclusive.  Projections based upon current and historical data as well as subjective analyses are provided and intended as estimates only.  The Government will not guarantee the accuracy or adequacy of any such data, information, estimates, or projections on the date of proposal release.
Exhibit B provides the number of aircraft and average monthly flight hours per aircraft per site.  These average flight hours are estimates and subject to change based on available funding, mission requirements, and other variables.  Flight hour orders are estimates of projected flight hours for the period of time of the funded task order.  The CLS Contractor shall be paid only for the flight hours actually flown.
1.3
Support Concept and Scope
The support concept for USN and USAF C-12 Fleet of aircraft is full Contractor Logistics Support (CLS).  As such, the Contractor shall provide for the life-cycle support and maintenance of the USN/USAF C-12 Fleet aircraft, its systems, subsystems and support equipment anywhere in the world, during peacetime and hostile operations, and comply with this PWS, applicable annexes, appendices and all FAA-approved maintenance and material support standards.  Special emphasis shall be placed on Quality Assurance (QA)/Control and Safety and supply-chain management.  The Contractor shall be ISO-9001:2008 compliant, certified and registered and shall use only FAA-certified repair stations, provide for field team support as required and conduct all operations according to certified and standardized processes.  Third-party ISO-9001:2008 certification is required.  
Unless specifically provided by the Government (see Appendices), the Contractor shall provide maintenance, trained personnel, supplies, material, inspections, launch, recovery, and Contractor-owned spares and support equipment.  The Contractor shall repair and overhaul power, propulsion (engine and propeller) and all other repairable systems.  The CLS vendor shall establish Associate Contractor Agreements (ACA) with Original Equipment Manufacturers (OEM) of the engine, airframe and propellers for data and technical support in order to reduce Life Cycle Support Costs.

The Contractor shall provide and maintain subscription services for technical manuals and service actions.  The Contractor shall perform all inspections, damage repairs, modifications, crash investigations, provide engineering support and respond to Government requests for information regarding the maintenance and support of its aircraft and systems.  
1.4
Readiness Requirements  

Readiness activities consist of all actions necessary to acquire, repair, maintain or overhaul parts and materiel, including Government Furnished Material (GFM) in order to maintain the service-unique readiness requirement metric(s) identified within the PWS and each Service-unique Annex as Mission Capable (MC) rate or Ready for Training (RFT) rate.  The Contractor shall perform these actions as well as crash damage repair; engine repair and overhaul; propeller repair and overhaul; airframe repair and overhaul; avionics repair, certification and re-certifications, system(s) modifications, installations and related engineering support, as required. 

1.5
Specification and Order of Precedence 
This PWS is the specification for the CLS contract.  It provides detailed information on what is to be delivered.  In case of conflicting instructions between manuals referenced in this PWS, the Service-unique Annex will be the first order of precedence.
1.6 
Access to OEM Proprietary Data

The Government will not procure proprietary data or drawings for the C-12 aircraft.  The Contractor shall establish an ACA with HBC for access to OEM data, and/or to properly obtain access to any other required proprietary data and drawings, that may be needed in order to perform contract requirements.

SECTION TWO:  DEFINITIONS
2.1
Definitions
	A30
	In reference to TC-12 aircraft, A30 denotes aircraft in flyable status at the squadron which do not (currently) require any major depot-level maintenance.



	“A-Profile” Functional Check Flight (FCF)


	Functional check flight made in order to certify systems’ integrity and verify that aircraft system performances meet Government-approved criteria.  

	Administrative Contracting Officer (ACO)
	The Government employee responsible for the overall administration of the contract is the ACO.

	Aircraft Condition Inspection (ACI)
	The specifications establishing requirements for the C-12 to carefully inspect those areas not normally accessible at the Site and to restore the aircraft to a high level of operational availability and revitalized appearance.   ACI is the C-12 Scheduled Depot-Level Maintenance (SDLM) requirement.


	Ammunition and Explosives (AE)
	All items of ammunition; propellants, liquid and solid, high explosives; guided missiles; warheads, devices; pyrotechnics; chemical agents; their components, and associated substances, presenting real or potential hazards to life and property.



	Aviation Maintenance Management Team (AMMT) Inspection (Navy-peculiar requirement)
	An inspection performed by the NAVAIR inspection team to evaluate the maintenance practices and programs required under the most current 4790 CNAF Instruction and the requirements of this PWS.  These inspections will generally be scheduled through the PMA and the inspection team based on availability and operational commitments. Frequency of the AMMT visits generally varies between 18 and 24 months.



	Aircraft-on-Ground (AOG) 
	Term used to indicate an aircraft is Not Mission Capable (NMC) when aircraft is grounded for maintenance or non‑available spare parts.



	Back-shop 
	The support services to provide the necessary repair, overhaul, testing and modification of components removed from the airframe.



	Catastrophic Failure 


	Applies only to Over & Above cost to repair Engines when cost to repair exceeds 80% of the replacement cost.



	Data
	All management, scientific engineering and logistics information, reports, and documentation which are required.



	Defect
	Any non-conformance of a characteristic with specified requirements.



	Depot Level Repair
	Depot level repair is major aircraft or subsystem repair that is beyond the skill level and/or tooling/fixtures/equipment level of on-site personnel/locations due to the extent of disassembly required to accomplish the repair.

	Disassembly
	Teardown of the item or parts sufficient to permit the type and amount of inspection and work required.



	Engine   


	A built-up engine with all accessories in a Quick Engine Change (QEC) configuration.  (QEC configurations are identified in Section 12.3.2 of this PWS.)



	Engine Accessories   


	All external items containing the fuel, ignition and control systems that are normally removed for rework, or are replaced without disassembly of the engine.



	Engine Accessory Parts   


	All assemblies, subassemblies or components and detail parts pertinent to engine accessories.



	Engine Overhaul
	Engine overhaul is the process of engine disassembly sufficient to inspect all of the parts of the basic engine and installed accessory components.  Overhaul includes disassembly, cleaning, inspection, repair, replacement and/or servicing of parts (as required), reassembly and successful test-cell run to ensure engine integrity and that the engine is producing specification-level performance.  



	Engine Parts   


	Engine “parts” refers to the components of the PT6A-40 or PT6A-60 series engine system itself.  Engine “accessories and parts” would include those peripheral systems that are not part of the engine itself but are co-located with and contribute to the functioning of the engine. 

.



	Engine Repair
	Engine repair is the necessary preparation, fault isolation, disassembly, inspection, replacement of parts, adjustment, re-assembly, calibration, and testing accomplished in restoring items to serviceable status to allow for continued safe and reliable engine operation to the next scheduled overhaul.



	Fully Mission Capable (FMC)   


	The condition status that indicates the aircraft is capable of safe flight and can perform all the prescribed missions required by the applicable MEL/MESL/MESM – see Appendix F.  


	Hostile Operations
	Hostile operations are those actions, including contingency planning, which would be required to support site operations during emergency and wartime conditions.


	Inspect or Check   


	An examination of an item to determine identity, condition, and proper installation.



	Mandatory Replacement of Parts & Materials  


	Parts that are always (100% of the time) replaced regardless of their condition.



	Maintenance Airworthiness Directive (MAD)
	USAF-peculiar changes to maintenance procedures directed by the Program Management Office (PMO) team and deemed technically necessary by the Lead Engineer.


	Maintenance Engineering Directive (MED)
	USN-peculiar changes to maintenance procedures directed by the Program Management, Air (PMA) team and deemed technically necessary by the Lead Engineer.


	Mission   
	A pre-planned sequence of one or more sorties flown by one aircraft that has been assigned a specific mission number.



	Mission Capable (MC) 


	MC is defined as the sum of Fully Mission Capable (FMC) and Partial Mission Capable (PMC).  Non‑reporting time (NRT) shall be deducted from the total hours in the month when computing Mission Capable (MC) rates.  See Service-unique requirements for applicability.

The contractual MC rate is based upon the number of total hours available during the reporting period for the month in which the aircraft is available for an operational mission.  

When inspection requirements do not require a major disassembly of the aircraft and, thus, do not affect the mission capability, the aircraft is considered to be mission capable during the entire portion of the inspection phase of the inspection.  

If a preflight inspection or test flight is not performed within 24 hours of the Contractor notification to the OSGR, MC time shall apply from the time when the Contractor notified the OSGR that the aircraft was ready for pre‑flight inspection or test flight.  

The elapsed time between when the Contractor is notified of an off-site grounded aircraft problem, and fulfillment of certain conditions to meet NRT status, is reported to the OSGR as “excusable delay.” 



	Mission Essential List (MEL) or Mission Essential Subsystems List (MESL), or Minimum Equipment/System Matrix or Mission Essential Subsystems Matrix (MESM) – see Appendix F.
	Components which are critical to flight.  The list may not deviate from requirements of the Operator’s Manual limitations section, emergency procedures, or safety-of-flight messages.  

Air Conditioning System

Aircraft Survivability Equipment (ASE) as applicable

Autopilot

Cockpit Voice Recorder 

Flight Data Recorder

Flight Director

Flight Management System (FMS)

Global Positioning System

Ground Proximity Warning System (GPWS) 

Internal Communication System (ICS)

Landing Lights 

Pressurization System

Radio Altimeter 

Strobe Lights

Taxi Lights

Weather Radar



	Modification   


	Changes in form/fit or function of a system, equipment or airframe.



	Non-Reporting Time (NRT) 
	The condition of an aircraft which is not in a reporting status.   NRT is the time required to: modify the aircraft; perform crash damage repairs; install or remove ferry tanks; perform special inspections directed by the OSGR.

Non‑reporting time (NRT) shall be deducted from the total hours in the month when computing Mission Capable rates.

Examples of NRT:

Time waiting for Functional Check Flight (FCF), after the first 24 hours have elapsed since Contractor notified the Government of aircraft ready for FCF. 

Time awaiting off-site station maintenance as described in Section 4.4.6.
Time aircraft is undergoing ACI or over and above repairs as described in Sections 5 and 6.

Time aircraft is undergoing stand alone strip and paint as described in Section 5.5.

Aircraft involved in Service-directed efforts.
Time awaiting engine delivery in cases of unanticipated engine replacement (Contractual requirement for engine delivery is 3 days CONUS, 6 days OCONUS).
Actions or situations substantiated and agreed to by the OSGR or Program Manager as beyond the control of the Contractor.
One-time special inspections directed by the Government.
The time in which parts or required maintenance personnel are in the Government transportation system, when directed by the Government.

The Contractor shall not be penalized for aircraft downtime resulting from, but not limited to, locally enforced restrictions, holidays, noise abatement, religious customs, coups, restricted access, hostilities, Government restrictions and customs clearance delays which were not in existence prior to contract award.



	Not Mission Capable (NMC)   


	The material condition of an aircraft indicating that it is not capable of performing any one of its missions (as defined in the applicable MEL/MESL/MESM Appendix F), or when a required maintenance action causes the aircraft to be non-airworthy.

NMC time starts when the Contractor is notified of an inoperable condition.  

NMC time ends when the Contractor notifies the On-Site Government Representative (OSGR) or Pilot-In-Command (PIC) that the aircraft is ready for pre‑flight inspection or test flight.  

If the aircraft is determined to be NMC as a result of a pre‑flight inspection or test flight and the cause is attributable to the original fault, NMC time shall continue from the original time of discovery, provided the preflight or test flight inspection is performed within 24 hours after notification is provided to the OSGR or PIC by the Contractor.  

If panels and equipment are removed to conduct area inspections and cannot be replaced within a two-hour time frame, then the entire inspection is considered to have impacted mission capability and shall be documented as NMC.  The two-hour rule applies to scheduled maintenance only.  

When a new discrepancy is found during pre‑flight or test flight, NMC time will start when the OSGR notifies the Contractor of the inoperable condition.  

If a new discrepancy is found when the aircraft is not located at the Site (aircraft is off‑Site) or when the aircraft is located at the Site and Contractor personnel are not available, NMC time will start when the Government notifies the Contractor of the inoperable condition.  In either case, NMC time will start not later than one hour after time of discovery/flight termination.
Aircraft shall be considered NMC for reporting purposes when the Contractor fails to correct PMC items within 10 days for CONUS and 20 days for OCONUS, unless PMA/PMO waiver granted.  

Aircraft shall be considered NMC for reporting purposes when the Contractor fails to correct one or multiple non-grounding discrepancies (except those pending SA incorporation, inspection or corrosion) within 20 days, unless PMA/PMO waiver granted.  



	Not Mission Capable Maintenance (NMCM)
	The material condition of an aircraft when it is not available for a mission because of scheduled or unscheduled maintenance as required by the PWS.  

Scheduled maintenance time for reporting purposes includes phase, detail, calendar, engine and special inspections when the combination of inspection requirements is such that it requires placing the aircraft in an inoperable condition.  Scheduled maintenance time does not include time spent performing daily, preflight, turnaround, post-flight or corrosion inspections when the requirements do not require placing the aircraft in an inoperable condition. 



	Not Mission Capable (NMC) – MEL/MESL/MESM  
	Discrepancies against any system on the MEL/MESL/MESM will be considered NMC for the purpose of determining MC rates, if the discrepancy is not corrected within 10 calendar days for CONUS aircraft and 20 calendar days for OCONUS aircraft.  After the stated time period expires, the aircraft will be carried as NMC even though the local Commander may elect to fly the aircraft (if other grounding criteria do not exist).  If the Government elects to fly an aircraft against which reduced payment under this provision is being assessed, the Contractor shall be exempt from reduced payment for that aircraft for the duration of the flight. 

Any discrepancy against any system on the MEL/MESL/MESM will be included in Daily Status Reports / CDRL A001 and A003.


	Not Mission Capable Supply (NMCS)
	The material condition of an aircraft when it is not available for a mission because parts or material are not available as required by the PWS. 

	Noted but not Corrected (NBNC)
	Noted but not corrected (NBNC) discrepancies found during ACI which should normally be discovered and repaired at operating sites prior to ACI induction.  


	On-Condition Replacement Parts & Material    


	Those parts and material replaced based upon their condition (i.e. broken, worn, out of tolerance limits, configuration change, etc.)



	Out-of-Reporting   


	Applicable for contract reporting purposes only and is used to account for aircraft that are undergoing ACI, in preservation, etc.

	Partial Mission Capable (PMC)   
	The condition status that indicates the aircraft is capable of safe flight and can perform at least one, but not all, of its missions prescribed because of an inoperable/missing item listed in the MEL/MESL/MESM (Appendix F), excluding discrepancies against any system in which aircraft is considered NMC.

Recording of PMC time starts when it is first known that a discrepancy exists, except when caused by an in-flight malfunction, then the time starts at the termination of the flight.  PMC time stops when maintenance has been successfully completed.



	Planned Maintenance – as requested on CDRL A001 Supplemental Reporting Format
	Any “planned maintenance” action which would preclude TC-12 aircraft from being “Ready for Training”; i.e. 56 day corrosion inspection, 14 day wash, clearing non-NMCM AWM discrepancies, etc.



	Primary Mission   
	A primary mission shall include day or night flight under Instrument Flight Rule (IFR) conditions, into High Density Air Traffic Control Zones and through known icing weather and conditions to altitudes requiring cabin pressurization.



	Procuring Contracting Officer (PCO)


	The individual authorized to enter into contract for supplies and services on behalf of the Government.



	Program Management, Air (PMA) 


	General term used throughout this PWS to refer to the USN Government Program office.



	Program Management Office (PMO)   


	General term used throughout this PWS to refer to the USAF Government Program office.



	Ready for Issue (RFI)
	See “Serviceable.”

	Repair   


	The restoration or replacement of materiel parts or components as necessitated by wear and tear, damage, failure, or the like, in order to maintain the specific item of materiel in an efficient operating condition.



	Repairable   


	Any system which can be repaired and returned to service.



	Reporting Time (RT)   


	The total time in which an aircraft is either mission capable (MC) or not mission capable (NMC).



	Service Actions (SA)
	Service Actions consist of Manufacturer Service Bulletins (SB), Information Letters and Service Instructions (SI), as well as FAA Airworthiness Directives (AD), Service-applicable USN C-12 Maintenance Engineering Directives (MED) or USAF C-12 Maintenance Action Directives (MAD), Technical Directives (TD), and mandatory or optional Manufacturer Service Bulletins (optional SB require Service approval for incorporation).


	Serviceable    


	Capable of meeting the requirement and performing the function for which designed or modified.  Meets all test requirements established by the work specification.



	Sites
	All USN/USAF C-12 based-locations, particularly those where scheduled maintenance and inspections occur.  Sites include those where mission operations originate.


	Support Equipment (SE)   


	Includes all ground equipment, tools, and associated test, support, and control equipment, computers and software required to support and maintain the aircraft.



	Technical Directives  (TD)

	Special instructions and efforts (service, repairs, modifications and inspection) such as those required by the Government, including Maintenance Engineering Directives (MED), Maintenance Airworthiness Directives (MAD), Instructions and Bulletins (i.e.: Safety-of-flight and grounding bulletins), Modifications, and various Changes (e.g.: Interim, Record, Rapid Action Maintenance Engineering Changes).  Technical Directives include FAA Airworthiness Directives (AD), Manufacturer Service Bulletins (SB) and Service Instructions (SI).  There are both mandatory and optional technical directives (TD).  



	Time -to-Continue   


	A time-to-continue component is one which has or may have a residual value in the commercial marketplace (i.e. life cycle part), for which the Government will no longer utilize due to insufficient time/cycles remaining.  



	Up-gripes
	All pending uncorrected maintenance discrepancies EXCLUDING TDs, pending inspections, corrosion gripes, and awaiting parts (AWP) gripes.  



SECTION THREE:  ACRONYMS
3.1
Acronyms

A30


See Definitions (Refers to TC-12 aircraft status)
A & P


Airframe and Power Plant

ACA


Associate Contractor Agreements

ACC


Aircraft Controlling Custodian

ACE


Aircraft Condition Evaluation

ACI


Aircraft Condition Inspection

ACO


Administrative Contracting Officer

ACRN


Accounting Classification Reference Number

AD


Airworthiness Directive

ADB


Aircraft Discrepancy Book

ADP


Automatic Data Processing

ADR


Aircraft Discrepancy Report (SF-368, also known as Product Quality 



Deficiency Report)

AE


Ammunition and Explosives

AESR


Aeronautical Equipment Service Record(s)

AF


Air Force

AFMC


Air Force Materiel Command

AF REP

Air Force Representative

ALSS


Aviation Life Support Systems (Crew Systems)

AMMT


Aviation Maintenance management Team (Navy-specific)

ANSI


American National Standards Institute

AOG


Aircraft on Ground

APO


Army Post Office
APML


Assistant Program Manager, Logistics
ASE


Aircraft Survivability Equipment

ASQC


American Society for Quality Control

ATE


Automated Test Equipment

AVGFE


Aviation Gas Free Engineering

AWBS


Automated Weight and Balance System

AWM


Awaiting Maintenance

AWP


Awaiting Parts

BAC


Beech Aircraft Corporation (formerly Raytheon Aircraft Co.)

BER


Beyond Economical Repair

BuNo


Bureau Number

CAC


Common Access Card

CAD/PAD

Cartridge Actuated Device/Propellant Actuated Device
CAP


Contractor Acquired Property

CDRL


Contract Data/Deliverable Requirements List

C/C


Cross Country

CCI


Cryptically Controlled Item

CERT


Certification



CFE


Contractor Furnished Equipment

CFR


Code of Federal Regulations

CLIN


Contract Line Item Number

CLS


Contractor Logistics Support

CNAF


COMNAVAIRFOR, or Commander, Naval Air Forces

CNATRA

Chief of Naval Air Training

CNTD


Courtesy Navy Technician Designation (letter)

CO


Commanding Officer

CoC


Certificate of Conformity

COMNAVAIRFOR
CNAF, or Commander, Naval Air Forces

COMNAVAIRSYSCOM
NAVAIR, or Commander, Naval Air Systems Command

COMSEC

Communications Security

CONUS

Continental United States

COR


Contracting Officer’s Representative

CT


Central Time

CTW-4


CNATRA Training Wing – Four (at Corpus Christi)

DCMA


Defense Contract Management Agency

DECKETR

Defense Knowledge Engine Transition Reporting

DECKPLATE

Decision Knowledge Programming for Logistics Analysis and Technical 



Evaluations

DER


Designated Engineering Representative

DET


Detachment
DFAR


Defense Federal Acquisition Regulation

DFARS


Defense Federal Acquisition Regulation Supplement

DIA


Defense Intelligence Agency

DIR


Disassembly Inspection Report

DLA


Defense Logistics Agency

DLAI


Defense Logistics Agency Instruction (DLAI 8210 corresponds to 



NAVAIRINST 3210)

DMSMS

Diminishing Manufacturing Sources and Material Shortages

DoD


Department of Defense

DoS MED

Department of State Office of Medical Services
DR


Deficiency Report, also Drive
DSAA


Defense Security Assistance Agency

DSCA


Defense Security Cooperation Agency

DV


Distinguished Visitor

EA


Engineering Assignment

ECP


Engineering Change Proposal

EI


Engineering Investigation

EIR


Equipment Improvement Report

ESD


Electro-static Discharge

ETM


Engine Trend Monitoring

FAA


Federal Aviation Administration

FAR will appear as:
Federal Acquisition Regulation

FAR


Federal Aviation (Administration) Regulation

FBO


Fixed Base Operator
FCC


Federal Communications Commission

FCF


Functional Check flight (more than MTF)

FEP


Fleet Exchange Program

FFP


Firm, Fixed-Price

FH


Flight Hours

FMC


Fully Mission Capable

FMS


Flight Management System

FOD


Foreign Object Damage/Debris

FOP


Flight Operation Procedures
FPO


Fleet Post Office

FY


Fiscal Year

GFE


Government-Furnished Equipment

GFM


Government-Furnished Material

GFP


Government-Furnished Property

GFR


Government Flight Representative or Ground and Flight Risk (Clause)

GGFR


Ground

GP


Government Property

GPS


Global Positioning System

GPWS


Ground Proximity Warning System

GR


Government Representative

HAZMAT

Hazardous Material

HBC


Hawker Beechcraft Corporation

HMR


Hazardous Material Report

HSI


Hot Section Inspection

IA


Inspector Authorization

IAW


In Accordance With

ICS


Internal Communication System

IFF


Identification, Friend or Foe

IFR


Instrument Flight Rules

IMRL


Intermediate Maintenance Requirements List

ISO


International Standards Organization

ITAR


International Traffic and Arms Regulation

IUID


Item Unique Identification

JDRS


Joint Deficiency Reporting System (formerly NAMDRP)

JFTR


Joint Federal Travel Regulation

JTR


Joint Travel Regulation

LCCS


Life Cycle Contractor Support

LOI


Letter of Introduction (USAF), see also CNTD (Navy)

MAD


Maintenance Airworthiness/Action Directive (USAF)

NAMP


Naval Aviation Maintenance Program

MC


Mission Capable

MCRS


Mission Capable Reporting Status (see A-30)

