MOBILE FACILITY PROGRAM REVIEW
ACTION ITEM

ACTION ITEM NO.: 2-192

DATE SUBMITTED: 04/07/09

SUBMITTED BY: MALS-11/GySgt Plouff

PROBLEM: Mobile Facility Coordinator pass down. SNCOICs change out frequently/annually. This
causes problems with continuity within the MFP, i.e. little to no pass down between SNCOs due to
deployments, or PCSing prior to replacement being identified. This causes a multitude of issues for the
incoming MFC from personnel to what is a JU-01.

RECOMMENDATION: The MFP has sent out CDs along with calendars to presumably every unit with
MFs. The CD has very valuable info and that CD should be uploaded to the MF website.

STATUS: 05/21/09 CLOSED Refer to ASL for development of MOS to reduce turnover rate. Due to a
lack of server space the CD will not be placed on the website. Pass down CD during turnover or request
from Program Office.

ACTION AGENCY: MF Program Office




