MOBILE FACILITY PROGRAM REVIEW
ACTION ITEM

ACTION ITEM NO.: 2-181

DATE SUBMITTED: 05/09/07

SUBMITTED BY: MALS-39

PROBLEM: Proper acceptance and transfer inspections of Mobile Facilities (MF) on Temporary Loan
from various commands to the T-AVB. While on exercise Pacific Provider 2007 several Mobile
Facilities were transported for reconfiguration missing required items. Environmental Control Units
(ECU) were not properly secured with shoring kits and ECU securing rods. For example: Only two
ECU rods used instead of eight, some MF's had the incorrect or no supporting power cables, some MF's
did not have butting kits or kick plates. There was also unsafe securing of double wide bulks heads. For
example: Only four bolts being used. Lastly the location of the original or copied LIRS was not uniform
or easily located; Marines spent excessive time and had to search extensively to locate the LIRS.

RECOMMENDATION: Standardized transfer check list / procedures for MF shipping. Include a check
list both in the LIRS and posted on the outside of the MF for easy verification while in the shipping
preparation process and underway. All LIRS should be centrally located in a common area near the
front hatch of the MF. A list containing required actions completed should be placed both inside and
outside the MF and in the LIRS stating what is in the van. This checklist should also contain unit and
cognizant personnel contact information such as: SNCOIC, QA Collateral Duty Inspector, and DSN /
commercial phone number.

STATUS: 05/18/07 Closed Regulated via MARFORS and Wing.

ACTION AGENCY: Regulated via MARFORS