MDR


Material Deficiency Report

MED


Maintenance Engineering Directive

MEDEVAC

Medical Evaluation

MEL


Minimum Equipment List

MESL


Minimum Essential Subsystem List (synonymous with MESM)

MESM


Minimum Equipment System Matrix (synonymous with MESL)

MESM


Mission Essential Subsystem Matrix (synonymous with MESL)

MH


Man Hours

MIS


Management Information System

MM


Maintenance Manager or Maintenance Manual

MMH/FH

Maintenance Man Hours per Flight Hour
MOPP


Mission-Oriented Protective Posture (equipment or gear)
MRC


Maintenance Requirement Card

MSDS


Material Safety Data Sheet

.mtf


Message Text File

MTF


Maintenance Test Flight (less than FCF)

NACI


National Agency Check with Inquiries

NACL


National Agency Check with Law and Credit

NAF


Naval Air Facility

NAMDRP

Naval Aviation Maintenance Discrepancy Reporting System (now JDRS)
NAMP


Naval Aviation Maintenance Program (CNAFINST 4790)

NAMSOP

Navy Aviation Maintenance Program Standard Operation Procedures

NAS


National Aerospace Standard or Naval Air Station

NATOPS

Naval Air Training and Operating Procedures Standardization
NAVAIR

Naval Air Systems (Command) or NAVAIRSYSCOM

NAVFLIR

Naval Aviation Flight Record

NBC


Nuclear, Biological and Chemical, or Nuclear, Chemical and Biological
NBNC


Noted but not corrected (deficiencies)

NCB


Nuclear, Chemical and Biological, or Nuclear, Biological and Chemical
NDI


Non-Destructive Inspection

NLT


No Later Than

NMC
 

Not Mission Capable

NMCI


Navy-Marine Corps Intranet

NMCM


Not Mission Capable Maintenance

NMCS


Not Mission Capable Supply

NOSH


Navy Occupational Safety & Health

NRT


Non-Reporting Time
NSA


Naval Support Activity

NSDD


National Security Decision Directive
NSN


National Stock Number

NTE


Not To Exceed

O & A


Over and Above

OCONUS

Outside (of the) Continental United States

OEM


Original Equipment Manufacturer (Manufactured)

OIC


Officer in Charge
OPSEC


Operations Security
ORT


Out of Reporting Time

OSAC       

Operational Support Airlift Command

OSC


On-Site Support Center

OSGR


On-Site Government Representative

OSHA


Occupational Safety and Health Act

P & E


Plan and Estimate

PACAF


Pacific Air Command

PCO


Procuring Contracting Officer
PED


Period End Date
PEO


Program Executive Office

PHS&T


Packaging, Handling, Storage and Transportation

PIC


Pilot in Command

PM


Program Manager

PMA/PMO

Program Manager, Air (USN) Program/Product Management Office 



(USAF)
PMC


Partial Mission Capable

PMEL


Precision Measurement Equipment Laboratory

POA&M

Plan of Action and Milestones

POL


Petroleum, Oils, Lubricants

PPE


Personal Protective Equipment

PSE


Peculiar Support Equipment

PWS


Performance Work Statement

QA


Quality Assurance

QDR      

Quality Deficiency Report

QAR


Quality Assurance Representative

QEC


Quick Engine Change

RAMEC

Rapid Action Minor/Maintenance Engineering Change
RFF


Ready for Ferry (also known as Ready for Flight)
RFI


Ready for Issue

RFT


Ready for Training or Ready for Tasking (dependent upon usage)
ROM


Rough-Order-of-Magnitude

RT


Reporting Time
RTCA


Radio Technical Commission for Aeronautics

SA


Service Actions

SATCOM

Satellite Communications

SB


Service Bulletin

SE


Systems Engineering, also Support Equipment
SEATS


Survival Equipment Asset Tracking System
SI


Service Instruction
SLA


Sealed Lead Acid (Battery)

SOP


Standard Operating Procedure

STC


Supplemental Type Certificate

STE


Special Test Equipment, also Suite
TB       


Technical Bulletin

TBO


Time between Overhaul

TBD


To be Determined

TD


Technical Directive
TDY


Temporary Duty
T/M/S 


Type Model Series
TO


Technical Order
TOC


Total Ownership Cost

TPDR


Technical Publication Deficiency Report
TTC


Time-To-Continue
TTSN


Total Time since New

TTSO


Total Time since Overhaul
UID


Synonymous with Item Unique Identification (IUID)
USAF


United States Air Force

USN


United States Navy
VDC


Voltage Direct Current
VFS


Virtual Fleet Support

VIDS/MAF

Visual Information Display System/Maintenance Action Form

WBS


Work Breakdown Structure
SECTION FOUR:  MAINTENANCE and PROGRAM SUPPORT
4.1
Purpose and Scope
The Contractor shall provide all facilities, services, parts and material, engineering, avionics certifications and re-certifications, tools and special tooling, test and support equipment, publications and data, personnel, personnel training and certifications, not expressly stated as being provided by the Government, required to sustain all USN/USAF C-12 aircraft, its systems, subsystems and equipment.  The Contractor shall perform all on-site and off-site scheduled and unscheduled maintenance and inspections in accordance with this PWS, all FAA regulations, current OEM instructions, service-unique publications and all mandatory and Government-approved Service Actions (SA).  
4.2
Mission Readiness Requirements  
tc "_autonumlgl_  Aircraft Maintenance" \l 3The primary function of Contractor Logistics Support is to meet the mission readiness requirements defined in Annexes A, B, and C, while maintaining an acceptable level of safety-of-operations.   
4.2.1
Mission Support Coverage.  The Contractor shall establish adequate service to meet scheduled mission requirements and provide for 24-hour coverage of priority requirements and on-call support.  Site working hours for maintaining the aircraft shall be adjusted to meet the requirements outlined in this PWS.  The Government will give at least 24-hours advanced notification whenever possible, of the date and time of all scheduled missions.  This notification will take into account, and be responsive to, local scheduling practices and priorities.  

4.2.1.1 Site Working Hours The Contractor will promulgate working hours for all sites within 30 days of Contract award and within 30 days of any new site activation (IAW Sec. 8).  The Contractor shall seek input from the OSGR when determining Site working hours for employees.  
4.2.1.2 On-call Notification. On-call hours consist of unscheduled requirements that happen to occur outside of any established “normal” or “core” working hours.  The Contractor shall provide on-call service/maintenance beyond core hours as required.
4.2.1.3 Holidays.  The Contractor shall provide on-call service on Government-established/observed holidays.  The Government will attempt to provide 48-hours advance notice of any required on-call service on holidays. 
Note: 
An example of mission support coverage would be to establish “flextime” working hours at each of the Sites.  Flextime is a system of establishing working hours wherein a limited workforce may be spread to cover more hours in the 7-day or 168-hour week than would be available using five 8-hour shifts.  Flextime consists of “core” or scheduled hours on the job, and “on-call” hours outside of normally scheduled hours.  Core hours may include nights and/or weekends.  
4.2.2
Aircraft Reporting Status.   The various reporting states of mission capability (MC, FMC, PMC) or non-mission capability (NMC-MEL/MESL/MESM, NMCM, MNCS) and reporting (RT) or non-reporting times (NRT) are defined in Section 2.  Questions and disagreements regarding aircraft reporting status shall be referred to the OSGR who will contact the ACO/PCO for contract clarifications as needed.  An aircraft’s reporting status is used to calculate Service-unique rates of mission readiness (as MC in Annex A and C, and RFT in Annex B).  Mission readiness shall be reported IAW Report/CDRL A003.  Acceptance of aircraft for flight is the ultimate responsibility of the pilot in command; however, when/if the status of aircraft readiness is unresolved, the Site Lead and the OSGR shall separately sign and submit monthly aircraft status reports to the Contractor and PMA/PMO for resolution.

4.2.2.1 NMC Status due to Previously Unresolved Discrepancy.  If an aircraft is determined to be NMC as a result of a pre‑flight inspection or test flight and the cause is attributable to the original discrepancy, NMC time shall continue from the original time the discrepancy was discovered, provided the pre-flight inspection or test flight is performed within 24 hours after the Contractor notifies the OSGR or OIC of the “ready” for pre-flight inspection or test flight.
4.2.2.2 Maximum non-grounding discrepancies (up-gripes). The total number of non-grounding discrepancies shall not exceed 10 per aircraft at 0700 hours (local site time) on any given day (excluding those pending for SA incorporation, inspection or corrosion).  The Contractor shall correct PMC items within 10 days for CONUS and 20 days for OCONUS.  Following this period, aircraft will be considered NMC for reporting purposes.  Discrepancies not corrected due to documented long-lead procurement items shall be exempt from the above for a period equivalent to the documented lead-time provided the Contractor requests and obtains a waiver from the PMA/PMO.  The Contractor shall report all occurrences of non-grounding discrepancies in excess of 10 (excluding those pending for SA incorporation, inspection or corrosion), by applicable aircraft IAW Report/CDRL A001 and A003.  
4.2.2.3 Non-grounding discrepancies exceeding 20 days. The Contractor shall correct all non-grounding discrepancies (except those pending SA incorporation, inspection or corrosion) within 20 days.  Following this period, aircraft will be considered NMC for reporting purposes.  The Contractor shall report each non-grounding discrepancy (except those pending SA incorporation, inspection or corrosion) that exceeds the 20-day correction period by aircraft IAW Report/CDRL A001 and A003. 
4.3
Management Information System (MIS), Data Collection, Documentation and Reporting Requirements
The Contractor shall establish and maintain a computerized MIS which shall provide centralized maintenance management information.  The Contractor shall develop and maintain this data for the life of the contract.  The Government shall have read only access to this MIS through a web site via the Internet.  The Government shall also have the ability to print data from the MIS.  The maintenance information gathered in the MIS is government property.  The Contractor shall be responsible for providing digital data contained in their maintenance information system in Microsoft Office compatible format to the follow-on Contractor for transfer or data entry into their maintenance information system.  The Contractor shall notify the PMA/PMO as required and cited within this PWS.  The Contractor shall initiate, and keep current all logs, records, and technical data identified in this PWS, including Service-provided and FAA forms (e.g. Supplemental Type Certificate, Major Repair and Alteration) and applicable CDRL.  All logs, maintenance records and technical data shall be available at each of the Sites and available for Government review upon request.  Contractor Funds Status shall be reported IAW Report/CDRL A004, identifying funded amounts, obligations and funds remaining by applicable Delivery Order, ACRN, CLIN and sub-CLIN (SLIN) which includes a short description of each CLIN/SLIN.  
4.3.1 Reporting Format.  All Report/CDRLs and written notifications are to be provided to the Government per Exhibit A (including attachments) and Annexes A, B and C in a non-proprietary electronic format that allows for download, transfer and manipulation (where specified) using software applications approved for use on Government-approved systems.  If Report/CDRLs are web-accessible; the Government shall be notified upon delivery of each Report/CDRL.  Web accessibility does not preclude CDRL package delivery requirements. 
4.3.2 Customs / Clearances.  The Contractor shall expeditiously accomplish all Customs clearance processes, documentation requirements and associated procedures in support of requirements set forth in this PWS.  Import/export license requirements shall be IAW International Traffic and Arms Regulation (ITAR) and shall be in place to support this contract on the first day of the support period.

4.3.3 Cycle- and Time/Calendar-Limited Items.  The Contractor shall track current, real-time status of all cycle- and time/calendar-limited items and, as a minimum, identify items within Report/CDRLs by serial number, part number and applicable BuNo, tail number and reporting site.  The Contractor shall provide a weekly status of all engines in inventory IAW Report/CDRL A039, weekly status of all aircraft in ACI IAW CDRL A019, out-year engine overhaul projections IAW CDRL A011, out-year ACI projections IAW Report/CDRL A018 and out-year propeller overhaul and replacement projections IAW CDRL A017. 

4.3.4 Notifications Pending Inspection.  The Contractor shall immediately notify the OSGR and Site personnel of any circumstance, event or incident that may warrant a special or conditional inspection of the aircraft and its systems.  The Contractor shall also notify the PMA/PMO within 24 hours of the circumstance, event or incident and shall advise the PMA/PMO of inspection results and provide applicable documentation IAW Report/CDRLs A023, A025, A027, A033 and A035.  
4.3.5 Aircraft Grounding / Safety-of-Flight Message.  The Contractor shall handle, in an expeditious manner, emergency or urgent actions that may require aircraft grounding or special inspections for safety-of-flight, including those issued by the PMA/PMO, FAA, and the OEM.  When the grounding of an aircraft is the result of PMA/PMO action, the PMA/PMO will telephonically notify the designated Contractor's manager within 24 hours of the grounding and will provide written follow-up.  When the grounding is a result of an FAA Directive, the Contractor shall immediately notify the PMA/PMO telephonically, and provide written follow-up.  
4.3.6 Joint Deficiency Reporting System (JDRS). The Contractor shall populate the JDRS database and/or provide information to the Government for tracking applicable USN/USAF supported JDRS elements.  Information includes that required to document Engineering Investigations (EI) IAW Report/CDRL A033, Hazardous Material Reports (HMR) and Category 1 Quality Deficiency Reports (QDR).
4.4
Site Operations.  
All required Contractor facilities and logistics support shall be fully operational at all site and depot locations on the first day of contract full performance.  The Contractor shall vest in an on-site manager the authority to act on behalf of the Contractor within the scope of the contract.   
4.4.1
Contractor / Government Site Interfacetc "_autonumlgl_  OSC Interface with Air Station" \l 3. The Contractor shall provide adequate site interface at the supervisory level, between Contractor personnel and Government oversight personnel.  On-site communication between the Contractor and the Government will occur between the Contractor’s designated Site Manager/Lead and the On-site Government Representative (OSGR).  The Contractor shall maintain liaison with Site officials and shall act in accordance with all regulations and directives applying to civilian and/or Contractor employees.  The Contractor shall provide inventory management, aircraft-related maintenance recordkeeping, quality control, and shall maintain complete and accurate reporting records.  The Contractor shall ensure execution of the following: 
(a)  Ferry flight crew debriefing procedures following aircraft transfer and acceptance.

(b)  Post-maintenance Check Flight briefing procedures.

(c)  Customer familiarization/introduction with rework specification and extent of depot level maintenance.

(d)  Customer satisfaction/follow-up post-inspection after aircraft has returned to a user activity.

4.4.2 Facilities, Access and Housekeeping.   On-Site support shall be performed in Government-furnished space as described in the Service Unique Annexes and Section 9.  
4.4.2.1 Government Access.  The Government shall have access to spaces provided for Contractor use at any time.  
4.4.2.2 Housekeeping. The Contractor shall provide housekeeping services to assigned Contractor spaces and shall repair any Contractor-induced damage to these facilities.  The Contractor is responsible for the cleanliness of the ramp (FOD control) and hangar areas designated for C‑12 aircraft maintenance and engine run-up.  The Contractor shall contact the OSGR for ramp sweeping as required. 
4.4.3
Site Inspections.  The Contractor shall participate in and pass periodic Government inspections, including site and Service-unique safety inspections on a no-cost basis.  The Contractor’s Site management personnel shall conduct semi-annual Quality Assurance Inspections (Appendix L).  The OSGR, or representatives of the PMA/PMO, may also conduct these inspections on a no-notice basis at the government’s discretion.  Non-passing elements of inspection(s) shall be resolved within 30 days.  
4.4.4
Aircraft Protection and Security.  The Contractor is responsible for protecting and securing the aircraft in all conditions, including inclement weather, and shall use all available resources, including tie downs, pitot and duct covers, windscreen and ground safety devices in accordance with current station directives, including those specified in weather bulletins and weather warnings.  
4.4.4.1
Severe Weather Conditions.  The Contractor shall develop procedures for the evacuation or protection of aircraft in the event of severe weather such as hurricanes, typhoons or hail storms.  In addition, the Contractor shall include provisions to hangar, secure or reposition the aircraft at home site to prevent or reduce weather-related damage.  The Contractor shall notify the PMA/PMO of the actions taken in an expedient manner.
4.4.4.2 Flyable (Temporary) Storage.  When the Government directs that an aircraft be temporarily placed in on-site “Flyable Storage”, the Contractor shall a) maintain the aircraft logbooks to include annotating any calendar inspections and SA that may be issued or come due while in storage; b) perform pre-flight inspections and run-ups weekly in accordance with the service-unique Flight Manual; c) perform a 14-day corrosion inspection and aircraft wash in accordance with current guidelines; and d) perform Survival Equipment Inspections as they become due for the aircraft.  Extended storage is addressed as Over & Above requirement under Section 5.1 (k).
4.4.5
Detachments / Deployments.  tc "_autonumlgl_  Detachment/Deployment Maintenance" \l 3The Contractor shall be responsible to provide support for USN/USAF C-12 aircraft conducting detachment flight operations to/at sites other than their home station.  When away from the home Site, maintenance will be limited to daily, pre-flight, post-flight, and turnaround inspection; servicing and minor preventive maintenance such as oiling, fueling, tire inflation; etc., unless the Government coordinates otherwise with the Contractor.  When required or requested by the Government, the Contractor shall develop and provide a deployment support plan for movement of aircraft.  See Service-unique requirements by Annex.

4.4.6
Aircraft Off-Site Recovery and/or Maintenance.   When necessary, the Contractor shall send a team to perform off-site maintenance on aircraft that have been grounded off-site for conditions which would be considered normal or usual maintenance if the aircraft were at its home site.  The Contractor shall send an off-site repair team to perform repairs or to assist with off-site recovery of aircraft when conditions prevent off-site maintenance and repair.  tc "_autonumlgl_  Off-Site Station Maintenance" \l 3 

4.4.6.1 Notification.  The Contractor shall respond to grounded aircraft within 24 hours of notification of its grounding, with the required test equipment, parts, and personnel to return the aircraft to Mission Capable (MC) status, or affect the necessary repairs to ferry the aircraft to the home-site or an FAA repair facility. 

4.4.6.2 Reporting Status.  The aircraft remains in MC status until conditions below have been met, at which time the status will change to either Non-Mission Capable (NMC) or Non-Reporting Time (NRT) as an “excusable delay” to performing required maintenance or repairs:

a)  The Contractor repair team arrives at the aircraft within 24 hours of when the Contractor is notified of the problem (e.g.  Repair team arrives 4 hours after notification of grounding = 4 hours MC status then NRT during off-site maintenance and repairs), or  

b)  Twenty-four hours have elapsed since the Contractor was notified of the problem and the Contractor is/has been in communication with the pilot or OSGR and the Contractor is arranging for transportation of its repair team (e.g. The grounded OCONUS aircraft will require peculiar support equipment be at the off-site location before repairs can commence.  PSE is delivered 48 hours after grounding notification = 48 hours MC status then NRT during off-site maintenance and repairs), or
c)  The Contractor repair team arrives at the grounded aircraft when the Government has elected to arrange for the repair team’s transportation (e.g. The repair team was transported via Government C-12 to an unimproved runway in CONUS, arriving 36 hours after notification of grounding = 36 hours MC status then NRT during off-site maintenance).

4.5
Aircraft Maintenance
The Contractor shall perform maintenance on- and off-aircraft.  This includes: identification and isolation of discrepancies and subsequent correction by making the appropriate aircraft, engine and avionics repairs.  The Contractor shall: provide all certification and re-certification of avionics systems; remove and replace parts; manufacture non-available parts as circumstances warrant; perform wheel and tire build-up; and repair/overhaul components.  See also Appendix I (Interior and Exterior Specifications).
4.5.1 tc "_autonumlgl_  On-Equipment Maintenance" \l 3Aircraft Servicingtc "_autonumlgl_  Aircraft Servicing" \l 3. The Contractor shall service the aircraft as required IAW manufacturers’ instructions, to include, but not limited to: de-icing, fluids, fueling, de-fueling, oiling, nitrogen, oxygen, cleaning (to include toilets), and inspections (daily, pre-flight, post-flight, and turn-around).  The Contractor is responsible for aircraft towing, directing, parking, securing, and technical assistance to flight crews.  
4.5.2 Transient Aircraft. Servicing and maintenance of transient aircraft, supported under this contract, can be authorized by the OSGR on a non-interference basis with Site operations.  Additional personnel, who may be required by local station regulations, will be provided by the Government at the Site.  The Contractor shall provide all servicing materials except as delineated in Section 9. 
4.5.3 Preventive and Corrective Maintenancetc "_autonumlgl_  Preventive and Corrective Maintenance" \l 3.  The Contractor shall incorporate corrosion prevention and control into its QA Program (see also 4.9 and Navy Appendix H).  The Contractor shall maintain QA-related documentation at each site and make that documentation available to the OSGR/Government upon request.  
4.5.4 Special / Conditional Inspectionstc "_autonumlgl_  Navy-Initiated Special Inspections" \l 3.  The Government may direct and the Contractor shall perform and complete, to the extent the Government deems necessary, a one-time, special or conditional inspection whenever the aircraft is subjected to safety-of-flight conditions, including (a) a hard landing, (b) severe turbulence, (c) lightning strikes, (d) bird strikes, (e) sudden stoppage of the engine, (f) overstressing or exceeding the operating limits of the aircraft or engines, (g) cross-deck pendant (runway arresting gear cable) impact with the nose landing gear, or, (h) landing gear reversal.  The Contractor shall implement all actions within the timeframe specified and incorporate the inspection into maintenance requirements as directed.  One-time special inspections are considered a no-fault situation (aircraft are in a non-reporting status).
4.5.5 Compass Swings.  The Contractor shall accomplish and record all event-driven compass swings IAW FAA regulations and Service-unique requirements.
4.5.6 Weight and Balance.  The Contractor shall accomplish aircraft weighing and be responsible for preparing and maintaining current weight and balance records for each aircraft. All event-driven weighing and balancing of aircraft shall be accomplished by the Contractor IAW FAA regulations and service-driven instructions utilizing only FAA-qualified weight and balance technicians and approved equipment. 
4.5.6.1 Automated Weight and Balance System (AWBS).  The Contractor shall use the Air Force/Navy Automated Weight and Balance System, Version 9.2 (AWBS 9.2) or higher, to document aircraft weight and balance.

4.5.6.2. Weight and Balance Records.  The Contractor shall maintain DD 365 Forms documenting aircraft weight and balance configuration.  Contractor maintenance personnel shall insure that DD 365 copies are maintained in the aircraft and in the flight planning area for aircrew reference.
4.5.7 Avionics Database.  The Contractor is responsible for providing a NavAids subscription service and updates to the navigation systems.  The Contractor shall install the updates IAW FAA regulations and procedures and ensure that equipment and new data are functional and operational after installation.   
4.5.8 Hostile Operations. The Contractor shall be responsible to perform all of the functions accomplished under this contract during hostile operations when required by the Government.  The Contractor may be required to support one or more aircraft as specified by the Government at locations other than the home site(s).  In the event the contractor is required to support aircraft at locations other than home site(s) due to hostile operations, travel expenses would be cost reimbursable under the Over and Above Support Requirements (Travel/Other) CLINs.  Hostile environmental conditions and mission requirements may require modification of the maintenance programs; but in no instance will safety-of-flight be compromised.
4.5.8.1 On-Aircraft Maintenance.  Preventive maintenance procedures developed for the aircraft as described in the applicable technical manuals will be followed when practical.  However, mission requirements may dictate waiving certain requirements.  Waiver or extension of these requirements is the responsibility of the OSGR with the advice of Contractor maintenance personnel.  Safety-of-flight and mission urgency are the major considerations in determining these actions.  All waivers or granted extensions will be in writing.  

