NEW STAFFING REQUIREMENTS FOR CLASS I ECPs

As a result of an open AMSR issue, a revision to the staffing requirements of NAVAIRINST 4130.1C, Naval Air Systems Command Configuration Management Policy, is currently being routed for approval.  This revision is necessary to assess the cost impact that Class I ECPs against aircraft programs are having on the Navy’s Flying Hours Program (FHP).

Incorporation of Technical Directives developed to incorporate Class I Engineering changes often requires that FHP funds be redirected to satisfy these often unplanned and unbudgeted maintenance actions requiring the FHP to absorb the additional costs.  

The new staffing requirement is in response to the findings of a Naval Audit Service report on Navy Flying Hours Program costs and is supported by N78 and the AMSR Study Group.  The cognizant APML will be required to verify that all real or potential FHP costs have been reported to N78 by completing a newly added block on the revised ECP Staffing Form, additionally the FHP cost information will be verified during the NAVAIR Change Control Board meetings.

The revised CCB Staffing form will be available electronically from AIR-1.1.5.

