LRG MEETING MINUTES
21-22 May 2008
St. Petersburg, Florida

5/21/08 LOGISTICS REVIEW GROUP MEETING (DAY 1)

» Major Carter/NAVAIR: (See Presentation)

o Provided welcoming and admin remarks.
Discussed Mobile Facility Program Office goals.
Presented background information on MF Program and gave IPT locations.
Introduced new members of the MF IPT at Albany, GA Configuration site.
Program Office has visited several locations; not an inspection team. Only at
locations to answer questions and address any issues.
Discussed future of the MF Program and changes in several positions on the
IPT. Bill Allen is now new lead for NI Engineering and Emil Simodejka is the new
ILS lead in Lakehurst.
o0 In process of establishing Logistics position at Program level.
o Discussed MF Program current initiatives and current projects for FY08.
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» Major Carter/NAVAIR: (See Presentation)
0 Presented presentation on MF return issues.

» Major Carter/NAVAIR: (See Presentation)
o Discussed MF DRMO process.
0 Noted current actions the MF Program is doing to reduce older vans.

» MGySgt Rob Eland/FRCSW NASNI: (See Presentation)
0 Presented a presentation showing changes on KA-18 which includes ECU’s R-
134 3-ton slide assemblies, digital thermostats, wiring, slide covers, floor plate,
tray assemblies, and fold-up tables.

» MGySgt Bob Freiler/Mobile Facility Configuration Site Norfolk: (See Presentation)
o0 Gave an overview of the Norfolk Configuration Site. Provided information
regarding workload, current tasks, and personnel assigned to the Norfolk site.

» Tom Henry/NAES: (See Presentation)
0 Presented a general overview on process needed for acquisition of support
equipment.
0 MF goalis no SE will be delivered to the Fleet without ILS support.
0 Logistics’ main goal is to keep lines of communications open and support the
Fleet.



MGySgt McCutcheon/NAVAIR: (See Presentation)
o0 Discussed steps for TQG preservation.
o Albany is Depot Level Repair site for TQG’s. Looking into setting up pilot
program to store 24 TQG'’s at level lll requirement in Albany.
o0 Want to mirror TQG allocations to TBA.

Jim Deffler/NAVAIR LKE: (See Presentation)
o0 Discussed ILS status currently being worked on in support of the Fleet including
TQG's, loadbanks, frequency converters, 3-Ton ECU’s, and MF procurement.

LCDR Barber/CNAF: (See Presentation)
0 Gave an overview of CNAF’s Support Equipment Division including personnel,
what they are responsible for and current projects.

MGySgt McCutcheon/NAVAIR: (See Action Items on website)
0 Provided a review and status of open action items and allowed for discussions on
these items.

05/22/08 LOGISTICS REVIEW GROUP MEETING (DAY 2)

» LtCol Evans/HQMC: (See Presentation)

0 Presented ASL briefing on the Mobile Facility and emerging programs.

0 Has seen great stride in the Mobile Facility Program.

o HQMC now has ownership and control of the TBA. The TBA report will have to
be reviewed annually.

Charlie Doyle/2"° MAW ALD: (See Presentation)
0 Presented evaluations on Aviation Logistic Support Ship T-AVB and BOH
containers.

Jamie McDonald/BAE SYSTEMS:
0 Gave a general overview of MFTool and went over new changes. Will go live 1
July 08. MFTool will be in an on-going phase for at least a year.
o PO will send message requesting update on certain reports by a certain date.
o0 Fleet will not send reports; fleet will update database and PO will extract
information needed.

Lloyd Bjurman/FRCSW NASNI (See Presentation)
0 Discussed status of MF Neutral Ground Separation.
o Currently have hands-on, on-site training with W/C 990.
0 Fleet should contact PO for ground points that have not been certified.

Randall GetchelllCNATT HQ: ]
o0 Gave an overview of personnel and what CNATT is responsible for.
0 Showed a step-by-step process on how a training course is established thru final
approval.



» Major Carter/NAVAIR: (See Presentation)

Presentation on replacing Mini-comp MF (CR-04)

In the future 2M workstation will be support equipment set; tracked by IMRL
Program.

PMA-260 is procuring one standardized 2M workstation.

CR-04 will replace CR-01 and CR-02.

Need input from Fleet on specifications for CR-04.

» Major Carter/NAVAIR: (See Presentation)
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Gave a review of KA-18A RT-CASS, KA-19A/KA-20B RT-CASSHP, and
common TPS Support MF.

First of two final KA-18A designs have been delivered to MALS-14 and explained
new changes.

Developing MF design to replace KA-10B.

Tentative plan is to change KA-09A into KA-19A and KA-10B into KA-20B.

Will hold excess KA-14 vans for future FW TBA or Air Force requirements.

» Major Cater/NAVAIR: (See Presentation)
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Discussion on MF Wash Policy. Program has found this is a huge area of
neglect. Want to issue a message on wash policy. PO will establish procedures
on MRC cards.

Discussed CSC Inspections. Currently working with Marine Container
Equipment Certification Corporation for CSC Inspections. Jamie McDonald is
point of contact regarding CSC Inspections for the Mobile Facility Program.
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