4.5.8.2 Off-Aircraft Maintenance.  Since mission reliability is the primary consideration, especially in the event of hostilities, modification to the handling of repairable and on-Site maintenance actions may be required upon approval of the OSGR on-Site.

4.6
Functional Check Flights (FCF)

FCF shall be conducted IAW the best commercial practices, OEM maintenance manuals and/or service-unique requirements.  (See also Section 6.)

4.6.1
Contractor Support.  The Contractor shall support all FCF activities, including preparing flight profiles, performing aircrew briefings and debriefings, providing any required in-flight assistance, and monitoring material failure trends occurring during FCF.  FCF pilots will make a written report of discrepancies and aircraft status upon completion of the FCF.  The Contractor shall maintain these reports and all FCF profiles on-site for six months.  In the event aircraft discrepancy-related disagreements between the FCF pilot and the Contractor, the OSGR decisions shall prevail.  
4.7
Aircraft Flight and Ground Operations. 
Contractor personnel shall comply with best commercial practices, C-12 Flight Manuals, OEM Maintenance Manuals, and regulations cited within this PWS for conducting engine trim, run-up and aircraft taxi procedures.  (Service-unique requirements or exclusions may apply – see Annexes A, B and C.) 

4.7.1
Safe for Flight.  The Contractor shall certify all completed maintenance and certify the aircraft as safe for flight.  Personnel authorized to certify safe-for-flight aircraft shall be identified by the Contractor in writing and submitted to the OSGR for approval.
4.8
Engineering
The Contractor shall provide specified engineering services, data, tools, facilities, and indirect materials to accomplish the review and evaluation of engineering and/or technical problems pertaining to the operation, installation, design, maintenance, modification, support and repair of the aircraft and its components.  The Contractor shall also recommend actions/solutions as a result of engineering reviews and investigations IAW Report/CDRL A028.
4.8.1 Engineering Services.  The Contractor shall perform continuous surveillance of maintenance publications and processes in order to clarify and improve all maintenance processes.  The Contractor shall participate and assist in all engineering reporting requirements by providing technical information, assistance, and recommendations for changes to processes and requirements. The Contractor shall submit a report of the special engineering studies IAW Report/CDRL A035.  The report shall clearly identify the issue being presented; all reviews, evaluations and analyses; and the recommended action or solution.
4.8.2 Engineering Investigations (EI).  The PMA/PMO will conduct a preliminary evaluation to determine if an engineering investigation (EI) is warranted, and will either accept the EI request for action, or reject it.  When notified by the Government of a pending EI, the Contractor shall make the EI priority over routine repair of components; identify and retain the component(s) until written disposition instructions are received; make commercial facilities and laboratories available; submit a cost proposal as requested; and conduct the EI as directed in order to determine the cause of reported equipment failure(s) or malfunction(s).  The PMA/PMO will provide written disposition instructions for the EI component(s) to the Contractor.   EI shall be reported IAW Report/CDRL A033.
4.8.3 Accident Investigation.  The Contractor shall provide technical and engineering assistance to support the requirement of an accident investigation.  
4.8.4 Aircraft Service Life.  The Contractor shall report aircraft service life IAW Report/CDRL A005.  

4.8.5 Reserved.
4.8.6 Repair Procedures.  In some cases, a repair (usually structural) which is not contained in the OEM/FAA manuals, Navy MEDs/Air Force TOs, and/or TDs, shall be performed if approval is granted by the PMA/PMO.  The Contractor shall provide access to FAA Designated Engineering Representatives (DERs) for the purpose of obtaining FAA approvals for C-12 repairs or modifications.  In such instances, the Contractor/DER shall develop a proposed repair procedure and submit to the PMA/PMO for approval IAW Report/CDRL A028.  The proposed repair procedure shall include a detailed description of the failure, malfunction, and/or damage; recommended repair procedure; load, stress and fatigue analysis; estimated man-hours; material required; drawings; and specifications as necessary.  As an alternative, the Contractor may interface directly with the OEM to gain approval for the proposed repair.  In this instance, a copy of the OEM approved repair procedure shall be provided to the PMA/PMO for information at the time the repair is performed.

4.9
Quality Assurance (QA)/Control, Safety and HAZMAT
The Contractor shall develop a Quality Assurance (QA)/Control Program that is ISO 9001:2008 compliant, certified and registered.  Third-party ISO-9001:2008 certification is required.  Any commercial quality system provided must demonstrate a systems approach for managing quality and controlling processes.  The Contractor shall ensure management policy and procedures stress corporate accountability for managing and ensuring that contract execution and quality assurance are effective and in compliance with all contractual requirements.  Contractor policy and procedures shall emphasize periodic management review of the quality system to ensure effective development, implementation, and execution of processes, systems, and requirements for support of and compliance with all contractual requirements.  Distribution of oversight results, corrective actions, and follow-up actions shall comply with QA management principles.  The Contractor shall require of the subcontractor(s) and vendor(s) a quality system achieving control of the quality of the services and supplies they provide. The QA Program shall be in place on the first full day of contract performance and a written copy of the contractor’s Quality Assurance procedures shall be made available to and kept current at each Site.  The Government reserves the right to disapprove any quality system or portions thereof when it fails to meet the Government’s quality standards and those specified in this PWS and Appendices.  The Contractor shall submit a Quality Assurance Plan to the Government within 60 days of contract award for Government approval IAW Report/CDRL A022 and A032. Changes to the approved Quality Assurance Plan shall be submitted IAW Report/CDRL A022 and A032.  As a minimum, the Contractor’s QA Plan shall address the following areas:

· Corrosion Control (see also Navy Appendix H)
· HAZMAT Handling and Disposal
· Safety Procedures
· Security Procedures [Also submit separate OPSEC PLAN IAW CDRL A032 using the definition of sensitive information given in Public Law 100-235; use National Security Decision Directive (NSDD) 298 for the concept of Operations Security (OPSEC)].

· Quality Control

· Site Inspections
· Management Review Intervals

· Government Evaluation

· FOD Prevention

· Tool Control

· Electro-static Discharge (ESD)

4.9.1 Foreign Object Damage (FOD) Preventiontc "_autonumlgl_  Foreign Object Damage (FOD) Prevention" \l 3.  The Contractor shall maintain an effective FOD prevention program and shall attend any Site/depot FOD meetings.  FOD walk-down or inspection results shall be logged and results provided to the site OSGR.  The Contractor shall notify the OSGR of missing tool(s) and FOD Incidents prior to releasing aircraft for flight and within 1 hour of discovery.  A report shall be submitted within 72 hours IAW Report/CDRL A023.
4.9.2 Tool Control.  The Contractor shall have a Tool Control Plan in place that meets or exceeds National Aerospace Standard (NAS) 412 guidelines.  Contractors and maintenance personnel shall own and maintain common hand tools IAW the Tool Control Plan.  Tools shall be inventoried daily and shall be marked in such a way as to positively identify storage location and ownership.  Any individual who discovers that a tool is missing shall initiate an immediate search.  If the missing tool is not found, the OSGR shall be notified and a thorough inspection shall be accomplished to ensure that the tool is not in any aircraft on which the tool was used prior to that aircraft being released for flight.
4.9.3 Conformance Reviews / Audits.  The Government may perform any necessary inspections, verifications and evaluations to ascertain conformance to all requirements and property management systems.
4.9.4 Environmental, Safety and Hazardous Materials (HAZMAT).  The Contractor shall be responsible for the safe handling and disposal of hazardous materials (HAZMAT) and industrial waste used at all sites to maintain and repair C-12 aircraft and its supporting systems.  The Contractor shall collect, store, and dispose of all HAZMAT and industrial waste in accordance with this PWS, Federal, State, Local, Site and Host Nation HAZMAT and environmental protection regulations.   

4.9.4.1 Government and Military Sites / Installations.  When on Government or Military installations where resources are available and when properly coordinated through the OSGR, the Contractor shall: 


(a) Comply with all applicable site regulations and directives addressing the safe handling, storing, containerizing, and disposing of Class I waste.

(b) Comply with all Site reporting requirements Reports and Hazardous Waste Management Plans.  

(c) Comply with each Site’s Public Works Department Standard Operating Procedures (SOP).

4.9.4.2 Non-Government and non-Military Sites.  When Sites are not co-located with a Government or Military installation or resources are not available to support the Contractor, the Contractor shall be solely responsible for Environmental, Safety and HAZMAT requirements cited in this PWS    
4.9.4.3 Negligence and/or Non-Compliance.  The Contractor shall be responsible for any additional expenses incurred as a result of any acts of noncompliance and/or negligence or violations of Federal, State, local, site and host Nation regulations as a result of the Contractor’s management of Class I waste or HAZMAT.  Non-compliance includes, but is not limited to, inappropriate records, failure to sort/separate wastes, spills, failure to provide chemical composition of wastes, etc.
4.9.4.4 Safe Handling of Hazardous Materials (HAZMAT).  Within Government-provided spaces, the Contractor shall secure areas as required for the safe handling of:
a) CAD/PAD

b) Ordnance / AE (see also: Annex A, and Appendix C) 
c) MSDS materials
4.9.4.5 Precious Metals.  Unless otherwise excluded within Service Annexes, precious metals shall be handled, secured/stored and disposed of IAW Federal, State, local regulations and best commercial practices.
4.9.4.6 Safety and Environmental Requirements and Safety Maintenance Analysis.  The Contractor shall follow the Safety, Health and Fire Specifications (Appendix E).
4.9.4.7 Mishap Reporting.  The Contractor shall provide the OSGR and PMA/PMO with a telephonic report of all accidents, incidents and mishaps.  Mishaps impacting safety-of-flight shall be reported within 24 hours of occurrence during normal working hours and not later than the following first working day if the mishap occurs on a weekend and include a rough-order of magnitude (ROM) cost to repair damages. Additionally, the Contractor shall provide information and data to and requested by the OSGR in order to assist in the preparation of Government Reports (e.g. Mishap Reports).  Follow-up documentation shall be submitted within 72 hours IAW Report/CDRL A023.  
4.10
Configuration Managementtc "_autonumlgl_  Technical Directives (TDs)" \l 3.  
The Contractor shall be responsible for status tracking and reporting of all aircraft, avionics, engine and propeller configurations in accordance with Report/CDRL A044 and all, including all  Service Actions (SA) in accordance with Report/CDRL A029.  Incorporation of TDs (a subset of SA) shall be submitted in accordance with Report/CDRL A002.
4.10.1 Engineering Change Proposals (ECP).  The Contractor shall prepare ECP’s as directed by the Government for all Government-requested changes to the aircraft and/or its related systems.  ECP’s shall be submitted IAW Report/CDRL A034.
4.10.2 Service Actions (SA).  SA received by the Contractor from sources other than the PMA/PMO shall be forwarded to the PMA/PMO, along with supporting documentation, and citing of any condition that would prevent compliance, within 48 hours of receipt for review and processing. The contractor shall include a brief analysis or examination of the subject, an impact statement and a recommendation for compliance or non-compliance.
4.10.3 Service Action (SA) Compliance.  Compliance with all Government-approved SA shall be accomplished as directed by the PMA/PMO.    Compliance with all SA shall be submitted IAW Report/CDRL A029.  As a subset of SA compliance, the current status of all TD Incorporations shall be submitted monthly IAW Report/CDRL A002..

4.10.3.1 Emergency compliance.  In emergency situations (e.g. safety-of-flight or grounding of aircraft), notification to the Contractor shall be by the most expedient means, followed by a written order. 

4.10.3.2 Retention.  Copies of all configuration change documents applicable to the aircraft and field applicable engines and engine accessories shall be maintained at the on-Site technical library and provided to the Government.  

4.10.3.3 Kits/Material.  The Contractor shall provide parts and/or material, either individually or via kits, to support the directed incorporation of Technical Directives.  
4.11
Technical Data  

The Contractor is responsible for and shall obtain all subscriptions, data, drawings and specifications necessary in order to service, repair and keep the aircraft and its related components in an airworthy condition in accordance with OEM, FAA and Government regulatory guidance.  The Contractor shall document and compile deficiencies and recommend changes for correcting inaccuracies to Government-furnished publications and manuals whenever operations, procedures or configurations change, and upon the discovery of an error or omission. 
4.11.1 Technical Library The Contractor shall maintain and keep current technical libraries at each Site for the life of the contract in support of C-12 aircraft maintenance, safety and analysis.  The Contractor is responsible for keeping current OEM and Service-unique supplemental publications, obtaining and distributing changes and revisions to all users, including the PMA/PMO, and ensuring the accuracy and applicability of publications.  The Contractor shall inventory each site’s Technical Library, which will include manuals, directives and SA.  Publication inventories shall cite quantities of each publications by title, along with its issue, revision or change date and its part number and submitted IAW Report/CDRL A013.  The PMA/PMO, OSGR and Government representatives shall be granted access to the Site libraries.  Additionally, Technical Library publications may be provided and/or maintained online so long as only current configuration changes are utilized by maintainers and CDRL A013 requirements are met.
4.11.2 Changes and Revisions. The Contractor shall revise/update and deliver changes to Technical Manuals and commercial literature to the Sites and the Government PMA/PMO as they are made available by the commercial vendor and when directed by the PCO.  Changes and revisions shall be accomplished IAW Report/CDRL A040.
4.11.3 Loose/Flyaway Gear/Equipment.  Publications peculiar to individual aircraft are a permanent part of the Aircraft Loose/Flyaway Equipment and must be transferred with the aircraft upon transfer or relocation. 
4.12
Support Equipment (SE). 
The Contractor is responsible for all maintenance and repairs of GFE (see Appendix G and Section 7) and shall maintain inventory records and transactions which document receipt and issue of material in accordance with Department of Defense (DoD) Federal Acquisition Regulation Supplement (DFARS) 252.242-7004, Federal Acquisition Regulation Part 45 and Federal Acquisition Regulation Clause 52.245-1.  New SE requirements shall be submitted IAW Report/CDRL A016.  

4.12.1 Calibration.tc "_autonumlgl_  Calibration of Equipment" \l 3  The Contractor shall be responsible for the certified calibration of all equipment as required, including but not limited to instruments, automated test equipment (ATE), and special test equipment (STE).  Calibration shall be IAW applicable Government, OEM and FAA requirements.  The Contractor is authorized to use Government calibration laboratories/facilities subject to availability/capacity and when properly coordinated with the Government.  The Contractor shall be responsible for all costs associated with calibration, 
4.12.2 Calibration Records.  The Contractor shall maintain a current list of all equipment and tools that require calibration at each site.  The list shall identify those items by nomenclature, part number, serial number, calibration frequency requirement, last date of calibration, and next date due for calibration.  
4.13
Aviation Life Support (Aircrew) Systems (ALSS) and Survival Equipment. 

The Contractor shall store, inventory and maintain all ALSS and Crew Survival Systems issued with the aircraft (Appendix B) such as oxygen masks, life rafts and vests, first-aid kits, survival radios and kits, and associated components (excluding individual/personally-owned items), IAW applicable Service-unique and manufacturer publications.   Non-CLS maintained ALSS Items shall be tracked and inspected to ensure their condition for continued serviceability and immediate readiness to perform their intended emergency functions. For items requiring Government inspection or replacement, CLS shall provide a minimum of 30-days advanced notice.  If no maintenance or inspection publications exist for a particular ALSS or Survival Equipment item, the CLS vendor shall develop applicable maintenance and inspection criteria and adhere to those criteria.   (See also Section 9.)
4.13.1 Replenishment.  The Contractor shall replace or replenish ALSS and Survival Equipment as necessary as a result of normal usage, consumption or shelf-life expiration.  Items that are not commercially available (as determined by the Government) will be provided by the Government.  The CLS vendor shall provide the Government a minimum of 30-days advanced notice of items requiring Government-mandated inspection or replacement.   
4.13.2 Contingency Inspection and Replacement Criteria.  In the absence of Service-unique or specific manufacturer’s inspection and replacement criteria, the following criteria shall apply:

(a)  Rubber items - every 180 days or sooner, if required by local climatic conditions.

(b)  First-aid Kits - every 12 months or sooner, if individual items within the kit were consumed as a function of use of the kit.  Contents with shelf life expiration dates due prior to the 12-month inspection shall be replaced as required.  Information for replacement of age life items for first aid kits is contained in the Federal Supply Catalog.

(c)  Pyrotechnic devices - every two years.

(d)  Food Packets - yearly or sooner, if required by expiration date.

(e)  Air bottles - every 180 days or sooner, if evidence of mishandling warrants.

(f)   Light distress marker (DSU‑30) and battery (K‑312 or K‑316‑L1) - complete test and inspection every 120 days or sooner if required by climatic conditions.

(g)  Various kits used on all flights as directed by the Mission Commander, such as the Basic kit, add‑on kits (hot and cold) and the over water kits – replace as climatic conditions warrant.  

(h)   Life raft inflation - Rubber rafts shall receive a 24-hour leak test every 365 days.  

4.13.2.1 Replacement of Survival Equipment.  The Contractor shall inspect for and replace items within the survival kit as required due to serviceability or expired data-codes.  The Contractor shall then reseal the kit and return it to storage.  All survival equipment purchased by the Government shall be inventoried and accounted for by the Contractor IAW Report/CDRL A015.
4.13.2.2 Replacement of Flares and Smokes.  The Contractor shall contact the PMA/PMO in writing at least 60 days prior to the depletion of the existing stock of Mk-79 (L-118) signal flare kits and Mk-124 Smokes and provide the projected requirements for the next 12 month period for each Service.
4.14
Packaging, Handling, Storage and Transportation (PHS&T).  
The Contractor is responsible for adequate packaging, handling, storing and transportation/shipping of all parts, equipment and materials.  The Contractor shall transport all items in OEM approved containers IAW manufacturer-approved shipping and handling procedures and provide all packing and packaging required.   Commercial transportation will normally be used for all shipments; however, Contractor personnel are authorized to use Government transportation when that transportation is approved by and in the best interest of the Government (see Section 9).
4.14.1
Cryptically Controlled Items (CCI).  The Contractor shall provide secure stowage for Cryptically Controlled Items (CCI) IAW DD-254 Site Security Requirements.   

4.15
Personnel – Requirements and Qualifications

4.15.1
Key Management Personnel.  Management personnel shall meet or exceed the requirements specified below.  The Contractor shall notify the PCO in advance of management changes (see additional service-unique USAF key personnel requirement in Annex C).  

4.15.1.1 Program Manager / Managers (PM).  A PM shall have at least 10 years aircraft maintenance management of aircraft program or project management experience consisting of at least 5 years experience directly managing aircraft maintenance operations.  A PM shall also possess a combination of management ability, leadership qualities, and be customer-oriented.  A PM shall have knowledge of and be familiar with the requirements of this PWS.
4.15.1.2 Maintenance Manager / Managers (or equivalent). This position serves as the focal point in the Contractor’s Program Office for all maintenance activities.  A Maintenance Manager (MM) shall have at least 15 years aircraft maintenance experience.  At least 10 years of required experience shall be in managing multiple-site aircraft maintenance, including complex aircraft modifications, and shall include 7 years of maintaining King Air series aircraft.
4.15.1.3 Avionics Manager / Managers.  This position serves as the focal point in the Contractor’s Program Office for all avionics maintenance and modification activities.  An Avionics Manager shall have at least 15 years of aircraft avionics maintenance experience.  At least 10 years of required avionics experience shall be on King-Air series aircraft, to include managing complex aircraft avionics modifications.  An Avionics Manager shall have a minimum of 3 years experience with electronic flight instrument systems to include advanced troubleshooting. An Avionics Manager shall possess a current Federal Communications Commission (FCC) General Radio Telephone Operator License.
4.15.2
Workforce.  The number and configuration of the Contractor‘s workforce is the responsibility of the Contractor except as otherwise specified in this PWS.  The Contractor shall be responsible for the selection, hiring, assignment of duties, transfer, supervision, management, administration, oversight, training, certification, control and termination of workforce personnel in performance of duties except as otherwise specified in this PWS.  Any requirements for workforce augmentation and replacement of personnel in the event of flight hour variations, sick leave, annual leave, personnel turnover, etc., are the sole responsibility of the Contractor.  Changes in mission and/or aircraft type and/or quantity may dictate workforce changes. The Government will provide notification of mission changes to the Contractor.
4.15.2.1 Site Lead Mechanic.  Site Lead Mechanics shall have one year experience as a Site Lead, and have at least 5 years of aircraft maintenance experience with at least 3 years maintaining King-Air series aircraft, to include complex aircraft modifications.  The Contractor shall ensure that this individual possesses a valid FAA A&P license, has the ability to direct a workforce in the performance of aircraft maintenance, repair and modification, and is capable of performing duties as the on-site liaison with the Government.  (This position is a USAF key personnel requirement – see Annex C).  

4.15.2.2 Aircraft Mechanics.  All aircraft mechanics shall possess a valid FAA A&P license and shall receive Contractor-approved and/or provided familiarization training on the C-12 series aircraft within 90 days of hire.  
4.15.2.3 Welding and Sheet-metal repair personnel.  Contractor personnel performing welding (on or off-aircraft) at the sites shall be properly trained and certified.  Contractor personnel are required to perform sheet-metal repairs which do not require the submission of an FAA Form 337 (Major Modification and Alteration) in support of this contract.  
4.15.2.4 Contact Information.  The Contractor shall provide the Government with a current and accurate listing of Site Lead Mechanics (name, phone number, fax number, e-mail address) as changes occur. 

4.15.2.5 Security Clearances.  Contractor personnel shall meet Security Clearance requirements as stated in DD Form 254.  See Annexes for Service-unique requirements and Appendix C.
4.15.2.6 Passports. The Contractor is responsible for ensuring that all necessary personnel possess valid passports.  
4.15.2.7 VISA Requirements The Contractor is responsible for all VISA requirements for each foreign country in which operations are conducted.  
4.15.2.8 Anthrax Vaccination.  See annexes for service-unique requirements.  
4.15.2.9 Distinctive Attire and Safety Appareltc "_autonumlgl_  Distinctive Attire and Safety Apparel" \l 3.  Contractor personnel directly associated with aircraft maintenance shall wear distinctive attire to allow easy identification from a distance.  This attire shall be of a uniform color for all personnel with the Contractor’s name or emblem, which clearly identifies the Contractor. The Contractor shall be responsible for the requirements of, and ensuring the use of, safety shoes and all safety apparel and equipment by Contractor personnel as required by NOSH, OSHA and other Government regulations.  (See exclusion in Annex A: 4.15.2.9.1.)
4.15.2.10 Contractor Flying in Government Aircraft.  Contractor personnel are authorized to fly in Government aircraft when such flights are in the best interest of the Government. It is the responsibility of the Contractor to ensure that the requirements of the Service are met in order to fly in Government aircraft

4.15.3 Training.  The Contractor is responsible for maintaining C-12 qualified, trained and tested personnel during the performance of this contract and all personnel shall be trained and in place to perform contract requirements at the time of contract full performance.  If training requirements are furnished only by the Government, assistance will be provided to secure the Government-peculiar training.

