
 

 

 
 
 
 

Critical Thinking for Problem Solving and Decision Making plus Advanced Critical 
Thinking and Innovation CLIO-60-040 
 
 

Date:   11 and 12 August 2015 
Time:   0800 to 1630 
Location:  Southern Maryland Higher Education Center (SMHEC), Building I, Room 123  
Instructor: Mike, Kallet, HeadScratchers, LLC 
Cost: No Cost 
 

Day 1: Provides attendees with an excellent foundation and set of tools and techniques for Critical 
Thinking in a variety of situations.   

Learning Objectives: 

 Distinguish “Automatic” Thinking from “Manual” 
 Understand a Framework for Thinking Critically and apply the 3-step Critical Thinking Process 
 Learn and practice a variety of tools to think critically including the use of Thinksheets to: 

o Get Clear on a Problem, Situation or Goal 
o Guide your thinking for Conclusions 
o Guide your thinking for Decisions  

 Leave the day knowing how to ask questions to get yourself and others to think critically 
 Identify where you can apply Critical Thinking in your job and create a next steps plan 
 
Day 2: Continue within the framework with advanced conclusion tools that raise the confidence of a 
conclusion and exercises to present and critique those conclusions for support, buy-in, enrollment and 
approval.   
 
Learning Objectives: 
 
 Be more proficient in the 3-step Critical Thinking Process 
 Be able to identify the “box” that constrains your current thinking 
 Learn techniques to think “outside the box”  
 Learn to apply critical thinking for breakthrough results using “abductive” and “impossible” thinking 
 Creating credible presentations for buy-in, enrollment and approval  
 Understand and practice the tools to sustain a critical thinking environment 
 Be a Thinking Coach - Help others to use Critical Thinking and make decisions 
 Think through 11 risk factors and how they weigh in 
 Be able to apply critical thinking to decisions that are not black and white (“fuzzy” decisions) 

 

Registration: Register for this workshop via the NAVAIRU Portal. If you do not have an account in the 

NAVAIRU Portal use the instructions provided below to create an account. 
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If you have an account within the NAVAIRU Portal access CLIO directly via 
https://navairu.navair.navy.mil/Home/CLIO and search for classes; CLIO-60-040 
Point of Contact for this workshop is Wanda Cricchi, wanda.cricchi@navy.mil 

https://navairu.navair.navy.mil/Home/CLIO
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