IPM101 "Framing EVM for IPTs" and IMS101 "Fundamentals of Project Schedule Management"
The following courses are being offered at the Frank Knox building in August:
IPM101 - "Framing EVM for IPTs" on 20 August from 0800 to 1600.

This course will provide an overview of Earned Value Management within the NAVAIR Acquisition
environment. The NAVAIR professional will learn how Earned Value Management overlaps robust
project management practices and provides valuable insight into understanding cost, schedule and
technical status. They will learn when EVM is required on a program, and its value in providing a
structure supporting management decision and action. This course is appropriate for all experience
levels within NAVAIR. This is a one day course.

IMS101 - "Fundamentals of Project Schedule Management" on 21 August from 0800 to 1600.

This is a course targeted at the acquisition professional that needs basic information about planning and
managing with project schedules as it pertains to an acquisition program. This course is appropriate for
those who work within a program office or competency and need to be able to interpret schedule
derived data and information from their contractors and schedule analyst. This course is also
appropriate as an introductory course for schedule analysts and in-house schedulers. This course will
not provide any hands on skills in Microsoft Project or other scheduling tools. This is a one day course
with a prerequisite course of IPM101 Framing Earned Value Management for IPTs.

Instructors: Bob Spiotta and John Scaparro

Location: Frank Knox Bldg, Room 153

Cost:  No cost

Registration Required: Government Employees register through Navy ERP or phone 301-342-3529.
Support contractors may enroll with a Government sponsor request by phoning 301-757-4115.