4.15.3.1 Training Records. Each individual’s initial and follow-on training shall be logged and maintained on-site in individual training records.  The Government reserves the right to request and review employee training records as necessary to ensure Contractor compliance.  See service-unique requirements by Annex.  

4.15.3.2 Functional Check Flights. The Contractor shall ensure that personnel performing engine trim and run-up, FCF and associated functions are properly trained, qualified, and tested for the USN/USAF C-12 aircraft and engine T/M/S.
4.15.3.3 Nuclear Biological and Chemical (NBC) / CHEMBIO Training.  When the situation warrants, the Government will provide Contractor personnel with Mission Oriented Protective Posture (MOPP) equipment.  The Contractor is required to participate in all NBC training with local Government personnel when mission requirements dictate.  
4.15.3.4 Non-destructive Inspection (NDI).  Contractor personnel performing non-destructive inspections (NDI) shall be qualified and certified IAW NAS 410.
4.15.3.5 AE Handling.  See Navy-unique requirements in Annex A: 4.15.3.5.1 and Annex B: 4.15.3.6.        .
4.16
Government Meetings and Conferencestc "_autonumlgl_  OSCLO Conferences" \l 3  

The Contractor shall participate in and support joint- or sole-Service ad-hoc meetings convened at any time deemed necessary by the Services at the Contractor’s facilities or other designated locations.  The Contractor shall also participate in and support joint-or sole-Service Conferences (not to exceed 6 per FY) to discuss program management-related issues.  The minimum Contractor team participating shall consist of personnel capable of addressing questions in the areas of engineering, contracts, funding, and logistics.  The Contractor shall, upon request, provide meeting agendas, briefs and minutes IAW Report/CDRL A030.  Agendas and briefs will be provided to the PMA/PMO no later than 1 week prior to the event; minutes no later than 14 working days following the event.
SECTION FIVE:  OVER AND ABOVE MAINTENANCE and REPAIR
5.1
General  
Over and Above efforts include, but are not limited to:
a)
Inspection and repair of damage to the aircraft, airframe, installed equipment, components, support equipment, and tools when the labor is not included in the requirements of Section 4.
b)
Major repair or a complete rebuild of parts, assemblies, subassemblies, and end items, including the manufacture, modification, testing, inspection and reclamation of parts as required in order to restore the aircraft to its original condition, excluding those items included in the requirements of Section 4.  
c)
The services necessary to allow an aircraft to depart a depot facility in a safe-for-flight condition if unrelated to the depot-level maintenance accomplished at the depot facility.
d)
Providing assistance IAW appropriate Government instructions, for emergency reclamation and recovery of AOG as a result of crash damage and of incident and accident investigations when requested in writing by the PCO/ACO.  This may include assistance in determining the disposition of the AOG and the use of commercial facilities such as laboratories and engineering assistance.  The Government has rights to all information resulting from such Contractor participation. 
e)
Aircraft painting (see 5.5) and refurbishment not associated with ACI.
f)
Repair of damaged areas discovered during ACI when not normally considered to be logistics (Site) support.
g)
Repair of damage induced by bird strikes, hail, fire, windstorm, hurricane, vandalism, or other acts of nature.
h)
Interior refurbishment. 
i)
Removal, inspection, transportation, and storage of serviceable, repairable parts from retiring aircraft.
j)
Modifications of/to aircraft or aircraft systems such as, but not limited to, avionics and airframe upgrades.
k)
Extended storage of aircraft and/or engines (excludes on-site flyable storage) in accordance with the applicable OEM maintenance manual.
5.2
Notifications, Evaluation and Repair Authorization
The Contractor shall thoroughly evaluate conditions that may require direct and indirect maintenance material, labor, services, equipment, tools, facilities, and data not priced elsewhere.  The Contractor shall complete an evaluation and shall submit a repair plan and estimate (P&E) within 10 days of the incident or condition prompting the evaluation and an updated P&E each subsequent 10 days IAW Report/CDRL A025 until the Government approves or declines repair(s).  Upon receipt of Government approval, the Contractor shall perform on-site or depot maintenance functions and/or procedures as authorized.
5.2.1 Notification.  The Contractor shall verbally notify the OSGR, PMA/PMO and GFR (GFR is Service-unique) within 24 hours, of conditions necessitating Over and Above repairs. 
5.2.2 Depot Repair.  When Over and Above repairs are required to accomplish or complete depot maintenance, the Contractor shall prepare a separate P&E for each affected aircraft (see 5.2.2.1) and submit it to the PMA/PMO IAW Report/CDRL A025 for approval.  Upon receipt of Government approval, the Contractor shall perform the approved repair/maintenance and/or procedures as authorized.  A Summary Report shall be prepared and submitted (see 5.2.2.2) for each aircraft undergoing O&A depot-level repairs IAW Report/CDRL A026.  The time aircraft are undergoing over and above repairs shall be considered Non-Reporting Time.
5.2.2.1 P&E. The P&E shall include the repair requirement circumstances; the date the P&E was conducted; a complete itemized listing of the required repair actions – including major components and structural elements; the estimated man-hours and labor costs; an itemized list of parts and/or material (by nomenclature and part number) and associated costs; any special requirements anticipated such as tooling, fixtures, equipment or preservation; whether any warranties are to be provided; the estimated number of days to accomplish the repairs and the overall estimated costs.

5.2.2.2  O&A Progress/Summary.  The progress/summary shall identify the O&A effort by Contractor Proposal number; the aircraft by BuNo, tail number, assigned site and PMA/PMO; the percentage of parts received and those awaiting delivery with expected delivery date(s).  As applicable, the summary shall also include the date repairs began and when they were completed; the negotiated and actual hours repairing each discrepancy; and the actual labor and material costs.  The O&A Summary Report shall be submitted IAW Report/CDRL A026.  The summary shall be signed by both the Government and Contractor’s representatives and forwarded to the PMA/PMO.  All discrepancies not authorized for repair shall be entered into the aircraft's records as “Noted but not Corrected” (NBNC) and shall be repaired at the aircraft's home site.

5.3
Parts and Material

The Contractor shall provide all parts, materials (not available as GFM), equipment, tools, and additional property required to perform aircraft maintenance and repairs which are not included in the fixed-price of another CLIN and as stated in this PWS.  
5.4
Crash Damages

The Contractor may subcontract crash damage estimates to the nearest qualified FAA-approved facility in lieu of TDY if cost-effective, on a cost reimbursable basis.  The Contractor must have, or be able to obtain, the OEM or Designated Engineering Representative (DER)-approved technical data, special tools, jigs and fixtures needed to perform any structural repairs.
5.4.1 Contractor-Induced Damages.  It is the Contractor’s responsibility to replace/repair any damages caused by Contractor personnel.  Also, see Service-unique Ground Flight Risk (GFR) requirements by Annex.
5.4.2 Non-Reporting Time.   The time which aircraft are awaiting/undergoing crash damage disposition and repair, when damage was not caused by the Contractor, shall be considered NRT.  
SECTION SIX: AIRCRAFT CONDITION INSPECTION (ACI) & DEPOT REPAIR 

6.1
Scope 
The Contractor shall provide all services, technical data, direct and indirect materials, tools, equipment, facilities, fuel, engineering, lubricants, parts, consumables, and labor required to accomplish depot-level repair and ACI (including strip and paint) of all aircraft.  Repairs shall ensure the serviceability of the aircraft structure and components until the next scheduled ACI.  All work shall be accomplished IAW applicable T/M/S-specific aircraft maintenance manuals, FAA Regulations and all Service-unique specifications/publications (see Appendix K).
6.2
Aircraft Movement Responsibilities.tc "_autonumlgl_  Aircraft Movement Responsibilities." \l 3  

The Contractor is responsible for coordinating the actual movement of site aircraft to and from ACI with the OSGR, as well as providing all reporting data necessary to effect the aircraft’s movement when requested.  This interface is for the purpose of ensuring timely pickup and delivery of the aircraft.  
6.2.1 Severe Weather Procedures.   Aircraft Protection and security requirements in Section 4.4.4 also apply to all aircraft en route to/from and inducted for ACI.  

6.2.2 Discrepancies.  The aircraft shall be presented for inspection with all systems serviceable and without major or critical discrepancies, except as noted by the delivering flight crew.
6.2.3 Aircraft Induction for ACI.  The ACI induction date is the date by which the Contractor must commence ACI.  The ACI induction date will be established by the Government.  The ACI aircraft will be delivered prior to 0700 hours on the scheduled induction date.  The Government reserves the option to deliver aircraft up to 10 days prior to the established ACI induction date.  In the event of early aircraft delivery for ACI, the Contractor shall be allowed to debrief pilots, inventory aircraft contents, ground run, compressor wash, defuel, and hangar the aircraft with no impact to the induction date or ACI turn-around-time.   

6.3
Functional Check Flights

6.3.1 “A-Profile” Functional Check Flights (FCF).  The Contractor shall accomplish a full “A-Profile” Functional Check Flight (FCF) immediately following each ACI.  The FCF will be performed by a two-pilot Contractor crew approved by the local area Government Flight Representative (GFR).  The Government reserves the option to use its own flight crews to perform post-ACI FCFs.
6.3.2 FCF Requirements.  The contractor shall accomplish FCFs after accomplishment of repairs/modifications at their depot repair facility which require an FCF.  

6.3.3 FCF Results.  The Government may require an additional FCF in the event of disagreement between Contractor FCF pilots and the Government or Government FCF pilots and the Contractor; however, the Government’s decision shall prevail in all disagreements. 

6.3.4  FCF Log.   The contractor shall maintain a log of completed FCF checklists and keep them available for trend analysis.  The log will indicate the date, reason for and results of the FCF.   FCF checklists shall be maintained for 6 months or one complete phase cycle.

6.3.5 Compliance.  The Contractor shall operate Government aircraft at the Contractor’s ACI and depot repair facility IAW DLAI 8210 series regulation.
6.4
Depot Requirements.tc "_autonumlgl_  Repair Facility Requirements." \l 3  
The Contractor shall provide at least one CONUS FAA-certified repair facility for the purpose of conducting ACI and major on-aircraft repairs of all aircraft.  All depot facilities shall meet the requirements of, and be FAA certified and maintained in accordance with FAA, FAR Part 145 and the quality standards and procedures proposed by the Contractor and approved by the Government.  

6.4.1 A&P Mechanic to Inspector Authorization (IA) Ratio.  All ACI shall be conducted by a Contractor team consisting of a minimum 15 to 1 ratio of FAA-licensed A&P mechanics to A&P mechanics that hold valid Inspector Authorization (IA) certificates. 

6.4.2 Mission-Unique Equipment.  Special electronic mission equipment such as mission gear, wiring or racks, will normally be removed by the home-site contractor personnel prior to ACI induction.  

6.4.3 Strip and Repaint.tc "_autonumlgl_  Strip and Repaint." \l 3  Aircraft strip and paint shall be accomplished IAW Appendix K.  It is preferred that the ACI strip and repaint be performed at the same location.  If the Contractor elects to perform these functions at separate facilities, the Contractor is responsible for all costs incurred, including flight hours (and associated fuel), for moving the aircraft between facilities.
6.4.4 ACI Status.tc "_autonumlgl_  ACI Status Report." \l 3   The Contractor shall track the status of all aircraft awaiting induction at the Contractor’s depot, undergoing ACI, and awaiting ferry back to the controlling custodian.  ACI status reports shall identify all aircraft undergoing ACI, by Production Report Sequence Number, BuNo, Tail Number, T/M/S, PMA/PMO, induction date, DD-250/RFF dates and any amplifying remarks.  ACI status reports shall be submitted IAW Report/CDRL A019.  Five-year ACI projections shall identify all aircraft, include all PED and shall be submitted IAW Report/CDRL A018.   

6.4.5 Depot Repair Facility Safety Requirements.tc "_autonumlgl_  ACI/Depot Repair Facility Safety Requirements." \l 3  The Contractor’s government-approved Safety Program shall address/include safety requirements for depot repair facilities.
6.4.6 Hazardous Waste Disposal.tc "_autonumlgl_  Hazardous Waste Disposal." \l 3   The Contractor shall be responsible for hazardous and industrial waste collection, storage, and disposal at the ACI and Strip and Paint Facility in accordance with Federal, State and Local and Host Nation regulations.
6.4.7 ACI In-Process Time.  ACI In-Process Time is the number of consecutive calendar days, excluding Federal Government holidays, commencing with induction date through the completion date of the ACI, including all over and above maintenance actions required, QA inspections and completion of FCF(s).  The In-Process time per aircraft for ACI and over and above work is 74 calendar days unless extended in accordance with paragraphs 6.4.10 and 6.4.11.  The time an aircraft is undergoing ACI is considered Non-Reporting Time.

6.4.8 ACI Scheduled Completion Date.  ACI scheduled completion date is the calendar date by which a particular aircraft has completed its ACI In-Process Time and is available for aircrew retrieval, or Ready for Ferry (RFF) date.  This date may be extended in accordance with paragraphs 6.4.10 and 6.4.11.

6.4.9 Over and Above Repair Actions.  Within 15 calendar days after the induction date of each aircraft for ACI, the Contractor shall submit to the Government a written estimate of the total number of man-hours and material required to complete all over and above repair actions discovered as a result of the ACI inspection IAW Report/CDRL A025. NOTE:  Any discrepancies discovered during ACI that can be repaired at the home site will not be approved as an over and above requirement to be performed during the ACI effort.

6.4.10 Extensions of ACI Scheduled Completion Date due to Over and Above Repairs.

When over and above repair actions are required, the Government and the contractor shall agree, within 5 working days after Government receipt of Report/CDRL A025, to the total number of man-hours required to complete the over and above repairs.  The ACO/contracting Officer may authorize an extension to the ACI scheduled completion date IAW Section F.1 (6).  The authorized time to accomplish over and above repairs during ACI is considered Non-Reporting Time.  
6.4.11
Extensions of ACI Scheduled Completion Date Beyond the Control of the Contractor.  When ACI delays beyond the control and without the fault or negligence of the Contractor arise, the Contractor may request an extension of the ACI Scheduled Completion date.  The Contractor shall initiate a written request to the Government within 24 hours of recognition of the delay(s), containing justification for the extension as a result of the delay(s).  The ACO/Contracting Officer may grant such a request for extension in whole or in part, if warranted, by written notification to the Contractor.  The ACO/Contracting Officer may revise the ACI Scheduled Completion Date as necessary.

6.4.12
ACI Acceptance.   ACI acceptance is the Government acceptance by the ACO as evidenced by signed acceptance on a DD Form 250.  Final ACI acceptance is subject to inspection, including FCF of the aircraft.  Final acceptance marks the actual completion date of the ACI on a particular aircraft.  

6.5
Discrepancies
During the course of the ACI and its associated FCF, the Contractor shall document all discrepancies, regardless of how minor.  During ACI, the Contractor shall submit Aircraft Discrepancy Reports (ADR), SF-368, and IAW Report/CDRL A020; insert the ADR into the aircraft’s logbook.  The Contractor shall submit post-ACI inspection ADR IAW Report/CDRL A020 for discrepancies found once the aircraft has returned to its home site.  

6.5.1 Correction of Non-Airworthy Condition Discrepancies.  The Contractor shall correct all discrepancies that would cause a non-airworthy condition prior to releasing the aircraft back to the Government.  Non-airworthy conditions include all discrepancies which would prevent the aircraft from conducting flight operations in icing conditions, under Instrument Flight Rules (IFR), or extended over water flights.  Corrections shall be verified by an additional FCF, if required.  
6.5.2 Noted But Not Corrected (NBNC) Discrepancies.   Found discrepancies which do not affect airworthiness and are not otherwise corrected during ACI, shall be entered into aircraft maintenance records as “noted but not corrected (NBNC)” and reported IAW Report/CDRL A021.  These NBNC discrepancies shall not be considered “over-and-above” work and shall be repaired at the Contractor’s expense within 20 calendar days of ACI completion.  

6.6
Aircraft Logs and Recordstc "_autonumlgl_  Aircraft Logbooks and Certificates." \l 3  

Complete up-to-date aircraft, engine, and component logbooks and maintenance records, including historical and weight and balance records, shall be maintained and presented with the aircraft at the onset of inspection.  Upon completion, the Contractor shall provide to the Government an inspection certificate of ACI completion (specifying airworthiness and configuration condition), signed by the Contractor’s FAA-certified inspector.  The certified completion shall also be entered into the aircraft logbook certifying inspection, maintenance completion, outstanding discrepancies and current configuration of the aircraft.  The Contractor shall submit an ACI Summary Report IAW Report/CDRL A021.  The report shall contain, as a minimum: 

	1. SA incorporated since the previous ACI (including current ACI) 

2. Components removed for scheduled rework (TBO items)

3. Defects discovered during ACI

4. Report corrosion, type, severity as defined in Appendix K
5. Copy of completed Functional Check Flight (FCF) checklist with all notations and information to include date and who conducted the FCF.
6. Aircraft identification and flight hours including:

a. BuNo

b. Tail number

c. Base location

d. Induction date and completion date

e. Total flight hours and operational months

f. Flight hours and operational months since last ACI

g. Total inspection man-hours

h. Total defect correction man-hours

i. Total ACI man-hours

j. Special work request and difficulties encountered.


6.7
Stand-Alone Aircraft Painting   

When aircraft strip and paint is required independent of ACI, the Contractor shall provide all materials, tools, facilities, fuel, and personnel necessary to strip and paint the aircraft, including FCF.  All aircraft painting shall be performed in accordance with applicable drawings, FAA approved standards, and the applicable specification for strip and repaint contained in the ACI specification (Appendix K).  Any time the aircraft is completely stripped for repaint, an in‑depth corrosion inspection, and treatment and correction of light to moderate corrosion of all affected areas shall be accomplished IAW Appendix K, Table 6-2, Codes 1, 2, and 3, and applicable Service Actions (SA).  Aircraft strip and paint accomplished in conjunction with ACI is included as part of the fixed price for ACI.  

6.7.1 
Aircraft Induction for Strip and Paint.  The Strip and Paint induction date is the date by which the Contractor must commence Strip and Paint.  The Strip and Paint date will be established by the Government.  The Strip and Paint aircraft will be delivered prior to 0700 hours on the scheduled induction date.  The Government reserves the option to deliver the aircraft up to 10 days prior to the established Strip and Paint induction date.  In the event of early aircraft delivery for Strip and Paint, the Contractor shall be allowed to debrief pilots, inventory aircraft contents, ground run, compressor wash, defuel, and hangar the aircraft with no impact to the induction date or Strip and Paint turn-around-time.

6.7.2
Strip and Paint In-Process Time.  Strip and Paint In-Process Time is the number of consecutive calendar days, excluding Federal Government holidays, commencing with induction date through the completion date of the Strip and Paint, including completion of FCF(s).  The In-Process Time per aircraft for Strip and Paint and over and above work is 25 calendar days unless extended in accordance with paragraphs 6.7.5 and 6.7.6 below.  The time an aircraft is undergoing strip and paint is considered Non-Reporting Time.
6.7.3
Strip and Paint Scheduled Completion Date.  Strip and Paint scheduled completion date is the calendar date by which a particular aircraft has completed its Strip and Paint In-Process Time, including completion of FCF(s).  This date may be extended in accordance with paragraphs 6.7.5 and 6.7.6 below.

6.7.4
Over and Above Repair Actions.  Within 10 days after the induction date of each aircraft for Strip and Paint, the Contractor shall submit to the Government a written estimate of the total number of man-hours and material required to complete all over and above repair actions discovered as a result of the fuselage inspection after stripping IAW Report/CDRL A025. 

6.7.5
Extensions of Strip and Paint Scheduled Completion Date due to Over and Above Repairs.  When over and above repair actions are required, the Government and the contractor shall agree, within 5 working days after Government receipt of Report/CDRL A025, to the total number of man-hours required to complete the repair action.  The ACO/Contracting Officer shall authorize an adjusted (revised) Strip and Paint scheduled completion date when extensions are granted for over and above repairs IAW Section F.1 (6).  The authorized time to accomplish over and above repairs to a strip and paint aircraft is considered Non-Reporting Time.

