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PROBLEM: There continues to be an insufficient number of technically proficient technicians in work
center 990. Due to the constant turnover of manpower, the work center can only attain a training level,
which enables the augments to work on the basic work center functions. Maintenance involving
specialized training on generators, MMGs, MFs and ECU wiring usually must be deferred to the work
center core members.

RECOMMENDATION: Create a 990 MOS.

An alternative to creating a 990 MOS, recommend increasing the number of core personnel (MOS
6072/6073) within the work center. The increase would be dependent upon the number of line items on
the inventory. The recommended ratio of core personnel to line item inventory is 1 to 50. Core
personnel are defined as maintainers that are permanently assigned to work center 990 for their tour of
duty.

Additionally, mission readiness would be positively increase and cost savings incurred. Currently, units
must continually spend dollars to train and qualify personnel to meet current orders and directives. Each
time we get personnel trained (welding, respirator, etc...), they are soon returned to their primary MOS.
Their replacement then must be trained. (Normal 990 tours are 6-12 months.) Additional long-term
Core personnel would alleviate this continuous training requirement on an annual basis
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