6.7.6
Extensions of Strip and Paint Scheduled Completion Date Beyond the Control of the Contractor.  When Strip and Paint delays beyond the control and without the fault or negligence of the Contractor arise, the Contractor may request an extension of the Strip and Paint Scheduled Completion date.  The Contractor shall initiate a written request to the Government within 24 hours of recognition of the delay(s), containing justification for the extension as a result of the delay(s).  The ACO/Contracting Officer may grant such a request for extension in whole or in part, if warranted, by written notification to the Contractor.  The ACO/Contracting Officer will revise the Strip and Paint Scheduled Completion Date as necessary.
6.7.7
FCF.  The Contractor shall accomplish an FCF after Strip and Paint.  The FCF will be 
performed by a two-pilot Contractor crew approved by the local area Government Flight 
Representative (GFR).  The Government reserves the option to use its own flight crews 
to perform post-strip and paint FCFs.
SECTION SEVEN:  MATERIAL
7.0
General
The Contractor shall use only OEM or OEM-approved FAA certified parts and materials meeting the same form, fit, and function as the part to be replaced.  All parts shall be FAA certified parts in accordance with Federal Aviation Regulation (FAR) Part 21, Part 43, and other Federal Aviation Regulations as applicable.  All parts and material shall be new or refurbished and be capable of operating to the next overhaul schedule as identified by the manufacturer or the Government.  For a repaired or overhauled part, a FAA certified part is a part that is repaired or overhauled by an FAA Part 145 repair station with a FAA 8130 return to service form.  New parts shall have proper FAA tags or an OEM Certificate of Conformity (CoC).   If OEM or OEM-approved parts are not available, the PMA/PMO may approve the use of alternate parts.  The Contractor shall reposition parts, material, and/or equipment (i.e., ferry tanks, support equipment, etc.) to meet the requirements of the program.  The contractor shall not utilize any Government property described herein for purposes other than those authorized under this contract.  
7.1
Property Management and Control
The Contractor shall be responsible for all parts and material management (replenishment, ordering, tracking, securing and issuance), including Government-provided parts, equipment, material, engines and propellers.  The Contractor shall move items expeditiously through Customs (see 4.3.2) in order to meet requirements of this PWS.  
7.1.1 Property Management System.  The Contractor’s property procedures shall be in accordance with Federal Acquisition Regulation Clause 52.245-1.  The Contractor shall maintain a computerized Property Management System in accordance with Federal Acquisition Regulation Clause 52.245-1 and shall provide centralized parts and material management for all Government-owned property provided to the Contractor for the life of the contract.  The Contractor shall provide a copy of its Property Management Control Manual for review and approval by the PMA/PMO within 60 days after contract award. 
7.1.2 Secured Property.  The Contractor shall be responsible for securing all parts and material inventory in storage areas and hazmat lockers within Government-provided spaces.  The Contractor shall secure areas as required for the safe handling of:

a) CAD/PAD

b) Ordnance /AE (see also: Annexes A & B and Appendix C)
c) MSDS materials
7.1.3 Government-Provided Support Equipment (SE).  The contractor shall submit requirements for new and replacement SE through the OSGR for concurrence and determine whether excess Navy assets exist before submitting requisitions to the PMA/PMO.  The Contractor shall provide a copy of their price list to the Government for requisitioning new or replacement SE and SE repair parts IAW Report/CDRL A016. 
7.1.4 Modification Kits.  When directed by the Government, the Contractor shall procure and manage kits and other items required to modify C-12 aircraft as part of Government provided inventory.  
7.1.5 Warranties.  The Contractor shall provide any benefits that would accrue or be due the Government from commercial warranties received with repair and/or purchase of material under this contract. The Contractor shall manage and track all warranties received on behalf of the Government, and ensure that the Government receives the maximum benefit of all warranties offered for parts and material that are repaired, purchased and/or replaced in the performance of this PWS.  Items removed for not meeting a required performance specification within the applicable warranty period shall be subject to warranty rework for correction of discrepancies during the specified warranty period.  The Contractor shall  identify warranty items when submitting Report/CDRL A025.
7.2
Inventory Management
The Contractor shall be responsible for receiving, handling, quality control, security and inventory management of all parts, on-site storerooms and lockers, all GFP, parts, materials, repairables, equipment, engines and propellers.  The Contractor shall submit a report of all Government property on order or within their custody to include site location, part number, National Stock Number (NSN) if applicable, nomenclature, condition (usable, inoperable, in-repair, or BER), quantity, unit of issue and cost.  The report shall also include the total value of the inventory and all data shall be submitted IAW Report/CDRL A015.
7.2.1 Inventories and Receipt Records.  The Contractor shall maintain an inventory of parts and material at adequate levels to meet operational and readiness requirements at all sites.  The Contractor shall maintain a master index of repairables and shall maintain inventory records and transactions which document receipt and issue of material in accordance with Federal Acquisition Regulation Clause 52.245-1.
7.2.2 Contract Completion Inventories.  Upon completion of the contract, the contractor shall return all Government material to the Government in quantities established and approved during the contract period.  The contractor is responsible for inventory losses in accordance with Federal Acquisition Regulation Clause 52.245-1, and applicable terms of this contract. 
7.2.3 Contract Transition Inventories.  During transition period(s) and upon completion of the contract, the incumbent and succeeding Contractors shall execute physical, wall-to-wall inventories under Government oversight and in cooperation with each other.  Inventory activities shall ensure the continuity of ongoing flight operations during the transition period, and the transfer of responsibility and custody of all Government property to the successive Contractor.  
7.2.4 Contractor Routine Inventories.  Routine inventories will be conducted by the Contractor during the entire contract period, using a Contractor proposed and Property Administrator approved, inventory plan, procedure and schedule in accordance with Federal Acquisition Regulation Clause 52.245-1.
7.2.5 Flyaway Gear/Loose Equipment Kits.  The Contractor shall inventory and maintain Service-unique flyaway gear/loose equipment upon transfer and/or relocation of aircraft and IAW this PWS, FAA standards and as otherwise referenced in this PWS.
7.2.6 Parts Inventory and Parts Usage.  The Contractor shall report parts inventory and usage by site and BuNo IAW Report/CDRL A014.  See Annex A for service unique requirements.
7.3
Replacement Parts and Component Repair / Refurbishment or Overhaul
The Contractor shall return repairables to a serviceable (RFI) condition IAW applicable repair procedures by utilizing licensed FAA repair stations for off-site repair or overhaul of commercial parts.  All replacement parts and materials shall be new or repaired, refurbished or overhauled to a serviceable (RFI) condition, provided the repair or overhaul cost does not exceed 80% of the replacement cost.  
7.3.1 Contractor-acquired Material.  The contractor is considered a competitive source (vendor) for material required for the performance of this contract.  Material acquired by the Contractor shall meet the requirements for certification and quality required by the PWS.  The Contractor shall procure parts and material at the most advantageous prices available with due regard to securing prompt delivery of quality materials, and take all cash and trade discounts, rebates, allowances, credits, commissions, and other amounts which have been accrued to the benefit of the Contractor, or would have accrued except for the fault or neglect of the Contractor.  
7.3.2 Time between Overhaul (TBO) Components.  TBO components shall have sufficient time remaining to allow the component to operate to the component’s next scheduled overhaul or inspection.  
7.3.2.1 Repair / Refurbishment.  Components inducted for repair / refurbishment prior to reaching their scheduled TBO, shall be repaired / refurbished in accordance with the component manufacturer's specifications, and be capable of operating to the next scheduled TBO or inspection (if applicable) provided the repair/refurbishment cost does not exceed 80% of the replacement cost.  

7.3.2.2 Serviceable Parts.  Serviceable parts used to repair, refurbish or overhaul TBO components shall have sufficient time remaining to allow the component to operate to the component’s next scheduled overhaul or inspection.  
7.3.2.3 Overhaul.  Components with established TBOs shall be overhauled in accordance with all applicable SA, component manufacturer's specifications and Service-specific requirements.  TBO components shall be capable of operating to the next scheduled overhaul and may exceed the manufacturer's established TBO only upon approval of the PMA/PMO.
7.3.2.4 Time-to-Continue (TTC) Engine Components.  Components removed from engines during overhaul due to insufficient time/cycles remaining, shall be retained by the Contractor for future Government engine repairs.  Components that cannot be utilized for Government repair shall be scrapped IAW paragraph 7.4.  

7.3.3 Beyond Economical Repair (BER) Components.  Government-owned components whose repair costs would exceed 80% of their replacement cost are considered to be BER.  The Contractor shall identify BER components and develop replacement recommendations based upon current inventory objectives, availability, and procurement lead-time.  The results shall be presented to the PMA/PMO via the ACO for review and disposition instructions (replace, repair, scrap, etc) described in Section 7.4. 
7.3.4 Beyond Economical Repair (BER) Support Equipment (SE).  The Contractor shall replace all GFE valued below $1,000 that is no longer repairable.  The Government will replace GFE valued above $1,000, which has been determined to be BER by the OSGR and the Contractor, when authorized by the PMA/PMO, unless the damage/loss was due to Contractor negligence.  
7.4
Disposal of Excess Government Property
Disposal of GFP will be accomplished in accordance with the applicable provisions of the Government Property Clause as well as Federal Acquisition Regulation 52.245-1, DFARS 245.607-1 and DFARS 245.610-3.  The Contractor shall scrap, salvage, or otherwise dispose of any Government‑furnished or Government‑owned material, which cannot be restored to serviceable use, or is not returned to the Government.  The contractor shall bear the cost of handling, storage, and disposal of such material.  Any monies received from sale or disposal, which exceed the handling, storage, and disposal costs, shall be credited to the price of the contract.  The contractor shall report all sales and scrapping of Government property each month of occurrence IAW Report/CDRL A037; no monthly report required when no sales or scrapping occur
7.5
Diminishing Manufacturing Sources and Material Shortages (DMSMS).  
The Contractor shall manage DMSMS issues that may result in parts obsolescence or supplier mortality for life cycle support of the C-12.  The Contractor shall identify all systems, components, parts and material that can no longer be obtained or cost-effectively be supported, including those where the cost to maintain the item will exceed the cost of an equivalent or recently produced and certified item.  The Contractor shall give the Government immediate notice of items that are becoming logistically non-supportable and what has or is being done to remedy the situation IAW Report/CDRL A010 and A024.  
	7.5.1     DMSMS Program.  The Contractor shall institute a DMSMS program to proactively manage, minimize and mitigate DMSMS risks in order to provide cost-effective support solutions.  The program shall include predictive forecasting strategies; parts list screening and monitoring; a process to manage sub-tier suppliers' DMSMS; and methodologies for tracking, reporting and mitigating DMSMS.  Government notification shall be made IAW Report/CDRL A024.
7.5.2     Adverse Trends and Analysis.  The Contractor shall track and analyze systems, components and parts in order to identify adverse supply and reliability trends and shall take action to improve both.  The Contractor shall report trend analyses and improvement actions, to include pending and previously reported actions, updated actions and close-out actions IAW Report/CDRL A010. 


7.6
Item Unique Identification (IUID) 

The Contractor shall mark Government Property and populate/update the UID Registry IAW with PMA/PMO-specific instructions in compliance with applicable Government standards and requirements (see Navy-specific requirement in Annex A).  The Contractor shall comply with IUID policy based on the interim DFARS 211.274-1, DFARS 252.211-7003 and MIL STD 130.  The Contractor shall report IUID markings and registration IAW Report/CDRL A015.  See service-unique requirements in Annex A & B.
7.6.1 Definition.  For marking and valuation purposes, an “item” is defined as a single hardware article or unit formed by a grouping of subassemblies, components or constituent parts required to be delivered IAW the terms and conditions of this contract.  For the purpose of this initiative, items shall include Government property (repair parts, special test equipment, and peculiar test equipment) in the possession of the Contractor.  Additional guidance for these items can be found at http://www.acq.osd.mil/dpap/pdi/uid.  

7.6.2 Planning.   Overarching IUID requirements address the following:
a) Identification of all IUID candidates.
b) Inclusion of the IUID requirement in all procurements for material that qualify.
c) Development of a process to manage the IUID registry.
d) Development of a process to manage technical data applicable to IUID candidates.
e) Development of a process for obtaining or manufacturing UID labels along with the application of the label to all UID candidates.

7.6.3 Application.  All repair items will be considered legacy and as such will not be removed from the aircraft for the sole purpose of applying IUID information.  Items meeting IUID requirements may be marked when they are removed from the respective aircraft for repair.  A UID or its commercial equivalent may be assigned for items utilized under this contract which are intended for aircraft or SE installation, an end-item of SE, or which are otherwise delivered to the Government, that meet the following criteria:

a)
Aircraft, engine, components and modules with unit cost of $5,000 and above.
b) Aircraft, engine, and serially-managed, data plated, items subject to pilfer, mission essential, or controlled inventory parts, components and equipment with a unit cost of less than $5,000 and as designated by the C-12 Program Manager

c) GFP, equipment, parts, and components in possession of a Contractor used for support of the C-12 with a unit cost of $5,000 and above.
7.6.4 IUID Readers.   Commercially manufactured or acquired human or machine-readable UID readers must meet UID requirements and shall be designed and developed IAW guidance found on http://www.acq.osd.mil/uid/
SECTION EIGHT: SITE ACTIVATIONS, RELOCATIONS AND CHANGES

8.1
Site Survey Support for Site Activations/Deactivations, Relocations and Changes.tc "_autonumlgl_  ON-SITE SUPPORT CENTER (OSC) ACTIVATIONS, RELOCATIONS, AND CHANGES." \l 2  
The Contractor shall provide direct and indirect labor to support site surveys for Site Activations/Deactivations, Relocations, and Changes as outlined below:  
8.1.1
Site Survey.tc "_autonumlgl_  Site Survey." \l 3   The Contractor shall develop a Site survey checklist for submission and approval by the PMA/PMO prior to the Site survey.  A joint Government and Contractor team Site survey will be conducted at least 80 days prior to commencement of the requirement or within 30 days after an order is issued, whichever is earlier.  The survey team shall consist of, but not be limited to, a representative of the PMA/PMO, an OSGR and a Contractor’s representative.
8.1.2
Facilities (CONUS/OCONUS).tc "_autonumlgl_  Facilities." \l 3   Within 30 days after the Site survey, the Contractor shall submit minimum facility requirements and any modifications required, to the PMA/PMO and the OSGR.  

8.1.3
Material.tc "_autonumlgl_  Material." \l 3   The Contractor shall provide a list of required start-up material to the Government.
8.1.4
Phase-In Plan.   The Government will request a phase-in plan consistent with the specific situation and the Contractor shall provide the plan within 30 days IAW Report/CDRL A038.  tc "_autonumlgl_  Phase In Plan." \l 3Upon Government approval of the phase-in plan and upon contract modification, the Contractor shall execute the plan IAW Government direction.
8.2 
Site Activations/Deactivations, Relocations and Changes Services
The Contractor shall provide direct and indirect labor, services, material, and all equipment, tools and facilities, not otherwise provided as GFP, necessary to activate/deactivate or relocate existing Sites, to include compensation for base loading and on-Site personnel changes.  The Contractor shall promulgate working hours within 30 days of any new site activation IAW Sec. 4.  Actual Site Activations/Deactivations, Relocations, and Changes will be negotiated by the PCO as an over and above.
SECTION NINE: GOVERNMENT RESPONSIBILITIES

9.1
Purpose and Scope. 
This Section defines the Government’s roles and responsibilities, actions, services or functions related to aircraft operations or in direct support of flight operations.  The Government’s role is to provide the resources identified in this section for use in support of the program.  
9.1.1 Government-provided Facilities, Utilities and Related Services.  Utilities, maintenance, repairs and security at Government facilities, when provided for tenant activities, will be extended to the Contractor’s assigned spaces on a rent-free, no-cost basis.    
9.1.1.1 Government and Military Sites.  When aircraft are assigned to a Government or Military Site, the Commanding Officer (designee or equivalent) will provide appropriate spaces, aviation life support system (ALSS) services, the use of compass rose, the use of wash rack facilities and utilities (including base telephones) to establish and support a Site.  The Site includes an optimum 800 to 1,000 square feet for office, material storage, and back-shop support.  Hangar space will be available to support aircraft maintenance requirements.  Utilities include water, heat, air conditioning, electric power (including 28 voltage direct current, or VDC, service), and compressed air.  The Government will provide ramp maintenance and on-call sweeping as required.  Computers and printers will not be provided by the Government.  Connections to the Government network (NMCI) will not be provided.  Internet service is not provided by the Government unless specified in service unique annexes. 
9.1.1.2 Non-Government Sites.  The Contractor shall provide the required facilities/office support equipment at each site if not otherwise provided by the Government.  See service unique annexes for non-government sites.   
9.1.1.3 Safe Handling of Hazardous Materials.  The Government will provide storage space and disposal service for all CAD/PAD and pyrotechnic materials required for the aircraft.  Within Government-provided spaces, the Contractor shall be responsible for securing all parts and material inventory, storage areas and hazmat lockers.  the Contractor shall secure areas as required for the safe handling of:

a) CAD/PAD
b) Ordnance / AE (see also: Annexes A & B and Appendix C) 
c) MSDS materials
9.1.1.4 Contingency Plans.  The OSGR is responsible to coordinate between the Contractor and the Government for the establishment of a contingency plan that will ensure continued support at times when conditions dictate use of a contingency plan.  The OSGR will ensure essential Contractor personnel have adequate identification and those elements necessary for security, etc. for the Contractors to be recognized as part of the contingency plan while supporting the C-12 mission.  Contractor personnel will be fully integrated into the site contingency plans and afforded the same protection and priority for evacuation as US Government personnel.  Contractor personnel will be included in station recall or alert rosters and will receive appropriate and timely notification of actions they should and should not take and how to conduct themselves during periods of civil and/or military disturbances. Should OCONUS conditions warrant, the Government will also provide security, housing, and mess facilities for Contractor personnel and dependents and provide for evacuation.
9.1.2 Government Furnished Functions, Services or Maintenance.  tc "_autonumlgl_  Navy-Provided Service and/or Maintenance." \l 3  The Government is responsible for providing the following services and/or maintenance:
9.1.2.1 Flight Scheduling.  tc "_autonumlgl_  Flight Scheduling." \l 3The Government will coordinate flight schedules with the Contractor’s Site representative, attempting to provide at least 48 hours advance notice of the requirement for on-call service on holidays. 
9.1.2.2 Functional Check Flights (FCF).  The Government will perform FCFs, except as specified in the PWS Section 6.3.1, Section 6.3.2, and at CONUS depot overhaul facilities.
9.1.2.3 Crash Damaged Aircraft.  The Government will recover crash damage aircraft unless the PMA/PMO requests Contractor support.
9.1.2.4 Personal Protective Equipment (PPE).  The Government will provide support and maintenance of pilot PPE.  The Contractor shall perform all associated PPE removal and replacement actions.
9.1.2.5 Wing-walkers.  The Government will provide wing-walkers to assist in movement of aircraft when required by local instruction.
9.1.2.6 Training.  The Government will provide assistance to secure Government-peculiar required training.
9.1.2.7 Installation Access. Contractors should contact their 1) On-Site Government Representative (OSGR), or 2) the PMA/PMO for guidance on installation access/CAC ID requirements.

9.1.3 Government Furnished Items. The Government will provide the Government Furnished Property listed in Appendix G.  Any equipment, tools, office furniture, or office equipment listed in Appendix G is provided for the Contractor’s use on an “as is” no-cost basis.  The contractor shall be responsible for providing equipment, tools, office furniture, and office equipment not listed in Appendix G that is required to accomplish this effort.  
9.1.3.1 Inventory.  Items procured for the Government for use in exercising this contract (i.e. Tow Tractor - Support Equipment or Hazardous Material Lockers) shall be added to the Government Property Inventory and reported IAW Report/CDRL A015.
9.1.4 Government Transportation Assistance.  tc "_autonumlgl_  Government Transportation Assistance." \l 3 The Contractor is responsible for packaging, handling, shipping and transportation of all parts, equipment and materials.  Commercial transportation will normally be used for all shipments; however, Contractor personnel are authorized to use Government transportation when that transportation is in the best interest of the Government.  In the interest of expediting delivery of items to overseas Sites, each Site may be granted APO/FPO privileges in the event of priority shipments.  
Government transportation may be used for transportation to overseas Sites, only if the Contractor receives prior approval through the ACO.  See Section F of the contract schedule.  Government airlift, diplomatic pouch, or other privileges will not be available to the Contractor except in an emergency situation such as hostilities and/or war.
SECTION TEN: TRANSITION PHASES
10.1
Transition Phase-Intc "_autonumlgl_  LOGISTICS MOBILIZATION" \l 2.  
The Transition Phase-In period will be an estimated 90 days, based upon date of contract award.  The successor Contractor shall assume 100 percent responsibility, and flight operations commence on the first day of full performance.  The successor Contractor shall provide a Transition Phase-in Plan detailing how to accomplish all support tasks on the first day of full contract performance.  The successor Contractor shall start executing the detailed Transition Plan upon contract award.  The Transition Phase-In Plan shall include as a minimum:

a) The major challenges with regard to start-up and learning curve.  
b) A Plan of Action and Milestones (POA&M) for the implementation of the Management Information System (MIS) and the development of the work instructions, procedures, and planning documents needed to begin all support functions. 
c) A POA&M that illustrates the day-to-day steps being taken to ensure full performance of all functions on the first full day of contract performance.  

d) A time-phased staffing plan that indicates staffing percentages by site, work center and function during transition, accounting for workload requirements/fluctuations, operational commitments/tempo, work in progress, and other area impacts.  It shall also identify the "ramp-up" required to achieve full manning levels and performance, including a schedule for obtaining passports, VISAs and applicable Security Clearances for site personnel.
e) A training plan for each site and all personnel whose job requires formal certification/licensing prior to assumption of tasks.  The training plan shall also address training requirements for all artisan and management personnel to occur during the transition phase.  The plan shall address the method for incorporation of lessons learned during previous site transition(s).
f) A POA&M for the implementation of the Quality Assurance Program and the development of quality procedures required to begin the program.
g) All applicable hangar leases.

10.2
Transition Phase-In Reportingtc "_autonumlgl_  Transition Reporting" \l 3. 
During the transition, the succeeding Contractor shall conduct a weekly status review telecom (day of week to be directed by PCO) with the PMA/PMO and submit weekly updates to the initial Transition Phase-in Plan IAW Report/CDRL A041 until discontinuance directed by the PCO.  As a minimum, the weekly status telecom and Report shall address the following:  

a) Successful completion of or failure to complete, transition plan milestones of the previous week.
b) Where milestones have not been met, measures taken to remedy the situation to ensure that the transition phase will not be delayed and start of contract full performance will not be affected.
c) Progress in obtaining personnel and availability of an adequate stock of parts, including current projections to the end of transition performance period.
d) Status of efforts to ensure that all personnel have received requisite training by the end of the transition period.
e) Ground support equipment purchased during the transition phase-in for the contract.
f) Status of efforts and listing of parts and material purchased in support of this program.
10.3
Transition Phase-Out. 
The incumbent Contractor shall furnish phase-out services upon written notice of the PCO for a period of up to six months prior to contract expiration or termination.  The incumbent Contractor shall provide a Transition Phase-Out Plan, within 30 days of written notification IAW Report/CDRL A042, which will be subject to Government review and approval. The incumbent Contractor shall implement this plan with the successor contractor, providing for complete transition of all requirements under this contract by the contract expiration, termination date, or as otherwise specified by Government consistent with Federal Acquisition Regulation 52.237-3.  The incumbent Contractor shall be 100 percent responsible for flight operations until the first day of full performance.  The Transition Phase-Out Plan shall include as a minimum:
a)  Major risk factors and mitigation measures for ensuring continued safe flight operations during the transition period. 
b)
A POA&M that illustrates the day-to-day steps being taken to transition all functions to the succeeding contractor by the first full day of contract performance.
c)  A time-phased staffing reduction plan that indicates staffing percentages by site, work center and function during transition, accounting for workload requirements/fluctuations, operational commitments/tempo, work in progress, and other area impacts.
d)  Plan to provide the maintenance status of all aircraft to the succeeding contractor.  

e)  Plan to provide digital maintenance data contained in the incumbent Contractor’s maintenance information system in Microsoft Office compatible format to the successor Contractor for transfer or data entry into their maintenance information system.
f)  
Plan to provide the configuration status of all aircraft to the succeeding contractor.
g)  Plan to provide the status of all parts and material purchased and on order in support of this program, including the management and tracking of all property in the pipeline until delivered and accepted.
h)  Plan to make training and certification records available to incumbent contractor personnel who are considering employment with the succeeding contractor.

10.4
Transition Phase-Out Reportingtc "_autonumlgl_  Transition Reporting" \l 3.  
During the transition, the incumbent Contractor shall submit a weekly Transition Phase-out Status Report as directed by the PCO IAW Report/CDRL A043.  At a minimum, the weekly status report shall address the following:  

a)  
Successful completion or failure to complete transition plan milestones during the previous week.
b)
Where milestones have not been met, measures taken to remedy the situation to ensure that the transition phase will not be delayed and the remainder of the contract execution period will not be affected.
c)
Availability of an adequate stock of parts.

d)
Status of efforts and listing of parts and material purchased by the succeeding contractor.

10.5
Reserved
10.6
Logistics Support and Data
At the completion or termination of the contract, the incumbent Contractor shall provide transition of logistics support, including data and transitional planning, necessary for the Government or succeeding Contractor to assume full logistics support of the C-12 aircraft.  The services may include, but not be limited to: maintenance, training, technical assistance, and transitional planning.  The supplies may include, but not be limited to: on-site and depot inventories, consumables, common aircraft and engine hardware, repairables, spare engines, SE, fluids and lubricants.  The data may include, but not be limited to: engineering data, provisioning data, and training and publications to which the incumbent Contractor has title.
10.7
Uninterrupted Service

The requirements of this contract are vital to the Government's overall effort and continuity must be maintained at a consistently high level without interruption during transition from one contract to another.  To insure a smooth transition to the succeeding Contractor, the incumbent Contractor shall provide uninterrupted services upon contract expiration as directed by the PCO.

10.8
Contact and Release of Personnel

The incumbent Contractor shall cooperate with the successor in allowing as many personnel as practicable to remain on the job in order to enhance the continuity and consistency of the required support services.  The incumbent Contractor shall provide sufficient experienced personnel during the Phase-out period to ensure that the services required by this contract are maintained at a high level of proficiency.  

10.9
Records, Equipment and Data Transfer

All logs, records, inventory and data in support of managing and maintaining the aircraft and its systems shall be made available to the succeeding Contractor.  The incumbent Contractor shall assist a succeeding Contractor in the orderly transition of GFE and/or GFM, including data and transitional planning necessary to commence uninterrupted operation.

10.10
Inventory

A joint physical inventory between the incumbent and succeeding Contractors and Government personnel shall be accomplished during the transition and a copy of the results provided to the Government.  The incumbent Contractor shall continue to order, manage and maintain accountability of material in the pipeline until delivered and accepted.  Any discrepancies, damages, shortages, or items whose material condition has not been satisfactorily maintained by the incumbent Contractor, with the exception of fair wear and tear, shall be repaired or replaced by the incumbent Contractor with a like Item or suitable equivalent item at no cost to the Government. The incumbent Contractor shall provide a listing of all materials, transactions in work, and an estimate of costs that will be incurred by these transactions.

10.11
Communication with OSGR

The incumbent Contractor shall maintain close liaison with the OSGR throughout the Phase-out period.
SECTION ELEVEN: PROPELLERS

11.1
Propeller Maintenance, Repair and Overhaul

The Contractor shall provide all labor, services, equipment, tools, facilities, fuel, lubricants, parts and materials to accomplish inspection, service, repair, replacement, overhaul, preservation and de-preservation of all propellers, hub assemblies, components, modules and attaching hardware.  The Contractor shall perform all maintenance and related actions IAW propeller manufacturer specifications, appropriate Beechcraft Component Maintenance Manuals, and all applicable Service Actions (SA).  

11.1.1 On-site Maintenance or Repair.  Minor propeller FOD damage repair, propeller removal and replacement; and preservation and de-preservation of propellers shall be accomplished on site by the Contractor. 
11.1.2 Service-life and Major Repairs.  Propellers having less than one-third service life remaining, which require depot-level repair, shall be overhauled unless otherwise directed by the PMA/PMO.

11.1.3 Warranties.tc "_autonumlgl_  Warranties." \l 3  All commercial warranties shall be tracked and pursued as documented.

11.1.4 Parts and Material.tc "_autonumlgl_  Parts and Material." \l 3  The Contractor shall use only new or refurbished OEM or PMA/PMO-approved parts and materials which meet the propeller OEM specifications and capable of operating to the next Time between Overhaul (TBO).  
11.1.5 Vibration Analysis.  The Contractor shall perform propeller dynamic vibration analysis as directed by the Government. 
11.1.6 Overhaul and Replacement Logs and Records.tc "_autonumlgl_  Records." \l 3  The Contractor shall track and update all logs and records to the latest propeller configuration installed, indicating all SA complied with and/or incorporated.  Current propeller records shall accompany all propellers.  Five-year propeller overhaul projections shall be submitted IAW Report/CDRL A017.   

11.1.7 Overhaul.   Propellers shall be overhauled at FAA-approved repair stations IAW propeller manufacturer specifications and all applicable SA.  Propeller overhaul shall include pre-and post-overhaul inspection, correction of defects discovered during the overhaul process, performance testing, and balancing and demagnetizing the propeller and blades.

11.1.8 TBO Intervals.  See service-unique annexes. 
SECTION TWELVE: ENGINE SUPPORT
12.1
Purpose and Scope.  
This Section details more specific engine management and support, in addition to Section 4 requirements.  The Contractor shall provide sufficient support to maintain readiness requirements for the entire Fleet, providing labor, services, equipment, materials, parts, supplies, tools, special tooling, facilities, technical data, lubricants and fuels.  The Contractor shall provide all packaging, handling, shipping and transportation of engines, accessories and parts to and from all operational sites and repair and overhaul facilities.   Engine repairs and overhaul shall be conducted at a manufacturer-approved FAA-certified repair station.  Engine repairs and overhauls shall meet all applicable FAA Regulations, Pratt & Whitney OEM specifications and applicable maintenance manuals, as well as mandatory and Government-approved optional Service Actions (SA).  The Contractor shall repair, overhaul, preserve, and de-preserve, all USN/USAF C-12 PT6A-series engines, accessories and parts.   The Government retains title to all engines in inventory (excluding rental assets), therefore, the Contractor shall ensure that only Navy-owned engines are installed on Navy aircraft and only Air Force-owned engines are installed on Air Force aircraft.  Sharing of engine assets between the Services is prohibited.   
12.2
Engine Maintenance and Repairs.
The Contractor shall provide all labor, services, equipment, tools, facilities, OEM approved shipping and storage containers, fuel, lubricants, parts and materials to accomplish maintenance and repair of the PT6A-series engines.  
12.2.1 Preventative and Corrective Maintenancetc "_autonumlgl_  Engine Maintenance" \l 3.  Scheduled and unscheduled engine maintenance actions or inspections include, but are not limited to, those related to Foreign Object Damage (FOD); on-site preservation and de-preservation; Hot Section Inspections (HSI); washing, rinsing or servicing of the engine and its components, modules, and attaching hardware; replacement of combustion liners, vane rings, fuel nozzles, seals, igniters, and fuel controls as well as all maintenance not requiring higher-level maintenance.  
12.2.2 Engine Trend Monitoring (ETM). The Contractor shall continuously conduct ETM and engine data collection (manually or automatically) IAW the most current Pratt and Whitney Engine Procedural Manuals for the applicable engine series.  The Contractor shall immediately report any adverse engine trend or characteristic to the PMA/PMO for review and further action.  The Contractor shall plot, analyze and report engine characteristics and trends to the PMA/PMO in order to better manage engine performance.  ETM analysis data shall also include data reported by flight crews and may be supplemented with ground run-up data.  The Contractor’s overall analyses shall be submitted to the PMA/PMO IAW Report/CDRL A009 and include recommendations for improving engine maintenance and management (such as HSI and TBO extensions) and/or cost benefits which do not compromise safety.  
12.2.3 Parts and Materials.  The Contractor shall use only OEM and OEM-approved parts and materials during repair that are capable of operating to the engine's next scheduled overhaul.  Replaced parts shall have sufficient time remaining to reach the next scheduled overhaul. Life limited parts shall not have less than the time/cycles remaining on the removed part, and have sufficient time/cycles remaining to reach the scheduled overhaul.  
12.2.4 Correction of Defects.  Repairs shall include all labor and material required for, but not limited to, correction of defects.  Defects include sulfidation, corrosion, erosion, FOD, lightning strikes, metal contamination problems, over-temp, over-speed, damaged components and replacement of all components and accessories which cannot be reworked.  This requirement applies to all engines that have been removed from the aircraft for reasons other than reaching TBO.  
12.2.5 Optional Overhaul Criteria.  Engines requiring major repair prior to overhaul may be overhauled instead of repaired at the discretion of the PMA/PMO.  Normally, engines requiring repair with less than 20% of its TBO remaining, will be overhauled. 
12.2.6 Beyond Economical Repair (BER).  Engines shall be considered as beyond economical repair (BER) at 80% of replacement cost and shall not be repaired or overhauled unless otherwise directed by the Government
12.3
Engine Overhaul and Replacement.tc "_autonumlgl_  ENGINE OVERHAUL" \l 3  
The Contractor is responsible for accomplishing all engine repairs that are beyond the capability of the operating sites, including removal and replacement.   Scheduled engine overhauls at “time-between-overhaul (TBO)” intervals shall be accomplished IAW Pratt and Whitney (OEM) maintenance requirements and applicable Service Actions (SA) to bring the engine and its accessories to the most currently-approved configuration and shall include all applicable SA.  Upon completion of the overhaul process, the engine and standard equipment shall be capable of performing to its next scheduled TBO.  The Contractor shall pre-position replacement engines in order to meet mission requirements.  Replacement engines shall be of the most current engine configuration at time of installation.
12.3.1 TBO Intervals.  TBO intervals vary by engine model/series and Service – see each Annex.  
12.3.2 Quick Engine Change (QEC) / Replacement Engines.  Following best commercial practices, QEC engines shall be shipped with the following items installed, which must also be returned on the engine: 

(a.)
Fuel control unit and actuation arm

(b) 
Fuel pump

(c) 
Fuel nozzle assembly and transfer tubes

(d) 
Temperature compensator

(e) 
Oil-to-fuel heat exchanger and transfer tube 

(f) 
External oil scavenge pump

(g) 
Oil scavenges and pressure tubes

(h) 
Oil filler cap and dipstick

(i) 
Propeller reversing linkage (fwd & rear), and associated component

(j) 
Propeller interconnect linkage

(k) 
Propeller governor 

(l) 
Propeller governor sense lines

(m)
Ignition cable assembly (ignition exciter to spark igniter plugs) 

(n) 
Compressor air bleed valve (left and right)

(o) 
Insulated and heated air pressure lines


(p) 
Torque Limiter
12.3.3 Unscheduled Removal.  The Contractor shall telephonically notify the PMA/PMO of the need for an engine and the circumstances surrounding the requirement.  The Contractor shall support unscheduled repair removals and shall meet a maximum 3-day transportation replacement time limit per engine CONUS and 6 days OCONUS.  The receipt of PMA/PMO authorization begins the required delivery schedule/calculation.  
12.3.4
Overhaul.  The Contractor shall determine upcoming requirements necessitating the shipment of replacement engines.  The Contractor shall ensure that replacement engines will be delivered and pre-positioned on-site at least 20 flight hours before reaching the established TBO limit.  

12.3.4.1 Near TBO Limit Notification. The Contractor shall telephonically notify the PMA/PMO whenever an engine is within 20 hours of reaching its TBO limit and a replacement engine has not been received at the site.  A written follow-up shall be submitted within 24 hours, confirming the telephonic notification.  

12.3.5
Repairs.   Replacement engines for those requiring removal for repair shall have a minimum of 20% of TBO life remaining unless approved by the PMA/PMO.
12.3.6
Rentals.  (See also Annex C service unique requirements).  Due to the limited availability of spare engines, the Contractor shall utilize rental engines, when authorized by the PCO, in order to meet mission capability (MC) requirements.  The Contractor shall ensure that rental engines provided are certified to meet the manufacturer's overhaul specifications and have all mandatory safety-of-flight bulletins incorporated at time of installation on the aircraft.  Additionally, rental engines shall be maintained in a safe-for-flight condition while installed.  Costs for maintaining the safe-for-flight condition will be included in the rental cost.  When utilizing rental engines for replacement of engines requiring overhaul or repair, the time constraints, delivery schedules, and notification requirements outlined in Contract Section F apply.  During all periods when rental engines are being used, the Contractor shall report engine rental usage each month IAW Report/CDRL A036; no CDRL need be submitted when no usage occurs..  The report shall identify the date of the Government rental authorization, as well as the engine shipping, receipt and install date by serial number, aircraft BuNo and site location.  The Contractor shall also track and report the usage and costs by engine hours and rental days and report engine removal and return shipping dates.

12.3.6.1 Rental Engine Hot Section Inspections (HSI). Unless an HSI requirement is directly attributable to fleet operator misuse, the cost to perform the HSI, inclusive of materials, shall be covered in the rental cost.  

12.3.6.2 Rental Engine Repair/Overhaul.  Unless an engine repair or overhaul is directly attributable to fleet operator misuse, the cost to repair or overhaul a rental engine, inclusive of materials, shall be covered in the rental cost. 
12.3.7
Catastrophic Circumstances.  In the event of catastrophic circumstances requiring additional replacement engines, the Contractor shall identify all commercially available sources of serviceable PT6A-series replacement engine(s) that meet, or can be updated to meet, current configuration requirements.  The Contractor shall conduct an evaluation to determine the most cost-effective replacement engine candidate(s), identifying selected and non-selected candidates by serial number, location and cost to bring each engine to current configuration.  All supporting data, including justification of selection(s) shall be submitted to the PMA/PMO for review and approval by the PCO.  
12.3.8
Spares.  Additional spare engines may be procured and added to inventory by the Government during the term of this contract, depending on funding availability.

12.4
Documentation.
12.4.1
Logbooks.  The Contractor shall keep current and certify engine maintenance in engine logbooks which shall reflect the latest configuration at time of installation and shall include a list of all approved changes and SA incorporated during inspections, repairs and overhaul.  Test performance data shall be provided with all repaired or overhauled engines.  Engine logbooks shall accompany all engines under transport.   
12.4.2 Status Reports.  The Contractor shall provide a weekly status of all on- and off-aircraft engines in inventory by serial number, total time since new (TTSN), total time since overhaul (TTSO) and current location.  Engine status shall identify as a minimum: ready-for-issue (RFI), date removed (and reason for removal), in work, in transit, and pending or undergoing overhaul (include the reason, time due, induction date and completion date) IAW Report/CDRL A039.
12.4.3 Engine Trend Monitoring (ETM).  ETM data and analyses shall be provided IAW Report/CDRL A009.  
12.4.4 Tracking of Cycle and Time-Limited Items.  The Contractor shall track and replace all time- and cycle-limited engines and components (see 4.3.3), without exceeding limits; however, is encouraged to proactively propose suitable TBO extensions.  The Contractor shall provide quarterly status reports that include a 5-year projected TBO status for all engines IAW Report/CDRL A011. 
12.4.5 Certification.  Engine repair and overhaul shall be conducted at an FAA-certified repair station and certified as such.  
12.4.6 Engine Disassembly.  The Contractor shall submit for approval all repair requirements and overhauls by engine T/M/S and serial number, engine position on aircraft by BuNo and site/location IAW Report/CDRL A027.  The report shall include the reason for removal and the estimated work-hours and material cost (less Campaign Notices) to return the engine to RFI condition with 21 calendar days of arriving at the engine depot facility.  Within 30 days of completion of the repair or overhaul, the Contractor shall submit a final report of actual costs to the PMA/PMO IAW Report/CDRL A027.  The final report shall include: 1) the engine and associated accessories’ configuration upon induction and completion of work effort, including total time and cycles since new and total time and cycles since overhaul, 2) a summary of the engine’s general condition, 3) teardown results/findings/conclusions, including probably causes of failures observed, 4) a detailing of parts that were repaired, reworked and replaced by part number, nomenclature, cost and reason for each action, and 5) a listing of all SA incorporated prior to and during the repair or overhaul, including associated costs. 

12.4.7 Warranties.  The Contractor shall secure and manage commercial engine warranties (Section 7.1.5).
END OF GENERAL REQUIREMENTS

The following subparagraphs apply to all Navy C-12 aircraft unless specified otherwise for TC-12 aircraft in Annex B.
ANNEX A – NAVY-UNIQUE REQUIREMENTS

SECTION ONE: OVERVIEW
1.1 
System and Mission Description

1.1.1 
Navy C-12 Aircraft.  The Navy C-12 aircraft fleet consists of the Beech Super King Air 200 and the Beech Super King Air 350.
1.1.2
Navy C-12W Aircraft.  The C-12W aircraft (Super King Air 350) is outfitted with the following Military Unique Equipment:  AN/ARC-210 V/UHF/SATCOM Radio, Collins TCN 500 TACAN, AN/APX-119 Transponder, TA-24 GPS, AN/AAR-47A(V)2 Missile Warning Set, and AN/ALE-47(V) Countermeasures Dispenser Set.   

1.4
Readiness Requirements

1.4.1
Mission Capable (MC) Rate and Reduced Payments.  The Contractor shall maintain a monthly mission capable (MC) rate of 80% per aircraft for all Navy C-12.  The contractor shall reduce its monthly invoice price for applicable Base Operations Support CLINs X002-X011 by the same direct percentage difference between the reported aircraft MC rate and the required per aircraft 80% MC rate when an aircraft’s monthly MC rate is less than 80%.  
The following describes readiness requirements and the calculations of MC rate and Reduced Payments when the 80% MC rate per aircraft is not met.

 
Example
The reporting period was 30 days (30 X 24 hrs = 720 hrs Reporting Time (RT)); the allowable Non-Reporting Time (NRT) for aircraft 1 was 12 days; the Not Mission Capable (NMC) time for aircraft 1 for the reporting period was 24 hours; the MC rate for aircraft 1 is 94%: 

(1) MC Rate calculation:
30 days x 24 hrs = 720 hrs………………….……….Total RT hrs

12 days NRT x 24 hrs = 288 hrs…………………….Total NRT hrs

720 – 288 = 432 hrs…………………………………..Total Possible MC time

432 – 24 (NMC) = 408 hrs……………………………Actual MC time

Actual MC 408 / Possible MC 432 = .944
.944 x 100 = 94% MC (rate) for aircraft 1

Aircraft 1: 94% MC

Aircraft 2: 60% MC

Aircraft 3: 71% MC

Aircraft 4: 85% MC

A = Monthly site maintenance cost as bid by Contractor in Exhibit B

B = Unit maintenance cost per aircraft (= Monthly site maintenance cost / number of 
aircraft assigned.

C = Percent difference between required per aircraft MC rate and actual per aircraft MC 
rate.

D = Per aircraft reduction

(2) Reduced Payment calculation:


A = $100,000 (per Exhibit B)


B = $25,000 (A / B; 4 aircraft assigned to site)

C = Aircraft 1: N/A (is over 80% MC rate requirement)

Aircraft 2: 20% (80% requirement – 60% actual achieved)


Aircraft 3: 9% (80% requirement – 71% actual achieved)


Aircraft 4: N/A (is over 80% MC rate requirement)

D = Aircraft 1: N/A (is over 80% MC rate requirement)


Aircraft 2: $5000 reduction (B x C; $25,000 x 20%)

Aircraft 3: $2250 reduction (B x C; $25,000 x 9%)


Aircraft 4: N/A (is over 80% MC rate requirement)

1.5  
Specification and Order of Precedence
1.5.1  
Specification.  The order of precedence is (1) Service Unique Annexes, (2) OEM Aircraft, Engine, and Propeller manuals, (3) FAA Regulations, and (4) other manufacturers’ manuals.

SECTION FOUR: MAINTENANCE AND PROGRAM SUPPORT
4.2.1 Mission Support Coverage

4.2.1.4 Excess Flight Hours  The Contractor shall perform the requirements identified in Section C for the Base Operations Support CLINs, X002-X011, when the excess flight hour threshold in Exhibit C-1 is exceeded.  When the excess flight hour threshold in Exhibit C-1 is exceeded, excess flight hours shall be calculated per site, per quarter, at the end of the fiscal year quarters (31 December, 31 March, 30 June, and 30 September).  
The following describes an example flight hour calculation when the excess flight hour threshold in Exhibit C-1 is exceeded.
Example
For the fiscal year quarter ending 31 March, the AIRLANT sites flew the following monthly flight hours:



Guantanamo Bay:
Norfolk

Bahrain
Jan 

110 FHs

150 FHs
100 FHs



Feb

180 FHs

400 FHs         
130 FHs

Mar

160 FHs

600 FHs
100 FHs

Total

450 FHs 
         1,150 FHs

330 FHs

Guantanamo Bay:

The Excess Flight Hour Threshold per Aircraft per Month for Guantanamo Bay is 60 Flight Hours.

Therefore, 60 flight hours X 2 aircraft X 3 months = 360 Flight Hours = Guantanamo Bay’s Quarterly Excess Flight Hour Threshold

Guantanamo Bay Excess Flight Hours for the Quarter Ending 31 March = 

450 Qtrly Flight Hours Flown – 360 Qtrly Excess Flight Hour Threshold = 90
Guantanamo Bay Excess Flight Hours for the Qtr ending 31 Mar = 90
Norfolk:

The Excess Flight Hour Threshold per Aircraft per Month for Norfolk is 55 Flight Hours.

Therefore, 55 flight hours X 4 aircraft X 3 months = 660 Flight Hours = Norfolk’s Quarterly Excess Flight Hour Threshold

Norfolk Excess Flight Hours for the Quarter Ending 31 March = 

1,150 Qtrly Flight Hours Flown – 660 Qtrly Excess Flight Hour Threshold = 490
Norfolk Excess Flight Hours for the Qtr ending 31 Mar = 490
Bahrain:

The Excess Flight Hour Threshold per Aircraft per Month for Bahrain is 45 Flight Hours.

Therefore, 45 flight hours X 3 aircraft X 3 months = 405 Flight Hours = Bahrain’s Quarterly Excess Flight Hour Threshold

Bahrain’s Qtrly Flight Hours Flown = 330
Since Bahrain’s Qtrly Flight Hours Flown (330) is less than their Quarterly Excess Flight Hour Threshold of 405 Flight Hours, there are no Excess Flight Hours for Bahrain for the Qtr ending 31 Mar.

Bahrain Excess Flight Hours for the Qtr ending 31 Mar = 0

Invoicing:

Assume the Section B, CLIN X035, CONUS-AIRLANT Excess Flight Hour Maintenance Unit Price is $90.00 per Flight Hour.

Assume the Section B, CLIN X048, OCONUS-AIRLANT Excess Flight Hour Maintenance Unit Price is $120.00 per Flight Hour.

Then, for invoicing purposes, the contractor would bill:

For AIRLANT – CONUS  (Norfolk):
490 Excess Flight Hrs X $90.00 a Flight Hr = $44,100.00 to CLIN X035 for the Qtr ending 31 Mar 

For AIRLANT – OCONUS (Guantanamo Bay):
90 Excess Flight Hrs X $120.00 a Flight Hr = $10,800.00 to CLIN X048 for the Qtr ending 31 Mar

4.3A
Data Collection, Documentation and Reporting Requirements
Data collection, reporting, configuration control and accident or incident reporting shall be compatible with naval reporting procedures.  All logbooks, forms, records, and reports shall conform to and meet the minimum provisions of CNAF and NAVAIR requirements.  
4.3.1.1  Navy Reporting Format.  IN ADDITION TO electronic reporting format, frequency and submission requirements of Exhibit A CDRL A001-A044, the contractor shall deliver CDRL A002-A039 on a CD to the appropriate PMA adhering to the CDRL format, frequency and submission requirements.  A CD of CDRL A001 data shall be submitted to PMA-273 on a monthly basis.
4.3.7
Engine Transaction Reporting (ETR).  The CLS contractor shall provide timely data to the Government POC (usually a Navy rated AZ or USMC Maintenance Administrator) responsible for reporting receipt and transfer of all engines within the Decisions Knowledge Programming for Logistics Analysis and Technical Evaluation (DECKPLATE)/Engine Transaction Reporting (DECKETR) database in accordance with NAVAIRINST 13700.15E.  Engine removal and replacement data shall be cited on all VIDS/MAF (OPNAV Form 4790/60) and routed accordingly.
4.3.8
Naval Aviation Flight Record (NAVFLIR).  The Contractor is not required to complete or maintain OPNAV 3710/4 forms unless/until a NAVAIR data system and reporting interface is made available to the Contractor.
4.3.9
VIDS/MAF.  OPNAV 4790/60 (VIDS/MAF) forms shall be completed to the extent necessary to record failure, maintenance and repair data required to submit Report/CDRL A001 and A003 unless/until a NAVAIR data system and reporting interface is made available to the Contractor.

4.4
Site Operations.  

4.4.3
Site Inspections.  Inspections by the Navy Occupational, Safety and Health (NOSH) and/or Aviation Maintenance Management Team (AMMT) may be conducted in order to ensure compliance with this PWS.
4.4.5
Detachments / Deployments.  The contractor may request Courtesy Navy Technician Designation (CNTD) letters from the PMA via the APML IAW DODINST 3020.37, Essential DoD Contractor Services; OPNAVINST 4000.76A, Provisions for Work; OPNAVINST 5720.3D, US Navy Technician, Designation of; DODINST 4500.54-G, DoD Foreign Clearance Guide; and DFARS 252.225.7043, Anti-Terrorism/Force Protection Plan Policy.  When applicable, CNTD letters will be provided for C-12 mechanics and their dependants in order for them to travel on Government-approved business and take passage in naval ships and military aircraft and to utilize OCONUS berthing and messing facilities.


4.4.5.1 Detachments/Deployments.  USN/USMC aircraft will require maintenance support for extended detachments/deployments, or temporary-duty (TDY); generally requiring one or two mechanics to meet or accompany the aircraft for maintenance support.  OCONUS site aircraft typically deploy more often than USN/USMC CONUS sites; Historically, CONUS deployments account for approximately 10% of all extended deployments and OCONUS deployments account for approximately 90% of all extended deployments.  Additionally, OCONUS mechanics are often required to accompany aircraft to/from Depot-level modification and ACI activities.  The historic average number and duration of TDY detachments has been approximately 42 per year for an average of 14 days duration.
4.4.5.2 Deployment Duration.  A short-term deployment is defined as any deployment up to 30 days.  A long-term deployment is defined as any deployment more than 30 days.  The labor for short term deployments is included in the FFP under the applicable USN/USAF Base Operation Support CLINs.  For all deployments the flight hour rate from the aircraft’s applicable home base site will apply.  Travel and Per Diem for all deployments will be funded under the applicable USN/USAF cost reimbursement travel/per diem CLIN.  Additional labor for long term deployments will be considered an over and above requirement.

4.5
Aircraft Maintenance
4.5.3
Preventive and Corrective Maintenancetc "_autonumlgl_  Preventive and Corrective Maintenance" \l 3.  
4.5.3.1 Corrosion Prevention and Control.  See Appendix H (Navy) Corrosion Control.
4.5.5
Compass Swings.  
4.5.5.1 Aircraft Compass Swings.  The Contractor is responsible for performing compass swings and correction card updates IAW CNAFINST 4790.2A, CH-2.
4.5.7
Avionics Database.  
4.5.7.1 Avionics Database.  The contractor shall provide worldwide NavAids subscription service coverage for Navy C-12 aircraft. 

4.5.9 
Accomplishment of Navy Maintenance Engineering Directives (MEDs).  The contractor shall comply with all MEDs in effect at the time of contract award, as well as MEDs issued after contract award.  Appendix M lists MEDs in effect.  The Navy anticipates issuing MEDs that will require an average of 25 man-hours per aircraft per year.

4.5.9.1 Active MEDs Issued Prior to Contract Award.  Man-hour costs to accomplish MEDs in effect at the time of contract award, which can be accomplished on-site, shall be included in the monthly Base Operations Support CLINs X002-X011.
4.5.9.2 MEDs Issued After Contract Award. The cost to accomplish the average 25 man-hours per aircraft per year for MEDs (onetime and recurring), which can be accomplished on-site, shall be included in the monthly Base Operations Support CLINs X002-X011.  If the annual actual man-hours to accomplish MEDs issued after contract award exceed the average 25 man-hours per aircraft per year, the difference between the average 25 man-hours per aircraft per year and the actual man-hours per aircraft per year may be invoiced under the appropriate Over and Above Maintenance (Aircraft) CLINS X124-X145 upon PCO authorization.  It is the Contractor’s responsibility to maintain a track of the actual man-hours per aircraft per year per site location for the accomplishment of MEDs issued after contract award.  At the beginning of the third quarter of the fiscal year (1 April), the PCO will commence review of the actual man-hours to accomplish MEDs and authorize the payment of over and above hours if appropriate.
4.5.10
Maintenance of Aircraft Survivability Equipment (ASE).  The C-12W aircraft are equipped with ASE.  This contractor shall be responsible for the maintenance, safe handling, loading and unloading of ASE IAW Appendix C.

4.9A
Quality Assurance (QA)/Control, Safety and HAZMAT

The Contractor shall incorporate processes that are equivalent to and comply with the intent of Navy programs delineated within CNAF INST 4790 (current version), Chapter 10 (Navy Aviation Maintenance Program Standard Operating Procedures (NAMPSOP)), where applicable to the C-12 aircraft.

4.9.2
Environmental, Safety and Hazardous Materials (HAZMAT).  
4.9.2.8 Ozone Depleting Substances. The Contractor shall comply with NAVAIRINST 5090.2A Management and Elimination of Ozone Depleting Substances.
4.10A
Configuration Managementtc "_autonumlgl_  Technical Directives (TDs)" \l 3  
Configuration management of commercial derivative USN aircraft is managed by NAVAIR through the PMA.  NAVAIR retains final authority to approve or disapprove incorporation of all Government and non-mandatory FAA changes. 
4.10.1
Engineering Change Proposals (ECP).  Configuration change proposals shall be submitted either as ECP or as a Rapid Action Minor Engineering Change (RAMEC) processed per NAVAIRINST 4130.1.
4.13A
Aviation Life Support (Aircrew) Systems (ALSS) and Survival Equipment. 
The Contractor is not responsible for tracking or maintaining the aircrew’s personal gear or flight gear.

4.13.2
Contingency Inspection and Replacement Criteria.  

4.13.2.1A Replacement of Survival Equipment   Inspections shall also be accomplished IAW applicable Service publications (refer to Marine Safety Group P/N 310‑9).  
4.14
Packaging, Handling, Storage and Transportation (PHS&T).
4.14.2 
All items intended for the Manassas site shall be addressed to the contractor, a contractor point of contact, and limit the site's designation to "Manassas C-12."
4.14.3
The UC-12W has CCI which includes the AN/APX-119 transponder, AN/ARC-210 radio, and ALE-47 Countermeasures Dispenser Set.  The contractor shall provide packaging, handling, storage, and transportation of CCI in accordance with the Navy secure storage for CCI Information Assurance policy in Appendix C, Section 4.0d.  
4.15
Personnel – Requirements and Qualifications
4.15.2
Workforce.

4.15.2.5.1 The C-12W aircraft are equipped with Aircraft Survivability Equipment (ASE).  Contractors working on the C-12W aircraft are required to have a US DOD SECRET Security Clearance, as required in DD Form 254.  There is the potential for other C-12 aircraft to incorporate ASE.  Contractors working on C-12 aircraft equipped with ASE shall be required to have a US DOD SECRET Security Clearance.  

4.15.2.5.2 Contractors working on or around all Navy C-12 sites shall have a minimum US DOD SECRET Security Clearance, as required in DD Form 254.  Contractors shall comply with security change requirements as directed by the PCO/ACO.
4.15.2.5.3 The Security Offices at some Navy OCONUS C-12 sites may require contractor personnel to have a National Agency Check with Inquiries (NACI) or National Agency Check with Law and Credit (NACL) background check prior to issuing or renewing CAC identification.  Currently, OCONUS Marine C-12 sites require contractor personnel to have NACI or NACL background checks prior to issuance of CAC identification for access to the local base installation.  The Contractor shall comply with local security requirements.
4.15.2.9.1 Contractors working at or around the Manassas site and Manassas-based aircraft are exempt from wearing distinctive attire; however, all safety apparel and equipment is required as cited in the PWS Paragraph 4.15.2.9.

4.15.3 Training.

4.15.3.5.1 The Contractor shall comply with Appendix C OPNAVINST 8023.24B and shallhave an established explosives handling personnel qualification and certification (QUAL/CERT) program.  All Contractor personnel performing AE tasks under the scope of the contract shall be included in the QUAL/CERT Program.Any contractual deviation from the requirements of OPNAVINST 8023.24B must be authorized in writing by the Contracting Officer and approved in writing by the activity Commanding Officer (CO).
SECTION FIVE:  OVER AND ABOVE MAINTENANCE and REPAIR
5.1
General
Over and Above efforts include, but are not limited to (a-k plus additional Navy-related item):
l) Accomplishment of MEDs issued after contract award that exceed the average 25 man-hours per aircraft per year described in Section 4.5.9 of Annex A
SECTION SIX:  ACI and DEPOT REPAIR 

6.1A
Scope  
The applicable ACI Specification for USN C-12.aircraft is Appendix K1, MED (C-12)-065.  Paint drawing numbers are referenced in Appendix K1.  
6.2A
Aircraft Movement Responsibilities   The applicable aircraft’s logbooks shall be presented with the aircraft upon arrival at the ACI depot repair facility.  An electronic back-up copy of the logbooks shall be secured prior to commercial shipment or transport with the aircraft to the ACI facility.

6.3
Functional Check Flights
6.3.2
FCF Requirements.  
6.3.2.1
Navy FCF Requirements.  Contractor FCFs shall be performed in accordance with the guidance provided in the applicable C-12/TC-12 Naval Air Training and Operating Procedures Standardization (NATOPS) Manuals.
SECTION SEVEN:  MATERIAL

7.2.6 
Parts Inventory and Parts Usage   For any Government Property that the contractor elects to "exchange" (as defined in 41 C.F.R. 102-39.20) with a replacement part, the contractor shall provide a list of all exchanged Government Property by Federal Supply Classification Group (FSCG) in the report required by CDRL A014.  The contractor shall not exchange Flight Safety Critical Aircraft Parts (FSCAP) or Critical Safety Items (CSI) (as those terms are defined in 41 C.F.R. 102-33.10) unless the requirements of 41 C.F.R. 102-370 are fully complied with.  The contractor shall not exchange any of the items listed in 41 C.F.R. 102-39.60.  The following certification will be included in the report required by CDRL A014:


“The contractor agrees that the Government shall not be liable for personal injuries to, disabilities of, or death of the recipient, the recipient's employees, or to any other persons arising from or incident to the purchase or receipt of the above listed property, its use, or disposition.  The contractor shall hold the Government harmless from any and all debts, liabilities, judgments, costs, demands, suits, actions, or claims of any nature arising from or incident to the receipt, purchase, use or resale of this property.”
Transfer of title to Government Property exchanged for replacement parts shall not pass until the Government receives the signed certification.  Should the contractor desire that title to such property transfer sooner than the submission of the report required by CDRL A014, then the contractor may submit a signed certification for such parts at such times and frequencies as the contractor determines is the most efficient, with the concurrence of the Procuring Contracting Officer.  Such certifications shall be submitted to the addressees identified in CDRL A014. However, the contractor shall still submit a list of all Government Property exchanged during the previous fiscal year in the report required by CDRL A014 including those parts for which the contractor has submitted a certification prior to the submission of the annual report required by CDRL A014.
7.6A
Item Unique Identification (IUID) 

Navy C-12 aircraft will implement IUID at the aircraft platform level in accordance with the PMA-207 IUID Program Implementation Plan and MIL STD 130.  Previously fielded Navy C-12 aircraft were marked at the aircraft platform level with IUID labels provided as GFP.  Marking and population of the National IUID Registry shall also be accomplished IAW the most current PMA IUID Plan and MIL STD 130.  
SECTION NINE: GOVERNMENT RESPONSIBILITIES

9.1
Purpose and Scope. 

9.1.2
Government Furnished Functions, Services or Maintenance.  tc "_autonumlgl_  Navy-Provided Service and/or Maintenance." \l 3  

9.1.2.7.1 Installation Access.  Contractors should contact the OSGR for guidance on individual installation access requirements.

9.1.3 The Government will provide Government forms and fuel for Government-owned support equipment and aircraft, except during ACI.  

SECTION ELEVEN:  PROPELLERS

11.1
Propeller Maintenance, Repair and Overhaul

11.1.8 TBO Intervals.  Overhauls shall be accomplished IAW manufacturer specifications.  USN propeller configuration is as follows:


C-12B & C-12F 

Hartzell propellers p/n HCB3TN3G or HCB3TN3GT

3000 Flying Hours or 60 months (5 years)


C-12M

McCulley propellers p/n 3GFR34C702


3500 Flying Hours or 72 months (6 years)


C-12W

Hartzell propellers p/n HC-B4MP-3C/M10476 or Hawker Beech Corp p/n 101-960026-9


3000 Flying Hours or 60 months (5 years)

SECTION TWELVE:  ENGINE SUPPORT

12.3
Engine Overhaul and Replacement.tc "_autonumlgl_  ENGINE OVERHAUL" \l 3  
12.3.1 TBO Intervals.  
12.3.1.1 Navy Engine TBO.  PT6A-41 & -42 series engine overhauls were extended from 3600 to 4000 hours via MED (C-12)-119, dated 20 September 2005.  The TBO interval for PT6A-60 engines is 3600 hours.   
END OF NAVY-UNIQUE REQUIREMENTS

The following subparagraphs apply to all Navy TC-12 aircraft in addition to the General Requirements and Navy-unique Requirements within Annex A.
ANNEX B – NAVY TC-12-UNIQUE REQUIREMENTS

SECTION ONE: OVERVIEW

1.1
System and Mission Description

1.1.2
TC-12 Mission.   TC-12B aircraft are assigned to the Chief of Naval Air Training (CNATRA), based at Corpus Christi to accomplish the primary mission of training student naval aviators to fly multi-engine turbo-prop aircraft.  The TC-12 training syllabus includes day and night familiarization, basic and radio instruments, formation, and airways/cross-country (C/C) flight indoctrination.  The secondary mission is to transport passengers and/or cargo. 

1.4 
Readiness Requirements
1.4.2 
TC-12 Ready for Training (RFT) Rate.  The Contractor shall comply with RFT requirements and report IAW Report/CDRL A001  The Contractor shall provide not less than 75% RFT aircraft (daily average) for each day in which a flight schedule is published during scheduled operations, or 100% of the aircraft required to meet the scheduled flight events, whichever is less (CLIN X008).  If the number of aircraft successfully launched (excluding FCF aircraft events) is equal to the number of flights scheduled, the contractor will have met the flight schedule and the RFT formula will not be calculated.  

NOTE 1:  The 75% rate is considered a critical contract factor for determining satisfactory contract performance.  The contractor shall report to the government each day the previous day's RFT hours for the period of daily flight operations.  Daily flight operations are one hour prior to the first scheduled flight, until the last scheduled flight is launched (Use local, home site times).


For purposes of quantifying the achieved RFT percentage each day at the operating site, the following formula will be applied.  


Daily RFT% =    Total Hours in RFT Status X 100

                         

Total Available Daily Aircraft Hours


Where:

(a) Total Hours in RFT Status equals the sum of all aircraft in reporting that are available to be assigned to a specific event on the flight schedule during the scheduled flight day multiplied by the number of hours that said aircraft are so available;  

(b) Total Available Daily Aircraft Hours equals the sum of “A-30” (Mission Capable Reporting Status, or MCRS) aircraft multiplied by the hours in the scheduled flight day (Aircraft in ACI or Strip and Paint will not be included); 

(c) An aircraft in RFT status is defined as an aircraft released safe for flight and available for training, to a scheduled instructional flight event not later than one hour prior to a scheduled launch time.  An aircraft is out of RFT status when a downing discrepancy is written against the aircraft or until the contractor removes the aircraft from RFT status for maintenance.  Aircraft, which cannot be released solely due to non-availability of refueling resources, will be considered RFT; 
(d) Available daily aircraft hours are calculated from 1 hour prior to the first scheduled launch until the last scheduled flight is launched;

(e) Aircraft in Scheduled Maintenance will not count as RFT aircraft. The contractor shall not be credited for more than 75% RFT daily;

(f) Functional Check Flight (FCF) aircraft 

1. Aircraft awaiting FCF will not be considered RFT until 2 hours after the Government is notified that the aircraft is ready for an FCF.

2. An aircraft is ready for FCF when all required maintenance on the aircraft is completed; and the aircraft has been pre-flighted and fueled appropriately for its designated mission, cleaned, systems serviced, situated on the required launch spot and ready for FCF crew preflight.

3. For aircraft ready for FCF after 1600, the contractor shall notify the Government by 0700 the next day in order to schedule the FCF.  The Government will complete the FCF no later than 0900 the following day.  After 0900 the aircraft will count as an RFT asset unless it fails the FCF; and

(g) Detachment aircraft will be included in the RFT calculations as if they were at home base. Cross-country aircraft and those participating in off-station operations will be considered RFT.

(i) Example of Daily RFT Calculation for TC-12 at NAS Corpus Christi:
Where:  

The Report/CDRL A001 data shows 14 aircraft in “A-30” Mission Capable Reporting Status;

The first scheduled launch is 0700;

The last scheduled launch is 2200;

And Report/CDRL A001 reports 176 total daily hours in RFT status.

Then:  

0600 to 2200 hours = 16 hours and 

Available Daily Aircraft Hours = 14 * 16 = 224

Total Available Daily A/C hours = 224

           % RFT = (176 hours /224 hours) * 100

           RFT rate = 78.57%

(ii)  Payment Adjustment. The contractor is required to maintain the TC-12 aircraft to meet a daily Ready for Training (RFT) of 75%.  When less than a daily 75% RFT rate is achieved, the Government will apply a payment adjustment as follows:

Where:

RFT Rate = Actual daily RFT (rounded to nearest whole percent); 

AD = Amount of Daily payment contractor would be due assuming 75% RFT rate (monthly payment / number of days in month); and

AE = Amount Earned and should receive for the day based upon the actual RFT rate.  

AE = actual daily RFT / 0.75 * AD

(iii) Payment Adjustment Example:
Delivery Order XXXX is issued for fixed maintenance of the TC-12 aircraft for the first quarter of FY01, the contractor would have received payments totaling $400,000 for the first month ($13,333.33 per day), assuming a 75% RFT.  However, at the end of the month, when the daily RFT rates were reviewed, the contractor had only achieved an RFT rate of 73.56% on day #7 and an RFT rate of 70.38% on day #12. The contractor had achieved at least 75% RFT for every other day of the month.  Therefore, for every day of the month except days #7 and #12, the Government documented "75%" and "$13,333.33 full payment" in the RFT Daily Logbook.  For the other two days, the Government calculated the payment adjustment as follows:

Day #7:
AD = Amount contractor would have been due ea. day = $13,333.33 ($400,000 / 30days)

RFT Rate = 73.56% = 74%

(0.74/0.75) * $13,333.33

AE = $13,154.66

Day #12:
AD - Amount contractor would have been due ea. day = $13,333. 33 ($400,000 / 30days)

RFT Rate = 70.38% = 70%

(0.70/0.75) * $13,333.33

AE = $12,443.99

Therefore, the Government's RFT logbook for the month would contain the following data:

Days #1 through #6   = $13,333.33 * 6 = $ 79,999.98

Day #7 = 13,154.66

Days #8 through #11 = 13,333.33 * 4 =   53,333.32

Day #12 = 12,443.99

Days #13 through #30 = 13,333.33 * 18 = $239,999.94           
Total payment for month = $398,931.89

The payment adjustment formula will be calculated each day that the contractor does not achieve 75% RFT.  On days for which no flight operations are scheduled, the contractor will be credited with 75% RFT. 

The amount paid to the contractor at the end of each month will be equal to or less than the monthly amounts cited in Section B for CLIN X008.  Therefore, the amount earned (AE) will be less than or equal to the amount due (AD).  The contractor will never be paid more than the monthly amounts cited in Section B for CLIN X008 for maintaining an RFT rate greater than 75%.

Ground Abort Performance Standard.  The Contractor shall ensure that not more than 5% of aircraft assigned for specific flight events, for any single month, will be cancelled due to ground aborts.  A ground abort is defined as a Ready for Training (RFT) aircraft which fails to meet its specific event/mission due to equipment failure, system failure, maintenance deficiency or material deficiency.  
SECTION FOUR: MAINTENANCE AND PROGRAM SUPPORT

4.1A
Purpose and Scope.
The table listing below is provided for general guidance regarding TC-12-specific maintenance and is not intended to be all inclusive; however, the Contractor shall use and maintain only current versions of all documents/publications.

NOTE:  FAA approved Maintenance Plans are those maintenance and inspection procedures identified within the manufacturers’ maintenance manuals as necessary to ensure safe flight.  Due to special operational requirements, some procedures have been supplemented by additional inspection criteria, and are identified within the PWS.  Additionally, the Government reserves the right to deviate from airworthiness criteria established by the approved Maintenance Plans as required.  Deviation authority will be provided to the Contractor if authorized by the C-12 Class Desk/Systems Engineer.

	DOCUMENT
	TITLE
	WEB SITE (if applicable)

	
	
	

	Beech Maintenance Manuals
	Beechcraft 200C/D/F; 1900C (J)
	

	Beechcraft Service Instruction

No. 0514-035, Rev II
	Wing Front Spar - Inspection of Upper and Lower Spar Caps
	

	CNAF 8023.1 series
	
	

	CNATRAINST 11130.2J
	Aircraft Grounding Cables
	

	CNATRAINST 13650.1F CH-2
	Support Equipment Management
	

	DCMA 8210.1
	Contractor Flight and Ground Operations
	

	DD 365-1
	Basic Weight Checklist
	http://web1.whs.osd.mil/icdhome/DDEFORMS.HTM

	DD 365-2
	Aircraft Weighing Record
	http://web1.whs.osd.mil/icdhome/DDEFORMS.HTM

	DD 365-3
	Basic Weight and Balance Record
	http://web1.whs.osd.mil/icdhome/DDEFORMS.HTM

	DD 365-4
	Weight and Balance Clearance Form
	http://web1.whs.osd.mil/icdhome/DDEFORMS.HTM

	
	
	

	DOD 4145.26M
	DOD Contractor’s Safety Manual For Explosives And Related Dangerous Material
	Http://web7.whs.osd.mil

	DOD 5220.22-S
	COMSEC Sup to Industrial Security Manual
	http://web7.whs.osd.mil

	FAR Part 2

	Definitions and Abbreviations


	http://www.faa.gov/AVR/AFS/FARS/far_idx.htm

	FAR Part 4
	Administrative Matters
	

	FAR Part 12
	Acquisition of Commercial Items
	

	FAR Part 22
	Application of Labor Laws to Government Acquisition
	

	FAR Part 25
	Foreign Acquisition
	http://www.faa.gov/AVR/AFS/FARS/far_idx.htm

	FAR Part 33
	Protests, Disputes and Appeals
	http://www.faa.gov/AVR/AFS/FARS/far_idx.htm

	FAR Part 35 
	Research and Development Contracting
	http://www.faa.gov/AVR/AFS/FARS/far_idx.htm

	FAR Part 36
	Construction and Architect-Engineer Contracts  
	http://www.faa.gov/AVR/AFS/FARS/far_idx.htm

	FAR Part 43
	Contract Modifications
	http://www.faa.gov/AVR/AFS/FARS/far_idx.htm

	FAR Part 52
	Solicitation Provisions and Contract Clauses
	

	For TC-12
	Gas Free Engineering Log Book
	Individually tracked.  

	For TC-12
	Gas Free Engineering Certificate
	In Checklists/OJT/Training Jackets.  

	NA-17-01-114
	Naval Aircraft Sling
	

	NA-17-15BAD-1
	Naval Aviation and Naval Aircraft Support Equipment and Battery Manual
	

	NAS 410
	NAS Certification & Qualification of Nondestructive Test Personnel.
	http://www.aia-aerospace.org/

	NAS 412


	Foreign Object Damage (FOD) Prevention in Aerospace Product
	http://www.aia-aerospace.org/

	NAVAIR 00-80-T-96
	Support Equipment Procedures
	

	NAVAIR 01-1A-35
	Aircraft Fuel Cell and Tank Maintenance
	

	NAVAIRINST 13700.15E   
	Decision Knowledge Programming for Logistics Analysis and Technical (DECKPLATE) Evaluation Engine/Propulsion System Module Management


	

	NFPA 10


	Portable Fire Extinguishers
	http://www.nfpa.org

	NFPA 30


	Flammable and Combustible Liquids
	http://www.nfpa.org

	NFPA 33


	Spray Applications Using Flammable And Combustible Liquids
	http://www.nfpa.org

	NFPA 70


	National Electric Code
	http://www.nfpa.org

	NFPA 70 Art. 513




	Hazardous Locations, A/C Hangars

	http://www.nfpa.org

	NFPA 407


	Aircraft Fuel Servicing
	http://www.nfpa.org

	NFPA 409


	Aircraft Hangars
	http://www.nfpa.org

	NFPA 410, Chap 4

	Aircraft Fuel Systems Maintenance
	http://www.nfpa.org

	NFPA 410, Chap 5
 
	Aircraft Cleaning, Coating, Painting, and Paint Removal
	http://www.nfpa.org

	OSHA STD 1910.1000

	Air Contaminants


	http://www.osha-slc.gov

	OPNAV 4790/21A
	Monthly Flight Summary
	http://neds.nebt.daps.mil

	OPNAV 4790/22A
	Inspection Record
	http://neds.nebt.daps.mil

	OPNAV 4790/23A
	Repair/Rework Record
	http://neds.nebt.daps.mil

	OPNAV 4790/24A

	Technical Directives
	http://neds.nebt.daps.mil

	OPNAV 4790/25A
	Miscellaneous History
	http://neds.nebt.daps.mil

	OPNAV 4790/26A
	Installed Explosive Devices
	http://neds.nebt.daps.mil

	OPNAV 4790/27A
	Inventory Record
	http://neds.nebt.daps.mil

	OPNAV 4790/104 (DD-780-3)
	Aircraft Inventory Record Certification and Record Transfer
	http://neds.nebt.daps.mil

	OPNAV 4790/110
	Aircraft Inventory Record
	http://neds.nebt.daps.mil

	OPNAV 4790/111 (DD-780-1)
	Aircraft Equipment List
	http://neds.nebt.daps.mil

	OPNAV 4790/112 (DD-780-2)
	Aircraft Equipment Shortages
	http://neds.nebt.daps.mil

	OPNAV 4790/136A
	Preservation & De-preservation
	http://neds.nebt.daps.mil

	OPNAV 4790/138A
	Aviation Crew System History Card
	http://neds.nebt.daps.mil

	OPNAV 4790/142
	Structural Life Limits (to be initiated and maintained only as necessitated by changes to applicable maintenance instructions)
	http://neds.nebt.daps.mil

	OPNAV 5239.1C


	Navy Information Assurance (IA) Program.
	

	Pratt & Whitney Canada 3021442
	PT6A-38/41/42 Maintenance Manual
	

	RTCA DO-160A
	Environmental Conditions and Test Procedures       For Airborne Electronic/Electrical Equipment.
	http://www.rtca.org

	Title 40, Part 87
	Code of Federal Regulations – Control of Air Pollution From Aircraft and Aircraft Engines
	http://frwebgate.access.gpo.gov


	
	
	


4.2 
Mission Readiness Requirements

4.2.1 
Mission Support Coverage.
4.2.1.1.1 TC-12 Site Operating Hours.  Normal operations for CNATRA Training Wing-4 (CTW-4) at Corpus Christi are Monday through Friday 0700 – 2400, and Sundays to recover cross country (C/C) aircraft 1200 - 2400. 
4.2.1.1.2 TC-12 Cross Country (C/C) Flight Operations. Aircraft away on a C/C flight and in a flyable status will be considered RFT aircraft. Cross country returns shall be turned around as required to meet the flight schedule.
NOTE: The daytime operations window may be adjusted to accommodate squadron operational schedules. Additionally, night operations will be required in accordance with the daily flight schedules and split shifts may be necessary to cover the daily flight schedule.

4.2.1.3.1 TC-12 Weekend and/or Holiday Flying. The contractor shall perform launch/recovery and maintenance services to support weekend and/or holiday flight operations. The OSGR will attempt to provide 48-hours advance notice of any required on-call service on weekends and Holidays.
4.2.1.4 TC-12 Off-Station Flight Training Operations. In accordance with CNAFINST    4790.2A, CH-2, Paragraph 5.1.1.5.6.1, Note 2, the Government shall reserve the right to conduct flight training operations away from the NAS Corpus Christi, Texas, unaccompanied by contractor maintenance personnel, for a period of time not to exceed 72 hours.  Aircraft assigned to these flight training operations shall not exceed scheduled maintenance requirements. 

4.2.1.5 Reserved. 

4.2.1.6 TC-12 Daily Flight Schedule. The government scheduling authority shall provide to the contractor daily flight schedule requirements not later than 2000 the day prior to utilization.  The government reserves the right to make minor adjustments to the daily flight schedule during the day, i.e., add or cancel events or move a scheduled event to a different time. For purposes of calculating daily RFT, the daily schedule provided by 2000 the prior day will be utilized.  Sorties which are canceled after the release of the 2000 prior day schedule will count as "aircraft launched" for purposes of determining the RFT rate.  

4.2.1.7 TC-12 Weather Considerations. The weather varies through the year from the worst weather month of January to the best weather month of June. During bad weather months, daily schedules may contain more sorties than the average due to days lost because of inclement weather.

4.2.1.8  Reserved.
4.2.1.9 TC-12 Rescheduling Policy. Training command policy provides that scheduled events lost may be made up within 30 days or, alternatively, that additional events may be scheduled within the succeeding 30 days.  When launches are delayed for weather, the schedule will slide and all delayed events shall be launched as rapidly as possible when weather permits.

4.2.1.10   TC-12 Support Services. In addition to those services identified in this PWS, the contractor shall provide the following services:

a. Support for special alerts to include hangar fire drills and testing sprinkler systems.

b. Aircraft support preparation for Changes of Command or other ceremonies and events.

c. Aircraft available for student preflight training.

4.2.1.11  TC-12 Flight Line Coordination.  The Contractor shall provide flight line coordination services that shall include assisting aircrew and ensuring plane captains are available for aircrew manning of aircraft.
4.3  
Management Information System (MIS), Data Collection, Documentation and Reporting Requirements

4.3.1.1 Navy Reporting Format.  IN ADDITION TO electronic reporting format, frequency and submission requirements of Exhibit A, CDRL A001-A044, the contractor shall deliver CDRL A002-A039 on a CD to the appropriate PMA adhering to the CDRL format, frequency and submission requirements.  A CD of CDRL A001 data shall be submitted to PMA-273 on a monthly basis.

4.3.9
VIDS/MAF.  

4.3.9.1
TC-12 Records and Forms.  The Contractor shall initiate and maintain records and forms at the Sites.  Records and forms maintained by the Contractor in support of this contract are Government property and shall be turned over to the Government at the end of this contract, as directed.  Government peculiar blank forms will be provided to the Contractor as GFE:

· OPNAV Form 3710/4, Naval Aircraft Flight Record.  This form will be completed at the Corpus Christi Site in its entirety by the pilot and submitted to the appropriate Contractor representative.  The Contractor shall verify the flight time and date, record data from the form as necessary and forward the form to the On-Site Support Center (OSC). 
· Logbooks and Aeronautical Equipment Service Records (AESRs). The following Navy logbooks/Commercial AESRs forms shall be initiated and maintained by the Contractor and be made available to the Government as required.   Commercial logbooks will be utilized for engines and propellers.  When maintenance actions are performed on the engines and propellers which require entries, the Contractor shall appropriately annotate the Navy airframe logbook.  
· OPNAV Form 4790/141, Preflight Acceptance and Personnel Record.  The Contractor shall complete the “Safe for Flight” certification portion of the form.   The pilot will indicate acceptance or rejection of the aircraft in its present condition and (on the reverse) list all personnel aboard.  This form shall be retained in the Aircraft Discrepancy Book (ADB) for 10 flights. 
· OPNAV 4790/60, Visual Information Display System/Maintenance Action Form (VIDS/MAF).  The contractor’s Management Information System shall electronically generate the VIDS/MAF.  The electronically generated form shall be used to record aircraft discrepancies, inspections, TD compliance and maintenance actions. All discrepancies, either government or contractor discovered, shall be recorded on the form by the respective party. The respective party will describe the problem in the discrepancy block and check the appropriate status of the aircraft.

(1) On-site Contractor personnel shall complete and file necessary printed hard copies of the electronically generated VIDS/MAF IAW CNAFINST 4790.2A, CH-2.  The VIDS/MAF shall be utilized by contractor personnel for discrepancy correction, MC/RFT calculation, and record keeping.  

(2) A hard copy of Part 3 of the electronically-generated VIDS/MAF shall be kept in chronological order in the Aircraft Discrepancy Book (ADB) for the aircraft on-site. This file shall contain discrepancies from at least the 10 previous flights plus any uncorrected discrepancies (Part 4), and shall be presented to the pilot by contractor personnel prior to each flight.
4.3.10 
TC-12 Reports.  The following TC-12-unique reporting requirements augment CDRL and other PWS requirements:
TC-12 Monthly Maintenance Projections – Report/CDRL A006: The report shall provide a list of projected significant maintenance actions for the next 90 days based on the estimated number of flight hours per aircraft year. Significant maintenance actions include replacement of Life Limited Items, Detail Inspections, ACIs, Strip and Paint, High Failure Items, Calibration Requirements, and Weight and Balance Information; Re-qualification, Certification, Licensing Renewal Requirements; and Signature Authority.

Aircraft Accounting and Audit Report – Report/CDRL A008:  Data shall be IAW OPNAVINST 5442.2G (or current version), Chapter 4.

Lost, Stolen or Recovered Report – Report/CDRL A031: Data shall be IAW CNAF 4790.2 series.
Pollution Prevention Process Survey Report – Report/CDRL A012.  Data shall be IAW OPNAVINST 5090.1B (use current version) and submitted to the applicable local site’s Environmental Office.

Aircraft Mishap / Incident / FOD  Report – Report/CDRL A023.  The Contractor shall verbally notify the OSGR of all mishaps, incidents, FOD and overstress or suspected overstress conditions within 24 hours.  Written notification shall be submitted IAW Report/CDRL A023.
4.3.11
Automatic Date Processing (ADP).  The Contractor shall comply with ADP security requirements specified in OPNAV 5239.1C – Navy Information Assurance (IA) Program.
4.5 
Aircraft Maintenance

4.5.5
Compass Swings.  

4.5.5.1 TC-12 Aircraft Compass Calibration Program.  The contractor shall utilize facilities provided by the government and shall establish an approved on‑aircraft compass calibration program in accordance with the manufacturers' manual.  Calibration shall occur on a scheduled basis (at least once each 12 months) from last calibration or when the conditions listed below exist. Results shall be recorded in the aircraft logbook at the times specified below.

a. Prior to flight following the change of a major compass system or component that affects the accuracy of the compass system.
b. Following any flight in which it is determined that significant errors exist in any of the aircraft compass systems.

Results shall be recorded in the aircraft logbook.  Commercial standards and practices that meet the guidelines of CNAFINST 4790.2A, CH-2 shall be used.

NOTE:  Request for deviation to the above calibration interval will be directed to the Aircraft Controlling Custodian (ACC) via the Designated ACO Representative prior to expiration of the interval.
4.5.7
Avionics Database.  

4.5.7.2 TC-12 Avionics Database.  The contractor shall provide North American NavAids subscription service coverage for Navy TC-12 aircraft.  

4.5.10
Fuel Systems Surveillance.  The Fuel Surveillance Program applies to all Navy and Marine Corps aircraft, engines.  The Contractor shall perform fuel systems surveillance IAW the CNAFINST 4790.2A, CH-2 (NAMP). 
4.5.11
Acceptance and Transfer Inspections.  The contractor shall perform acceptance and transfer inspections on all assigned aircraft using CNAFINST 4790.2A, CH-2 as a guide.  This effort shall also include the preparation of aircraft or equipment awaiting shipment to another location.

4.7
Aircraft Flight and Ground Operations.

4.7.2
Compliance.  The contractor shall operate TC-12 aircraft IAW DLAI 8210-series regulation.  
4.7.3
4.6.1.3 In-flight Observers.  The Contractor shall provide in-flight observers when requested by the Government.  The in-flight observer shall be an aircraft maintainer who is also certified to observe discrepancies and/or perform limited in-flight maintenance and/or adjustments during flight, including FCFs.  In-flight observers shall comply with all Government-provided Naval Aviation Survival Training Program requirements.

4.7.4
Naval Aviation Survival Training (formerly Naval Aviation Physiology and Water Survival Training).  All Contractor personnel authorized to perform crew duties shall adhere to the Naval Aviation Survival Training Program requirements of OPNAVINST 3710.7.  The Contractor shall be responsible for scheduling classes with the GFR and monitoring individuals for compliance.  The training shall be provided and supervised by the Government.  The Contractor shall not be reimbursed for labor expenses incurred in connection with this training/certification.  When Naval Aviation Survival Training is performed off-site, the Contractor shall be reimbursed for per diem and travel costs under the applicable CLIN.  
4.7.5
Anthropometric Restrictions.  The Contractor is required to comply with all aircraft cockpit restrictions IAW NAVAIRINST 3710.9.

4.12
Support Equipment (SE).

4.12.3
TC-12 Support Equipment (SE) Maintenance - The contractor shall maintain all SE listed in Appendix G.   Maintenance shall be performed in accordance with the manufacturers' publications and instruction manuals, best commercial standards and practices, and applicable Maintenance Requirements Cards (MRC) approved by CNATRA N42.    The Government will provide Depot level maintenance, when requested by the contractor, in accordance with NAVAIRINST 13680.2.  CNATRA N42 will screen requests for depot level maintenance and the ACO will 1) Direct the contractor to ship the item to a Government Depot; 2) Replace the item, or 3) Direct the contractor to obtain the required maintenance from a commercial source.

4.12.3.1 Support Equipment Fuel.  The Government will provide fuel for Government furnished support equipment listed on Appendix G.  The contractor is responsible for providing fuel for all contractor provided support equipment. Trucks, vans, and golf carts are not considered SE and Fuel for these type vehicles are contractor responsibility.
4.12.3.2 Management Reports.  The contractor shall provide management reports required for IMRL, calibration, and other Support Equipment to CNATRA N42 via the Designated On-Site Representative in accordance with CNATRAINST 13650.1F CH-2.  

4.12.3.3 Sub-custodied SE.  The Government may provide SE on a “sub-custody” basis to the Contractor on a not-to-interfere basis (non-interference with other Government SE requirements).  The Government will maintain all Intermediate Maintenance Requirements List (IMRL) items that have been sub-custodied to the Contractor for the benefit of the site’s operations.

4.12.3.4 Aircraft and Engine Slings. The Contractor shall maintain aircraft and engine slings in accordance with NA-17-01-114.1

4.12.4
SE Calibration.  The contractor shall ensure the calibration requirements for all applicable items are accomplished using commercial standards and best practices that meet the intent of NAVAIRINST 13640.1B.  If the Government is unable to provide the required calibration support, the contractor shall accomplish calibration commercially upon PCO/ACO authorization.
4.13B
CAD PAD Virtual Fleet Support (VFS).   VFS TRACE is the on-line automated database and tracking that replaced the Survival Equipment Asset Tracking System (SEATS) and is a database management system that assists with managing ALSS asset inventory and provides reporting for all levels of management, workload scheduling, electronic transfer of life support equipment between commands, expiring parts forecast, technical directive management, maintenance planning, document service life changes and extensions, and various report printing capabilities .  The Government shall provide the software necessary to track this information, instruction manuals for the software, and any additional hands on training in the use of the software.  Internet connectivity and a Government issued Common Access Card is required for account access via https://cadpad.ih.navy.mil/.

4.15
Personnel – Requirements and Qualifications
4.15.3
Training.


4.15.3.6  TC-12 Training and Certification Program.  The Contractor shall establish a Training and Certification Program to ensure personnel remain highly qualified and possess knowledge of current maintenance instruction and procedures relative to the aircraft systems.  This program shall also address the following:
4.15.3.6.1 Ordnance Certification IAW OPNAVINST 8023.24B.
4.15.3.6.2 Plane Captain Qualification Program.  The Contractor shall be responsible for the training, qualification, and designation of plane captains IAW CNAFINST 4790 Series.
4.15.3.6.3 Certification Program.   Contractor personnel shall be qualified to sign off aircraft safe for flight. 
4.15.3.6.4 Support Equipment Operator Certification/License.  IAW CNAFINST 4790.2A, CH-2.

4.17 
Special Program Requirements.  The contractor shall establish policies and procedures for the following CNAFINST 4790.2A, CH-2 (NAMP) requirements.
· Aviation Gas Free Engineering (AVGFE) Program in accordance with 29 CFR 1910.146, OPNAVINST 5100.23G and NAVAIR-01-1A-35, Chapter 2.  

· Tools/Test Equipment Calibration and  Maintenance Program using the guidance contained in CNAFINST4790.2A, CH-2 and NAVAIRINST 13640.1B.  Government calibration facilities shall be used for calibration of Government furnished measuring equipment when capability exists.

· Support Equipment management program that meets the requirements of CNATRAINST 13650.1F CH-2.

· Support Equipment Misuse/Abuse Reporting Program that meets the requirements of CNAFINST 4790.2A, CH-2.

· Emergency Reclamation Program in accordance with Appendix H.
· Battery Program in accordance with NA-17-15BAD-1.

· Support Equipment Out of Service reporting - In accordance with CNATRAINST 13680.1E.
4.18
Other Support Services. The contractor shall provide the following T-12-unique services:
· Daily FOD inspection of all assigned work spaces to include walk-down of hangar bays and aircraft parking ramps for removal of possible FOD hazards and when directed, as necessary, by the Designated ACO Representative.
· Preparation of aircraft or equipment awaiting shipment to another location.
· Special alerts and emergency support to include hangar fire drills, testing of sprinkler systems, and removal of aircraft during fires without endangering personnel.
· Support preparation for Changes of Command and other ceremonies and events.
· Provide static aircraft for student preflight training (Static aircraft are in addition to daily RFT aircraft).
· Provide support of Government requirements for static display aircraft at on base and off-base approved locations in the local area. (On-base static display aircraft are in addition to daily Ready for Training (RFT) aircraft.  Aircraft flown off-base for static display will count as RFT.) 
· Identify, inspect, test and maintain aircraft grounding cables supplied by the government.  The contractor shall use CNATRAINST 11130.2J as a guide in development of these procedures.

9.1.2 
Government Furnished Functions, Services, or Maintenance.

9.1.2.8 Battery Charging Facilities.  The Government will provide battery charging facilities for TC-12 Sealed Lead Acid (SLA) batteries at NAS Corpus Christi, TX.

SECTION 12:  ENGINE SUPPORT

12.2 
Engine Maintenance and Repairs

12.2.7
TC-12B Engine Rinse. The government will provide water for engine desalination and performance recovery washes.

12.4
Documentation

12.4.8
Engine Transaction Reporting.  For the purpose of reporting receipt and transfer of all engines to and from the Corpus Christi site, CLS shall populate the Decisions Knowledge Programming for Logistics Analysis and Technical Evaluation (DECKPLATE)/Engine Transaction Reporting (DECKETR) database in accordance with NAVAIRINST 13700.15E.  DECKPLATE/DECKETR training is available to CLS contractor personnel.

END NAVY TC-12 UNIQUE REQUIREMENTS

Mode IV IFF-The USAF shall provide all maintenance and material support for the aircraft’s Mode IV IFF computer and keying devices.  USAF shall be responsible for all costs associated with repair, replacement, and troubleshooting assistance when the Contractor determines reason for a discrepancy rests with the Mode IV computer.  The Contractor shall coordinate with the USAF for support when required

	a. .


	SECTION TEN



	  No unique AF requirements.

SECTION ELEVEN

Reference Paragraph 11.1:  Propeller Maintenance, Repair, and Overhaul- The Contractor shall be responsible for    providing a level of spares to meet mission requirements.

SECTION TWELVE
Reference Paragraph 12.3:  Engine Overhaul and Replacement –The Contractor shall provide engines during periods when an engine is removed for overhaul and a GFP engine is not available. The Contractor shall re-install Government-owned engines upon completion of the maintenance action.
Note:  The AF is currently in the process of upgrading the PT6A-41 engines to the RC configuration either by incorporating service bulletins or through the Pratt & Whitney Fleet Enhancement Program (FEP).

Reference Paragraph 12.3.5:  Repairs – The Contractor shall provide engines when an engine is removed for repair and a GFP engine is not available.  The Contractor shall re-install Government-owned engines upon completion of the maintenance action.
Reference Paragraph 12.3.6:  Rental Engines- The Contractor shall be responsible for all costs associated with obtaining a rental engine to meet the readiness requirements of this contract.
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